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1. INTRODUCTION 

1.1 Background Information on the Project 

The Federal Government of Nigeria has secured funding from the African Development Bank 

(AfDB), International Fund for Agricultural Development (IFAD), and the Islamic Development 

Bank (IsDB) for the Special Agro-Industrial Processing Zones (SAPZ) Program. This program aims 

to develop SAPZs in high food production areas, creating exportable surpluses and enhancing 

income, household food security, and resilience to climate change for smallholder farmers, agro-

processors, and traders. The program will be implemented in seven states and the Federal Capital 

Territory, with phase I focusing on Ogun, Kaduna, Oyo, Kwara, Kano, Imo, and Cross River states. 

The SAPZ program has two primary objectives: (1) Support the development of SAPZ in high food 

production areas to supply the domestic food market and create exportable surpluses; and (2) 

Capacitate smallholder farmers, small agro-processors and traders, and community-based 

service providers, including women and youth; to take advantage of the market demand created 

by the SAPZ to sustainably enhance their income, household food security and resilience to 

climate change. The program consists of four components: Infrastructure Development and 

Management for Agro-Industrial Hubs (AIHs), Agricultural Productivity, Production, Market 

Linkages and Value Addition in SAPZ Catchment Areas, Agricultural Productivity, Production, 

Market Linkages and Value Addition in SAPZ Catchment Areas, and Programme Coordination and 

Management. IFAD's investment will target 100,000 direct beneficiaries and 500,000 indirect 

beneficiaries, with a focus on rural women and youth. 

In terms of scope and implementation, the program will follow a two-phased approach, with 

phase I spanning 2022-2028. IFAD's support will focus on Ogun and Kano states, leveraging 

ongoing programs and targeting specific commodities such as rice, cassava, tomatoes, 

groundnuts, and sesame. The SAPZ project aims to develop a specialised agro-industrial zone that 

will enhance agricultural productivity, processing, and marketing in Ogun state. The project will 

work closely with local communities to ensure that their needs and concerns are addressed. 

To this end, a community action plan of 48 communities was conducted across the selected LGAs 

to discuss and agree on the community need assessment, community goal setting, and action 
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development plan to ensure that their needs and concerns are addressed for effective 

implementation and achievement of program objectives. 

1.2 Community Action Plan 

A community action plan (CAP) is a community-driven roadmap that details how a community 

will address its specific needs and problems, identifying goals, activities, timelines, 

responsibilities, and necessary resources. It is a participatory process that empowers local people 

to take ownership of their development. An action plan consists of a number of action steps or 

changes to be brought about in the community. Each action step/change to be sought should 

include the following information:  

i). What actions or changes will occur (What activities are required during a specified 

timeline?)?  

ii). Who will carry out these changes?  

iii). By when they will take place and for how long?  

iv). What resources (i.e., money, people, and materials, etc) are needed to be successful? 

v). Who should know what information? 

Key principles of CAP include community ownership, participation, inclusivity, sustainability, and 

capacity building. 

1.3 Objective 

The objective of this assignment is to develop a community action plan that outlines the roles 

and responsibilities of community members in the SAPZ project, and ensures that community 

needs and concerns are addressed. 

1.4 Expected Outputs 

The expected outputs of this activity include: 

i. Community action plan 

ii. Increased community engagement 

iii. Addressing community concerns 

iv. Capacity building 
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2. METHODOLOGY AND APPROACH 

2.1 Study Locations and Target Respondents 

The study was conducted in four (4) selected Local Government Areas (LGAs) - Ijebu East, Yewa 

North, Obafemi/Owode and Odogbolu ς in Ogun state with a specific focus on women and youth 

that are involved in the Agricultural Value Chains of Rice and Cassava.  

2.2 Study Approach 

The main approach for this study is Participatory Rural Appraisal (PRA), which emphasises 

community participation, local knowledge, and collaborative problem-solving with the aims to 

empower local communities including women and youth by giving them a voice and a role in 

shaping their own development. 

Key PRA methods used in CAP study are as follows: 

V Pairwise Ranking or Pair-wise Comparison for community needs prioritisation, especially 

within the context of developing a Community Action Plan. It helps to ensure that the 

priorities set truly reflect the collective will and perceived importance of the issues by the 

community members themselves 

V Focus Group Discussions with the community members inclusive of women and youth to:  

- identify their needs and concerns with respect to production, agro-processing and 

marketing of agricultural produce.  

- jointly set the community goal by describing the desired future state of the community, 

outlining its long-term aspirations and the activities or strategies that must be carried out 

to achieve the long-term goal.  

- jointly agree on the expected output for each activity, who does what, when, and with 

what resources. 

V Mapping of the community to create visual representations of the community's 

resources, infrastructure, and social relationships. 

V Matrix Ranking and Scoring will be used to compare and prioritise different needs and 

concerns as well as the resources based on community preferences.  
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3. COMMUNITY ACTION PLAN IN IJEBU EAST LGA 

3.1 Ijebu Imushin Cluster 

3.1.1 Community Profile 

Ijebu-Imushin is bordered by Ijebu Ode to the north and shares boundaries with Ogbere and 

other rural communities to the South while flanked by Imobi and Itele to the East and Ijebu Ife 

and Odogbolu to the west. Some of the major landmarks in Ijebu-Imushin include prominent 

places of worship that serve as spiritual anchors for the Christian and Muslim communities, St. 

aŀǊȅΩǎ !ƴƎƭƛŎŀƴ /ƘǳǊŎƘ ŀƴŘ /ŜƴǘǊŀƭ aƻǎǉǳŜΣ LƳǳǎƛƴΦ bƻǘŀōƭŜ ŀƳƻƴƎ ǘƘŜ ŜŘǳŎŀǘƛƻƴŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎ 

ŀǊŜ {ǘΦ !ƴǘƘƻƴȅΩǎ DǊŀƳƳŀǊ {ŎƘƻƻƭΣ LƧŜōǳ-Imusin Comprehensive High School, Hopewell 

Secondary School, and Federal College of Science and Technology. Education and literacy are 

championed through Ijebu-Imusin E-Library, located on Obelu Road and managed by the Ijebu-

Imusin development forum. Notable among other resources/social amenities present in Ijebu-

Imushin are Ijebu-Imushin market, maternity centre, commercial banks, Ilare farm centre, 

boreholes, and cassava processing units. Ijebu-Imusin thrives on agriculture and its fertile soil 

and favourable climate support a variety of crops, including cassava, maize, rice, vegetables, and 

plantains. Smallholder farmers dominate the landscape, cultivating both subsistence and cash 

ŎǊƻǇǎΦ ¢ƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǇǊƻȄƛƳƛǘȅ ǘƻ ƳŀƧƻǊ ƳŀǊƪŜǘǎ ǿƛǘƘƛƴ LƧŜōǳ 9ŀǎǘ [D! ŜƴǎǳǊŜǎ ǘƘŀǘ 

agricultural produce finds its way to consumers efficiently, supporting both livelihoods and local 

commerce. Ijebu-Imusin is endowed with natural resources that support its agricultural activities, 

chief among them, arable land and seasonal streams like Ogbe, Fusagbe, and Yemoji that aid 

irrigation. Ijebu-Imushin is divided into two clusters because of the population, hence, the 

community action plan was developed for the two clusters. 

3.1.2 Problem/Needs Assessment for Ijebu-Imushin I Cluster 

Ijebu-Imushin I cluster identified the following challenges in agricultural production, agro-

processing, and marketing for urgent intervention.  

1. Poor road infrastructure: The road networks in Ijebu-Imushin are ungraded, without 

drainage, and impassable during rainy seasons, which makes it difficult for farmers to 

transport their produce to markets and for buyers to access the community. Without 
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good roads, moving goods becomes expensive and time-consuming, eroding profit 

margins. Hence, agricultural produce is trapped in the community, leading to waste, low 

income, and discouragement among farmers. 

2. Limited cassava processing capacity: The community lacks a standard cassava processing 

centre, which makes it difficult for farmers to process their cassava produce efficiently. 

This leads to post-harvest losses, reduced quality of products, and limited market 

opportunities. Again, the community lacks access to a reliable source of water for 

processing cassava, which makes it difficult to produce high-quality cassava products. 

3. Limited mechanisation and labour scarcity: The community lacks access to machinery 

like tractors and relies on traditional farming practices, which makes farming and land 

preparation activities labour-intensive and time-consuming. The high cost of labour and 

inaccessibility to tractor hiring services reduces the number cultivated farmland by the 

farmers.  

4. Opening up agricultural lands: Ijebu-Imushin I has access to uncultivated land, but 

clearing virgin or secondary forest requires significant capital, hence they consider it as 

one of the challenges that needs urgent intervention from the SAPZ programme. Inability 

to expand agricultural production led to limited economic growth and development 

opportunities in the cluster. 

Arising from the identified problems in Ijebu-Imushin I, the pairwise comparison for community 

needs prioritisation was done among the youths, women, and men to identify the most pressing 

needs, which is shown in Plate 1. The pairwise ranking of needs (Plate 1) shows that tractor is the 

most pressing need, followed by Gaari processing centre, land preparation of secondary forest, 

and access road network. 

3.1.3 Ijebu-Imushin I Goals and Objectives 

Vision statement 

Over the next ten years, Ijebu-Imushin cluster I envisions becoming a leading hub for premium 

cassava-based products such as gaari, fufu powder, and High-Quality Cassava Flour (HQCF), 

serving not only neighbouring states like Edo, Ondo, and Lagos, but reaching international 

markets as well. Ijebu-Imushin cluster I aims to transform cassava from a subsistence crop into a 
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commercially viable enterprise that uplifts farmers, empowers processors, and strengthens local 

economy.  

 

Plate 1. Pairwise comparison of identified needs in Ijebu-Imushin I 

Specific objectives to achieve the vision 

1. Establish strong distribution networks to supply cassava products to Edo, Ondo, Lagos, 

and other regional markets. 

2. Develop export pathways to introduce Ijebu-Imushin cassava products to international 

buyers, starting with West African neighbours and diaspora communities. 

3. Register all cassava products under the Corporate Affairs Commission (CAC), National 

Agency for Food and Drug Administration and Control (NAFDAC), and Standards 

Organisation of Nigeria (SON). 
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4. Create a unified brand identity that reflects quality, hygiene, and cultural pride, with clear 

labelling and traceability. 

5. Build and operationalise two (2) modern cassava processing centres, fully registered with 

CAC and NAFDAC, equipped to handle large-scale production of gaari, fufu powder, and 

HQCF. 

6. Train farmers on Good Agricultural Practices (GAP), including improved cassava varieties, 

soil health management, pest control, and post-harvest handling. 

7. Facilitate knowledge exchange through workshops, field demonstrations, and 

partnerships with agricultural extension services. 

8. Promote irrigation and water management systems to enable continuous planting and 

harvesting cycles. 

9. Introduce staggered planting schedules and climate-resilient farming techniques to 

ensure consistent cassava and derivatives supply throughout the year. 

10. Encourage youth and women participation across the cassava value chain, from farming 

to processing to marketing. 

11. Establish cooperatives and savings groups to support access to finance, equipment, and 

shared resources. 
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3.1.4 Ijebu-Imushin I Community Action Plan  

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 
 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ /ƻƴŘǳŎǘ ƳŀǊƪŜǘ 
ǊŜǎŜŀǊŎƘ ƛƴ 9ŘƻΣ 
hƴŘƻΣ [ŀƎƻǎΣ ŀƴŘ 
ŘƛŀǎǇƻǊŀ 
ŎƻƳƳǳƴƛǝŜǎ ǘƻ 
ƛŘŜƴǝŦȅ ŘŜƳŀƴŘ 
ǘǊŜƴŘǎΦ 
 
9ǎǘŀōƭƛǎƘ 
ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ 
ǊŜƎƛƻƴŀƭ ŘƛǎǘǊƛōǳǘƻǊǎ 
ŀƴŘ ŀƎǊƻπŜȄǇƻǊǘ 
ŬǊƳǎΦ 
 
hǊƎŀƴƛǎŜ ǘǊŀŘŜ ŦŀƛǊǎ 
ŀƴŘ ǇǊƻŘǳŎǘ 
ŜȄƘƛōƛǝƻƴǎ ǘƻ 
ǎƘƻǿŎŀǎŜ ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎΦ 

LƴŎǊŜŀǎŜŘ 
ǎŀƭŜǎ ǾƻƭǳƳŜ 
ŀŎǊƻǎǎ ǘŀǊƎŜǘ 
ǎǘŀǘŜǎ ŀƴŘ 
ŜȄǇƻǊǘπǊŜŀŘȅ 
ǇǊƻŘǳŎǘ 
ƭƛƴŜǎΦ 
 
CƻǊƳŀƭƛǎŜŘ 
ǎǳǇǇƭȅ 
ŀƎǊŜŜƳŜƴǘǎ 
ǿƛǘƘ ōǳȅŜǊǎ 
ŀƴŘ 
ŘƛǎǘǊƛōǳǘƻǊǎ 

aŀǊƪŜǝƴƎ ϧ 
9ȄǇƻǊǘ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
ƭŜŀŘŜǊǎ ƛƴ 
LƧŜōǳψLƳǳǎƘƛƴ 
 
¸ƻǳǘƘπƭŜŘ 
ƻǳǘǊŜŀŎƘ 
ǘŜŀƳǎ 
 
{!t½ 

¸ŜŀǊ м π оΥ 
aŀǊƪŜǘ 
ǊŜǎŜŀǊŎƘ ŀƴŘ 
ǊŜƎƛƻƴŀƭ 
ǇŜƴŜǘǊŀǝƻƴ 
 
¸ŜŀǊ п π млΥ 
9ȄǇŀƴǎƛƻƴ ǘƻ 
ƛƴǘŜǊƴŀǝƻƴŀƭ 
ƳŀǊƪŜǘǎ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭƻƎƛǎǝŎǎ ŀƴŘ 
ǇǊƻƳƻǝƻƴŀƭ 
ŎŀƳǇŀƛƎƴǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ŜȄǇƻǊǘ 
Ŏƻƴǎǳƭǘŀƴǘǎ 
 
¢ǊŀƴǎǇƻǊǘŀǝƻƴ 
ŀƴŘ 
ǿŀǊŜƘƻǳǎƛƴƎ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 

hōǎǘŀŎƭŜǎΥ 
[ƛƳƛǘŜŘ 
ƪƴƻǿƭŜŘƎŜ ƻŦ 
ŜȄǇƻǊǘ 
ǊŜƎǳƭŀǝƻƴǎΦ 
  
tƻƻǊ ǊƻŀŘ 
ŎƻƴƴŜŎǝǾƛǘȅΦ 
 
{ƻƭǳǝƻƴǎΥ 
tŀǊǘƴŜǊ ǿƛǘƘ 
b9t/ όbƛƎŜǊƛŀƴ 
9ȄǇƻǊǘ 
tǊƻƳƻǝƻƴ 
/ƻǳƴŎƛƭύ ŦƻǊ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ŎŜǊǝŬŎŀǝƻƴ 
 
9ƴƎŀƎŜ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘ ŦƻǊ 
ǊƻŀŘ 
ǊŜƘŀōƛƭƛǘŀǝƻƴ 
ŀƴŘ ǇǊƛƻǊƛǝǎŜ 
ǘǊŀƴǎǇƻǊǘπ
ŦǊƛŜƴŘƭȅ ǊƻǳǘŜǎ 

wŜƎǳƭŀǊ ǳǇŘŀǘŜǎ 
ǘƻ ŎƻƳƳǳƴƛǘȅ 
ǎǘŀƪŜƘƻƭŘŜǊǎΣ 
ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΣ 
ŀƴŘ ǘǊŀŘŜ 
ǇŀǊǘƴŜǊǎ 
 
¦ǎŜ ƻŦ ǊŀŘƛƻΣ 
ŀƴŘ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎ ŦƻǊ 
ƻǳǘǊŜŀŎƘ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 
 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

нΦ wŜƎƛǎǘŜǊ ŀƭƭ ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ ǿƛǘƘ /!/Σ 
b!C5!/Σ ŀƴŘ {hb 
 
5ŜǎƛƎƴ ŀƴŘ ǇǊƛƴǘ 
ōǊŀƴŘŜŘ ǇŀŎƪŀƎƛƴƎ 
ǿƛǘƘ ƴǳǘǊƛǝƻƴŀƭ 
ƭŀōŜƭǎ ŀƴŘ 
ǘǊŀŎŜŀōƛƭƛǘȅ ŎƻŘŜǎ 
 
¢Ǌŀƛƴ ǇǊƻŎŜǎǎƻǊǎ ƻƴ 
ƘȅƎƛŜƴŜ ŀƴŘ ǉǳŀƭƛǘȅ 
ŎƻƴǘǊƻƭ ǎǘŀƴŘŀǊŘǎ 

/ŜǊǝŬŜŘΣ 
ōǊŀƴŘŜŘ 
ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ 
ǿƛǘƘ ƴŀǝƻƴŀƭ 
ŀƴŘ 
ƛƴǘŜǊƴŀǝƻƴŀƭ 
ƳŀǊƪŜǘ 
ŀŎŎŜǇǘŀƴŎŜ 

.ǊŀƴŘƛƴƎ ϧ 
vǳŀƭƛǘȅ 
!ǎǎǳǊŀƴŎŜ 
/ƻƳƳƛǧŜŜ 
 
²ƻƳŜƴΩǎ 
ǇǊƻŎŜǎǎƛƴƎ 
ƎǊƻǳǇǎ 
 
tǳōƭƛŎπǇǊƛǾŀǘŜ 
tŀǊǘƴŜǊǎƘƛǇ 
ƻǊƎŀƴƛǎŜŘ ōȅ 
{!t½ 
 
DǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ 
ǾŜƴŘƻǊǎ 

¸ŜŀǊ мςнΥ 
tǊƻŘǳŎǘ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ōǊŀƴŘƛƴƎ 
 
¸ŜŀǊ оςмлΥ 
/ƻƴǝƴǳƻǳǎ 
ǉǳŀƭƛǘȅ 
ƳƻƴƛǘƻǊƛƴƎ 
ŀƴŘ ōǊŀƴŘ 
ǇǊƻƳƻǝƻƴ 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ 
ƳŀǘŜǊƛŀƭǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
b!C5!/ ŀƴŘ 
{hb 
 
.ǊŀƴŘƛƴƎ 
Ŏƻƴǎǳƭǘŀƴǘǎ 
ŀƴŘ ƎǊŀǇƘƛŎ 
ŘŜǎƛƎƴ ǘƻƻƭǎ 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎ ƛƴ 
ǊŜƎƛǎǘǊŀǝƻƴ  
 
[ƻǿ ŀǿŀǊŜƴŜǎǎ 
ƻŦ ǉǳŀƭƛǘȅ 
ǎǘŀƴŘŀǊŘǎ 
 
{ƻƭǳǝƻƴǎΥ 
!ǎǎƛƎƴ ŀ 
ŘŜŘƛŎŀǘŜŘ 
ƭƛŀƛǎƻƴ ƻŶŎŜǊ ǘƻ 
Ŧƻƭƭƻǿ ǳǇ ǿƛǘƘ 
ŀƎŜƴŎƛŜǎ 
 
Iƻǎǘ ǉǳŀǊǘŜǊƭȅ 
ǿƻǊƪǎƘƻǇǎ ǿƛǘƘ 
ŀƎŜƴŎȅ 
ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ 

LƴŦƻǊƳ 
ǇǊƻŎŜǎǎƻǊǎΣ 
ƳŀǊƪŜǘŜǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ 
ōƻŘƛŜǎ 
 
{ƘŀǊŜ ǳǇŘŀǘŜǎ 
Ǿƛŀ ŎƻƳƳǳƴƛǘȅ 
ƳŜŜǝƴƎǎ ŀƴŘ 
²Ƙŀǘǎ!ǇǇ 
ǇƭŀǜƻǊƳǎΦ 

оΦ /ƻƴǎǘǊǳŎǘ ǘǿƻ 
ƳƻŘŜǊƴ ŎŀǎǎŀǾŀ 
ǇǊƻŎŜǎǎƛƴƎ ŎŜƴǘǊŜǎ 
ǿƛǘƘ ŘǊȅƛƴƎΣ ƳƛƭƭƛƴƎΣ 
ŀƴŘ ǇŀŎƪŀƎƛƴƎ ǳƴƛǘǎ 
 
9ǉǳƛǇ ŎŜƴǘǊŜǎ ǿƛǘƘ 
ōƻǊŜƘƻƭŜǎΣ ǎƻƭŀǊ 

hǇŜǊŀǝƻƴŀƭΣ 
ƘȅƎƛŜƴƛŎ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ 
ŎŀǇŀōƭŜ ƻŦ 
ƘŀƴŘƭƛƴƎ 
ƭŀǊƎŜ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
!Ǌǝǎŀƴǎ ŀƴŘ 
ŎƻƴǘǊŀŎǘƻǊǎ 
 

¸ŜŀǊ мςпΥ 
/ƻƴǎǘǊǳŎǝƻƴ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎ 
 
¸ŜŀǊ рςмлΥ 
9ȄǇŀƴǎƛƻƴ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 

/ŀǇƛǘŀƭ 
ƛƴǾŜǎǘƳŜƴǘ 
ŦǊƻƳ 
ƎƻǾŜǊƴƳŜƴǘ 
ƎǊŀƴǘǎΣ ŘƻƴƻǊ 
ŀƎŜƴŎƛŜǎΣ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ŎƻƴǘǊƛōǳǝƻƴǎ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ 
ǎƘƻǊǜŀƭƭǎ  
 
[ŀƴŘ ŘƛǎǇǳǘŜǎ 
 
{ƻƭǳǝƻƴǎΥ  

LƴŦƻǊƳ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘ 
ŀǳǘƘƻǊƛǘȅΣ 
ƭŀƴŘƻǿƴŜǊǎΣ 
ŀƴŘ ŎƻƳƳǳƴƛǘȅ 
ƳŜƳōŜǊǎ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 
 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǇƻǿŜǊΣ ŀƴŘ ǿŀǎǘŜ 
ƳŀƴŀƎŜƳŜƴǘ 
ǎȅǎǘŜƳǎ 

ǾƻƭǳƳŜǎ 
ȅŜŀǊπǊƻǳƴŘ 

{ǳǇŜǊǾƛǎƻǊȅ 
ǘŜŀƳ ŦǊƻƳ 
{!t½ ƻŶŎŜ 

 
.ǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ 
ŀƴŘ ǎƪƛƭƭŜŘ 
ƭŀōƻǳǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ōƭǳŜǇǊƛƴǘǎ ŀƴŘ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
ŀǎǎŜǎǎƳŜƴǘǎ 

!ǇǇƭȅ ŦƻǊ ƎǊŀƴǘǎ 
ŦǊƻƳ .h!Σ LC!5Σ 
ŀƴŘ ²ƻǊƭŘ .ŀƴƪ 
ǊǳǊŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇǊƻƎǊŀƳƳŜǎ 
 
9ƴƎŀƎŜ 
ǘǊŀŘƛǝƻƴŀƭ 
ǊǳƭŜǊǎ ŀƴŘ ƭŀƴŘ 
ŎƻƳƳƛǧŜŜǎ 
ŜŀǊƭȅ ƛƴ ǎƛǘŜ 
ǎŜƭŜŎǝƻƴ 

¦ǎŜ ōŀƴƴŜǊǎΣ 
ƅȅŜǊǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ƳŜŜǝƴƎǎ ǘƻ 
ǎƘŀǊŜ ǇǊƻƎǊŜǎǎ 

пΦ hǊƎŀƴƛǎŜ ǘǊŀƛƴƛƴƎ 
ǎŜǎǎƛƻƴǎ ƻƴ DƻƻŘ 
!ƎǊƛŎǳƭǘǳǊŀƭ 
tǊŀŎǝŎŜǎ όD!tύ 
 
LƴǘǊƻŘǳŎŜ ƛƳǇǊƻǾŜŘ 
ŎŀǎǎŀǾŀ ǾŀǊƛŜǝŜǎ ŀƴŘ 
ǎƻƛƭ ǘŜǎǝƴƎ ǎŜǊǾƛŎŜǎ 
 
hǊƎŀƴƛǎŜ ŦŀǊƳŜǊ ŬŜƭŘ 
ǎŎƘƻƻƭǎ ŀƴŘ ŘŜƳƻ 
Ǉƭƻǘǎ 

{ƪƛƭƭŜŘ 
ŦŀǊƳŜǊǎ 
ǇǊƻŘǳŎƛƴƎ 
ƘƛƎƘŜǊ ȅƛŜƭŘǎ 
ǿƛǘƘ ǊŜŘǳŎŜŘ 
ƭƻǎǎŜǎ 

!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎ 
 
CŀǊƳŜǊ 
/ƻƻǇŜǊŀǝǾŜǎ 
 
D!tǎ ¢ǊŀƛƴƛƴƎ 
¢ŜŀƳ 

¸ŜŀǊ мςмлΥ 
hƴƎƻƛƴƎ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ƳƻƴƛǘƻǊƛƴƎ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŘŜƳƻ ƪƛǘǎΣ ŀƴŘ 
ƛƳǇǊƻǾŜŘ 
ŎŀǎǎŀǾŀ 
ǾŀǊƛŜǝŜǎ 
 
CǳƴŘƛƴƎ ŦƻǊ 
ŦŀŎƛƭƛǘŀǘƻǊǎ ŀƴŘ 
ƭƻƎƛǎǝŎǎ 
 
tŀǊǘƴŜǊǎƘƛǇǎ 
ǿƛǘƘ hƎǳƴ 
{!t½ 

hōǎǘŀŎƭŜǎΥ  
[ƻǿ ƭƛǘŜǊŀŎȅ 
ƭŜǾŜƭǎ ŀƳƻƴƎ 
ŦŀǊƳŜǊǎ  
 
wŜǎƛǎǘŀƴŎŜ ǘƻ 
ƴŜǿ ǇǊŀŎǝŎŜǎ  
 
{ƻƭǳǝƻƴǎΥ  
¦ǎŜ Ǿƛǎǳŀƭ ŀƛŘǎ 
ϧ ƭƻŎŀƭ ƭŀƴƎǳŀƎŜ 
ŦŀŎƛƭƛǘŀǘƻǊǎ 
 
{ƘƻǿŎŀǎŜ 
ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ 

LƴŦƻǊƳ ŦŀǊƳŜǊǎΣ 
ŜȄǘŜƴǎƛƻƴ 
ŀƎŜƴǘǎΣ ŀƴŘ 
ǘǊŀƛƴƛƴƎ 
ǇŀǊǘƴŜǊǎ 
 
¦ǎŜ ŎƻƳƳǳƴƛǘȅ 
ǊŀŘƛƻ ŀƴŘ 
ƳƻōƛƭŜ {a{ 
ŀƭŜǊǘǎ ŦƻǊ 
ǎŜǎǎƛƻƴ 
ǊŜƳƛƴŘŜǊǎ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 
 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŀƴŘ ǇŜŜǊ 
ƭŜŀǊƴƛƴƎ 

рΦ Lƴǎǘŀƭƭ ƛǊǊƛƎŀǝƻƴ 
ǎȅǎǘŜƳǎ ŀƴŘ 
ǇǊƻƳƻǘŜ ǿŀǘŜǊ 
ƘŀǊǾŜǎǝƴƎ 
 
5ŜǾŜƭƻǇ ǎǘŀƎƎŜǊŜŘ 
ǇƭŀƴǝƴƎ ŎŀƭŜƴŘŀǊǎ 
ŀƴŘ ŎǊƻǇ Ǌƻǘŀǝƻƴ 
Ǉƭŀƴǎ 
 
¢Ǌŀƛƴ ŦŀǊƳŜǊǎ ƻƴ 
ŎƭƛƳŀǘŜπǎƳŀǊǘ 
ŀƎǊƛŎǳƭǘǳǊŜ 

/ƻƴǝƴǳƻǳǎ 
ŎŀǎǎŀǾŀ 
ǎǳǇǇƭȅ 
ǘƘǊƻǳƎƘƻǳǘ 
ǘƘŜ ȅŜŀǊΣ 
ǊŜŘǳŎƛƴƎ 
ǎŜŀǎƻƴŀƭ 
ƎŀǇǎ 

LǊǊƛƎŀǝƻƴ ϧ 
/ƭƛƳŀǘŜ 
wŜǎƛƭƛŜƴŎŜ 
/ƻƳƳƛǧŜŜ 
 
²ŀǘŜǊ 
ŜƴƎƛƴŜŜǊǎ ŀƴŘ 
ŀƎǊƻƴƻƳƛǎǘǎ 
 
CŀǊƳŜǊ 
ŎƭǳǎǘŜǊǎ 
 
D!tǎ ¢ǊŀƛƴƛƴƎ 
¢ŜŀƳ 

¸ŜŀǊ нςмлΥ 
LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
Ǌƻƭƭƻǳǘ ŀƴŘ 
ŀŘƻǇǝƻƴ 

LǊǊƛƎŀǝƻƴ ƪƛǘǎΣ 
ōƻǊŜƘƻƭŜ 
ǇǳƳǇǎΣ ŀƴŘ 
ǿŀǘŜǊ ǘŀƴƪǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŜƴƎƛƴŜŜǊǎ 
 
CǳƴŘƛƴƎ ŦǊƻƳ 
ŎƭƛƳŀǘŜ 
ŀŘŀǇǘŀǝƻƴ 
ƎǊŀƴǘǎ 

hōǎǘŀŎƭŜΥ  
 
IƛƎƘ Ŏƻǎǘ ƻŦ 
ƛǊǊƛƎŀǝƻƴ 
ǎȅǎǘŜƳǎ  
 
²ŀǘŜǊ ǎŎŀǊŎƛǘȅ 
ŘǳǊƛƴƎ ŘǊȅ 
ǎŜŀǎƻƴǎ 
{ƻƭǳǝƻƴǎΥ  
¦ǎŜ ǇƘŀǎŜŘ 
ƛƳǇƭŜƳŜƴǘŀǝƻƴ 
ŀƴŘ ǎŜŜƪ ŘƻƴƻǊ 
ǎǳǇǇƻǊǘ 
 
tǊƻƳƻǘŜ 
ǊŀƛƴǿŀǘŜǊ 
ƘŀǊǾŜǎǝƴƎ ŀƴŘ 
ŜŶŎƛŜƴǘ ǿŀǘŜǊ 
ǳǎŜ 

9ƴƎŀƎŜ ŦŀǊƳŜǊǎΣ 
ǿŀǘŜǊ 
ŀǳǘƘƻǊƛǝŜǎΣ ŀƴŘ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
ŀƎŜƴŎƛŜǎ 
 
¦ǎŜ Ǿƛǎǳŀƭ 
ŘŜƳƻƴǎǘǊŀǝƻƴǎ 
ŀƴŘ ŎƻƳƳǳƴƛǘȅ 
ǎŜƴǎƛǝǎŀǝƻƴ 
ŎŀƳǇŀƛƎƴǎ 
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3.1.5 Problem/Needs Assessment for Ijebu-Imushin II  

The major challenges in agricultural production, agro-processing, and marketing identified in 

Ijebu-Imushin cluster II are as follows: 

1. Limited access to modern processing facilities: The community lacks modern processing 

facilities for rice and standard gaari processing centre, which makes it difficult for farmers 

to process their produce efficiently. This leads to post-harvest losses and low value 

addition, reduced quality of products, and limited market opportunities. The community 

members lamented on the stress they usually went through to process rice paddy at 

Lafenwa market, Abeokuta which is about 100km to Ijebu-Imushin, incurring high costs 

and delays. There is also a knowledge gap in terms of many farmers lacking training in 

post-harvest handling and processing standards.  

2. For Gaari processing centre, there is overreliance on traditional methods, which are 

labour-intensive and time-consuming, given that processing in unhygienic environments 

exposes workers to smoke inhalation and contamination. Women, who dominate cassava 

processing, bear the brunt of physical labour without adequate support. In addition, the 

community lacks access to a reliable source of water for processing cassava, which makes 

it difficult to produce high-quality cassava products.  

3. Inefficient farming practices lead to reduced crop yields, lower quality products, and 

increased drudgery for farmers. The community members reiterated that agricultural 

production is labour intensive, particularly rice production and given the challenges of no 

mechanisation, labour scarcity, limited knowledge of Good Agricultural Practices (GAPs) 

in the area, farmers rely on traditional farming practices, which are often inefficient and 

labour-intensive. 

4. Lack of storage facilities: The community lacks adequate storage facilities, such as 

warehouses, which makes it difficult to store produce and products safely. This leads to 

post-harvest losses, reduced quality of products, and limited market opportunities. 

Arising from the identified problems in Ijebu-Imushin II, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 2. The 
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pairwise ranking of needs (Plate 2) shows that Gaari processing centre is the most pressing need, 

followed by warehouse, tractor, and borehole for processing of cassava. 

 

Plate 2. Pairwise comparison of identified needs in Ijebu-Imushin cluster II 

3.1.6 Ijebu-Imushin II Goals and Objectives 

Vision statement  

To emerge as a thriving agro-industrial community, renowned for the production and export of 

premium cassava products ς gaari, fufu powder, pupuru, and starch - as well as high-quality rice 

from FARO 44 variety by harnessing local resources, building modern processing infrastructure, 

and cultivating strong market linkages in the next 10 years. This cluster aims to empower 

members, reduce post-harvest losses, and position the community as a key supplier to 

neighbouring states like Edo, Ondo, and Lagos, and to international markets.  
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Specific objectives to achieve the vision include: 

1. Mobilise all FO members to engage in cassava processing and packaging for regional and 

international markets. 

2. Identify and formalise partnerships with offtakers, distributors, and export agents in Edo, 

Ondo, Lagos, and beyond. 

3. Develop a unified brand identity for Ijebu-Imushin cassava products, ensuring quality, 

traceability, and cultural pride. 

4. Construct and operationalise a rice processing centre within Ijebu-Imushin to eliminate 

the need for transporting paddy to Lafenwa, Abeokuta. 

5. Equip the centre with modern milling, drying, and packaging facilities to meet commercial 

standards. 

6. Train youth and women in rice processing techniques and business management. 

7. Promote extensive cultivation of FARO 44 rice variety across available farmlands through 

farmer cooperatives. 

8. Provide access to certified seeds, irrigation support, and mechanised land preparation. 

9. Link farmers directly to identified offtakers through contract farming arrangements and 

digital platforms. 

10. Organise regular training sessions on Good Agricultural Practices (GAP) for cassava and 

rice farmers. 

11. Facilitate workshops on food safety, product certification, and business development. 

12. Encourage youth and women participation across the value chain, from production to 

processing to marketing. 

13. Improve rural access roads to facilitate movement of raw materials and finished products. 

14. Install boreholes and water systems to support cassava and rice processing activities. 

15. Develop community-owned storage and warehousing facilities to reduce post-harvest 

losses and stabilise prices. 
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3.1.7 Ijebu-Imushin II Community Action Plan  

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ aƻōƛƭƛǎŜ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎ ǘƻ ŜƴƎŀƎŜ 
ƛƴ ŎŀǎǎŀǾŀ ǇǊƻŎŜǎǎƛƴƎ 
ŀƴŘ ǇŀŎƪŀƎƛƴƎΦ 
 
LŘŜƴǝŦȅ ϧ ŦƻǊƳŀƭƛǎŜ 
ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ 
ƻƍŀƪŜǊǎ ƛƴ 9ŘƻΣ 
hƴŘƻΣ [ŀƎƻǎΣ ŀƴŘ 
ŜȄǇƻǊǘ ƳŀǊƪŜǘǎΦ 
 
5ŜǾŜƭƻǇ ŀ ǳƴƛŬŜŘ 
ōǊŀƴŘ ƛŘŜƴǝǘȅ ŀƴŘ 
ǊŜƎƛǎǘŜǊ ǇǊƻŘǳŎǘǎ 
ǿƛǘƘ /!/Σ b!C5!/Σ 
ŀƴŘ {hbΦ 

.ǊŀƴŘŜŘΣ 
ŎŜǊǝŬŜŘ 
ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ 
όƎŀŀǊƛΣ ŦǳŦǳ 
ǇƻǿŘŜǊΣ 
ǇǳǇǳǊǳΣ 
ǎǘŀǊŎƘύ ǎƻƭŘ 
ŀŎǊƻǎǎ ǊŜƎƛƻƴŀƭ 
ŀƴŘ 
ƛƴǘŜǊƴŀǝƻƴŀƭ 
ƳŀǊƪŜǘǎΦ 
 
LƴŎǊŜŀǎŜŘ 
ƛƴŎƻƳŜ ŦƻǊ 
ǇǊƻŘǳŎŜǊǎ ŀƴŘ 
ǇǊƻŎŜǎǎƻǊǎΦ 

/ŀǎǎŀǾŀ ±ŀƭǳŜ 
/Ƙŀƛƴ 
/ƻƳƳƛǧŜŜ 
 
²ƻƳŜƴΩǎ 
tǊƻŎŜǎǎƛƴƎ 
DǊƻǳǇǎ 
 
/ƻƻǇŜǊŀǝǾŜ 
aŀǊƪŜǝƴƎ ¦ƴƛǘ 

¸ŜŀǊ мςоΥ 
tǊƻŘǳŎǘ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ǊŜƎƛƻƴŀƭ 
ƳŀǊƪŜǘ ŜƴǘǊȅ 
 
¸ŜŀǊ пςмлΥ 
9ȄǇŀƴǎƛƻƴ ǘƻ 
ŜȄǇƻǊǘ ƳŀǊƪŜǘǎ 

CǳƴŘƛƴƎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴΣ 
ǇŀŎƪŀƎƛƴƎΣ ŀƴŘ 
ƭƻƎƛǎǝŎǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
b!C5!/Σ {hbΣ 
ŀƴŘ ŜȄǇƻǊǘ 
Ŏƻƴǎǳƭǘŀƴǘǎ 
 
.ǊŀƴŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎ ŀƴŘ 
ƳŀǊƪŜǝƴƎ 
ǇƭŀǜƻǊƳǎ 

hōǎǘŀŎƭŜǎΥ 
[ƛƳƛǘŜŘ 
ƪƴƻǿƭŜŘƎŜ ƻŦ 
ǊŜƎǳƭŀǘƻǊȅ 
ǇǊƻŎŜǎǎŜǎ  
 
LƴŎƻƴǎƛǎǘŜƴǘ 
ǇǊƻŘǳŎǘ 
ǉǳŀƭƛǘȅ 
{ƻƭǳǝƻƴǎΥ  
Iƻǎǘ 
ǿƻǊƪǎƘƻǇǎ 
ǿƛǘƘ /!/Σ 
b!C5!/Σ ϧ 
{hb ƻŶŎƛŀƭǎ 
 
9ǎǘŀōƭƛǎƘ 
ǉǳŀƭƛǘȅ 
ŎƻƴǘǊƻƭ 
ǇǊƻǘƻŎƻƭǎ ŀƴŘ 
ǊŜƎǳƭŀǊ 
ǘǊŀƛƴƛƴƎ 

LƴŦƻǊƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ǊŜƎǳƭŀǘƻǊȅ 
ōƻŘƛŜǎΣ ŀƴŘ 
ǘǊŀŘŜ ǇŀǊǘƴŜǊǎ 
 
¦ǎŜ ²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎ ŀƴŘ 
ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎ ŦƻǊ 
ǳǇŘŀǘŜǎ 

нΦ /ƻƴǎǘǊǳŎǘ ŀ ǊƛŎŜ 
ǇǊƻŎŜǎǎƛƴƎ ŎŜƴǘǊŜ 
ǿƛǘƘƛƴ LƧŜōǳπLƳǳǎƘƛƴ 
ǘƻ ŜƭƛƳƛƴŀǘŜ ǊŜƭƛŀƴŎŜ 
ƻƴ ǇǊƻŎŜǎǎƛƴƎ Ƴƛƭƭǎ 

hǇŜǊŀǝƻƴŀƭ 
ǊƛŎŜ ǇǊƻŎŜǎǎƛƴƎ 
ŦŀŎƛƭƛǘȅ ǎŜǊǾƛƴƎ 
ƭƻŎŀƭ ŦŀǊƳŜǊǎ 
 

wƛŎŜ 
tǊƻŎŜǎǎƛƴƎ 
LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
/ƻƳƳƛǧŜŜ 
 

¸ŜŀǊ мςпΥ 
/ƻƴǎǘǊǳŎǝƻƴ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎ 
 

/ŀǇƛǘŀƭ 
ƛƴǾŜǎǘƳŜƴǘ 
ŦǊƻƳ 
ƎƻǾŜǊƴƳŜƴǘ 
ƎǊŀƴǘǎΣ ŘƻƴƻǊ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ 
ŘŜƭŀȅǎ  

bƻǝŦȅ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΣ 
ƭŀƴŘƻǿƴŜǊǎΣ 
ŀƴŘ ŎƻƳƳǳƴƛǘȅ 
ƳŜƳōŜǊǎ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŀǘ [ŀŦŜƴǿŀΣ 
!ōŜƻƪǳǘŀΦ 
 
9ǉǳƛǇ ǘƘŜ ŎŜƴǘǊŜ 
ǿƛǘƘ ƳƛƭƭƛƴƎΣ ŘǊȅƛƴƎΣ 
ŀƴŘ ǇŀŎƪŀƎƛƴƎ ǳƴƛǘǎΦ 
 
¢Ǌŀƛƴ ȅƻǳǘƘ ŀƴŘ 
ǿƻƳŜƴ ƛƴ ǊƛŎŜ 
ǇǊƻŎŜǎǎƛƴƎ ŀƴŘ 
ōǳǎƛƴŜǎǎ 
ƳŀƴŀƎŜƳŜƴǘΦ 

wŜŘǳŎŜŘ 
ǘǊŀƴǎǇƻǊǘŀǝƻƴ 
Ŏƻǎǘǎ ŀƴŘ 
ƛƳǇǊƻǾŜŘ ǊƛŎŜ 
ǉǳŀƭƛǘȅ 

¸ƻǳǘƘ 
9ƳǇƻǿŜǊƳŜƴǘ 
DǊƻǳǇ 
 
hƎǳƴ {!t½ 
όǘŜŎƘƴƛŎŀƭ 
ƻǾŜǊǎƛƎƘǘύ 

¸ŜŀǊ рςмлΥ 
9ȄǇŀƴǎƛƻƴ ŀƴŘ 
ƻǇǝƳƛǎŀǝƻƴ 

ŀƎŜƴŎƛŜǎΣ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ŎƻƴǘǊƛōǳǝƻƴǎ 
 
aŀŎƘƛƴŜǊȅΣ 
ōǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ ŀƴŘ 
ǎƪƛƭƭŜŘ ƭŀōƻǳǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ōƭǳŜǇǊƛƴǘǎ ŀƴŘ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
ŀǎǎŜǎǎƳŜƴǘǎ 

[ŀƴŘ 
ŀŎǉǳƛǎƛǝƻƴ 
ŘƛǎǇǳǘŜǎ 
{ƻƭǳǝƻƴǎΥ 
!ǇǇƭȅ ŦƻǊ 
ƎǊŀƴǘǎ ŦǊƻƳ 
.h! 
 
9ƴƎŀƎŜ 
ǘǊŀŘƛǝƻƴŀƭ 
ǊǳƭŜǊǎ ϧ ƭŀƴŘ 
ŎƻƳƳƛǧŜŜǎ 
ŀǘ ǘƘŜ ŜŀǊƭȅ 
ǎǘŀƎŜ 

 
¦ǎŜ ōŀƴƴŜǊǎΣ 
ƅȅŜǊǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ƳŜŜǝƴƎǎ ǘƻ 
ǎƘŀǊŜ ǇǊƻƎǊŜǎǎ 

оΦ 5ƛǎǘǊƛōǳǘŜ ŎŜǊǝŬŜŘ 
C!wh пп ǎŜŜŘǎ ǘƻ 
ŦŀǊƳŜǊǎ 
 
tǊƻǾƛŘŜ ƳŜŎƘŀƴƛǎŜŘ 
ƭŀƴŘ ǇǊŜǇŀǊŀǝƻƴ ŀƴŘ 
ƛǊǊƛƎŀǝƻƴ ǎǳǇǇƻǊǘ 
 
CŀŎƛƭƛǘŀǘŜ ŎƻƴǘǊŀŎǘ 
ŦŀǊƳƛƴƎ ǿƛǘƘ 
ƛŘŜƴǝŬŜŘ ƻƍŀƪŜǊǎ 

[ŀǊƎŜπǎŎŀƭŜ 
ŎǳƭǝǾŀǝƻƴ ƻŦ 
C!wh пп ǊƛŎŜ 
 
DǳŀǊŀƴǘŜŜŘ 
ƳŀǊƪŜǘ ŀŎŎŜǎǎ 
ŀƴŘ ƛƳǇǊƻǾŜŘ 
ŦŀǊƳŜǊ ƛƴŎƻƳŜ 

wƛŎŜ CŀǊƳŜǊǎ 
/ƻƻǇŜǊŀǝǾŜ 
 
{ŜŜŘ 
5ƛǎǘǊƛōǳǝƻƴ 
¢ŀǎƪŦƻǊŎŜ 
 
hƍŀƪŜǊ 
[ƛŀƛǎƻƴ 
/ƻƳƳƛǧŜŜ 

¸ŜŀǊ мςоΥ {ŜŜŘ 
ŘƛǎǘǊƛōǳǝƻƴ 
ŀƴŘ Ǉƛƭƻǘ ŦŀǊƳǎ 
 
¸ŜŀǊ пςмлΥ 
CǳƭƭπǎŎŀƭŜ 
ŎǳƭǝǾŀǝƻƴ ŀƴŘ 
ƳŀǊƪŜǘ 
ƛƴǘŜƎǊŀǝƻƴ 

/ŜǊǝŬŜŘ 
ǎŜŜŘǎΣ 
ǘǊŀŎǘƻǊǎΣ ŀƴŘ 
ƛǊǊƛƎŀǝƻƴ ƪƛǘǎ 
 
¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎ ŀƴŘ 
ŜȄǘŜƴǎƛƻƴ 
ǎŜǊǾƛŎŜǎ 
 
CƛƴŀƴŎƛŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 

hōǎǘŀŎƭŜǎΥ 
wŜǎƛǎǘŀƴŎŜ ǘƻ 
ƴŜǿ ǊƛŎŜ 
ǾŀǊƛŜǝŜǎ  
 
tƻƻǊ 
ƛǊǊƛƎŀǝƻƴ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
{ƻƭǳǝƻƴǎΥ 
5ŜƳƻƴǎǘǊŀǘŜ 
C!wh пп ȅƛŜƭŘ 
ǇŜǊŦƻǊƳŀƴŎŜ 
ǘƘǊƻǳƎƘ 
ŘŜƳƻ Ǉƭƻǘǎ 

9ƴƎŀƎŜ ŦŀǊƳŜǊǎΣ 
ŜȄǘŜƴǎƛƻƴ 
ŀƎŜƴǘǎΣ ŀƴŘ 
ƻƍŀƪŜǊǎ 
 
¦ǎŜ ƳƻōƛƭŜ {a{ 
ŀƭŜǊǘǎ ŦƻǊ 
ŎƻƻǊŘƛƴŀǝƻƴ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŘŜǾŜƭƻǇƳŜƴǘ 
ǇǊƻƎǊŀƳǎ 

 
Lƴǎǘŀƭƭ 
ōƻǊŜƘƻƭŜǎ ϧ 
ǇǊƻƳƻǘŜ 
ǿŀǘŜǊ 
ƘŀǊǾŜǎǝƴƎ 

пΦ hǊƎŀƴƛǎŜ ǘǊŀƛƴƛƴƎ 
ǎŜǎǎƛƻƴǎ ƻƴ D!t ŦƻǊ 
ŎŀǎǎŀǾŀ ŀƴŘ ǊƛŎŜ 
 
CŀŎƛƭƛǘŀǘŜ ǿƻǊƪǎƘƻǇǎ 
ƻƴ ŦƻƻŘ ǎŀŦŜǘȅΣ 
ŎŜǊǝŬŎŀǝƻƴΣ ŀƴŘ 
ōǳǎƛƴŜǎǎ 
ŘŜǾŜƭƻǇƳŜƴǘ 
 
9ƴŎƻǳǊŀƎŜ ȅƻǳǘƘ ŀƴŘ 
ǿƻƳŜƴ ǇŀǊǝŎƛǇŀǝƻƴ 
ŀŎǊƻǎǎ ǘƘŜ ǾŀƭǳŜ 
ŎƘŀƛƴ 

{ƪƛƭƭŜŘ ŦŀǊƳŜǊǎ 
ŀƴŘ ǇǊƻŎŜǎǎƻǊǎ 
ǇǊƻŘǳŎƛƴƎ 
ƘƛƎƘπǉǳŀƭƛǘȅΣ 
ƳŀǊƪŜǘπǊŜŀŘȅ 
ǇǊƻŘǳŎǘǎ 
 
LƴŎǊŜŀǎŜŘ 
ǇŀǊǝŎƛǇŀǝƻƴ 
ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ 
ŦǊƻƳ ȅƻǳǘƘ 
ŀƴŘ ǿƻƳŜƴ 

D!t ¢ǊŀƛƴƛƴƎ 
¢ŀǎƪŦƻǊŎŜ 
 
²ƻƳŜƴ ϧ 
¸ƻǳǘƘ 
9ƳǇƻǿŜǊƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ мςмлΥ 
hƴƎƻƛƴƎ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ƳŜƴǘƻǊǎƘƛǇ 
ǇǊƻƎǊŀƳƳŜǎ 

¢ǊŀƛƴƛƴƎ ƪƛǘǎΣ 
ŘŜƳƻ ǇƭƻǘǎΣ 
ŀƴŘ ŜȄǇŜǊǘ 
ŦŀŎƛƭƛǘŀǘƻǊǎ 
 
CǳƴŘƛƴƎ ŦƻǊ 
ƭƻƎƛǎǝŎǎ ŀƴŘ 
ƳŀǘŜǊƛŀƭǎ 
 
tŀǊǘƴŜǊǎƘƛǇǎ 
ǿƛǘƘ LL¢!Σ 
hƎǳƴ {!t½Σ 
ŀƴŘ bDhǎ 

hōǎǘŀŎƭŜǎΥ  
[ƻǿ ƭƛǘŜǊŀŎȅ 
ƭŜǾŜƭǎ  
 
[ƛƳƛǘŜŘ 
ŀŎŎŜǎǎ ǘƻ 
ǘǊŀƛƴƛƴƎ 
ǾŜƴǳŜǎ 
{ƻƭǳǝƻƴǎΥ 
¦ǎŜ Ǿƛǎǳŀƭ 
ŀƛŘǎ ŀƴŘ ƭƻŎŀƭ 
ƭŀƴƎǳŀƎŜ 
ŦŀŎƛƭƛǘŀǘƻǊǎ 
 
¦ǝƭƛǎŜ 
ǎŎƘƻƻƭǎΣ 
ŎƘǳǊŎƘŜǎΣ ϧ 
ŎƻƳƳǳƴƛǘȅ 
Ƙŀƭƭǎ 

LƴŦƻǊƳ ŦŀǊƳŜǊǎΣ 
ȅƻǳǘƘ ƎǊƻǳǇǎΣ 
ŀƴŘ ǘǊŀƛƴƛƴƎ 
ǇŀǊǘƴŜǊǎ 
 
{ƘŀǊŜ ǳǇŘŀǘŜǎ 
Ǿƛŀ ²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎ 
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3.2 Ilagunjo Cluster 

3.2.1 Community Profile 

Ilagunjo is bordered by Fetedo to the north and Ago Oloja to the south while flanked by 

Odomagbo to the East and Iwaya to the west. The most prominent landmark in Ilagunjo is its 

central village square, which serves as the heart of communal life. Notable among other 

resources/social amenities present in Ilagunjo are Ajebo United Primary School, Comprehensive 

High School, St. Paul Anglican Church, and Farm settlement. Though Ilagunjo is still developing in 

terms of infrastructure, it is a community with untapped potential that benefits from the 

naturally rich soil and generous rainfall, making it ideal for cultivating staple crops such as 

cassava, maize, plantain, and vegetables. Farming here is largely subsistence-based, with families 

tending small plots passed down through generations. However, the potential for commercial 

agriculture is evident, especially with the proximity to larger markets in Ogbere and Ijebu Ode. 

3.2.2 Problem/Needs Assessment for Ilagunjo Cluster 

The Ilagunjo community face persistent barriers that limit productivity, profitability, and long-

term sustainability. The major challenges in agricultural production, agro-processing, and 

marketing are identified are as follows: 

1. Poor access roads: Farmers struggle to transport cassava roots and processed gaari to 

markets due to impassable roads and high cost of transportation. This results in reduced 

market access, lower farm gate prices, and discouragement among producers.  

2. There has been no structured effort to build a community-owned Gaari processing facility 

in Ilagunjo. Though, there are presence of small processing units in scattered and 

unhygienic setups leading to inconsistent product quality, low output, and exclusion from 

formal markets such as supermarkets, institutions, and export channels.  

3. Absence of Warehousing Facilities: Farmers and processors are forced to sell 

immediately after harvest, often at unfavourable prices due to lack of storage. Without 

storage, producers cannot wait for better market conditions, making them vulnerable to 

price crashes. The absence of warehousing facilities has led to post-harvest losses, 

reduced income, and weakened community resilience against market shocks. 
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4. No Borehole for Cassava Processing: Processing cassava requires large volumes of clean 

water, which is unavailable or unreliable in Ilagunjo. There is overdependence on seasonal 

streams or shallow wells that are often contaminated or dry up during dry seasons. 

5. Lack of Irrigation is a constraint to year-round farming. Farming is restricted to the rainy 

season, leaving long dry spells of inactivity and income gaps. Community members rely 

solely on rainfall, which is increasingly erratic due to climate change. 

In a nutshell, the challenges facing Ilagunjo are deeply interconnected. Poor roads hinder market 

access. Lack of water affects both farming and processing. Absence of infrastructure reflects a 

broader neglect of rural development. 

 

Plate 3. Pairwise comparison of identified needs in Ilagunjo cluster 
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Arising from the identified problems in Ilagunjo cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 3. The 

pairwise ranking of needs (Plate 3) shows that Gaari processing centre is the most pressing need, 

followed by access road while there is a tie in warehouse, borehole for processing of cassava, 

and irrigation. However, as shown in Plate 3, the warehouse was ranked third over borehole and 

irrigation because without warehouse a facility, community members will not be able to build 

resilience against market shocks. Similarly, irrigation was ranked fourth given that a borehole will 

ordinarily be in any processing centre.  

3.2.3 Ilagunjo Goals and Objectives 

Vision statement 

To become a recognised regional supplier of premium cassava products, gaari, fufu powder, 

pupuru, and starch, serving neighbouring states such as Edo, Ondo, and Lagos, and laying the 

foundation for future export opportunities through coordinated cultivation of 10 hectares of 

cassava alongside individual member farms, and by ensuring product certification and quality 

branding, this cluster aims to transform cassava from a subsistence crop into a thriving 

commercial enterprise in the next 10 years. 

Specific objectives to achieve the vision 

1. Mobilise members to cultivate an additional 10 hectares of cassava on contiguous land, 

managed cooperatively. 

2. Introduce improved cassava varieties and mechanised land preparation to boost yield and 

efficiency. 

3. Promote GAPs to preserve soil health and ensure long-term productivity. 

4. Facilitate the registration of all cassava products with CAC, NAFDAC, and SON to meet 

national and regional market standards. 

5. Develop a unified brand identity for Ilagunjo cassava products, with clear labelling and 

traceability. 

6. Train processors on hygiene, packaging, and food safety protocols to ensure consistent 

quality. 
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7. Identify and formalise partnerships with offtakers, distributors, and retailers in Edo, 

Ondo, Lagos, and other target markets. 

8. Organise trade exhibitions and product showcases to build brand visibility and attract 

buyers. 

9. Establish logistics and transport systems to ensure timely delivery of products to market. 

10. Construct a modern cassava processing centre equipped for large-scale production of 

gaari, fufu powder, pupuru, and starch. 

11. Develop a community warehouse to store raw materials and finished products, reducing 

post-harvest losses and stabilising prices. 

12. Install boreholes and water systems to support hygienic processing and year-round 

operations. 

13. Conduct regular training sessions on GAPs, product certification, and cooperative 

management. 

14. Encourage youth and women participation across the cassava value chainτfrom 

cultivation to processing to marketing. 

15. Strengthen cooperative governance structures to ensure transparency, accountability, 

and shared ownership. 
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3.2.4 Ilagunjo Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ hǳǘǇǳǘ wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ 
 

tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ LŘŜƴǝŦȅ ŀƴŘ ǎŜŎǳǊŜ 
ǎǳƛǘŀōƭŜ ƭŀƴŘ ŦƻǊ 
ŎƭǳǎǘŜǊ ŦŀǊƳƛƴƎ 
ǘƘǊƻǳƎƘ ŎƻƳƳǳƴƛǘȅ 
ŎƻƴǎŜƴǎǳǎ ŀƴŘ ƭŀƴŘ 
ŎƻƳƳƛǧŜŜ 
ŜƴƎŀƎŜƳŜƴǘΦ 
 
/ƭŜŀǊ ŀƴŘ ǇǊŜǇŀǊŜ 
ƭŀƴŘ ǳǎƛƴƎ ŦŀǊƳ 
ƳŀŎƘƛƴŜǎ ǘƻ ŜƴǎǳǊŜ 
ǝƳŜƭȅ ǇƭŀƴǝƴƎΦ 
 
5ƛǎǘǊƛōǳǘŜ ƛƳǇǊƻǾŜŘ 
ŎŀǎǎŀǾŀ ǾŀǊƛŜǝŜǎ ǘƻ 
ǇŀǊǝŎƛǇŀǝƴƎ 
ƳŜƳōŜǊǎΦ 
 
LƳǇƭŜƳŜƴǘ ŀ ǎƘŀǊŜŘ 
ǇƭŀƴǝƴƎ ŎŀƭŜƴŘŀǊ 
ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ 
ǎȅǎǘŜƳΦ 

! Ŧǳƭƭȅ ŎǳƭǝǾŀǘŜŘ 
млπƘŜŎǘŀǊŜ 
ŎŀǎǎŀǾŀ ŦŀǊƳ 
ƳŀƴŀƎŜŘ 
ŎƻƻǇŜǊŀǝǾŜƭȅΦ 
 
LƴŎǊŜŀǎŜŘ ŎŀǎǎŀǾŀ 
ȅƛŜƭŘ ŦǊƻƳ нл 
ǘƻƴǎκƘŀ ǘƻ пл 
ǘƻƴǎκƘŀΦ 

LƭŀƎǳƴƧƻ /ŀǎǎŀǾŀ 
CŀǊƳŜǊǎΩ 
/ƻƻǇŜǊŀǝǾŜ 
 
[ŀƴŘ !ƭƭƻŎŀǝƻƴ 
/ƻƳƳƛǧŜŜ 
 
!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ мΥ [ŀƴŘ 
ǇǊŜǇŀǊŀǝƻƴ 
ŀƴŘ ǇƭŀƴǝƴƎ 
 
¸ŜŀǊ нςмлΥ 
/ƻƴǝƴǳƻǳǎ 
ŎǳƭǝǾŀǝƻƴ ŀƴŘ 
ŜȄǇŀƴǎƛƻƴ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭŀƴŘ ŎƭŜŀǊƛƴƎΣ 
ǎŜŜŘƭƛƴƎǎΣ ŀƴŘ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
 
¢ǊŀŎǘƻǊǎΣ 
ǎǇǊŀȅŜǊǎΣ ŀƴŘ 
ŦŀǊƳ ƛƴǇǳǘǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
hƎǳƴ {ǘŀǘŜ 
{!t½ 

hōǎǘŀŎƭŜǎΥ  
[ŀƴŘ ŘƛǎǇǳǘŜǎ 
ƻǊ 
ŦǊŀƎƳŜƴǘŀǝƻƴ  
 
[ƛƳƛǘŜŘ ŀŎŎŜǎǎ 
ǘƻ ƳŜŎƘŀƴƛǎŜŘ 
ǘƻƻƭǎ  
{ƻƭǳǝƻƴǎΥ  
9ŀǊƭȅ 
ŜƴƎŀƎŜƳŜƴǘ 
ǿƛǘƘ ǘǊŀŘƛǝƻƴŀƭ 
ǊǳƭŜǊǎ ŀƴŘ 
ƭŀƴŘƻǿƴŜǊǎ ǘƻ 
ŦƻǊƳŀƭƛǎŜ 
ŀƎǊŜŜƳŜƴǘǎ 
 
tƻƻƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ŦǳƴŘǎ ƻǊ ŀǇǇƭȅ 
ŦƻǊ ƎƻǾŜǊƴƳŜƴǘ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
ǎǳǇǇƻǊǘ 
ǇǊƻƎǊŀƳƳŜǎ 

LƴŦƻǊƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ƭŀƴŘƻǿƴŜǊǎΣ ŀƴŘ 
ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎ 
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ōǳƭƭŜǝƴ ōƻŀǊŘǎ 
ŦƻǊ ǳǇŘŀǘŜǎ 

нΦ wŜƎƛǎǘŜǊ ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ ǿƛǘƘ /!/Σ 
b!C5!/Σ ŀƴŘ {hb 
ǘƻ ƳŜŜǘ ǊŜƎǳƭŀǘƻǊȅ 
ǎǘŀƴŘŀǊŘǎΦ 

/ŜǊǝŬŜŘΣ 
ōǊŀƴŘŜŘ ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ ǊŜŀŘȅ 
ŦƻǊ ǊŜƎƛƻƴŀƭ ŀƴŘ 
ƴŀǝƻƴŀƭ ƳŀǊƪŜǘǎΦ 

tǊƻŘǳŎǘ 
/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜ 
 

¸ŜŀǊ мςнΥ 
wŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ōǊŀƴŘƛƴƎ 
 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ ǇŀŎƪŀƎƛƴƎ 
ŘŜǎƛƎƴΣ ŀƴŘ 
ǇǊƛƴǝƴƎ 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎ ƛƴ 
ŎŜǊǝŬŎŀǝƻƴ 

bƻǝŦȅ 
ǇǊƻŎŜǎǎƻǊǎΣ 
ƳŀǊƪŜǘŜǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ ōƻŘƛŜǎ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ hǳǘǇǳǘ wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ 
 

tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

 
5ŜǎƛƎƴ ōǊŀƴŘŜŘ 
ǇŀŎƪŀƎƛƴƎ ǿƛǘƘ 
ƴǳǘǊƛǝƻƴŀƭ ƭŀōŜƭǎ 
ŀƴŘ ǘǊŀŎŜŀōƛƭƛǘȅ 
ŎƻŘŜǎΦ 
 
¢Ǌŀƛƴ ǇǊƻŎŜǎǎƻǊǎ ƻƴ 
ƘȅƎƛŜƴŜΣ ŦƻƻŘ 
ǎŀŦŜǘȅΣ ŀƴŘ 
ŘƻŎǳƳŜƴǘŀǝƻƴ ŦƻǊ 
ŎŜǊǝŬŎŀǝƻƴΦ 

 
9ƴƘŀƴŎŜŘ 
ŎƻƴǎǳƳŜǊ ǘǊǳǎǘ 
ŀƴŘ ƳŀǊƪŜǘ 
ŎƻƳǇŜǝǝǾŜƴŜǎǎΦ 

²ƻƳŜƴΩǎ 
tǊƻŎŜǎǎƛƴƎ 
DǊƻǳǇǎ 
 
.ǊŀƴŘƛƴƎ ŀƴŘ 
aŀǊƪŜǝƴƎ 
/ƻƳƳƛǧŜŜ 

¸ŜŀǊ оςмлΥ 
hƴƎƻƛƴƎ ǉǳŀƭƛǘȅ 
ŀǎǎǳǊŀƴŎŜ ŀƴŘ 
ōǊŀƴŘ 
ǇǊƻƳƻǝƻƴ 

 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
b!C5!/ ŀƴŘ 
{hb 
 
DǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎ ŀƴŘ 
ŎŜǊǝŬŎŀǝƻƴ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

LƴŎƻƴǎƛǎǘŜƴǘ 
ǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅ 
{ƻƭǳǝƻƴǎΥ 
!ǎǎƛƎƴ ŀ 
ŘŜŘƛŎŀǘŜŘ 
ƭƛŀƛǎƻƴ ǘƻ Ŧƻƭƭƻǿ 
ǳǇ ǿƛǘƘ 
ŀƎŜƴŎƛŜǎ ŀƴŘ 
ǎǘǊŜŀƳƭƛƴŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ 
 
9ǎǘŀōƭƛǎƘ 
ǎǘŀƴŘŀǊŘ 
ƻǇŜǊŀǝƴƎ 
ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ 
ǊŜƎǳƭŀǊ ǘǊŀƛƴƛƴƎ 
ǎŜǎǎƛƻƴǎ 

{ƘŀǊŜ ǳǇŘŀǘŜǎ Ǿƛŀ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎ ŀƴŘ 
ƭƻŎŀƭ ƳŜŘƛŀ 
ƻǳǘƭŜǘǎ 

оΦ /ƻƴŘǳŎǘ ƳŀǊƪŜǘ 
ǊŜǎŜŀǊŎƘ ǘƻ ƛŘŜƴǝŦȅ 
ŘŜƳŀƴŘ ŀƴŘ ǇǊƛŎƛƴƎ 
ǘǊŜƴŘǎ ƛƴ ǘŀǊƎŜǘ 
ǎǘŀǘŜǎΦ 
 
9ǎǘŀōƭƛǎƘ 
ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ 
ŘƛǎǘǊƛōǳǘƻǊǎΣ 
ǊŜǘŀƛƭŜǊǎΣ ŀƴŘ ŀƎǊƻπ
ŜȄǇƻǊǘ ŬǊƳǎΦ 
 
hǊƎŀƴƛǎŜ ǇǊƻŘǳŎǘ 
ŜȄƘƛōƛǝƻƴǎ ŀƴŘ 

CƻǊƳŀƭƛǎŜŘ 
ǎǳǇǇƭȅ 
ŀƎǊŜŜƳŜƴǘǎ ǿƛǘƘ 
ōǳȅŜǊǎ ƛƴ 9ŘƻΣ 
hƴŘƻΣ [ŀƎƻǎΣ ŀƴŘ 
ǇƻǘŜƴǝŀƭ ŜȄǇƻǊǘ 
ŎƘŀƴƴŜƭǎΦ 
 
LƴŎǊŜŀǎŜŘ ǎŀƭŜǎ 
ǾƻƭǳƳŜ ŀƴŘ 
ōǊŀƴŘ ǾƛǎƛōƛƭƛǘȅΦ 

aŀǊƪŜǝƴƎ ŀƴŘ 
9ȄǇƻǊǘ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
{ŀƭŜǎ 
wŜǇǊŜǎŜƴǘŀǝǾŜǎ 
 
¢ǊŀŘŜ [ƛŀƛǎƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ нςпΥ 
wŜƎƛƻƴŀƭ 
ƳŀǊƪŜǘ ŜƴǘǊȅ 
 
¸ŜŀǊ рςмлΥ 
9ȄǇŀƴǎƛƻƴ ǘƻ 
ŜȄǇƻǊǘ ƳŀǊƪŜǘǎ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭƻƎƛǎǝŎǎΣ 
ǇǊƻƳƻǝƻƴŀƭ 
ŎŀƳǇŀƛƎƴǎΣ ŀƴŘ 
ǘǊŀƴǎǇƻǊǘŀǝƻƴ 
 
aŀǊƪŜǘ 
ƛƴǘŜƭƭƛƎŜƴŎŜ 
ǊŜǇƻǊǘǎ ŀƴŘ 
ǘǊŀŘŜ 
ŘƛǊŜŎǘƻǊƛŜǎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
b9t/ όbƛƎŜǊƛŀƴ 

hōǎǘŀŎƭŜǎΥ  
tƻƻǊ ǊƻŀŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
ƭƛƳƛǝƴƎ ŀŎŎŜǎǎ 
ǘƻ ƳŀǊƪŜǘǎ  
 
[ƛƳƛǘŜŘ 
ƪƴƻǿƭŜŘƎŜ ƻŦ 
ŜȄǇƻǊǘ 
ǊŜƎǳƭŀǝƻƴǎ 
{ƻƭǳǝƻƴǎΥ 
!ŘǾƻŎŀǘŜ ŦƻǊ 
ǊƻŀŘ 
ǊŜƘŀōƛƭƛǘŀǝƻƴ 

9ƴƎŀƎŜ ōǳȅŜǊǎΣ 
ǘǊŀŘŜ ǇŀǊǘƴŜǊǎΣ 
ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ 
ŀƎŜƴŎƛŜǎ 
 
¦ǎŜ ƅȅŜǊǎΣ ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎΣ 
ŀƴŘ ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ hǳǘǇǳǘ wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ 
 

tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǘǊŀŘŜ ŦŀƛǊǎ ǘƻ 
ǎƘƻǿŎŀǎŜ LƭŀƎǳƴƧƻ 
ŎŀǎǎŀǾŀ ǇǊƻŘǳŎǘǎΦ 

9ȄǇƻǊǘ 
tǊƻƳƻǝƻƴ 
/ƻǳƴŎƛƭύ 

ŀƴŘ ǇǊƛƻǊƛǝǎŜ 
ǘǊŀƴǎǇƻǊǘπ
ŦǊƛŜƴŘƭȅ ǊƻǳǘŜǎ 
 
tŀǊǘƴŜǊ ǿƛǘƘ 
b9t/ ŦƻǊ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ŎŜǊǝŬŎŀǝƻƴ 
ǎǳǇǇƻǊǘ 

пΦ .ǳƛƭŘ ŀ ƳƻŘŜǊƴ 
ŎŀǎǎŀǾŀ ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜ ǿƛǘƘ ŘǊȅƛƴƎΣ 
ƳƛƭƭƛƴƎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ ǳƴƛǘǎΦ 
 
Lƴǎǘŀƭƭ ōƻǊŜƘƻƭŜǎ ǘƻ 
ŜƴǎǳǊŜ ŎƭŜŀƴ ǿŀǘŜǊ 
ǎǳǇǇƭȅ ŦƻǊ ƘȅƎƛŜƴƛŎ 
ǇǊƻŎŜǎǎƛƴƎΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ 
ǇǊƻŎŜǎǎƻǊǎ ƻƴ 
ŜǉǳƛǇƳŜƴǘ ǳǎŜ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜΦ 

hǇŜǊŀǝƻƴŀƭ 
ǇǊƻŎŜǎǎƛƴƎ ŎŜƴǘǊŜ 
ŀƴŘ ōƻǊŜƘƻƭŜ 
ǎŜǊǾƛƴƎ ǘƘŜ 
ŎƭǳǎǘŜǊ ȅŜŀǊπ
ǊƻǳƴŘΦ 
 
LƳǇǊƻǾŜŘ 
ǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅ 
ŀƴŘ ǇǊƻŎŜǎǎƛƴƎ 
ŜŶŎƛŜƴŎȅΦ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
[ƻŎŀƭ ŀǊǝǎŀƴǎ 
ŀƴŘ ŎƻƴǘǊŀŎǘƻǊǎ 
 
{ǳǇŜǊǾƛǎƻǊȅ 
ǘŜŀƳ ŦǊƻƳ hƎǳƴ 
{ǘŀǘŜ {!t½ 

¸ŜŀǊ мςоΥ 
/ƻƴǎǘǊǳŎǝƻƴ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎ 
 
¸ŜŀǊ пςмлΥ 
9ȄǇŀƴǎƛƻƴ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 

/ŀǇƛǘŀƭ 
ƛƴǾŜǎǘƳŜƴǘ 
ŦǊƻƳ ƎǊŀƴǘǎΣ 
ŘƻƴƻǊ 
ŀƎŜƴŎƛŜǎΣ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ŎƻƴǘǊƛōǳǝƻƴǎ 
 
.ǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ ŀƴŘ 
ǎƪƛƭƭŜŘ ƭŀōƻǳǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ōƭǳŜǇǊƛƴǘǎ ŀƴŘ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
ŀǎǎŜǎǎƳŜƴǘǎ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ 
ǎƘƻǊǜŀƭƭǎ  
 
5Ŝƭŀȅǎ ƛƴ 
ŎƻƴǎǘǊǳŎǝƻƴ  
 
{ƻƭǳǝƻƴǎΥ 
!ǇǇƭȅ ŦƻǊ ƎǊŀƴǘǎ 
ŦǊƻƳ .h!Σ LC!5Σ 
ŀƴŘ ²ƻǊƭŘ .ŀƴƪ 
ǊǳǊŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇǊƻƎǊŀƳƳŜǎ 
 
{Ŝǘ ŎƭŜŀǊ 
ƳƛƭŜǎǘƻƴŜǎ ŀƴŘ 
ƳƻƴƛǘƻǊ 
ǇǊƻƎǊŜǎǎ 
ǘƘǊƻǳƎƘ ŀ 
ǇǊƻƧŜŎǘ 
ƻǾŜǊǎƛƎƘǘ ǘŜŀƳ 

bƻǝŦȅ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΣ 
ƭŀƴŘƻǿƴŜǊǎΣ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ƳŜƳōŜǊǎ 
 
¦ǎŜ ōŀƴƴŜǊǎΣ 
ƅȅŜǊǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ƳŜŜǝƴƎǎ ǘƻ ǎƘŀǊŜ 
ǇǊƻƎǊŜǎǎ 
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3.3 Ikala Cluster 

3.3.1 Community Profile 

Ikala is bordered by Imobi to the north and Ago Oloja to the south while Odomagbo to the East 

and Ilagunjo to the west. Notable among other resources/social amenities present in Ikala are 

Ifelajulo farms, Agbeloba cassava farms, cassava processing centre, among others. 

3.3.2 Problem/Needs Assessment for Ikala Cluster 

The major challenges in agricultural production, agro-processing, and marketing are identified 

are as follows: 

1. Poor road network is the first barrier to market access. Poor roads increase transport 

costs, discourage buyers, and limit access to input suppliers as well as lower farm gate 

prices and increased post-harvest losses. 

2. Lack of Gaari and Rice processing centres: Cassava is processed in small processing units 

in scattered and unhygienic setups, while rice is taken to Lafenwa, Abeokuta for milling. 

There has been no structured effort to build community-owned processing centres. 

Women, who dominate cassava processing, face physical strain and lack access to 

standard processing facilities. This results in low productivity and inconsistent product 

quality. 

3. Lack of mechanisation: Farmers in Ikala cluster rely on traditional tools for land 

preparation, limiting the scale and speed of cultivation. This is because there is no 

community-owned machinery, and private hire is expensive and unreliable, thus resulting 

in reduced land coverage, delayed planting, and low yields. 

4. Absence of Irrigation for Rice: Rice farming is restricted to the rainy season, leaving long 

dry spells of inactivity and income gaps resulting in reduced productivity, seasonal 

unemployment, and underutilisation of land. 

5. Lack of loan facility: Farmers and processors lack access to credit for inputs, equipment, 

and infrastructure due to unregistered or weak cooperatives and risk aversion by banks. 

This results in stagnant growth, inability to scale operations, and dependence on informal 

lenders. 
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6. Absence of reliable offtakers: Farmers struggle to sell their rice and cassava at fair prices 

due to lack of committed buyers. There is no structured engagement with processors or 

institutional buyers. 

 

Plate 4. Pairwise comparison of identified needs in Ikala cluster 

Arising from the identified problems in Ikala cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 4. The 

pairwise ranking of needs (Plate 4) shows that irrigation for rice fields is the most pressing need 

while there is a tie between loan facility, Gaari processing centre, and road network. However, 

based on proper consideration by the community members, Gaari processing centre was ranked 

second most pressing needs followed by loan facility, road network, Rice processing centre, and 

offtakers while there was no vote for tractor. 
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3.3.3 Ikala Goals and Objectives 

Vision statement 

To transform from a community of primary producers into a thriving agro-processing and 

marketing hub for rice and cassava products through establishing standard processing centres 

within the community, packaging and branding rice and cassava products, and leveraging digital 

platforms for publicity and sales. Ikala cluster aims to serve both regional and national markets 

with high-quality, certified goods through cooperative strength, strategic partnerships, and 

consistent member contributions. 

Specific objectives to achieve the vision 

1. Construct two (2) standard processing centres each for rice and cassava (gaari, fufu 

powder, laafun) within the Ikala community and equip centres with modern milling, 

drying, and packaging facilities to ensure efficiency and hygiene. 

2. Train local youth and women in equipment handling, safety protocols, and quality control. 

3. Register all rice and cassava products with CAC, NAFDAC, and SON to meet regulatory and 

commercial standards. 

4. Design branded packaging with nutritional labelling and traceability features; ensure 

consistent product quality through standard operating procedures and regular 

inspections. 

5. Create online platforms (website, social media pages) to promote and sell Ikala Cluster 

products and develop digital content including product videos, testimonials, and 

educational posts to build brand awareness. 

6. Formalise the Ikala Cluster Cooperative with consistent membership contributions and 

transparent leadership. 

7. Open and maintain a cooperative account with the Bank of Agriculture to build financial 

credibility. Thereafter, prepare and submit loan applications for capital investment in 

infrastructure and equipment. 

8. Identify and engage public and private organisŀǘƛƻƴǎ ǘƘŀǘ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ ŎƭǳǎǘŜǊΩǎ ƎƻŀƭǎΣ 

including agricultural agencies, NGOs, and agribusiness firms. 
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9. Participate in trade fairs, exhibitions, and stakeholder forums to showcase products and 

attract support. 

10. Establish mentorship and technical assistance programmes through partnerships with 

agricultural research institutes and development organisations. 
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3.3.4 Ikala Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 
 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ 
 

tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ !ŎǉǳƛǊŜ ƭŀƴŘ ŀƴŘ 
ŎƻƴǎǘǊǳŎǘ ǘǿƻ 
ǎǘŀƴŘŀǊŘ ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎΣ ƻƴŜ ŦƻǊ ǊƛŎŜ 
ŀƴŘ ƻƴŜ ŦƻǊ ŎŀǎǎŀǾŀ 
όƎŀŀǊƛΣ ŦǳŦǳ ǇƻǿŘŜǊΣ 
ƭŀŀŦǳƴύΦ 
 
9ǉǳƛǇ ŎŜƴǘǊŜǎ ǿƛǘƘ 
ƳƻŘŜǊƴ ƳƛƭƭƛƴƎΣ 
ŘǊȅƛƴƎΣ ǇŀŎƪŀƎƛƴƎΣ 
ŀƴŘ ƘȅƎƛŜƴŜπ
ŎƻƳǇƭƛŀƴǘ ŦŀŎƛƭƛǝŜǎΦ 
 
¢Ǌŀƛƴ ƻǇŜǊŀǘƻǊǎ ƻƴ 
ŜǉǳƛǇƳŜƴǘ ǳǎŜΣ 
ƳŀƛƴǘŜƴŀƴŎŜΣ ŀƴŘ 
ǎŀŦŜǘȅ ǇǊƻǘƻŎƻƭǎΦ 

Cǳƭƭȅ 
ƻǇŜǊŀǝƻƴŀƭ 
ǊƛŎŜ ŀƴŘ 
ŎŀǎǎŀǾŀ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ 
ǿƛǘƘƛƴ ǘƘŜ 
ŎƻƳƳǳƴƛǘȅΦ 
 
LƴŎǊŜŀǎŜŘ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŀǇŀŎƛǘȅΣ 
ǊŜŘǳŎŜŘ 
ǘǊŀƴǎǇƻǊǘ 
ŎƻǎǘǎΣ ŀƴŘ 
ƛƳǇǊƻǾŜŘ 
ǇǊƻŘǳŎǘ 
ǉǳŀƭƛǘȅΦ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜ ¢ŜŀƳ 
 
!Ǌǝǎŀƴǎ ŀƴŘ 
ǘŜŎƘƴƛŎŀƭ 
ŎƻƴǘǊŀŎǘƻǊǎ 

¸ŜŀǊ мςоΥ 
/ƻƴǎǘǊǳŎǝƻƴ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎ 
 
¸ŜŀǊ пςмлΥ 
9ȄǇŀƴǎƛƻƴ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 

/ŀǇƛǘŀƭ ŦǳƴŘƛƴƎ 
ŦǊƻƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ŎƻƴǘǊƛōǳǝƻƴǎΣ 
ƎǊŀƴǘǎΣ ŀƴŘ 
.ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜ 
ƭƻŀƴǎ 
 
.ǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ ŀƴŘ 
ǎƪƛƭƭŜŘ ƭŀōƻǳǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ōƭǳŜǇǊƛƴǘǎ ŀƴŘ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
ŀǎǎŜǎǎƳŜƴǘǎ 

hōǎǘŀŎƭŜǎΥ  
CǳƴŘƛƴƎ ŘŜƭŀȅǎ ƻǊ 
ǎƘƻǊǜŀƭƭǎ  
 
[ŀƴŘ ŀŎǉǳƛǎƛǝƻƴ 
ŘƛǎǇǳǘŜǎ  
{ƻƭǳǝƻƴǎΥ 
5ƛǾŜǊǎƛŦȅ ŦǳƴŘƛƴƎ 
ǎƻǳǊŎŜǎΥ ŀǇǇƭȅ ŦƻǊ 
ƎǊŀƴǘǎΣ ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ ŀƴŘ 
ŀǇǇǊƻŀŎƘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇŀǊǘƴŜǊǎ 
 
9ƴƎŀƎŜ ǘǊŀŘƛǝƻƴŀƭ 
ǊǳƭŜǊǎ ŀƴŘ 
ƭŀƴŘƻǿƴŜǊǎ ŜŀǊƭȅ 
ǘƻ ŦƻǊƳŀƭƛǎŜ 
ŀƎǊŜŜƳŜƴǘǎ ŀƴŘ 
ŜƴǎǳǊŜ 
ŎƻƳƳǳƴƛǘȅ ōǳȅπƛƴ 

LƴŦƻǊƳ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ [D!Σ ŀƴŘ 
ƭŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊǎ 
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ ƅȅŜǊǎΣ 
ŀƴŘ ²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎ ŦƻǊ ǳǇŘŀǘŜǎ 

нΦ wŜƎƛǎǘŜǊ ǊƛŎŜ ŀƴŘ 
ŎŀǎǎŀǾŀ ǇǊƻŘǳŎǘǎ ǿƛǘƘ 
/!/Σ b!C5!/Σ ŀƴŘ 
{hb ǘƻ ƳŜŜǘ 
ǊŜƎǳƭŀǘƻǊȅ ǎǘŀƴŘŀǊŘǎΦ 
 

/ŜǊǝŬŜŘΣ 
ōǊŀƴŘŜŘ 
ǇǊƻŘǳŎǘǎ 
ǊŜŀŘȅ ŦƻǊ 
ŎƻƳƳŜǊŎƛŀƭ 
ŘƛǎǘǊƛōǳǝƻƴΦ 

tǊƻŘǳŎǘ 
/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜ 
 

¸ŜŀǊ мςнΥ 
wŜƎƛǎǘǊŀǝƻƴ ŀƴŘ 
ōǊŀƴŘƛƴƎ 
 
¸ŜŀǊ оςмлΥ 
/ƻƴǝƴǳƻǳǎ 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ ǇŀŎƪŀƎƛƴƎ 
ŘŜǎƛƎƴΣ ŀƴŘ 
ǇǊƛƴǝƴƎ 
 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎ ƛƴ 
ŎŜǊǝŬŎŀǝƻƴ  
 
 

LƴŦƻǊƳ ǇǊƻŎŜǎǎƻǊǎΣ 
ƳŀǊƪŜǘŜǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ ōƻŘƛŜǎ 
 
{ƘŀǊŜ ǳǇŘŀǘŜǎ Ǿƛŀ 
ŎƻƻǇŜǊŀǝǾŜ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 
 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ 
 

tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

5ŜǎƛƎƴ ōǊŀƴŘŜŘ 
ǇŀŎƪŀƎƛƴƎ ǿƛǘƘ 
ƴǳǘǊƛǝƻƴŀƭ ƭŀōŜƭǎΣ 
ǘǊŀŎŜŀōƛƭƛǘȅ ŎƻŘŜǎΣ 
ŀƴŘ ŎǳƭǘǳǊŀƭ ƛŘŜƴǝǘȅΦ 
 
/ƻƴŘǳŎǘ ǘǊŀƛƴƛƴƎ ƻƴ 
ŦƻƻŘ ǎŀŦŜǘȅΣ 
ŘƻŎǳƳŜƴǘŀǝƻƴΣ ŀƴŘ 
ǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜΦ 

 
9ƴƘŀƴŎŜŘ 
ŎƻƴǎǳƳŜǊ 
ǘǊǳǎǘ ŀƴŘ 
ŀŎŎŜǎǎ ǘƻ 
ŦƻǊƳŀƭ 
ƳŀǊƪŜǘǎΦ 

.ǊŀƴŘƛƴƎ ŀƴŘ 
aŀǊƪŜǝƴƎ 
/ƻƳƳƛǧŜŜ 
 
²ƻƳŜƴΩǎ 
tǊƻŎŜǎǎƛƴƎ 
DǊƻǳǇǎ 

ǉǳŀƭƛǘȅ 
ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ 
ōǊŀƴŘ 
ǇǊƻƳƻǝƻƴ 

¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
b!C5!/Σ {hbΣ 
ŀƴŘ /!/ 
 
.ǊŀƴŘƛƴƎ 
Ŏƻƴǎǳƭǘŀƴǘǎ ŀƴŘ 
ƎǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎ 

LƴŎƻƴǎƛǎǘŜƴǘ 
ǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅ 
{ƻƭǳǝƻƴǎΥ  
!ǎǎƛƎƴ ŀ ƭƛŀƛǎƻƴ 
ƻŶŎŜǊ ǘƻ Ŧƻƭƭƻǿ 
ǳǇ ǿƛǘƘ ŀƎŜƴŎƛŜǎ 
ŀƴŘ ǎǘǊŜŀƳƭƛƴŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ 
 
LƳǇƭŜƳŜƴǘ 
ǎǘŀƴŘŀǊŘ 
ƻǇŜǊŀǝƴƎ 
ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ 
ŎƻƴŘǳŎǘ ǊŜƎǳƭŀǊ 
ǘǊŀƛƴƛƴƎ 

ƳŜŜǝƴƎǎ ŀƴŘ 
ǇǊƛƴǘŜŘ ōǳƭƭŜǝƴǎ 

оΦ [ŀǳƴŎƘ ŀ ǿŜōǎƛǘŜ ŀƴŘ 
ǎƻŎƛŀƭ ƳŜŘƛŀ 
ǇƭŀǜƻǊƳǎ ǘƻ ǇǊƻƳƻǘŜ 
Lƪŀƭŀ /ƭǳǎǘŜǊ ǇǊƻŘǳŎǘǎΦ 
 
/ǊŜŀǘŜ ŘƛƎƛǘŀƭ ŎƻƴǘŜƴǘΥ 
ǾƛŘŜƻǎΣ ǘŜǎǝƳƻƴƛŀƭǎΣ 
ŀƴŘ ŜŘǳŎŀǝƻƴŀƭ Ǉƻǎǘǎ 
ǘƻ ōǳƛƭŘ ōǊŀƴŘ 
ǾƛǎƛōƛƭƛǘȅΦ 
 
9ƴƎŀƎŜ ŀƎǊƻπ
ƛƴƅǳŜƴŎŜǊǎ ŀƴŘ 
ƳŀǊƪŜǝƴƎ ŜȄǇŜǊǘǎ ǘƻ 
ŜȄǇŀƴŘ ǊŜŀŎƘ ŀƴŘ 
ŀǧǊŀŎǘ ōǳȅŜǊǎΦ 

{ǘǊƻƴƎ ƻƴƭƛƴŜ 
ǇǊŜǎŜƴŎŜ ŀƴŘ 
ƛƴŎǊŜŀǎŜŘ 
ǇǊƻŘǳŎǘ 
ŀǿŀǊŜƴŜǎǎΦ 
 
5ƛǊŜŎǘ 
ŜƴƎŀƎŜƳŜƴǘ 
ǿƛǘƘ 
ŎǳǎǘƻƳŜǊǎ 
ŀƴŘ ƻƍŀƪŜǊǎ 
ŀŎǊƻǎǎ 
bƛƎŜǊƛŀ ŀƴŘ 
ōŜȅƻƴŘΦ 

5ƛƎƛǘŀƭ aŀǊƪŜǝƴƎ 
¢ŜŀƳ 
 
¸ƻǳǘƘ aŜŘƛŀ 
±ƻƭǳƴǘŜŜǊǎ 
 
/ƻƻǇŜǊŀǝǾŜ 
{ŀƭŜǎ 
wŜǇǊŜǎŜƴǘŀǝǾŜǎ 

¸ŜŀǊ нςпΥ 
tƭŀǜƻǊƳ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ŀƴŘ ŎƻƴǘŜƴǘ 
ŎǊŜŀǝƻƴ 
 
¸ŜŀǊ рςмлΥ 
hƴƎƻƛƴƎ 
ŜƴƎŀƎŜƳŜƴǘ 
ŀƴŘ ŘƛƎƛǘŀƭ 
ŜȄǇŀƴǎƛƻƴ 

CǳƴŘƛƴƎ ŦƻǊ 
ǿŜōǎƛǘŜ 
ŘŜǾŜƭƻǇƳŜƴǘΣ 
ŎƻƴǘŜƴǘ 
ǇǊƻŘǳŎǝƻƴΣ ŀƴŘ 
ŘƛƎƛǘŀƭ 
ŀŘǾŜǊǝǎƛƴƎ 
 
{ƳŀǊǘǇƘƻƴŜǎΣ 
ŎŀƳŜǊŀǎΣ ŀƴŘ 
ƛƴǘŜǊƴŜǘ ŀŎŎŜǎǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ŘƛƎƛǘŀƭ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

hōǎǘŀŎƭŜǎΥ 
[ƛƳƛǘŜŘ ŘƛƎƛǘŀƭ 
ƭƛǘŜǊŀŎȅ ŀƳƻƴƎ 
ƳŜƳōŜǊǎ  
 
tƻƻǊ ƛƴǘŜǊƴŜǘ 
ŎƻƴƴŜŎǝǾƛǘȅ 
{ƻƭǳǝƻƴǎΥ  
hǊƎŀƴƛǎŜ ōŀǎƛŎ 
ŘƛƎƛǘŀƭ ǘǊŀƛƴƛƴƎ 
ǎŜǎǎƛƻƴǎ ŀƴŘ 
ŀǎǎƛƎƴ ǘŜŎƘπǎŀǾǾȅ 
ȅƻǳǘƘ ŀǎ ƳŜƴǘƻǊǎ 
 
tŀǊǘƴŜǊ ǿƛǘƘ 
ǘŜƭŜŎƻƳ ǇǊƻǾƛŘŜǊǎ 

LƴŦƻǊƳ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ ŘƛƎƛǘŀƭ 
ǇŀǊǘƴŜǊǎΣ ŀƴŘ ǘŀǊƎŜǘ 
ŀǳŘƛŜƴŎŜǎ 
 
¦ǎŜ {a{ ŀƭŜǊǘǎΣ 
ǇƻǎǘŜǊǎΣ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ǎŜƴǎƛǝǎŀǝƻƴ 
ŎŀƳǇŀƛƎƴǎ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 
 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ 
 

tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ƻǊ ƛƴǎǘŀƭƭ 
ŎƻƳƳǳƴƛǘȅ ²ƛπCƛ 
Ƙǳōǎ 

пΦ CƻǊƳŀƭƛǎŜ ǘƘŜ Lƪŀƭŀ 
/ƭǳǎǘŜǊ /ƻƻǇŜǊŀǝǾŜ 
ǿƛǘƘ ŀ ŎƻƴǎǝǘǳǝƻƴΣ 
ŜƭŜŎǘŜŘ ƭŜŀŘŜǊǎƘƛǇΣ 
ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ 
ƎƻǾŜǊƴŀƴŎŜΦ 
 
9ƴŎƻǳǊŀƎŜ ŎƻƴǎƛǎǘŜƴǘ 
ƳŜƳōŜǊǎƘƛǇ 
ŎƻƴǘǊƛōǳǝƻƴǎ ǘƻ ōǳƛƭŘ 
ŬƴŀƴŎƛŀƭ ŎǊŜŘƛōƛƭƛǘȅΦ 
 
hǇŜƴ ŀ ŎƻƻǇŜǊŀǝǾŜ 
ŀŎŎƻǳƴǘ ǿƛǘƘ ǘƘŜ .ŀƴƪ 
ƻŦ !ƎǊƛŎǳƭǘǳǊŜ ŀƴŘ 
ǇǊŜǇŀǊŜ ŦƻǊ ŦǳǘǳǊŜ 
ƭƻŀƴ ŀǇǇƭƛŎŀǝƻƴǎΦ 

! ƭŜƎŀƭƭȅ 
ǊŜŎƻƎƴƛǎŜŘΣ 
ŬƴŀƴŎƛŀƭƭȅ 
ǎǘŀōƭŜ 
ŎƻƻǇŜǊŀǝǾŜ 
ŎŀǇŀōƭŜ ƻŦ 
ŀǧǊŀŎǝƴƎ 
ƛƴǾŜǎǘƳŜƴǘ 
ŀƴŘ 
ƳŀƴŀƎƛƴƎ 
ƻǇŜǊŀǝƻƴǎΦ 

/ƻƻǇŜǊŀǝǾŜ 
CƻǊƳŀǝƻƴ 
/ƻƳƳƛǧŜŜ 
 
CƛƴŀƴŎƛŀƭ 
hǾŜǊǎƛƎƘǘ ¢ŜŀƳ 
 
[ŜƎŀƭ !ŘǾƛǎƻǊ ƻǊ 
wŜƎƛǎǘǊŀǊ [ƛŀƛǎƻƴ 
 
{!t½ ǇǊƻǾƛŘƛƴƎ 
ǘŜŎƘƴƛŎŀƭ 
ƻǾŜǊǎƛƎƘǘ 

¸ŜŀǊ мΥ 
CƻǊƳŀǝƻƴ ŀƴŘ 
ǊŜƎƛǎǘǊŀǝƻƴ 
 
¸ŜŀǊ нςмлΥ 
CƛƴŀƴŎƛŀƭ 
ƎǊƻǿǘƘ ŀƴŘ 
ƛƴǎǝǘǳǝƻƴŀƭ 
ǎǘǊŜƴƎǘƘŜƴƛƴƎ 

[ŜƎŀƭ ŦŜŜǎΣ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŘƻŎǳƳŜƴǘǎΣ 
ŀƴŘ ŬƴŀƴŎƛŀƭ 
ǎƻƊǿŀǊŜ 
 
¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎ ƻƴ 
ŎƻƻǇŜǊŀǝǾŜ 
ƎƻǾŜǊƴŀƴŎŜ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
.ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜ ŀƴŘ 
ƭƻŎŀƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ǳƴƛƻƴǎ 

hōǎǘŀŎƭŜǎΥ 
LǊǊŜƎǳƭŀǊ ƳŜƳōŜǊ 
ŎƻƴǘǊƛōǳǝƻƴǎ  
 
[ŜŀŘŜǊǎƘƛǇ 
ŘƛǎǇǳǘŜǎ ƻǊ 
ƳƛǎƳŀƴŀƎŜƳŜƴǘ  
 
{ƻƭǳǝƻƴǎΥ 
LƴǘǊƻŘǳŎŜ ƅŜȄƛōƭŜ 
ǇŀȅƳŜƴǘ Ǉƭŀƴǎ 
ŀƴŘ ƛƴŎŜƴǝǾŜǎ ŦƻǊ 
ŎƻƴǎƛǎǘŜƴǘ 
ŎƻƴǘǊƛōǳǘƻǊǎ 
 
9ǎǘŀōƭƛǎƘ ŎƭŜŀǊ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅ 
ǎǘǊǳŎǘǳǊŜǎ ŀƴŘ 
ŎƻƴŘǳŎǘ ǊŜƎǳƭŀǊ 
ŀǳŘƛǘǎ 

9ƴƎŀƎŜ ŀƭƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ ŬƴŀƴŎƛŀƭ 
ƛƴǎǝǘǳǝƻƴǎΣ ŀƴŘ 
ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎ 
 
¦ǎŜ ƳƻƴǘƘƭȅ 
ƳŜŜǝƴƎǎΣ 
ƴŜǿǎƭŜǧŜǊǎΣ ŀƴŘ 
ŦŜŜŘōŀŎƪ ǎŜǎǎƛƻƴǎ 

рΦ LŘŜƴǝŦȅ ŀƴŘ ŀǇǇǊƻŀŎƘ 
ǊŜƭŜǾŀƴǘ 
ƻǊƎŀƴƛǎŀǝƻƴǎΥ 
ƎƻǾŜǊƴƳŜƴǘ ŀƎŜƴŎƛŜǎΣ 
bDhǎΣ ŀƎǊƛōǳǎƛƴŜǎǎ 
ŬǊƳǎ ŦƻǊ ǘŜŎƘƴƛŎŀƭ ŀƴŘ 
ŬƴŀƴŎƛŀƭ ǎǳǇǇƻǊǘΦ 
 

{ǘǊƻƴƎ 
ƛƴǎǝǘǳǝƻƴŀƭ 
ǎǳǇǇƻǊǘ ŀƴŘ 
ŀŎŎŜǎǎ ǘƻ 
ǊŜǎƻǳǊŎŜǎΣ 
ǘǊŀƛƴƛƴƎΣ ŀƴŘ 
ƳŀǊƪŜǘǎΦ 

tŀǊǘƴŜǊǎƘƛǇ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
9ȄǘŜǊƴŀƭ 
wŜƭŀǝƻƴǎ hŶŎŜǊ 
 

¸ŜŀǊ мςоΥ Lƴƛǝŀƭ 
ƻǳǘǊŜŀŎƘ ŀƴŘ 
ǇŀǊǘƴŜǊǎƘƛǇ 
ŦƻǊƳŀǝƻƴ 
 
¸ŜŀǊ пςмлΥ 
hƴƎƻƛƴƎ 
ŎƻƭƭŀōƻǊŀǝƻƴ 

tǊƻǇƻǎŀƭ 
ǿǊƛǝƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ǘǊŀǾŜƭ ŦǳƴŘǎΣ 
ŀƴŘ ƴŜǘǿƻǊƪƛƴƎ 
ǘƻƻƭǎ 
 

hōǎǘŀŎƭŜǎΥ  
[ƛƳƛǘŜŘ Ǿƛǎƛōƛƭƛǘȅ 
ƻǊ ǊŜŎƻƎƴƛǝƻƴ  
 
aƛǎŀƭƛƎƴƳŜƴǘ ƻŦ 
Ǝƻŀƭǎ ǿƛǘƘ 
ǇŀǊǘƴŜǊǎ 
 

LƴŦƻǊƳ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ ǇƻǘŜƴǝŀƭ 
ǇŀǊǘƴŜǊǎΣ ŀƴŘ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘ 
 
¦ǎŜ ŦƻǊƳŀƭ ƭŜǧŜǊǎΣ 
ŜƳŀƛƭ ŎŀƳǇŀƛƎƴǎΣ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 
 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ 
 

tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

tŀǊǝŎƛǇŀǘŜ ƛƴ ǘǊŀŘŜ 
ŦŀƛǊǎΣ ŜȄƘƛōƛǝƻƴǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ ŦƻǊǳƳǎ ǘƻ 
ǎƘƻǿŎŀǎŜ ǇǊƻŘǳŎǘǎ 
ŀƴŘ ōǳƛƭŘ ƴŜǘǿƻǊƪǎΦ 
 
9ǎǘŀōƭƛǎƘ ƳŜƴǘƻǊǎƘƛǇ 
ŀƴŘ ǘŜŎƘƴƛŎŀƭ 
ŀǎǎƛǎǘŀƴŎŜ 
ǇǊƻƎǊŀƳƳŜǎ ǘƘǊƻǳƎƘ 
ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ 
ŀƎǊƛŎǳƭǘǳǊŀƭ ǊŜǎŜŀǊŎƘ 
ƛƴǎǝǘǳǘŜǎΦ 

/ƻƻǇŜǊŀǝǾŜ 
[ŜŀŘŜǊǎƘƛǇ 

ŀƴŘ ǊŜǎƻǳǊŎŜ 
Ƴƻōƛƭƛǎŀǝƻƴ 

/ƻƴǘŀŎǘ 
ŘƛǊŜŎǘƻǊƛŜǎ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ƳŀǇǎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
ŘŜǾŜƭƻǇƳŜƴǘ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

{ƻƭǳǝƻƴǎΥ  
¦ǎŜ ŘƛƎƛǘŀƭ 
ǇƭŀǜƻǊƳǎ ŀƴŘ 
ǘǊŀŘŜ ŜǾŜƴǘǎ ǘƻ 
ǊŀƛǎŜ ǇǊƻŬƭŜ 
 
/ƭŜŀǊƭȅ ŘŜŬƴŜ 
ǇŀǊǘƴŜǊǎƘƛǇ ǘŜǊƳǎ 
ŀƴŘ Ƴŀƛƴǘŀƛƴ 
ǊŜƎǳƭŀǊ 
ŎƻƳƳǳƴƛŎŀǝƻƴ 

ŀƴŘ ǎǘŀƪŜƘƻƭŘŜǊ 
ōǊƛŜŬƴƎǎ 
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3.4 Ijebu Ife 

3.4.1 Community Profile 

Ijebu-Ife is bordered by Ijebu Ode to the north and Imobi to the south while Ijebu-Imushin to the 

9ŀǎǘ ŀƴŘ hƎōŜǊŜ ǘƻ ǘƘŜ ǿŜǎǘΦ LǘΩǎ ƭƻŎŀǘƛƻƴ ǿƛǘƘƛƴ ǘƘŜ ƘǳƳƛŘ ǘǊƻǇƛŎŀƭ ōŜƭǘ ƻŦ ǎƻǳǘƘǿŜǎǘŜǊƴ bƛƎŜǊƛŀ 

provides it with fertile soil, abundant rainfall, and seasonal streams, making it ideal for cultivating 

a variety of crops. Farmers in Ijebu-Ife grow cassava, rice, maize, yam, vegetables, and plantain. 

Notable among other resources/social amenities present in Ijebu-Ife are the health centre, 

Obada market, Arowolo farms, and mosque, among others. 

3.4.2 Problem/Needs Assessment for Ijebu Ife Cluster 

The major challenges in agricultural production, agro-processing, and marketing are identified 

are as follows: 

1. Poor road network is the first barrier to market access. Poor roads increase transport 

costs, discourage buyers, and limit access to input suppliers as well as lower farm gate 

prices and increased post-harvest losses. 

2. Lack of Gaari and Rice processing centres: Cassava is processed in small processing units 

in scattered and unhygienic setups, while rice is taken to Lafenwa, Abeokuta for milling. 

There has been no structured effort to build community-owned processing centres. 

Women, who dominate cassava processing, face physical strain and lack access to 

standard processing facilities. This results in low productivity and inconsistent product 

quality. 

3. Lack of mechanisation: Farmers in Ijebu-Ife cluster rely on traditional tools for land 

preparation, limiting the scale and speed of cultivation. This is because there is no 

community-owned machinery, and private hire is expensive and unreliable, thus resulting 

in reduced land coverage, delayed planting, and low yields. 

4. Absence of warehousing facilities: Farmers and processors are forced to sell their 

products immediately after harvest, often at unfavourable prices due to lack of storage. 

Without storage, producers cannot wait for better market conditions, making them 

vulnerable to price crashes. The absence of warehousing facilities has led to post-harvest 

losses, reduced income, and weakened community resilience against market shocks. 
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5. No borehole for Cassava processing: Processing cassava requires large volumes of clean 

water, which is unavailable or unreliable in Ijebu-Ife. There is overdependence on 

seasonal streams or shallow wells that are often contaminated or dry up during dry 

seasons. 

6. Dilapidated Obada Market: The local market is in poor condition, limiting its ability to 

serve as a hub for trade and commerce. The market has not been upgraded to meet the 

needs of modern agricultural trade, therefore reducing visibility for agricultural products, 

limited buyer engagement, and missed opportunities for income generation. 

 

Plate 5. Pairwise comparison of identified needs in Ijebu-Ife cluster 

Arising from the identified problems in Ijebu-Ife cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 5. The 
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pairwise ranking of needs (Plate 8) shows that reconstruction of Obada market and warehouse 

facility is the most pressing need, followed by Gaari processing centre, Rice processing centre, 

and tractor while there was no vote for borehole. 

3.4.3 Ijebu Ife Goals and Objectives 

Vision statement 

Ijebu-Ife Cluster envisions to become a dynamic and self-sustaining agricultural enterprise, 

known for the cultivation and processing of high-quality rice and cassava products by expanding 

cluster farming from 10 to 60 acres and establishing local processing capacity, through these, this 

cluster aims to eliminate the inefficiencies of manual methods and external milling. Our goal is 

to package, label, and distribute our rice and cassava products directly to target customers and 

offtakers, creating a recognisable brand rooted in quality, community, and innovation. 

Specific objectives to achieve the vision 

1. Mobilise cooperative members to scale up cassava and rice cultivation from 10 acres to 

60 acres. 

2. Introduce FARO 44 and TME 419 or any other improved cassava varieties and mechanised 

land preparation to boost productivity. 

3. Implement coordinated planting schedules and shared input systems to maximise 

efficiency. 

4. Transition from manual processing to mechanised milling and drying of rice and cassava 

within the community. 

5. Construct and equip processing centres with modern tools for sorting, cleaning, and 

packaging. 

6. Train local operators in equipment handling, hygiene standards, and maintenance. 

7. Package and label rice and cassava products with clear branding, nutritional information, 

and traceability. 

8. Register products with CAC, NAFDAC, and SON to meet regulatory and commercial 

standards. 

9. Create a unified brand identity that reflects the quality and heritage of Ijebu-Ife 

agriculture. 
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10. Identify and engage target customers and offtakers in urban centres and regional 

markets. 

11. Participate in trade fairs, exhibitions, and digital platforms to showcase products and 

build demand. 

12. Establish reliable logistics and distribution systems to ensure timely delivery. 

13. Formalise and strengthen the Ijebu-Ife Cluster Cooperative with transparent leadership 

and consistent member contributions. 

14. Build financial credibility to access capital loans from institutions like the Bank of 

Agriculture. 

15. Promote inclusive participation, especially among youth and women, across the value 

chain. 
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3.4.4 Ijebu Ife Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 
 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ aƻōƛƭƛǎŜ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎ ǘƻ ŎƻƳƳƛǘ 
ƭŀƴŘ ŀƴŘ ƭŀōƻǳǊ 
ǘƻǿŀǊŘ ŜȄǇŀƴŘƛƴƎ 
ŎŀǎǎŀǾŀ ŀƴŘ ǊƛŎŜ 
ŎǳƭǝǾŀǝƻƴΦ 
 
/ƻƴŘǳŎǘ ƭŀƴŘ 
ƳŀǇǇƛƴƎ ŀƴŘ ǎƻƛƭ 
ǘŜǎǝƴƎ ǘƻ ƛŘŜƴǝŦȅ 
ǎǳƛǘŀōƭŜ ǇƭƻǘǎΦ 
 
LƴǘǊƻŘǳŎŜ C!wh пп ϧ 
¢a9 пмф ƻǊ ƻǘƘŜǊ 
ƛƳǇǊƻǾŜŘ ǾŀǊƛŜǝŜǎ 
ŀǎ ǿŜƭƭ ŀǎ 
ƳŜŎƘŀƴƛǎŜŘ ƭŀƴŘ 
ǇǊŜǇŀǊŀǝƻƴΦ 
 
LƳǇƭŜƳŜƴǘ ŀ ǎƘŀǊŜŘ 
ǇƭŀƴǝƴƎ ŎŀƭŜƴŘŀǊ 
ŀƴŘ ƛƴǇǳǘ 
ŘƛǎǘǊƛōǳǝƻƴ ǎȅǎǘŜƳΦ 

сл ŀŎǊŜǎ ƻŦ 
ŎŀǎǎŀǾŀ ŀƴŘ 
ǊƛŎŜ ǳƴŘŜǊ 
ŎƻƻǊŘƛƴŀǘŜŘ 
ŎǳƭǝǾŀǝƻƴΦ 
 
LƴŎǊŜŀǎŜŘ 
ȅƛŜƭŘΥ  
но ǘƻƴǎκƘŀ 
ǘƻ пл 
ǘƻƴǎκƘŀ ŦƻǊ 
ŎŀǎǎŀǾŀΣ 
 
нΦо ǘƻƴǎκƘŀ 
ǘƻ с ǘƻƴǎκƘŀ 
ŦƻǊ ƭƻǿƭŀƴŘ 
ǊƛŎŜΣ ŀƴŘ  
 
мΦс ǘƻƴǎκƘŀ 
ǘƻ п ǘƻƴǎκƘŀ 
ŦƻǊ ǳǇƭŀƴŘ 
ǊƛŎŜΤ 
ǊŜŘǳŎŜŘ 
ǇǊƻŘǳŎǝƻƴ 
ŎƻǎǘǎΣ ŀƴŘ 
ǎǘǊƻƴƎŜǊ 

LƧŜōǳπLŦŜ 
CŀǊƳŜǊǎΩ 
/ƻƻǇŜǊŀǝǾŜ 
 
[ŀƴŘ !ƭƭƻŎŀǝƻƴ 
/ƻƳƳƛǧŜŜ 
 
!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ мΥ [ŀƴŘ 
ƛŘŜƴǝŬŎŀǝƻƴ 
ŀƴŘ 
ǇǊŜǇŀǊŀǝƻƴ 
 
¸ŜŀǊ нςмлΥ 
/ƻƴǝƴǳƻǳǎ 
ŎǳƭǝǾŀǝƻƴ ŀƴŘ 
ǎŎŀƭƛƴƎ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭŀƴŘ ŎƭŜŀǊƛƴƎΣ 
ǎŜŜŘƭƛƴƎǎΣ 
ŦŜǊǝƭƛǎŜǊǎΣ ŀƴŘ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
 
¢ǊŀŎǘƻǊǎΣ 
ǎǇǊŀȅŜǊǎΣ ŀƴŘ 
ƛǊǊƛƎŀǝƻƴ ƪƛǘǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
hƎǳƴ {ǘŀǘŜ 
{!t½ 

hōǎǘŀŎƭŜǎΥ  
[ŀƴŘ 
ƻǿƴŜǊǎƘƛǇ 
ŘƛǎǇǳǘŜǎ  
 
[ƛƳƛǘŜŘ ŀŎŎŜǎǎ 
ǘƻ ƳŜŎƘŀƴƛǎŜŘ 
ǘƻƻƭǎ 
{ƻƭǳǝƻƴǎΥ 
9ƴƎŀƎŜ 
ǘǊŀŘƛǝƻƴŀƭ 
ǊǳƭŜǊǎ ŀƴŘ 
ƭŀƴŘƻǿƴŜǊǎ 
ŜŀǊƭȅ ǘƻ 
ŦƻǊƳŀƭƛǎŜ 
ŀƎǊŜŜƳŜƴǘǎ 
 
tƻƻƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ŦǳƴŘǎ ƻǊ ŀǇǇƭȅ 
ŦƻǊ ƎƻǾŜǊƴƳŜƴǘ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
ǎǳǇǇƻǊǘ 
ǇǊƻƎǊŀƳƳŜǎ 

LƴŦƻǊƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ƭŀƴŘƻǿƴŜǊǎΣ ŀƴŘ 
ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎ 
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ōǳƭƭŜǝƴ ōƻŀǊŘǎ 
ŦƻǊ ǳǇŘŀǘŜǎ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 
 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ōŀǊƎŀƛƴƛƴƎ 
ǇƻǿŜǊΦ 

нΦ /ƻƴǎǘǊǳŎǘ ǘǿƻ 
ǎǘŀƴŘŀǊŘ ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎΥ ƻƴŜ ŦƻǊ ǊƛŎŜ 
ŀƴŘ ƻƴŜ ŦƻǊ ŎŀǎǎŀǾŀ 
ǿƛǘƘƛƴ ǘƘŜ 
ŎƻƳƳǳƴƛǘȅΦ 
 
9ǉǳƛǇ ŎŜƴǘǊŜǎ ǿƛǘƘ 
ƳƛƭƭƛƴƎΣ ŘǊȅƛƴƎΣ 
ǎƻǊǝƴƎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ ǳƴƛǘǎΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ ƻǇŜǊŀǘƻǊǎ 
ƻƴ ŜǉǳƛǇƳŜƴǘ ǳǎŜΣ 
ƘȅƎƛŜƴŜ ǎǘŀƴŘŀǊŘǎΣ 
ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜΦ 

hǇŜǊŀǝƻƴŀƭ 
ǊƛŎŜ ŀƴŘ 
ŎŀǎǎŀǾŀ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ 
ǎŜǊǾƛƴƎ ǘƘŜ 
ŎƭǳǎǘŜǊΦ 
 
wŜŘǳŎŜŘ 
ǘǊŀƴǎǇƻǊǘ 
ŎƻǎǘǎΣ 
ƛƳǇǊƻǾŜŘ 
ǇǊƻŘǳŎǘ 
ǉǳŀƭƛǘȅΣ ŀƴŘ 
ȅŜŀǊπǊƻǳƴŘ 
ǇǊƻŎŜǎǎƛƴƎ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜ ¢ŜŀƳ 
 
[ƻŎŀƭ ŀǊǝǎŀƴǎ 
ŀƴŘ ǘŜŎƘƴƛŎŀƭ 
ŎƻƴǘǊŀŎǘƻǊǎ 

¸ŜŀǊ мςоΥ 
/ƻƴǎǘǊǳŎǝƻƴ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎ 
 
¸ŜŀǊ пςмлΥ 
9ȄǇŀƴǎƛƻƴ ŀƴŘ 
ƻǇǝƳƛǎŀǝƻƴ 

/ŀǇƛǘŀƭ 
ŦǳƴŘƛƴƎ ŦǊƻƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ŎƻƴǘǊƛōǳǝƻƴǎΣ 
ƎǊŀƴǘǎΣ ŀƴŘ 
.ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜ 
ƭƻŀƴǎ 
 
.ǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ 
ŀƴŘ ǎƪƛƭƭŜŘ 
ƭŀōƻǳǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ōƭǳŜǇǊƛƴǘǎ ŀƴŘ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
ŀǎǎŜǎǎƳŜƴǘǎ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ ŘŜƭŀȅǎ  
 
5Ŝƭŀȅǎ ƛƴ 
ŎƻƴǎǘǊǳŎǝƻƴ 
{ƻƭǳǝƻƴǎΥ 
5ƛǾŜǊǎƛŦȅ 
ŦǳƴŘƛƴƎ 
ǎƻǳǊŎŜǎΥ ŀǇǇƭȅ 
ŦƻǊ ƎǊŀƴǘǎΣ 
ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ 
ŀƴŘ ŀǇǇǊƻŀŎƘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇŀǊǘƴŜǊǎ 
 
{Ŝǘ ŎƭŜŀǊ 
ƳƛƭŜǎǘƻƴŜǎ ŀƴŘ 
ƳƻƴƛǘƻǊ 
ǇǊƻƎǊŜǎǎ 
ǘƘǊƻǳƎƘ ŀ 
ǇǊƻƧŜŎǘ 
ƻǾŜǊǎƛƎƘǘ ǘŜŀƳ 

bƻǝŦȅ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΣ 
ŀƴŘ ƭŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊǎ 
 
¦ǎŜ ōŀƴƴŜǊǎΣ 
ƅȅŜǊǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ƳŜŜǝƴƎǎ ǘƻ 
ǎƘŀǊŜ ǇǊƻƎǊŜǎǎ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 
 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

оΦ 5ŜǎƛƎƴ ōǊŀƴŘŜŘ 
ǇŀŎƪŀƎƛƴƎ ŦƻǊ ǊƛŎŜ 
ŀƴŘ ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ ǿƛǘƘ 
ƴǳǘǊƛǝƻƴŀƭ ƭŀōŜƭǎ 
ŀƴŘ ǘǊŀŎŜŀōƛƭƛǘȅ 
ŎƻŘŜǎΦ 
 
wŜƎƛǎǘŜǊ ǇǊƻŘǳŎǘǎ 
ǿƛǘƘ /!/Σ b!C5!/Σ 
ŀƴŘ {hb ǘƻ ƳŜŜǘ 
ǊŜƎǳƭŀǘƻǊȅ 
ǎǘŀƴŘŀǊŘǎΦ 
 
/ƻƴŘǳŎǘ ǘǊŀƛƴƛƴƎ ƻƴ 
ŦƻƻŘ ǎŀŦŜǘȅΣ 
ŘƻŎǳƳŜƴǘŀǝƻƴΣ ŀƴŘ 
ǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜΦ 

/ŜǊǝŬŜŘΣ 
ōǊŀƴŘŜŘ 
ǇǊƻŘǳŎǘǎ 
ǊŜŀŘȅ ŦƻǊ 
ŎƻƳƳŜǊŎƛŀƭ 
ŘƛǎǘǊƛōǳǝƻƴΦ 
 
9ƴƘŀƴŎŜŘ 
ŎƻƴǎǳƳŜǊ 
ǘǊǳǎǘ ŀƴŘ 
ŀŎŎŜǎǎ ǘƻ 
ŦƻǊƳŀƭ 
ƳŀǊƪŜǘǎΦ 

tǊƻŘǳŎǘ 
/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜ 
 
.ǊŀƴŘƛƴƎ ŀƴŘ 
aŀǊƪŜǝƴƎ 
/ƻƳƳƛǧŜŜ 
 
²ƻƳŜƴΩǎ 
tǊƻŎŜǎǎƛƴƎ 
DǊƻǳǇǎ 

¸ŜŀǊ мςнΥ 
wŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ōǊŀƴŘƛƴƎ 
 
¸ŜŀǊ оςмлΥ 
/ƻƴǝƴǳƻǳǎ 
ǉǳŀƭƛǘȅ 
ƳƻƴƛǘƻǊƛƴƎ 
ŀƴŘ ōǊŀƴŘ 
ǇǊƻƳƻǝƻƴ 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ 
ǇŀŎƪŀƎƛƴƎ 
ŘŜǎƛƎƴΣ ŀƴŘ 
ǇǊƛƴǝƴƎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
b!C5!/Σ {hbΣ 
ŀƴŘ /!/ 
 
.ǊŀƴŘƛƴƎ 
Ŏƻƴǎǳƭǘŀƴǘǎ 
ŀƴŘ ƎǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎ 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎ ƛƴ 
ŎŜǊǝŬŎŀǝƻƴ  
 
LƴŎƻƴǎƛǎǘŜƴǘ 
ǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅ 
{ƻƭǳǝƻƴǎΥ 
!ǎǎƛƎƴ ŀ ƭƛŀƛǎƻƴ 
ƻŶŎŜǊ ǘƻ 
Ŧƻƭƭƻǿ ǳǇ ǿƛǘƘ 
ŀƎŜƴŎƛŜǎ ŀƴŘ 
ǎǘǊŜŀƳƭƛƴŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ 
 
LƳǇƭŜƳŜƴǘ 
ǎǘŀƴŘŀǊŘ 
ƻǇŜǊŀǝƴƎ 
ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ 
ŎƻƴŘǳŎǘ 
ǊŜƎǳƭŀǊ ǘǊŀƛƴƛƴƎ 

LƴŦƻǊƳ 
ǇǊƻŎŜǎǎƻǊǎΣ 
ƳŀǊƪŜǘŜǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ 
ōƻŘƛŜǎ 
 
{ƘŀǊŜ ǳǇŘŀǘŜǎ 
Ǿƛŀ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎ ŀƴŘ 
ǇǊƛƴǘŜŘ ōǳƭƭŜǝƴǎ 

пΦ /ƻƴŘǳŎǘ ƳŀǊƪŜǘ 
ǊŜǎŜŀǊŎƘ ǘƻ ƛŘŜƴǝŦȅ 
ŘŜƳŀƴŘ ŀƴŘ ǇǊƛŎƛƴƎ 
ǘǊŜƴŘǎ ƛƴ ǘŀǊƎŜǘ 
ǊŜƎƛƻƴǎΦ 
 

CƻǊƳŀƭƛǎŜŘ 
ǎǳǇǇƭȅ 
ŀƎǊŜŜƳŜƴǘǎ 
ǿƛǘƘ ōǳȅŜǊǎ 
ƛƴ ǳǊōŀƴ 
ŎŜƴǘǊŜǎ ŀƴŘ 

aŀǊƪŜǝƴƎ ŀƴŘ 
9ȄǇƻǊǘ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
{ŀƭŜǎ 
wŜǇǊŜǎŜƴǘŀǝǾŜǎ 

¸ŜŀǊ нςпΥ 
wŜƎƛƻƴŀƭ 
ƳŀǊƪŜǘ ŜƴǘǊȅ 
 
¸ŜŀǊ рςмлΥ 
9ȄǇŀƴǎƛƻƴ ǘƻ 
ŜȄǇƻǊǘ ƳŀǊƪŜǘǎ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭƻƎƛǎǝŎǎΣ 
ǇǊƻƳƻǝƻƴŀƭ 
ŎŀƳǇŀƛƎƴǎΣ 
ŀƴŘ 
ǘǊŀƴǎǇƻǊǘŀǝƻƴ 
 

hōǎǘŀŎƭŜǎΥ  
tƻƻǊ ǊƻŀŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
ƭƛƳƛǝƴƎ ŀŎŎŜǎǎ 
ǘƻ ƳŀǊƪŜǘǎ 
 

9ƴƎŀƎŜ ōǳȅŜǊǎΣ 
ǘǊŀŘŜ ǇŀǊǘƴŜǊǎΣ 
ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ 
ŀƎŜƴŎƛŜǎ 
 
¦ǎŜ ƅȅŜǊǎΣ ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎΣ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 
 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

9ǎǘŀōƭƛǎƘ 
ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ 
ŘƛǎǘǊƛōǳǘƻǊǎΣ 
ǊŜǘŀƛƭŜǊǎΣ ŀƴŘ ŀƎǊƻπ
ŜȄǇƻǊǘ ŬǊƳǎΦ 
 
hǊƎŀƴƛǎŜ ǇǊƻŘǳŎǘ 
ŜȄƘƛōƛǝƻƴǎ ŀƴŘ 
ǘǊŀŘŜ ŦŀƛǊǎ ǘƻ 
ǎƘƻǿŎŀǎŜ LƧŜōǳπLŦŜ 
ǇǊƻŘǳŎǘǎΦ 

ǊŜƎƛƻƴŀƭ 
ƳŀǊƪŜǘǎΦ 
 
LƴŎǊŜŀǎŜŘ 
ǎŀƭŜǎ 
ǾƻƭǳƳŜ ŀƴŘ 
ōǊŀƴŘ 
ǾƛǎƛōƛƭƛǘȅΦ 

 
¢ǊŀŘŜ [ƛŀƛǎƻƴ 
hŶŎŜǊǎ 

aŀǊƪŜǘ 
ƛƴǘŜƭƭƛƎŜƴŎŜ 
ǊŜǇƻǊǘǎ ŀƴŘ 
ǘǊŀŘŜ 
ŘƛǊŜŎǘƻǊƛŜǎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
b9t/ 
όbƛƎŜǊƛŀƴ 
9ȄǇƻǊǘ 
tǊƻƳƻǝƻƴ 
/ƻǳƴŎƛƭύ 

[ƛƳƛǘŜŘ 
ƪƴƻǿƭŜŘƎŜ ƻŦ 
ŜȄǇƻǊǘ 
ǊŜƎǳƭŀǝƻƴǎ 
{ƻƭǳǝƻƴǎΥ 
!ŘǾƻŎŀǘŜ ŦƻǊ 
ǊƻŀŘ 
ǊŜƘŀōƛƭƛǘŀǝƻƴ 
ŀƴŘ ǇǊƛƻǊƛǝǎŜ 
ǘǊŀƴǎǇƻǊǘπ
ŦǊƛŜƴŘƭȅ ǊƻǳǘŜǎ 
 
tŀǊǘƴŜǊ ǿƛǘƘ 
b9t/ ŦƻǊ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ŎŜǊǝŬŎŀǝƻƴ 
ǎǳǇǇƻǊǘ 

ŀƴŘ ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎ 
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3.5 Ikija Cluster 

3.5.1 Community Profile 

Ikija is bordered by Imobi to the north and Ogbere to the south while Itele to the East and Ijebu 

Ode to the west. Its proximity to larger towns such as Ogbere and Ijebu Ode offers potential for 

trade and access to urban markets, though connectivity remains a challenge due to poor road 

conditions and a dilapidated bridge that restricts movement during the rainy season. Notable 

among other resources/social amenities present in Ikija are microfinance bank, Ikija market, 

!ƭŀƪƛƧŀΩǎ ǇŀƭŀŎŜΣ !ƭŀŘŜƳŜǊƛƴΩǎ ǇŀƭŀŎŜΣ /ƘǳǊŎƘ ƭƛƪŜ /ŀǘƘƻƭƛŎ ϧ /Φ!Φ/ΦΣ ŀƳƻƴƎ others. Key 

agricultural activities include cassava cultivation and processing, rice farming, vegetable and 

maize production, as well as small-scale poultry and goat rearing. 

3.5.2 Problem/Needs Assessment for Ikija Cluster 

The major challenges in agricultural production, agro-processing, and marketing are identified 

are as follows: 

1. Poor road network is the first barrier to market access. Poor roads increase transport 

costs, discourage buyers, and limit access to input suppliers as well as lower farm gate 

prices and increased post-harvest losses. 

2. Lack of Gaari and Rice processing centres: Cassava is processed in small processing units 

in scattered and unhygienic setups, while rice is taken to Lafenwa, Abeokuta for milling. 

There has been no structured effort to build community-owned processing centres. 

Women, who dominate cassava processing, face physical strain and lack access to 

standard processing facilities. This results in low productivity and inconsistent product 

quality. 

3. Lack of mechanisation: Farmers in Ikija cluster rely on traditional tools for land 

preparation, limiting the scale and speed of cultivation. This is because there is no 

community-owned machinery, and private hire is expensive and unreliable, thus resulting 

in reduced land coverage, delayed planting, and low yields. 

4. No borehole for Cassava processing: Processing cassava requires large volumes of clean 

water, which is unavailable or unreliable in Ikija. There is overdependence on seasonal 

streams or shallow wells that are often contaminated or dry up during dry seasons. 
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5. Absence of reliable offtakers: Farmers struggle to sell their rice and cassava at fair prices 

due to lack of committed buyers. There is no structured engagement with processors or 

institutional buyers. 

6. Bird infestation in Rice fields: Birds destroy rice fields, leading to significant crop losses 

and up till now farmers are yet to get a lasting solution to this problem. Farmers make 

use of other tools like scare devices or community patrols, which are usually not effective. 

Using a bird net is usually expensive and not feasible for large-scale rice production. 

 

Plate 6. Pairwise comparison of identified needs in Ikija cluster 

Arising from the identified problems in Ikija cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 6. The 

pairwise ranking of needs (Plate 6) shows that Rice processing centre is the most pressing need, 
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followed by borehole for processing. There is a tie between access road and tractor but tractor 

was ranked third pressing need, followed by access road, and ǇŜǎǘƛŎƛŘŜ ŦƻǊ ōƛǊŘǎΩ ƛƴŦŜǎǘŀǘƛƻƴ ƻƴ 

the rice field while there was no vote for Gaari processing centre. 

3.5.3 Ikija Goals and Objectives 

Vision statement 

The Ikija Cluster envisions to be a complete transformation from labour-intensive, manual 

farming to a modern, mechanised agricultural system that boosts productivity, reduces drudgery, 

and enhances income for its members by acquiring two tractors for shared hiring services, the 

cluster aims to democratise access to mechanisation; not only for members but also for 

neighbouring farmers, creating a ripple effect of efficiency and growth across the LGA. 

Specific objectives to achieve the vision 

1. Procure two (2) durable, multi-purpose tractors through cooperative funding, grants, or 

agricultural financing schemes. 

2. Establish a transparent tractor hiring system accessible to both members and non-

members, with affordable rates and scheduled usage. 

3. Form a dedicated team to oversee tractor maintenance, scheduling, operator training, 

and financial accountability. 

4. Ensure fair access, timely servicing, and proper documentation of all hiring activities. 

5. Use mechanised ploughing, harrowing, and ridging to expand cultivated land and reduce 

labour costs. 

6. Generate income from tractor hiring to support cooperative activities and future 

equipment acquisition. 

7. Maintain a reserve fund for repairs, fuel, and operator wages, ensuring long-term 

viability. 

8. Engage with government agencies, NGOs, and private sector actors for technical support, 

training, and possible subsidies. 

9. Position the Ikija Cluster as a model for rural mechanisation, attracting further investment 

and collaboration. 
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3.5.4 Ikija Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ LŘŜƴǝŦȅ ǎǳƛǘŀōƭŜ 
ǘǊŀŎǘƻǊ ƳƻŘŜƭǎ 
ōŀǎŜŘ ƻƴ ǘŜǊǊŀƛƴΣ 
ŎǊƻǇ ǘȅǇŜǎΣ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŦŜŀǎƛōƛƭƛǘȅΦ 
 
{ƻǳǊŎŜ ŦǳƴŘƛƴƎ 
ǘƘǊƻǳƎƘ 
ŎƻƻǇŜǊŀǝǾŜ 
ŎƻƴǘǊƛōǳǝƻƴǎΣ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ƎǊŀƴǘǎΣ ƻǊ ŀ ŎŀǇƛǘŀƭ 
ƭƻŀƴ ŦǊƻƳ ǘƘŜ 
.ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜΦ 
 
tǳǊŎƘŀǎŜ ǘǿƻ 
ǘǊŀŎǘƻǊǎ ŀƴŘ 
ŜǎǘŀōƭƛǎƘ ŀ ƘƛǊƛƴƎ 
ǎȅǎǘŜƳ ǿƛǘƘ ŎƭŜŀǊ 
ǘŜǊƳǎΣ ǎŎƘŜŘǳƭŜǎΣ 
ŀƴŘ ǇǊƛŎƛƴƎ ŦƻǊ 
ƳŜƳōŜǊǎ ŀƴŘ 
ƴƻƴπƳŜƳōŜǊǎΦ 
 
wŜŎǊǳƛǘ ŀƴŘ ǘǊŀƛƴ 
ƭƻŎŀƭ ƻǇŜǊŀǘƻǊǎ ǘƻ 
ƳŀƴŀƎŜ ǘǊŀŎǘƻǊ 

¢ǿƻ Ŧǳƭƭȅ 
ƻǇŜǊŀǝƻƴŀƭ 
ǘǊŀŎǘƻǊǎ 
ŀǾŀƛƭŀōƭŜ ŦƻǊ 
ƘƛǊŜ ǿƛǘƘƛƴ ǘƘŜ 
ŎƭǳǎǘŜǊΦ 
 
LƴŎǊŜŀǎŜŘ 
ŀŎŎŜǎǎ ǘƻ 
ƳŜŎƘŀƴƛǎŜŘ 
ŦŀǊƳƛƴƎΣ 
ǊŜŘǳŎŜŘ ƭŀōƻǳǊ 
ōǳǊŘŜƴΣ ŀƴŘ 
ŜȄǇŀƴŘŜŘ 
ŎǳƭǝǾŀǝƻƴ 
ŎŀǇŀŎƛǘȅΦ 

aŜŎƘŀƴƛǎŀǝƻƴ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
[ŜŀŘŜǊǎƘƛǇ 
¢ŜŀƳ 
 
¢ǊŀŎǘƻǊ 
hǇŜǊŀǘƻǊǎ ŀƴŘ 
aŀƛƴǘŜƴŀƴŎŜ 
¦ƴƛǘ 

¸ŜŀǊ мΥ CǳƴŘƛƴƎΣ 
ǇǊƻŎǳǊŜƳŜƴǘΣ 
ŀƴŘ ǘǊŀƛƴƛƴƎ 
 
¸ŜŀǊ нςмлΥ Cǳƭƭ 
ŘŜǇƭƻȅƳŜƴǘ ŀƴŘ 
ǎŜǊǾƛŎŜ 
ŜȄǇŀƴǎƛƻƴ 

/ŀǇƛǘŀƭ όŦǊƻƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎŀǾƛƴƎǎΣ ƎǊŀƴǘǎΣ 
ƻǊ ƭƻŀƴǎύ 
 
¢ŜŎƘƴƛŎŀƭ 
ŜȄǇŜǊǝǎŜ ŦƻǊ 
ǇǊƻŎǳǊŜƳŜƴǘ 
ŀƴŘ ǘǊŀƛƴƛƴƎ 
 
CǳŜƭΣ ǎǇŀǊŜ ǇŀǊǘǎΣ 
ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ǘƻƻƭǎ 

hōǎǘŀŎƭŜǎΥ  
IƛƎƘ ǳǇŦǊƻƴǘ Ŏƻǎǘ 
ƻŦ ǘǊŀŎǘƻǊǎ  
 
aƛǎǳǎŜ ƻǊ ǇƻƻǊ 
ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ 
ŜǉǳƛǇƳŜƴǘ 
{ƻƭǳǝƻƴǎΥ  
!ǇǇƭȅ ŦƻǊ ǇƘŀǎŜŘ 
ŬƴŀƴŎƛƴƎ ǘƘǊƻǳƎƘ 
ǘƘŜ .ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜ ŀƴŘ 
ǎŜŜƪ ƳŀǘŎƘƛƴƎ 
ƎǊŀƴǘǎ ŦǊƻƳ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇǊƻƎǊŀƳƳŜǎΦ 
 
LƳǇƭŜƳŜƴǘ ŀ ǎǘǊƛŎǘ 
ǳǎŀƎŜ ǇƻƭƛŎȅΣ 
ǊŜƎǳƭŀǊ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ǎŎƘŜŘǳƭŜΣ ŀƴŘ 
ƻǇŜǊŀǘƻǊ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅ 
ǎȅǎǘŜƳΦ 

LƴŦƻǊƳ ŀƭƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎ ŀōƻǳǘ 
ǘǊŀŎǘƻǊ ŀǾŀƛƭŀōƛƭƛǘȅΣ 
ƘƛǊƛƴƎ ǇǊƻŎŜŘǳǊŜǎΣ 
ŀƴŘ ǇǊƛŎƛƴƎΦ 
 
bƻǝŦȅ ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŜȄǘŜƴǎƛƻƴ ƻŶŎŜǊǎ 
ŀƴŘ ǘƘŜ .ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜ ŦƻǊ 
ǘŜŎƘƴƛŎŀƭ ŀƴŘ 
ŬƴŀƴŎƛŀƭ ǎǳǇǇƻǊǘΦ 
 
¦ǎŜ ŎƻƳƳǳƴƛǘȅ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ ƎǊƻǳǇǎΣ 
ŀƴŘ ǇǊƛƴǘŜŘ ƅȅŜǊǎ 
ǘƻ ŜƴǎǳǊŜ 
ǿƛŘŜǎǇǊŜŀŘ 
ŀǿŀǊŜƴŜǎǎΦ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ƻǇŜǊŀǝƻƴǎ 
ǇǊƻŦŜǎǎƛƻƴŀƭƭȅΦ 

нΦ CƻǊƳ ŀ 
aŜŎƘŀƴƛǎŀǝƻƴ 
/ƻƳƳƛǧŜŜ ǘƻ 
ƻǾŜǊǎŜŜ 
ǎŎƘŜŘǳƭƛƴƎΣ 
ƳŀƛƴǘŜƴŀƴŎŜΣ ŀƴŘ 
ŬƴŀƴŎƛŀƭ ǘǊŀŎƪƛƴƎΦ 
 
5ŜǾŜƭƻǇ ŀ 
ōƻƻƪƛƴƎ ǎȅǎǘŜƳ 
όƳŀƴǳŀƭ ƻǊ ŘƛƎƛǘŀƭύ 
ǘƻ ƳŀƴŀƎŜ ǘǊŀŎǘƻǊ 
ƘƛǊŜ ǊŜǉǳŜǎǘǎΦ 
 
/ǊŜŀǘŜ ŀ 
ƳŀƛƴǘŜƴŀƴŎŜ ƭƻƎ 
ŀƴŘ ŦǳŜƭ ǳǎŀƎŜ 
ǘǊŀŎƪŜǊ ǘƻ ŜƴǎǳǊŜ 
ƻǇŜǊŀǝƻƴŀƭ 
ŜŶŎƛŜƴŎȅΦ 

¢ǊŀƴǎǇŀǊŜƴǘ 
ŀƴŘ ŜŶŎƛŜƴǘ 
ƳŀƴŀƎŜƳŜƴǘ ƻŦ 
ǘǊŀŎǘƻǊ ǎŜǊǾƛŎŜǎΦ 
 
wŜŘǳŎŜŘ 
ŘƻǿƴǝƳŜ ŀƴŘ 
ŜȄǘŜƴŘŜŘ 
ƭƛŦŜǎǇŀƴ ƻŦ 
ŜǉǳƛǇƳŜƴǘΦ 

aŜŎƘŀƴƛǎŀǝƻƴ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
¢ǊŜŀǎǳǊŜǊ ŀƴŘ 
wŜŎƻǊŘ YŜŜǇŜǊ 
 
¢ǊŀƛƴŜŘ ¢ǊŀŎǘƻǊ 
hǇŜǊŀǘƻǊǎ 

¸ŜŀǊ мΥ 
/ƻƳƳƛǧŜŜ 
ŦƻǊƳŀǝƻƴ ŀƴŘ 
ǎȅǎǘŜƳ ǎŜǘǳǇ 
 
¸ŜŀǊ нςмлΥ 
hƴƎƻƛƴƎ 
ƳŀƴŀƎŜƳŜƴǘ 
ŀƴŘ ǊŜŬƴŜƳŜƴǘ 

[ƻƎōƻƻƪǎΣ 
ǎŎƘŜŘǳƭƛƴƎ ǘƻƻƭǎΣ 
ŀƴŘ ōŀǎƛŎ 
ŀŎŎƻǳƴǝƴƎ 
ǎƻƊǿŀǊŜ 
 
¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎ ŦƻǊ 
ŎƻƳƳƛǧŜŜ 
ƳŜƳōŜǊǎ 
 
hǇŜǊŀǝƻƴŀƭ 
ŦǳƴŘǎ ŦƻǊ ŦǳŜƭ 
ŀƴŘ ǊŜǇŀƛǊǎ 

hōǎǘŀŎƭŜǎΥ 
{ŎƘŜŘǳƭƛƴƎ 
ŎƻƴƅƛŎǘǎ ƻǊ 
ŦŀǾƻǳǊƛǝǎƳ  
 
[ŀŎƪ ƻŦ ǘŜŎƘƴƛŎŀƭ 
ƪƴƻǿƭŜŘƎŜ ƛƴ 
ŎƻƳƳƛǧŜŜ 
{ƻƭǳǝƻƴǎΥ  
¦ǎŜ ŀ ŬǊǎǘπŎƻƳŜΣ 
ŬǊǎǘπǎŜǊǾŜŘ ǇƻƭƛŎȅ 
ǿƛǘƘ ǇǊƛƻǊƛǘȅ ŦƻǊ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎ ŀƴŘ 
ǘǊŀƴǎǇŀǊŜƴǘ 
ǊŜŎƻǊŘπƪŜŜǇƛƴƎΦ 
 
tŀǊǘƴŜǊ ǿƛǘƘ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŜȄǘŜƴǎƛƻƴ ǎŜǊǾƛŎŜǎ 
ŦƻǊ ǇŜǊƛƻŘƛŎ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ƳŜƴǘƻǊǎƘƛǇΦ 

{ƘŀǊŜ ŎƻƳƳƛǧŜŜ 
ǊƻƭŜǎ ŀƴŘ ŎƻƴǘŀŎǘ 
ŘŜǘŀƛƭǎ ǿƛǘƘ ŀƭƭ 
ƳŜƳōŜǊǎΦ 
 
tǊƻǾƛŘŜ ǊŜƎǳƭŀǊ 
ǳǇŘŀǘŜǎ ƻƴ ǘǊŀŎǘƻǊ 
ŀǾŀƛƭŀōƛƭƛǘȅ ŀƴŘ 
ǎŜǊǾƛŎŜ ǊŜŎƻǊŘǎ 
ŘǳǊƛƴƎ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎΦ 

оΦ hǊƎŀƴƛǎŜ ǘǊŀƛƴƛƴƎ 
ǎŜǎǎƛƻƴǎ ŦƻǊ 
ŦŀǊƳŜǊǎ ƻƴ Ƙƻǿ ǘƻ 
ƛƴǘŜƎǊŀǘŜ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 

LƴŎǊŜŀǎŜŘ 
ŀŘƻǇǝƻƴ ƻŦ 
ƳŜŎƘŀƴƛǎŜŘ 
ŦŀǊƳƛƴƎ ŀƳƻƴƎ 
ƳŜƳōŜǊǎ ŀƴŘ 

!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎ 
 

¸ŜŀǊ мςоΥ Lƴƛǝŀƭ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ŘŜƳƻƴǎǘǊŀǝƻƴǎ 
 
¸ŜŀǊ пςмлΥ 
/ƻƴǝƴǳƻǳǎ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŘŜƳƻƴǎǘǊŀǝƻƴ 
ǇƭƻǘǎΣ ŀƴŘ 
ŦŀŎƛƭƛǘŀǘƻǊ ŦŜŜǎ 
 

hōǎǘŀŎƭŜǎΥ 
wŜǎƛǎǘŀƴŎŜ ǘƻ 
ŎƘŀƴƎŜ ƻǊ 
ǎŎŜǇǝŎƛǎƳ  

LƴŦƻǊƳ ŀƭƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎ ŀƴŘ 
ƴŜƛƎƘōƻǳǊƛƴƎ 
ŦŀǊƳŜǊǎ ŀōƻǳǘ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ƛƴǘƻ ǘƘŜƛǊ 
ŎǊƻǇǇƛƴƎ ǎȅǎǘŜƳǎΦ 
 
5ŜƳƻƴǎǘǊŀǘŜ ǘƘŜ 
ōŜƴŜŬǘǎ ƻŦ 
ƳŜŎƘŀƴƛǎŜŘ ƭŀƴŘ 
ǇǊŜǇŀǊŀǝƻƴΣ 
ǇƭŀƴǝƴƎΣ ŀƴŘ 
ƘŀǊǾŜǎǝƴƎ 
ǘƘǊƻǳƎƘ ŬŜƭŘ 
ŘŀȅǎΦ 
 
9ƴŎƻǳǊŀƎŜ 
ŦŀǊƳŜǊǎ ǘƻ ŜȄǇŀƴŘ 
ǘƘŜƛǊ ŎǳƭǝǾŀǘŜŘ 
ŀǊŜŀǎ ǳǎƛƴƎ 
ǘǊŀŎǘƻǊ ǎŜǊǾƛŎŜǎΦ 

ƴŜƛƎƘōƻǳǊƛƴƎ 
ŦŀǊƳŜǊǎΦ 
 
IƛƎƘŜǊ ȅƛŜƭŘǎΣ 
ǊŜŘǳŎŜŘ ƭŀōƻǳǊ 
ŎƻǎǘǎΣ ŀƴŘ 
ƛƳǇǊƻǾŜŘ ŦŀǊƳ 
ŜŶŎƛŜƴŎȅΦ 

¢ǊŀƛƴƛƴƎ ŀƴŘ 
hǳǘǊŜŀŎƘ 
{ǳōŎƻƳƳƛǧŜŜ 
 
[ŜŀŘ CŀǊƳŜǊǎ 
ŀƴŘ 
5ŜƳƻƴǎǘǊŀǘƻǊǎ 

ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ 
ŀƴŘ ŀŘƻǇǝƻƴ 

CǳŜƭ ŀƴŘ 
ƻǇŜǊŀǘƻǊ ǝƳŜ ŦƻǊ 
ŬŜƭŘ 
ŘŜƳƻƴǎǘǊŀǝƻƴǎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ŀƎŜƴŎƛŜǎ 

[ƛƳƛǘŜŘ ƭƛǘŜǊŀŎȅ 
ŀƳƻƴƎ ǎƻƳŜ 
ƳŜƳōŜǊǎ 
{ƻƭǳǝƻƴǎΥ  
¦ǎŜ ǇŜŜǊ 
ǘŜǎǝƳƻƴƛŀƭǎ ŀƴŘ 
ǎƘƻǿŎŀǎŜ 
ǎǳŎŎŜǎǎŦǳƭ 
ƳŜŎƘŀƴƛǎŜŘ ŦŀǊƳǎ 
ǿƛǘƘƛƴ ǘƘŜ ŎƭǳǎǘŜǊΦ 
 
¦ǎŜ Ǿƛǎǳŀƭ ŀƛŘǎΣ 
ƭƻŎŀƭ ƭŀƴƎǳŀƎŜ 
ŦŀŎƛƭƛǘŀǘƻǊǎΣ ŀƴŘ 
ƘŀƴŘǎπƻƴ 
ŘŜƳƻƴǎǘǊŀǝƻƴǎ 

ǘǊŀƛƴƛƴƎ 
ƻǇǇƻǊǘǳƴƛǝŜǎΦ 
 
9ƴƎŀƎŜ ƭƻŎŀƭ 
ƳŜŘƛŀ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ƛƴƅǳŜƴŎŜǊǎ ǘƻ 
ǇǊƻƳƻǘŜ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎΦ 
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3.6 Owu Cluster 

3.6.1 Community Profile 

Owu is bordered by Imobi to the north and Ogbere to the south while Ijebu-Ife to the East and 

Ijebu Ode to the west. Its proximity to larger towns such as Ijebu Ode and Ogbere offers potential 

for trade and access to urban markets, though connectivity remains a challenge due to poor road 

conditions. Notable among other resources/social amenities present in Owu are Owu local 

market, Owu community hall, Health centre, Primary schools, Central mosque, Muslim praying 

ground, Churches, among others. Key agricultural activities include Cassava farming (for gaari and 

fufu production), Maize and vegetable cultivation, as well as small-scale poultry and livestock 

rearing. 

3.6.2 Problem/Needs Assessment for Owu Cluster 

The major challenges in agricultural production, agro-processing, and marketing are identified 

are as follows: 

1. Poor road network is the first barrier to market access. Poor roads increase transport 

costs, discourage buyers, and limit access to input suppliers as well as lower farmgate 

prices and increased post-harvest losses. 

2. Lack of Gaari and Rice processing centres: Cassava is processed in small processing units 

in scattered and unhygienic setups, while rice is taken to Lafenwa, Abeokuta for milling. 

There has been no structured effort to build community-owned processing centres. 

Women, who dominate cassava processing, face physical strain and lack access to 

standard processing facilities. This results in low productivity and inconsistent product 

quality. 

3. Lack of mechanisation: Farmers in Owu cluster rely on traditional tools for land 

preparation, limiting the scale and speed of cultivation. This is because there is no 

community-owned machinery, and private hire is expensive and unreliable, thus resulting 

in reduced land coverage, delayed planting, and low yields. 

4. Absence of warehousing facilities: Farmers and processors are forced to sell their 

products immediately after harvest, often at unfavourable prices due to lack of storage. 

Without storage, producers cannot wait for better market conditions, making them 
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vulnerable to price crashes. The absence of warehousing facilities has led to post-harvest 

losses, reduced income, and weakened community resilience against market shocks. 

5. No borehole for Cassava processing: Processing cassava requires large volumes of clean 

water, which is unavailable or unreliable in Owu. There is overdependence on seasonal 

streams or shallow wells that are often contaminated or dry up during dry seasons. 

 

Plate 7. Pairwise comparison of identified needs in Owu cluster 

Arising from the identified problems in Owu cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 7. The 

pairwise ranking of needs (Plate 7) shows that access road is the most pressing need, followed 

by tractor, borehole for processing, and warehouse while there was no vote for Gaari and Rice 

processing centre. 
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3.6.3 Owu Goals and Objectives 

Vision statement 

Over the next decade, the Owu Cluster envisions becoming a powerhouse of cassava cultivation 

in Nigeria, expanding from 100 hectares to 500 hectares of farmland through coordinated 

member mobilisation through empowering each member to cultivate at least 10 hectares, this 

cluster aims to build a robust, scalable cassava economy rooted in community effort and 

agricultural excellence. Central to this vision is the establishment of strong market linkages and 

reliable offtaker partnerships that will absorb large volumes of fresh cassava roots, ensuring that 

increased production translates into sustainable income and regional impact. 

Specific objectives to achieve the vision 

1. Encourage and support each member to scale up their individual cassava farms to a 

minimum of 10 hectares. 

2. Provide access to improved cassava varieties, land preparation support, and extension 

services. 

3. Promote contiguous farming blocks where feasible to enhance logistics and 

mechanisation. 

4. Introduce mechanised farming tools and techniques to reduce labour intensity and 

improve yield. 

5. Facilitate training on Good Agricultural Practices (GAP), soil management, and pest 

control. 

6. Establish a cluster-wide planting calendar to coordinate production cycles a cluster-wide 

planting calendar to coordinate production cycles and optimise supply. 

7. Identify and engage cassava processors, starch factories, ethanol producers, and food 

companies as potential offtakers. 

8. Formalise supply agreements and contract farming models to guarantee demand and fair 

pricing. 

9. Create a market intelligence unit to track demand trends, pricing, and buyer preferences. 

10. Promote consistent member contributions to build internal market intelligence units to 

track demand trends, pricing, and buyer preferences. 
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11. Improve access roads and transport systems to facilitate movement of fresh cassava from 

farms to buyers. 

12. Establish centralised collection points and temporary storage hubs to manage harvest 

logistics. 

13. Explore opportunities for small-scale processing units to add value and reduce post-

harvest losses. 

14. Formalise cooperative structures with clear leadership, financial accountability, and 

member engagement. 

15. Facilitate access to credit and agricultural financing through partnerships with the Bank 

of Agriculture and other institutions. 

16. Promote consistent member contributions capital and resilience to build internal capital 

and resilience. 

 



Page 51 of 386 
 

3.6.4 Owu Community Action Plan 

{κb !ŎǝǾƛǝŜǎ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ {ŜƴǎƛǝǎŜ 
ƳŜƳōŜǊǎ ƻƴ ǘƘŜ 
млπƘŜŎǘŀǊŜ 
ŎǳƭǝǾŀǝƻƴ Ǝƻŀƭ 
ǘƘǊƻǳƎƘ ǊŜƎǳƭŀǊ 
ƳŜŜǝƴƎǎ ŀƴŘ 
ŬŜƭŘ 
ŘŜƳƻƴǎǘǊŀǝƻƴǎΦ 
 
LŘŜƴǝŦȅ ŀƴŘ 
ŀƭƭƻŎŀǘŜ ǎǳƛǘŀōƭŜ 
ŦŀǊƳƭŀƴŘ ŦƻǊ 
ŜȄǇŀƴǎƛƻƴΣ 
ƛƴŎƭǳŘƛƴƎ 
ŎƻƳƳǳƴŀƭ ŀƴŘ 
ƭŜŀǎŜŘ ǇƭƻǘǎΦ 
 
tǊƻǾƛŘŜ ŀŎŎŜǎǎ ǘƻ 
ƛƳǇǊƻǾŜŘ 
ŎŀǎǎŀǾŀ ǾŀǊƛŜǝŜǎ 
ŀƴŘ ƛƴǇǳǘǎ ǎǳŎƘ 
ŀǎ ŦŜǊǝƭƛǎŜǊǎ ŀƴŘ 
ƘŜǊōƛŎƛŘŜǎΦ 
 
CŀŎƛƭƛǘŀǘŜ 
ƳŜŎƘŀƴƛǎŜŘ ƭŀƴŘ 
ǇǊŜǇŀǊŀǝƻƴ 

9ŀŎƘ ƳŜƳōŜǊ 
ŎǳƭǝǾŀǘŜǎ ŀǘ 
ƭŜŀǎǘ мл 
ƘŜŎǘŀǊŜǎΣ 
ǊŜǎǳƭǝƴƎ ƛƴ ŀ 
ǘƻǘŀƭ ƻŦ рлл 
ƘŜŎǘŀǊŜǎ 
ǳƴŘŜǊ ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǝƻƴΦ 
 
LƴŎǊŜŀǎŜŘ 
ȅƛŜƭŘ ŀƴŘ 
ǇǊƻŘǳŎǝƻƴ 
ǾƻƭǳƳŜ ŀŎǊƻǎǎ 
ǘƘŜ ŎƭǳǎǘŜǊΦ 

hǿǳ /ƭǳǎǘŜǊ 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜ 
 
[ŀƴŘ !ƭƭƻŎŀǝƻƴ 
ŀƴŘ 
aƻōƛƭƛǎŀǝƻƴ 
/ƻƳƳƛǧŜŜ 
 
!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ мςоΥ 
[ŀƴŘ 
ƛŘŜƴǝŬŎŀǝƻƴ 
ŀƴŘ ƳŜƳōŜǊ 
ƻƴ ōƻŀǊŘƛƴƎ 
 
¸ŜŀǊ пςмлΥ 
CǳƭƭπǎŎŀƭŜ 
ŎǳƭǝǾŀǝƻƴ 
ŀƴŘ 
ƳƻƴƛǘƻǊƛƴƎ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭŀƴŘ ŎƭŜŀǊƛƴƎΣ 
ƛƴǇǳǘǎΣ ŀƴŘ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
 
LƳǇǊƻǾŜŘ 
ŎŀǎǎŀǾŀ ǎǘŜƳǎ 
ŀƴŘ ŀƎǊƻƴƻƳƛŎ 
ǘƻƻƭǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
hƎǳƴ {ǘŀǘŜ 
{!t½ 

hōǎǘŀŎƭŜǎΥ 
[ƛƳƛǘŜŘ ŀŎŎŜǎǎ ǘƻ 
ƭŀƴŘ ƻǊ 
ŦǊŀƎƳŜƴǘŜŘ 
ƘƻƭŘƛƴƎǎ  
 
wŜǎƛǎǘŀƴŎŜ ŦǊƻƳ 
ƳŜƳōŜǊǎ ŘǳŜ ǘƻ 
ƭŀōƻǳǊ ƻǊ 
ŬƴŀƴŎƛŀƭ 
ŎƻƴǎǘǊŀƛƴǘǎ 
{ƻƭǳǝƻƴǎΥ 
CŀŎƛƭƛǘŀǘŜ ƭŀƴŘ 
ƭŜŀǎƛƴƎ 
ŀƎǊŜŜƳŜƴǘǎ ŀƴŘ 
ǇǊƻƳƻǘŜ 
ŎƻƴǝƎǳƻǳǎ 
ŦŀǊƳƛƴƎ ōƭƻŎƪǎ 
ǿƘŜǊŜ ǇƻǎǎƛōƭŜ 
 
hũŜǊ ǇƘŀǎŜŘ 
ǘŀǊƎŜǘǎ ŀƴŘ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎǳǇǇƻǊǘ ŦƻǊ ƛƴǇǳǘ 
ŀŎŎŜǎǎ ŀƴŘ ƭŀƴŘ 
ǇǊŜǇŀǊŀǝƻƴ 

!ƭƭ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ǘǊŀŘƛǝƻƴŀƭ 
ƭŜŀŘŜǊǎΣ ŀƴŘ 
ƭŀƴŘƻǿƴŜǊǎ 
 
¦ǎŜ ŎƻƳƳǳƴƛǘȅ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ǇǊƛƴǘŜŘ ōǳƭƭŜǝƴǎ 
ŦƻǊ ǳǇŘŀǘŜǎ 
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{κb !ŎǝǾƛǝŜǎ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǘƘǊƻǳƎƘ 
ǇŀǊǘƴŜǊǎƘƛǇǎ ƻǊ 
ŎƻƻǇŜǊŀǝǾŜπ
ƻǿƴŜŘ 
ŜǉǳƛǇƳŜƴǘΦ 

нΦ hǊƎŀƴƛǎŜ ǘǊŀƛƴƛƴƎ 
ǎŜǎǎƛƻƴǎ ƻƴ 
DƻƻŘ 
!ƎǊƛŎǳƭǘǳǊŀƭ 
tǊŀŎǝŎŜǎ όD!tύΣ 
ǇŜǎǘ ŎƻƴǘǊƻƭΣ ŀƴŘ 
ǎƻƛƭ 
ƳŀƴŀƎŜƳŜƴǘΦ 
 
LƴǘǊƻŘǳŎŜ 
ǎǘŀƎƎŜǊŜŘ 
ǇƭŀƴǝƴƎ 
ǎŎƘŜŘǳƭŜǎ ǘƻ 
ŜƴǎǳǊŜ 
Ŏƻƴǝƴǳƻǳǎ 
ǎǳǇǇƭȅ ŀƴŘ 
ǊŜŘǳŎŜ ƳŀǊƪŜǘ 
ǎŀǘǳǊŀǝƻƴΦ 
 
aƻƴƛǘƻǊ ŎǊƻǇ 
ǇŜǊŦƻǊƳŀƴŎŜ 
ǘƘǊƻǳƎƘ ŎƭǳǎǘŜǊπ
ǿƛŘŜ ŬŜƭŘ Ǿƛǎƛǘǎ 

{ƪƛƭƭŜŘ ŦŀǊƳŜǊǎ 
ŀǇǇƭȅƛƴƎ D!tǎΣ 
ǊŜǎǳƭǝƴƎ ƛƴ 
ƘƛƎƘŜǊ ȅƛŜƭŘǎ 
ŀƴŘ ǊŜŘǳŎŜŘ 
ƭƻǎǎŜǎΦ 
 
/ƻƻǊŘƛƴŀǘŜŘ 
ǇǊƻŘǳŎǝƻƴ 
ŎȅŎƭŜǎ ǘƘŀǘ 
ŀƭƛƎƴ ǿƛǘƘ 
ƳŀǊƪŜǘ 
ŘŜƳŀƴŘΦ 

D!t ¢ǊŀƛƴƛƴƎ 
¢ŀǎƪŦƻǊŎŜ 
 
!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎ 
 
[ŜŀŘ CŀǊƳŜǊǎ 
ŀƴŘ 
5ŜƳƻƴǎǘǊŀǘƻǊǎ 

¸ŜŀǊ мςмлΥ 
hƴƎƻƛƴƎ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ƳƻƴƛǘƻǊƛƴƎ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŘŜƳƻ ǇƭƻǘǎΣ 
ŀƴŘ ŦŀŎƛƭƛǘŀǘƻǊ 
ŦŜŜǎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ƛƴǎǝǘǳǘŜǎ ŀƴŘ 
bDhǎ 
 
CǳƴŘƛƴƎ ŦƻǊ 
ƭƻƎƛǎǝŎǎ ŀƴŘ 
ŬŜƭŘ 
ŎƻƻǊŘƛƴŀǝƻƴ 

hōǎǘŀŎƭŜǎΥ  
[ƻǿ ƭƛǘŜǊŀŎȅ 
ƭŜǾŜƭǎ ŀƳƻƴƎ 
ǎƻƳŜ ƳŜƳōŜǊǎ  
 
LƴŎƻƴǎƛǎǘŜƴǘ 
ŀŘƻǇǝƻƴ ƻŦ 
ǇǊŀŎǝŎŜǎ 
{ƻƭǳǝƻƴǎΥ ¦ǎŜ 
Ǿƛǎǳŀƭ ŀƛŘǎΣ ƭƻŎŀƭ 
ƭŀƴƎǳŀƎŜ 
ŦŀŎƛƭƛǘŀǘƻǊǎΣ ŀƴŘ 
ƘŀƴŘǎπƻƴ 
ŘŜƳƻƴǎǘǊŀǝƻƴǎ 
 
{ƘƻǿŎŀǎŜ 
ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ 
ŀƴŘ ƛƴŎŜƴǝǾƛǎŜ 
ŎƻƳǇƭƛŀƴŎŜ 
ǘƘǊƻǳƎƘ 
ŎƻƻǇŜǊŀǝǾŜ 
ǊŜǿŀǊŘǎ 

CŀǊƳŜǊǎΣ 
ŜȄǘŜƴǎƛƻƴ 
ŀƎŜƴǘǎΣ ŀƴŘ 
ǘǊŀƛƴƛƴƎ ǇŀǊǘƴŜǊǎ 
 
{ƘŀǊŜ ǳǇŘŀǘŜǎ 
Ǿƛŀ ŎƻƳƳǳƴƛǘȅ 
ǊŀŘƛƻΣ ǇƻǎǘŜǊǎΣ 
ŀƴŘ ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎ 
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{κb !ŎǝǾƛǝŜǎ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŀƴŘ Řŀǘŀ 
ŎƻƭƭŜŎǝƻƴΦ 

оΦ /ƻƴŘǳŎǘ ƳŀǊƪŜǘ 
ǊŜǎŜŀǊŎƘ ǘƻ 
ƛŘŜƴǝŦȅ 
ǇǊƻŎŜǎǎƻǊǎΣ 
ǎǘŀǊŎƘ ŦŀŎǘƻǊƛŜǎΣ 
ŀƴŘ ŦƻƻŘ 
ŎƻƳǇŀƴƛŜǎ 
ƴŜŜŘƛƴƎ ŦǊŜǎƘ 
ŎŀǎǎŀǾŀ ǊƻƻǘǎΦ 
 
9ǎǘŀōƭƛǎƘ ŦƻǊƳŀƭ 
ǎǳǇǇƭȅ 
ŀƎǊŜŜƳŜƴǘǎ ŀƴŘ 
ŎƻƴǘǊŀŎǘ ŦŀǊƳƛƴƎ 
ƳƻŘŜƭǎ ǿƛǘƘ 
ǊŜƭƛŀōƭŜ 
ƻƍŀƪŜǊǎΦ 
 
/ǊŜŀǘŜ ŀ ƳŀǊƪŜǘ 
ƛƴǘŜƭƭƛƎŜƴŎŜ ǳƴƛǘ 
ǘƻ ǘǊŀŎƪ ǇǊƛŎƛƴƎΣ 
ŘŜƳŀƴŘ ǘǊŜƴŘǎΣ 
ŀƴŘ ōǳȅŜǊ 
ǇǊŜŦŜǊŜƴŎŜǎΦ 

{ŜŎǳǊŜŘ 
ƻƍŀƪŜǊǎ 
ŀōǎƻǊōƛƴƎ 
ƭŀǊƎŜ ǾƻƭǳƳŜǎ 
ƻŦ ŎŀǎǎŀǾŀΣ 
ŜƴǎǳǊƛƴƎ 
ǎǘŜŀŘȅ ƛƴŎƻƳŜ 
ŦƻǊ ŦŀǊƳŜǊǎΦ 
 
wŜŘǳŎŜŘ Ǉƻǎǘπ
ƘŀǊǾŜǎǘ ƭƻǎǎŜǎ 
ŀƴŘ ƛƳǇǊƻǾŜŘ 
ǇǊƛŎŜ ǎǘŀōƛƭƛǘȅΦ 

aŀǊƪŜǘ [ƛƴƪŀƎŜ 
ŀƴŘ hƍŀƪŜǊ 
9ƴƎŀƎŜƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
{ŀƭŜǎ 
wŜǇǊŜǎŜƴǘŀǝǾŜǎ 
 
¢ǊŀŘŜ [ƛŀƛǎƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ нςпΥ 
Lƴƛǝŀƭ 
ŜƴƎŀƎŜƳŜƴǘ 
ŀƴŘ ŎƻƴǘǊŀŎǘ 
ŦƻǊƳŀǝƻƴ 
 
¸ŜŀǊ рςмлΥ 
9ȄǇŀƴǎƛƻƴ 
ŀƴŘ 
ŘƛǾŜǊǎƛŬŎŀǝƻƴ 
ƻŦ ōǳȅŜǊǎ 

CǳƴŘƛƴƎ ŦƻǊ 
ƻǳǘǊŜŀŎƘΣ 
ǘǊŀƴǎǇƻǊǘΣ ŀƴŘ 
ƴŜƎƻǝŀǝƻƴ 
ƭƻƎƛǎǝŎǎ 
 
aŀǊƪŜǘ Řŀǘŀ 
ǘƻƻƭǎ ŀƴŘ 
ōǳȅŜǊ 
ŘƛǊŜŎǘƻǊƛŜǎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
b9t/ ŀƴŘ 
ŀƎǊƛōǳǎƛƴŜǎǎ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

hōǎǘŀŎƭŜǎΥ 
5ƛŶŎǳƭǘȅ 
ǎŜŎǳǊƛƴƎ ƭƻƴƎπ
ǘŜǊƳ ōǳȅŜǊǎ  
 
tƻƻǊ ǊƻŀŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
ŀũŜŎǝƴƎ ŘŜƭƛǾŜǊȅ 
{ƻƭǳǝƻƴǎΥ  
hũŜǊ ǾƻƭǳƳŜ 
ƎǳŀǊŀƴǘŜŜǎ ŀƴŘ 
ǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜ 
ǘƻ ōǳƛƭŘ ǘǊǳǎǘ 
ǿƛǘƘ ƻƍŀƪŜǊǎ 
 
!ŘǾƻŎŀǘŜ ŦƻǊ 
ǊƻŀŘ 
ǊŜƘŀōƛƭƛǘŀǝƻƴ 
ŀƴŘ ǇǊƛƻǊƛǝǎŜ 
ǘǊŀƴǎǇƻǊǘπ
ŦǊƛŜƴŘƭȅ ǊƻǳǘŜǎ 

9ƴƎŀƎŜ ōǳȅŜǊǎΣ 
ǘǊŀŘŜ ǇŀǊǘƴŜǊǎΣ 
ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ 
ŀƎŜƴŎƛŜǎ 
 
¦ǎŜ ŦƻǊƳŀƭ 
ƭŜǧŜǊǎΣ ŜƳŀƛƭ 
ŎŀƳǇŀƛƎƴǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ōǊƛŜŬƴƎǎ 
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{κb !ŎǝǾƛǝŜǎ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

пΦ CƻǊƳŀƭƛǎŜ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎǘǊǳŎǘǳǊŜǎ ǿƛǘƘ 
ŜƭŜŎǘŜŘ 
ƭŜŀŘŜǊǎƘƛǇΣ 
ŬƴŀƴŎƛŀƭ 
ǘǊŀƴǎǇŀǊŜƴŎȅΣ 
ŀƴŘ ǊŜƎǳƭŀǊ 
ǊŜǇƻǊǝƴƎΦ 
 
9ƴŎƻǳǊŀƎŜ 
ŎƻƴǎƛǎǘŜƴǘ 
ƳŜƳōŜǊ 
ŎƻƴǘǊƛōǳǝƻƴǎ ǘƻ 
ōǳƛƭŘ ƛƴǘŜǊƴŀƭ 
ŎŀǇƛǘŀƭΦ 
 
hǇŜƴ ŀ 
ŎƻƻǇŜǊŀǝǾŜ 
ŀŎŎƻǳƴǘ ǿƛǘƘ ǘƘŜ 
.ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜ ŀƴŘ 
ǇǊŜǇŀǊŜ ŦƻǊ 
ŦǳǘǳǊŜ ƭƻŀƴ 
ŀǇǇƭƛŎŀǝƻƴǎΦ 

! ŬƴŀƴŎƛŀƭƭȅ 
ǎǘŀōƭŜ ŀƴŘ 
ǿŜƭƭπƎƻǾŜǊƴŜŘ 
ŎƻƻǇŜǊŀǝǾŜ 
ŎŀǇŀōƭŜ ƻŦ 
ƳŀƴŀƎƛƴƎ 
ƭŀǊƎŜπǎŎŀƭŜ 
ƻǇŜǊŀǝƻƴǎΦ 
 
LƳǇǊƻǾŜŘ 
ŀŎŎŜǎǎ ǘƻ 
ŎǊŜŘƛǘ ŀƴŘ 
ƛƴǾŜǎǘƳŜƴǘ 
ƻǇǇƻǊǘǳƴƛǝŜǎΦ 

/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜ 
/ƻƳƳƛǧŜŜ 
 
CƛƴŀƴŎƛŀƭ 
hǾŜǊǎƛƎƘǘ ¢ŜŀƳ 
 
[ŜƎŀƭ !ŘǾƛǎƻǊ ƻǊ 
wŜƎƛǎǘǊŀǊ [ƛŀƛǎƻƴ 

¸ŜŀǊ мΥ 
/ƻƻǇŜǊŀǝǾŜ 
ŦƻǊƳŀƭƛǎŀǝƻƴ 
ŀƴŘ ŀŎŎƻǳƴǘ 
ǎŜǘǳǇ 
 
¸ŜŀǊ нςмлΥ 
CƛƴŀƴŎƛŀƭ 
ƎǊƻǿǘƘ ŀƴŘ 
ƛƴǎǝǘǳǝƻƴŀƭ 
ǎǘǊŜƴƎǘƘŜƴƛƴƎ 

[ŜƎŀƭ ŦŜŜǎΣ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŘƻŎǳƳŜƴǘǎΣ 
ŀƴŘ ŬƴŀƴŎƛŀƭ 
ǎƻƊǿŀǊŜ 
 
¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎ ƻƴ 
ŎƻƻǇŜǊŀǝǾŜ 
ƎƻǾŜǊƴŀƴŎŜ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
.ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜ 
ŀƴŘ ƭƻŎŀƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ǳƴƛƻƴǎ 

hōǎǘŀŎƭŜǎΥ 
LǊǊŜƎǳƭŀǊ 
ƳŜƳōŜǊ 
ŎƻƴǘǊƛōǳǝƻƴǎ  
 
[ŜŀŘŜǊǎƘƛǇ 
ŘƛǎǇǳǘŜǎ ƻǊ 
ƳƛǎƳŀƴŀƎŜƳŜƴǘ  
 
{ƻƭǳǝƻƴǎΥ 
LƴǘǊƻŘǳŎŜ ƅŜȄƛōƭŜ 
ǇŀȅƳŜƴǘ Ǉƭŀƴǎ 
ŀƴŘ ƛƴŎŜƴǝǾŜǎ 
ŦƻǊ ŎƻƴǎƛǎǘŜƴǘ 
ŎƻƴǘǊƛōǳǘƻǊǎ 
 
9ǎǘŀōƭƛǎƘ ŎƭŜŀǊ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅ 
ǎǘǊǳŎǘǳǊŜǎ ŀƴŘ 
ŎƻƴŘǳŎǘ ǊŜƎǳƭŀǊ 
ŀǳŘƛǘǎ 

!ƭƭ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ŬƴŀƴŎƛŀƭ 
ƛƴǎǝǘǳǝƻƴǎΣ ŀƴŘ 
ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎ 
 
¦ǎŜ ƳƻƴǘƘƭȅ 
ƳŜŜǝƴƎǎΣ 
ƴŜǿǎƭŜǧŜǊǎΣ ŀƴŘ 
ŦŜŜŘōŀŎƪ 
ǎŜǎǎƛƻƴǎ 
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3.7 Odomefi Cluster 

3.7.1 Community Profile 

Odomefi is bordered by Ikija to the north and Ogbere to the south while Imobi to the East and 

Ijebu Ife to the west. The majority of households engage in smallholder farming, with cassava as 

the dominant crop. Notable among other resources/social amenities present in Odomefi are 

market and community hall, among others. Key agricultural activities include cassava cultivation 

and processing, rice farming, vegetable and maize production, as well as small-scale poultry and 

goat rearing. 

3.7.2 Problem/Needs Assessment for Odomefi Cluster 

The major challenges in agricultural production, agro-processing, and marketing are identified 

are as follows: 

1. Poor road network is the first barrier to market access. Poor roads increase transport 

costs, discourage buyers, and limit access to input suppliers as well as lower farmgate 

prices and increased post-harvest losses. 

2. Lack of Gaari processing centres: Cassava is processed in small processing units in 

scattered and unhygienic setups. There has been no structured effort to build community-

owned processing centres. Women, who dominate cassava processing, face physical 

strain and lack access to standard processing facilities. This results in low productivity and 

inconsistent product quality. 

3. Lack of mechanisation: Farmers in Odomefi cluster rely on traditional tools for land 

preparation, limiting the scale and speed of cultivation. This is because there is no 

community-owned machinery, and private hire is expensive and unreliable, thus resulting 

in reduced land coverage, delayed planting, and low yields. 

4. No borehole for Cassava processing: Processing cassava requires large volumes of clean 

water, which is unavailable or unreliable in Odomefi. There is overdependence on 

seasonal streams or shallow wells that are often contaminated or dry up during dry 

seasons. 
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Plate 8. Pairwise comparison of identified needs in Odomefi cluster 

Arising from the identified problems in Odomefi cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 8. The 

pairwise ranking of needs (Plate 8) shows that tractor is the most pressing need, followed by 

access road, Gaari processing centre while there was no vote for borehole for processing. 

3.7.3 Odomefi Goals and Objectives 

Vision statement 

The Odomefi Cluster envisions becoming a leading producer and distributor of high-quality, 

packaged gaari in Nigeria; transforming cassava from a subsistence crop into a commercially 
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viable product by establishing a standard cassava processing plant and acquiring five tractors for 

shared mechanised services, this cluster aims to modernise agricultural practices, improve 

product quality, and expand market reach. 

Specific objectives to achieve the vision 

1. Construct and equip a modern cassava processing plant within the Odomefi community 

to ensure hygiene, consistency, and scalability. 

2. Train processors, particularly women on equipment handling, food safety, and quality 

control and package and label gaari with nutritional information, traceability codes, and 

a recognisable brand identity. 

3. Register products with CAC, NAFDAC, and SON to meet regulatory standards and gain 

access to formal distribution channels. 

4. Create marketing materials and promotional campaigns to attract target customers and 

distributors across Nigeria. 

5. Procure five (5) tractors through cooperative funding, agricultural grants, or capital loans 

and establish a tractor hiring service accessible to both members and non-members, with 

transparent scheduling and affordable rates. 

6. Form a Mechanisation Committee to oversee maintenance, operator training, and 

financial accountability. 

7. Formalise the Odomefi Cluster Cooperative with consistent member contributions and 

clear leadership structures. 

8. Open a cooperative account with the Bank of Agriculture and prepare for future loan 

applications to support infrastructure and equipment. 

9. Promote inclusive participation, especially among youth and women, across the cassava 

value chain. 

10. Engage public and private organisations for technical support, training, and funding 

opportunities. 

11. Participate in trade fairs, exhibitions, and stakeholder foǊǳƳǎ ǘƻ ǎƘƻǿŎŀǎŜ hŘƻƳŜŦƛΩǎ 

products and attract buyers. 
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3.7.4 Odomefi Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ {ŜŎǳǊŜ ƭŀƴŘ ŀƴŘ 
ŎƻƴǎǘǊǳŎǘ ŀ ƘȅƎƛŜƴƛŎΣ 
Ŧǳƭƭȅ ŜǉǳƛǇǇŜŘ 
ŎŀǎǎŀǾŀ ǇǊƻŎŜǎǎƛƴƎ 
ŦŀŎƛƭƛǘȅΦ 
 
Lƴǎǘŀƭƭ ƳŜŎƘŀƴƛǎŜŘ 
ƎǊŀǝƴƎΣ ǇǊŜǎǎƛƴƎΣ 
ŘǊȅƛƴƎΣ ŀƴŘ ǇŀŎƪŀƎƛƴƎ 
ǳƴƛǘǎΦ 
 
¢Ǌŀƛƴ ǇǊƻŎŜǎǎƻǊǎΣ 
ǇŀǊǝŎǳƭŀǊƭȅ ǿƻƳŜƴ 
ƻƴ ŜǉǳƛǇƳŜƴǘ ǳǎŜΣ 
ŦƻƻŘ ǎŀŦŜǘȅΣ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ǇǊƻǘƻŎƻƭǎΦ 

! Ŧǳƭƭȅ 
ƻǇŜǊŀǝƻƴŀƭ 
ŎŀǎǎŀǾŀ 
ǇǊƻŎŜǎǎƛƴƎ 
Ǉƭŀƴǘ ŎŀǇŀōƭŜ 
ƻŦ ǇǊƻŘǳŎƛƴƎ 
ƘƛƎƘπǉǳŀƭƛǘȅ 
ƎŀŀǊƛ ŀǘ ǎŎŀƭŜΦ 
 
LƳǇǊƻǾŜŘ 
ǇǊƻŘǳŎǘ 
ŎƻƴǎƛǎǘŜƴŎȅΣ 
ƘȅƎƛŜƴŜΣ ŀƴŘ 
ǇǊƻŎŜǎǎƛƴƎ 
ŜŶŎƛŜƴŎȅΦ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
²ƻƳŜƴΩǎ 
tǊƻŎŜǎǎƛƴƎ 
/ƻƻǇŜǊŀǝǾŜ 
 
¢ŜŎƘƴƛŎŀƭ 
ŎƻƴǘǊŀŎǘƻǊǎ ŀƴŘ 
ǘǊŀƛƴŜǊǎ 

¸ŜŀǊ мςоΥ 
/ƻƴǎǘǊǳŎǝƻƴΣ 
ŜǉǳƛǇƳŜƴǘ 
ƛƴǎǘŀƭƭŀǝƻƴΣ 
ŀƴŘ ǎǘŀũ 
ǘǊŀƛƴƛƴƎ 
 
¸ŜŀǊ пςмлΥ 
Cǳƭƭ ƻǇŜǊŀǝƻƴ 
ŀƴŘ 
ŜȄǇŀƴǎƛƻƴ 

/ŀǇƛǘŀƭ ŦǊƻƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎŀǾƛƴƎǎΣ ƎǊŀƴǘǎΣ 
ŀƴŘ .ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜ 
ƭƻŀƴǎ 
 
.ǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ ŀƴŘ 
ǎƪƛƭƭŜŘ ƭŀōƻǳǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ōƭǳŜǇǊƛƴǘǎ ŀƴŘ 
ŦƻƻŘ ǎŀŦŜǘȅ 
Ƴŀƴǳŀƭǎ 

hōǎǘŀŎƭŜǎΥ  
IƛƎƘ 
ŎƻƴǎǘǊǳŎǝƻƴ ŀƴŘ 
ŜǉǳƛǇƳŜƴǘ Ŏƻǎǘǎ  
[ƛƳƛǘŜŘ 
ǘŜŎƘƴƛŎŀƭ 
ŜȄǇŜǊǝǎŜ 
 
{ƻƭǳǝƻƴǎΥ !ǇǇƭȅ 
ŦƻǊ ǇƘŀǎŜŘ 
ŦǳƴŘƛƴƎΣ ǎŜŜƪ 
ŘƻƴƻǊ ǎǳǇǇƻǊǘΣ 
ŀƴŘ ŜȄǇƭƻǊŜ 
ǇǳōƭƛŎπǇǊƛǾŀǘŜ 
ǇŀǊǘƴŜǊǎƘƛǇǎ 
 
tŀǊǘƴŜǊ ǿƛǘƘ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ƛƴǎǝǘǳǘŜǎ ŀƴŘ 
bDhǎ ŦƻǊ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ƳŜƴǘƻǊǎƘƛǇ 

bƻǝŦȅ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΣ ŀƴŘ 
ƭŀƴŘƻǿƴŜǊǎ 
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ǇǊƛƴǘŜŘ ōǳƭƭŜǝƴǎ 
ǘƻ ǎƘŀǊŜ ǳǇŘŀǘŜǎ 

нΦ 5ŜǎƛƎƴ ōǊŀƴŘŜŘ 
ǇŀŎƪŀƎƛƴƎ ǿƛǘƘ 
ƴǳǘǊƛǝƻƴŀƭ ƭŀōŜƭǎ ŀƴŘ 
ǘǊŀŎŜŀōƛƭƛǘȅ ŎƻŘŜǎΦ 
 

/ŜǊǝŬŜŘΣ 
ōǊŀƴŘŜŘ 
ƎŀŀǊƛ 
ǇǊƻŘǳŎǘǎ 
ǊŜŀŘȅ ŦƻǊ 
ŎƻƳƳŜǊŎƛŀƭ 

tǊƻŘǳŎǘ 
.ǊŀƴŘƛƴƎ ŀƴŘ 
/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜ 
 

¸ŜŀǊ мςнΥ 
tǊƻŘǳŎǘ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ōǊŀƴŘƛƴƎ 
 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ ǇŀŎƪŀƎƛƴƎ 
ŘŜǎƛƎƴΣ ŀƴŘ 
ǇǊƛƴǝƴƎ 
 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎ ƛƴ 
ŎŜǊǝŬŎŀǝƻƴ  
 

LƴŦƻǊƳ 
ǇǊƻŎŜǎǎƻǊǎΣ 
ƳŀǊƪŜǘŜǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ ōƻŘƛŜǎ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

wŜƎƛǎǘŜǊ ƎŀŀǊƛ 
ǇǊƻŘǳŎǘǎ ǿƛǘƘ /!/Σ 
b!C5!/Σ ŀƴŘ {hb ǘƻ 
ƳŜŜǘ ǊŜƎǳƭŀǘƻǊȅ 
ǎǘŀƴŘŀǊŘǎΦ 
 
/ƻƴŘǳŎǘ ǿƻǊƪǎƘƻǇǎ 
ƻƴ ŦƻƻŘ ǎŀŦŜǘȅΣ 
ŘƻŎǳƳŜƴǘŀǝƻƴΣ ŀƴŘ 
ǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜΦ 

ŘƛǎǘǊƛōǳǝƻƴ 
ŀŎǊƻǎǎ 
bƛƎŜǊƛŀΦ 
 
9ƴƘŀƴŎŜŘ 
ŎƻƴǎǳƳŜǊ 
ǘǊǳǎǘ ŀƴŘ 
ŀŎŎŜǎǎ ǘƻ 
ŦƻǊƳŀƭ 
ƳŀǊƪŜǘǎΦ 

/ƻƻǇŜǊŀǝǾŜ 
aŀǊƪŜǝƴƎ ¢ŜŀƳ 
 
wŜƎǳƭŀǘƻǊȅ 
[ƛŀƛǎƻƴ hŶŎŜǊ 

¸ŜŀǊ оςмлΥ 
hƴƎƻƛƴƎ 
ǉǳŀƭƛǘȅ 
ŎƻƴǘǊƻƭ ŀƴŘ 
ōǊŀƴŘ 
ǇǊƻƳƻǝƻƴ 

¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
/!/Σ b!C5!/Σ 
ŀƴŘ {hb 
 
DǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎ ŀƴŘ 
ōǊŀƴŘƛƴƎ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

LƴŎƻƴǎƛǎǘŜƴǘ 
ǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅ  
 
{ƻƭǳǝƻƴǎΥ 
!ǎǎƛƎƴ ŀ 
ŘŜŘƛŎŀǘŜŘ ƭƛŀƛǎƻƴ 
ǘƻ Ŧƻƭƭƻǿ ǳǇ ǿƛǘƘ 
ŀƎŜƴŎƛŜǎ ŀƴŘ 
ǎǘǊŜŀƳƭƛƴŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ 
 
LƳǇƭŜƳŜƴǘ 
ǎǘŀƴŘŀǊŘ 
ƻǇŜǊŀǝƴƎ 
ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ 
ŎƻƴŘǳŎǘ ǊŜƎǳƭŀǊ 
ǘǊŀƛƴƛƴƎ 

{ƘŀǊŜ ǳǇŘŀǘŜǎ Ǿƛŀ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎ ŀƴŘ 
ƅȅŜǊǎ 

пΦ tǊƻŎǳǊŜ ŬǾŜ ǘǊŀŎǘƻǊǎ 
ǘƘǊƻǳƎƘ ŎƻƻǇŜǊŀǝǾŜ 
ŦǳƴŘƛƴƎΣ ŀƎǊƛŎǳƭǘǳǊŀƭ 
ƎǊŀƴǘǎΣ ƻǊ ŎŀǇƛǘŀƭ 
ƭƻŀƴǎΦ 
 
9ǎǘŀōƭƛǎƘ ŀ ǘǊŀŎǘƻǊ 
ƘƛǊƛƴƎ ǎŜǊǾƛŎŜ ǿƛǘƘ 
ǘǊŀƴǎǇŀǊŜƴǘ 
ǎŎƘŜŘǳƭƛƴƎ ŀƴŘ 
ŀũƻǊŘŀōƭŜ ǊŀǘŜǎ ŦƻǊ 
ƳŜƳōŜǊǎ ŀƴŘ ƴƻƴπ
ƳŜƳōŜǊǎΦ 

CƛǾŜ 
ƻǇŜǊŀǝƻƴŀƭ 
ǘǊŀŎǘƻǊǎ 
ŀǾŀƛƭŀōƭŜ ŦƻǊ 
ƘƛǊŜΣ 
ǎǳǇǇƻǊǝƴƎ 
ŜȄǇŀƴŘŜŘ 
ŎŀǎǎŀǾŀ 
ŎǳƭǝǾŀǝƻƴ 
ŀƴŘ ǊŜŘǳŎƛƴƎ 
Ƴŀƴǳŀƭ 
ƭŀōƻǳǊΦ 
 

aŜŎƘŀƴƛǎŀǝƻƴ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜ ¢ŜŀƳ 
 
¢ǊŀŎǘƻǊ 
hǇŜǊŀǘƻǊǎ ŀƴŘ 
aŀƛƴǘŜƴŀƴŎŜ 
¦ƴƛǘ 

¸ŜŀǊ мΥ 
tǊƻŎǳǊŜƳŜƴǘ 
ŀƴŘ ǘǊŀƛƴƛƴƎ 
 
¸ŜŀǊ нςмлΥ 
Cǳƭƭ 
ŘŜǇƭƻȅƳŜƴǘ 
ŀƴŘ ǎŜǊǾƛŎŜ 
ŜȄǇŀƴǎƛƻƴ 

/ŀǇƛǘŀƭ όŦǊƻƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎŀǾƛƴƎǎΣ ƎǊŀƴǘǎΣ 
ƻǊ ƭƻŀƴǎύ 
 
CǳŜƭΣ ǎǇŀǊŜ 
ǇŀǊǘǎΣ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ǘƻƻƭǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ŜȄǇŜǊǝǎŜ ŦƻǊ 

hōǎǘŀŎƭŜǎΥ  
IƛƎƘ ǳǇŦǊƻƴǘ 
Ŏƻǎǘ ƻŦ ǘǊŀŎǘƻǊǎΤ 
aƛǎǳǎŜ ƻǊ ǇƻƻǊ 
ƳŀƛƴǘŜƴŀƴŎŜ 
{ƻƭǳǝƻƴǎΥ !ǇǇƭȅ 
ŦƻǊ ǇƘŀǎŜŘ 
ŬƴŀƴŎƛƴƎ ŀƴŘ 
ǎŜŜƪ ƳŀǘŎƘƛƴƎ 
ƎǊŀƴǘǎ ŦǊƻƳ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇǊƻƎǊŀƳƳŜǎ 

LƴŦƻǊƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŜȄǘŜƴǎƛƻƴ 
ƻŶŎŜǊǎΣ ŀƴŘ ǘƘŜ 
.ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜ 
 
¦ǎŜ ŎƻƳƳǳƴƛǘȅ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

 
CƻǊƳ ŀ 
aŜŎƘŀƴƛǎŀǝƻƴ 
/ƻƳƳƛǧŜŜ ǘƻ ƻǾŜǊǎŜŜ 
ƳŀƛƴǘŜƴŀƴŎŜΣ 
ƻǇŜǊŀǘƻǊ ǘǊŀƛƴƛƴƎΣ ŀƴŘ 
ŬƴŀƴŎƛŀƭ ǘǊŀŎƪƛƴƎΦ 

LƴŎǊŜŀǎŜŘ 
ǇǊƻŘǳŎǝǾƛǘȅ 
ŀƴŘ ƭŀƴŘ 
ŎƻǾŜǊŀƎŜ 
ŀŎǊƻǎǎ ǘƘŜ 
ŎƭǳǎǘŜǊΦ 

ǇǊƻŎǳǊŜƳŜƴǘ 
ŀƴŘ ǘǊŀƛƴƛƴƎ 

 
LƳǇƭŜƳŜƴǘ ŀ 
ǎǘǊƛŎǘ ǳǎŀƎŜ 
ǇƻƭƛŎȅΣ ǊŜƎǳƭŀǊ 
ǎŜǊǾƛŎƛƴƎ 
ǎŎƘŜŘǳƭŜΣ ϧ 
ƻǇŜǊŀǘƻǊ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅ 
ǎȅǎǘŜƳ 

ǇǊƛƴǘŜŘ ƅȅŜǊǎ ǘƻ 
ŜƴǎǳǊŜ 
ǿƛŘŜǎǇǊŜŀŘ 
ŀǿŀǊŜƴŜǎǎ 

пΦ LŘŜƴǝŦȅ ŀƴŘ ŜƴƎŀƎŜ 
ǘŀǊƎŜǘ ŎǳǎǘƻƳŜǊǎ ŀƴŘ 
ŘƛǎǘǊƛōǳǘƻǊǎ ŀŎǊƻǎǎ 
bƛƎŜǊƛŀΦ 
 
tŀǊǝŎƛǇŀǘŜ ƛƴ ǘǊŀŘŜ 
ŦŀƛǊǎΣ ŜȄƘƛōƛǝƻƴǎΣ ŀƴŘ 
ŘƛƎƛǘŀƭ ǇƭŀǜƻǊƳǎ ǘƻ 
ǎƘƻǿŎŀǎŜ hŘƻƳŜŬΩǎ 
ƎŀŀǊƛ ǇǊƻŘǳŎǘǎΦ 
 
5ŜǾŜƭƻǇ ƭƻƎƛǎǝŎǎ ŀƴŘ 
ǘǊŀƴǎǇƻǊǘ ǎȅǎǘŜƳǎ ǘƻ 
ŜƴǎǳǊŜ ǝƳŜƭȅ 
ŘŜƭƛǾŜǊȅΦ 

CƻǊƳŀƭƛǎŜŘ 
ǎǳǇǇƭȅ 
ŀƎǊŜŜƳŜƴǘǎ 
ǿƛǘƘ 
ŘƛǎǘǊƛōǳǘƻǊǎ 
ŀƴŘ ǊŜǘŀƛƭŜǊǎΦ 
 
LƴŎǊŜŀǎŜŘ 
ǎŀƭŜǎ ǾƻƭǳƳŜ 
ŀƴŘ ōǊŀƴŘ 
Ǿƛǎƛōƛƭƛǘȅ 
ƴŀǝƻƴǿƛŘŜΦ 

aŀǊƪŜǝƴƎ ŀƴŘ 
{ŀƭŜǎ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
{ŀƭŜǎ 
wŜǇǊŜǎŜƴǘŀǝǾŜǎ 
 
¢ǊŀŘŜ [ƛŀƛǎƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ нςпΥ 
aŀǊƪŜǘ ŜƴǘǊȅ 
ŀƴŘ ōǊŀƴŘ 
ƭŀǳƴŎƘ 
 
¸ŜŀǊ рςмлΥ 
9ȄǇŀƴǎƛƻƴ 
ŀƴŘ ŜȄǇƻǊǘ 
ǊŜŀŘƛƴŜǎǎ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭƻƎƛǎǝŎǎΣ 
ǇǊƻƳƻǝƻƴŀƭ 
ŎŀƳǇŀƛƎƴǎΣ 
ŀƴŘ 
ǘǊŀƴǎǇƻǊǘŀǝƻƴ 
 
aŀǊƪŜǘ 
ƛƴǘŜƭƭƛƎŜƴŎŜ 
ǊŜǇƻǊǘǎ ŀƴŘ 
ǘǊŀŘŜ 
ŘƛǊŜŎǘƻǊƛŜǎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
b9t/ ŀƴŘ ŀƎǊƻπ
ƳŀǊƪŜǝƴƎ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

hōǎǘŀŎƭŜǎΥ  
tƻƻǊ ǊƻŀŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΤ 
[ƛƳƛǘŜŘ ōǊŀƴŘ 
ǊŜŎƻƎƴƛǝƻƴ 
{ƻƭǳǝƻƴǎΥ 
!ŘǾƻŎŀǘŜ ŦƻǊ 
ǊƻŀŘ 
ǊŜƘŀōƛƭƛǘŀǝƻƴ 
ŀƴŘ ǇǊƛƻǊƛǝǎŜ 
ǘǊŀƴǎǇƻǊǘπ
ŦǊƛŜƴŘƭȅ ǊƻǳǘŜǎ 
 
[ŀǳƴŎƘ ǘŀǊƎŜǘŜŘ 
ƳŀǊƪŜǝƴƎ 
ŎŀƳǇŀƛƎƴǎ ŀƴŘ 
ƭŜǾŜǊŀƎŜ 
ŎƻƳƳǳƴƛǘȅ 
ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ 

9ƴƎŀƎŜ ōǳȅŜǊǎΣ 
ǘǊŀŘŜ ǇŀǊǘƴŜǊǎΣ 
ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ 
ŀƎŜƴŎƛŜǎ 
 
¦ǎŜ ƅȅŜǊǎΣ ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎΣ 
ŀƴŘ ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎ 
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3.8 Isomu Cluster 

3.8.1 Community Profile 

Isomu is bordered by Ikija Ijebu to the north and Ogbere to the south while Itele to the East and 

Ijebu Ife to the west. The majority of households engage in smallholder farming, with cassava as 

the dominant crop. Notable among other resources/social amenities present in Isomu are 

market, primary schools, and community hall, among others. Key agricultural activities include 

cassava cultivation and processing, rice farming, vegetable and maize production, as well as 

small-scale poultry and goat rearing. 

3.8.2 Problem/Needs Assessment for Isomu Cluster 

The major challenges in agricultural production, agro-processing, and marketing are identified 

are as follows: 

1. Poor road network is the first barrier to market access. Poor roads increase transport 

costs, discourage buyers, and limit access to input suppliers as well as lower farm gate 

prices and increased post-harvest losses. 

2. Lack of Gaari & Fufu processing centres: Cassava is processed in small processing units in 

scattered and unhygienic setups. There has been no structured effort to build community-

owned processing centres. Women, who dominate cassava processing, face physical 

strain and lack access to standard processing facilities. This results in low productivity and 

inconsistent product quality. 

3. Lack of mechanisation: Farmers in Isomu cluster rely on traditional tools for land 

preparation, limiting the scale and speed of cultivation. This is because there is no 

community-owned machinery, and private hire is expensive and unreliable, thus resulting 

in reduced land coverage, delayed planting, and low yields. 

4. Absence of Farm Trailer Tricycles: Farmers and processors lack affordable, flexible 

transport options for moving produce within the community, which reduce efficiency in 

farm-to-processing logistics. 

5. Absence of warehousing facilities: Farmers and processors are forced to sell their 

products immediately after harvest, often at unfavourable prices due to lack of storage. 

Without storage, producers cannot wait for better market conditions, making them 
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vulnerable to price crashes. The absence of warehousing facilities has led to post-harvest 

losses, reduced income, and weakened community resilience against market shocks. 

 

Plate 9. Pairwise comparison of identified needs in Isomu cluster 

Arising from the identified problems in Isomu cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 8. The 

pairwise ranking of needs (Plate 8) shows that tractor is the most pressing need, followed by 

Gaari processing centre, farm tricycle trailer, fufu processing centre, and warehouse while there 

was no vote for access road. 
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3.8.3 Isomu Goals and Objectives 

Vision statement 

Isomu Cluster envisions to become a recognised producer of certified, high-quality cassava 

products, especially gaari and fufu powder through the establishment of modern processing 

centres, strategic logistics, and innovative marketing. By building three cassava processing 

centres and deploying tricycles to move farm produce efficiently from field to town, we aim to 

streamline operations and reduce post-harvest losses. Our goal is to package and label our gaari 

and fufu powder to meet national food safety standards, registered with NAFDAC and SON, and 

to penetrate new markets. 

Specific objectives to achieve the vision 

1. Establish three standard cassava processing centres 

2. Improve farm-to-town logistics 

3. Register and certify gaari products 

4. Strengthen cooperative governance and financial sustainability 

5. Participate in trade fairs, exhibitions, and stakeholder forums to showcase IsomuΩǎ 

products and attract buyers. 
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3.8.4 Isomu Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ LŘŜƴǝŦȅ ǎǘǊŀǘŜƎƛŎ 
ƭƻŎŀǝƻƴǎ ǿƛǘƘƛƴ ǘƘŜ 
ŎƭǳǎǘŜǊ ŦƻǊ ǘƘŜ ǘƘǊŜŜ 
ǇǊƻŎŜǎǎƛƴƎ ŎŜƴǘǊŜǎΦ 
 
/ƻƴǎǘǊǳŎǘ ƘȅƎƛŜƴƛŎΣ 
ǿŜƭƭπǾŜƴǝƭŀǘŜŘ 
ŦŀŎƛƭƛǝŜǎ ŜǉǳƛǇǇŜŘ 
ǿƛǘƘ ƳƻŘŜǊƴ ŎŀǎǎŀǾŀ 
ǇǊƻŎŜǎǎƛƴƎ ǘƻƻƭǎΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ ǇǊƻŎŜǎǎƻǊǎ 
ƻƴ ŜǉǳƛǇƳŜƴǘ 
ƘŀƴŘƭƛƴƎΣ ŦƻƻŘ ǎŀŦŜǘȅΣ 
ŀƴŘ ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭΦ 

¢ƘǊŜŜ 
ƻǇŜǊŀǝƻƴŀƭ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ 
ǇǊƻŘǳŎƛƴƎ 
ŎƻƴǎƛǎǘŜƴǘΣ 
ƘƛƎƘπǉǳŀƭƛǘȅ 
ƎŀŀǊƛ ϧ ŦǳŦǳ 
ǇƻǿŘŜǊΦ 
 
LƳǇǊƻǾŜŘ 
ǇǊƻŎŜǎǎƛƴƎ 
ŜŶŎƛŜƴŎȅ 
ŀƴŘ ǊŜŘǳŎŜŘ 
ǇƻǎǘπƘŀǊǾŜǎǘ 
ƭƻǎǎŜǎΦ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
²ƻƳŜƴΩǎ 
tǊƻŎŜǎǎƛƴƎ 
DǊƻǳǇǎ 
 
[ƻŎŀƭ ŀǊǝǎŀƴǎ 
ŀƴŘ ǘŜŎƘƴƛŎŀƭ 
ŎƻƴǘǊŀŎǘƻǊǎ 

¸ŜŀǊ мςоΥ {ƛǘŜ 
ǎŜƭŜŎǝƻƴΣ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎ 
 
¸ŜŀǊ пςмлΥ Cǳƭƭ 
ƻǇŜǊŀǝƻƴ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 

/ŀǇƛǘŀƭ ŦǊƻƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎŀǾƛƴƎǎΣ ƎǊŀƴǘǎΣ 
ŀƴŘ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇǊƻƎǊŀƳƳŜǎ 
 
.ǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ ŀƴŘ 
ǎƪƛƭƭŜŘ ƭŀōƻǳǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ŦƻƻŘ ǎŀŦŜǘȅ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ 
ǎƘƻǊǜŀƭƭǎ  
 
5Ŝƭŀȅǎ ƛƴ 
ŎƻƴǎǘǊǳŎǝƻƴ ƻǊ 
ŜǉǳƛǇƳŜƴǘ 
ŘŜƭƛǾŜǊȅ  
 
{ƻƭǳǝƻƴǎΥ !ǇǇƭȅ 
ŦƻǊ ǇƘŀǎŜŘ 
ƎǊŀƴǘǎΣ ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ ŀƴŘ 
ǎŜŜƪ 
ǇŀǊǘƴŜǊǎƘƛǇǎ 
ǿƛǘƘ bDhǎ 
 
{Ŝǘ ŎƭŜŀǊ 
ƳƛƭŜǎǘƻƴŜǎ ŀƴŘ 
ƳƻƴƛǘƻǊ 
ǇǊƻƎǊŜǎǎ 
ǘƘǊƻǳƎƘ ŀ 
ǇǊƻƧŜŎǘ 
ƻǾŜǊǎƛƎƘǘ ǘŜŀƳ 

LƴŦƻǊƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ [D!Σ 
ŀƴŘ ƭŀƴŘƻǿƴŜǊǎ 
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ǇǊƛƴǘŜŘ ōǳƭƭŜǝƴǎ 
ŦƻǊ ǳǇŘŀǘŜǎ 

нΦ tǳǊŎƘŀǎŜ ǘǊƛŎȅŎƭŜǎ ǘƻ 
ǘǊŀƴǎǇƻǊǘ ŦǊŜǎƘ 
ŎŀǎǎŀǾŀ Ǌƻƻǘǎ ŀƴŘ 

wŜƭƛŀōƭŜ 
ǘǊŀƴǎǇƻǊǘ 
ǎȅǎǘŜƳ 

[ƻƎƛǎǝŎǎ ŀƴŘ 
¢ǊŀƴǎǇƻǊǘ 
/ƻƳƳƛǧŜŜ 

¸ŜŀǊ мςнΥ 
tǊƻŎǳǊŜƳŜƴǘ 

CǳƴŘƛƴƎ ŦƻǊ 
ǘǊƛŎȅŎƭŜǎΣ ŦǳŜƭΣ 
ŀƴŘ 

hōǎǘŀŎƭŜǎΥ 
aƛǎǳǎŜ ƻǊ 

bƻǝŦȅ ŦŀǊƳŜǊǎΣ 
ǇǊƻŎŜǎǎƻǊǎΣ ŀƴŘ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǇŀŎƪŀƎŜŘ ƎŀŀǊƛ ŦǊƻƳ 
ŦŀǊƳǎ ǘƻ ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ ŀƴŘ ǘƻǿƴ 
ƳŀǊƪŜǘǎΦ 
 
5ŜǾŜƭƻǇ ŀ ǎŎƘŜŘǳƭƛƴƎ 
ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ 
ǎȅǎǘŜƳ ǘƻ ŜƴǎǳǊŜ 
ŜŶŎƛŜƴǘ ǳǎŜ ŀƴŘ 
ƭƻƴƎŜǾƛǘȅΦ 
 
¢Ǌŀƛƴ ȅƻǳǘƘ ƻǇŜǊŀǘƻǊǎ 
ƻƴ ǎŀŦŜ ƘŀƴŘƭƛƴƎ ŀƴŘ 
ōŀǎƛŎ ǾŜƘƛŎƭŜ 
ƳŀƛƴǘŜƴŀƴŎŜΦ 

ǊŜŘǳŎƛƴƎ 
ǎǇƻƛƭŀƎŜ ŀƴŘ 
ƛƳǇǊƻǾƛƴƎ 
ŘŜƭƛǾŜǊȅ 
ǎǇŜŜŘΦ 
 
LƴŎǊŜŀǎŜŘ 
ŀŎŎŜǎǎ ǘƻ 
ƳŀǊƪŜǘǎ ŀƴŘ 
ǎƳƻƻǘƘŜǊ 
ǎǳǇǇƭȅ ŎƘŀƛƴ 
ƻǇŜǊŀǝƻƴǎΦ 

 
¸ƻǳǘƘ 
9ƳǇƭƻȅƳŜƴǘ 
{ǳōƎǊƻǳǇ 
 
/ƻƻǇŜǊŀǝǾŜ 
¢ǊŜŀǎǳǊŜǊ 

ŀƴŘ 
ŘŜǇƭƻȅƳŜƴǘ 
 
¸ŜŀǊ оςмлΥ 
hƴƎƻƛƴƎ 
ƻǇŜǊŀǝƻƴǎ ŀƴŘ 
ƅŜŜǘ ŜȄǇŀƴǎƛƻƴ 

ƳŀƛƴǘŜƴŀƴŎŜ 
ƪƛǘǎ 
 
¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎ ŀƴŘ 
ǎŀŦŜǘȅ ƎŜŀǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ǘǊŀƴǎǇƻǊǘ 
ǾŜƴŘƻǊǎ 

ōǊŜŀƪŘƻǿƴ ƻŦ 
ǾŜƘƛŎƭŜǎ  
 
tƻƻǊ ǊƻŀŘ 
ŎƻƴŘƛǝƻƴǎ 
{ƻƭǳǝƻƴǎΥ 
LƳǇƭŜƳŜƴǘ ŀ 
ǳǎŀƎŜ ƭƻƎΣ 
ǊŜƎǳƭŀǊ ǎŜǊǾƛŎƛƴƎ 
ǎŎƘŜŘǳƭŜΣ ŀƴŘ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅ 
ǎȅǎǘŜƳ 
 
9ƴƎŀƎŜ ƭƻŎŀƭ 
ŀǳǘƘƻǊƛǝŜǎ ŦƻǊ 
ǊƻŀŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŀƴŘ ǇǊƛƻǊƛǝǎŜ 
ŀŎŎŜǎǎƛōƭŜ 
ǊƻǳǘŜǎ 

ǘǊŀƴǎǇƻǊǘ 
ƻǇŜǊŀǘƻǊǎ 
 
¦ǎŜ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎ ŀƴŘ 
Ǿƛǎǳŀƭ ǎƛƎƴŀƎŜ ŀǘ 
ŎƻƭƭŜŎǝƻƴ Ǉƻƛƴǘǎ 

оΦ tǊŜǇŀǊŜ ŀƴŘ ǎǳōƳƛǘ 
ŘƻŎǳƳŜƴǘŀǝƻƴ ŦƻǊ 
ǇǊƻŘǳŎǘ ǊŜƎƛǎǘǊŀǝƻƴ 
ǿƛǘƘ b!C5!/ ŀƴŘ 
{hbΦ 
 
/ƻƴŘǳŎǘ ƭŀōƻǊŀǘƻǊȅ 
ǘŜǎǝƴƎ ŀƴŘ ǇǊƻŘǳŎǘ 
ŀƴŀƭȅǎƛǎ ǘƻ ƳŜŜǘ 
ǊŜƎǳƭŀǘƻǊȅ ǎǘŀƴŘŀǊŘǎΦ 

/ŜǊǝŬŜŘ 
ƎŀŀǊƛ 
ǇǊƻŘǳŎǘǎ 
ŜƭƛƎƛōƭŜ ŦƻǊ 
ŦƻǊƳŀƭ ǊŜǘŀƛƭ 
ŀƴŘ 
ƛƴǎǝǘǳǝƻƴŀƭ 
ƳŀǊƪŜǘǎΦ 
 

tǊƻŘǳŎǘ 
/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
[ŜƎŀƭ !ŘǾƛǎƻǊ 
 
.ǊŀƴŘƛƴƎ ŀƴŘ 
aŀǊƪŜǝƴƎ 
/ƻƳƳƛǧŜŜ 

¸ŜŀǊ мςнΥ 
wŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ōǊŀƴŘƛƴƎ 
 
¸ŜŀǊ оςмлΥ 
/ƻƴǝƴǳƻǳǎ 
ŎƻƳǇƭƛŀƴŎŜ 
ŀƴŘ ōǊŀƴŘ 
ǇǊƻƳƻǝƻƴ 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ ƭŀō 
ǘŜǎǝƴƎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ 
ŘŜǎƛƎƴ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
/!/Σ b!C5!/Σ 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎ  
 
/ƻǎǘ ƻŦ 
ŎŜǊǝŬŎŀǝƻƴ 
{ƻƭǳǝƻƴǎΥ 
!ǎǎƛƎƴ ŀ ƭƛŀƛǎƻƴ 
ƻŶŎŜǊ ǘƻ Ŧƻƭƭƻǿ 
ǳǇ ǿƛǘƘ ŀƎŜƴŎƛŜǎ 

LƴŦƻǊƳ 
ǇǊƻŎŜǎǎƻǊǎΣ 
ƳŀǊƪŜǘŜǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ ōƻŘƛŜǎ 
 
{ƘŀǊŜ ǳǇŘŀǘŜǎ Ǿƛŀ 
ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ōǊƛŜŬƴƎǎ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

 
5ŜǎƛƎƴ ōǊŀƴŘŜŘ 
ǇŀŎƪŀƎƛƴƎ ǿƛǘƘ 
ƴǳǘǊƛǝƻƴŀƭ ƭŀōŜƭƭƛƴƎ 
ŀƴŘ ŎŜǊǝŬŎŀǝƻƴ 
ƳŀǊƪǎΦ 

9ƴƘŀƴŎŜŘ 
ŎƻƴǎǳƳŜǊ 
ǘǊǳǎǘ ŀƴŘ 
ōǊŀƴŘ 
ŎǊŜŘƛōƛƭƛǘȅΦ 

ŀƴŘ {hb 
ƻŶŎƛŀƭǎ 
 
DǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎ ŀƴŘ 
ƭŜƎŀƭ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

ŀƴŘ ǎǘǊŜŀƳƭƛƴŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ 
 
tƻƻƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ǊŜǎƻǳǊŎŜǎ ŀƴŘ 
ǎŜŜƪ ǎǳōǎƛŘƛŜǎ 
ƻǊ ŘƻƴƻǊ 
ǎǳǇǇƻǊǘ 

пΦ LŘŜƴǝŦȅ ŀƴŘ ŜƴƎŀƎŜ 
ǘŀǊƎŜǘ ŎǳǎǘƻƳŜǊǎ ŀƴŘ 
ŘƛǎǘǊƛōǳǘƻǊǎ ŀŎǊƻǎǎ 
bƛƎŜǊƛŀΦ 
 
tŀǊǝŎƛǇŀǘŜ ƛƴ ǘǊŀŘŜ 
ŦŀƛǊǎΣ ŜȄƘƛōƛǝƻƴǎΣ ŀƴŘ 
ŘƛƎƛǘŀƭ ǇƭŀǜƻǊƳǎ ǘƻ 
ǎƘƻǿŎŀǎŜ LǎƻƳǳΩǎ 
ƎŀŀǊƛ ŀƴŘ ŦǳŦǳ ǇƻǿŘŜǊ 
ǇǊƻŘǳŎǘǎΦ 
 
5ŜǾŜƭƻǇ ƭƻƎƛǎǝŎǎ ŀƴŘ 
ǘǊŀƴǎǇƻǊǘ ǎȅǎǘŜƳǎ ǘƻ 
ŜƴǎǳǊŜ ǝƳŜƭȅ 
ŘŜƭƛǾŜǊȅΦ 

CƻǊƳŀƭƛǎŜŘ 
ǎǳǇǇƭȅ 
ŀƎǊŜŜƳŜƴǘǎ 
ǿƛǘƘ 
ŘƛǎǘǊƛōǳǘƻǊǎ 
ŀƴŘ ǊŜǘŀƛƭŜǊǎΦ 
 
LƴŎǊŜŀǎŜŘ 
ǎŀƭŜǎ ǾƻƭǳƳŜ 
ŀƴŘ ōǊŀƴŘ 
Ǿƛǎƛōƛƭƛǘȅ 
ƴŀǝƻƴǿƛŘŜΦ 

aŀǊƪŜǝƴƎ ŀƴŘ 
{ŀƭŜǎ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
{ŀƭŜǎ 
wŜǇǊŜǎŜƴǘŀǝǾŜǎ 
 
¢ǊŀŘŜ [ƛŀƛǎƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ нςпΥ 
aŀǊƪŜǘ ŜƴǘǊȅ 
ŀƴŘ ōǊŀƴŘ 
ƭŀǳƴŎƘ 
 
¸ŜŀǊ рςмлΥ 
9ȄǇŀƴǎƛƻƴ ŀƴŘ 
ŜȄǇƻǊǘ 
ǊŜŀŘƛƴŜǎǎ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭƻƎƛǎǝŎǎΣ 
ǇǊƻƳƻǝƻƴŀƭ 
ŎŀƳǇŀƛƎƴǎΣ 
ŀƴŘ 
ǘǊŀƴǎǇƻǊǘŀǝƻƴ 
 
aŀǊƪŜǘ 
ƛƴǘŜƭƭƛƎŜƴŎŜ 
ǊŜǇƻǊǘǎ ŀƴŘ 
ǘǊŀŘŜ 
ŘƛǊŜŎǘƻǊƛŜǎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
b9t/ ŀƴŘ ŀƎǊƻπ
ƳŀǊƪŜǝƴƎ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

hōǎǘŀŎƭŜǎΥ  
tƻƻǊ ǊƻŀŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ  
 
[ƛƳƛǘŜŘ ōǊŀƴŘ 
ǊŜŎƻƎƴƛǝƻƴ 
{ƻƭǳǝƻƴǎΥ 
!ŘǾƻŎŀǘŜ ŦƻǊ 
ǊƻŀŘ 
ǊŜƘŀōƛƭƛǘŀǝƻƴ 
ŀƴŘ ǇǊƛƻǊƛǝǎŜ 
ǘǊŀƴǎǇƻǊǘπ
ŦǊƛŜƴŘƭȅ ǊƻǳǘŜǎ 
 
[ŀǳƴŎƘ ǘŀǊƎŜǘŜŘ 
ƳŀǊƪŜǝƴƎ 
ŎŀƳǇŀƛƎƴǎ ŀƴŘ 
ƭŜǾŜǊŀƎŜ 
ŎƻƳƳǳƴƛǘȅ 
ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ 

9ƴƎŀƎŜ ōǳȅŜǊǎΣ 
ǘǊŀŘŜ ǇŀǊǘƴŜǊǎΣ 
ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ 
ŀƎŜƴŎƛŜǎ 
 
¦ǎŜ ƅȅŜǊǎΣ ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎΣ 
ŀƴŘ ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎ 
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3.9 Atoyo Cluster 

3.9.1 Community Profile 

Atoyo is bordered by Imobi to the north and Ogbere to the south while Igbaguru to the East and 

Ijebu Ife to the west. Notable among other resources/social amenities present are Primary & 

Secondary schools, Maternity/Health centre, and community hall, among others. Key agricultural 

activities include cassava cultivation and processing, vegetable and maize production, as well as 

small-scale poultry and goat rearing. 

3.9.2 Problem/Needs Assessment for Atoyo Cluster 

The major challenges in agricultural production, agro-processing, and marketing are identified 

are as follows: 

1. Poor road network is the first barrier to market access. Poor roads increase transport 

costs, discourage buyers, and limit access to input suppliers as well as lower farm gate 

prices and increased post-harvest losses. 

2. Lack of Gaari processing centres: Cassava is processed in small processing units in 

scattered and unhygienic setups. There has been no structured effort to build community-

owned processing centres. Women, who dominate cassava processing, face physical 

strain and lack access to standard processing facilities. This results in low productivity and 

inconsistent product quality. 

3. Lack of mechanisation: Farmers in Isomu cluster rely on traditional tools for land 

preparation, limiting the scale and speed of cultivation. This is because there is no 

community-owned machinery, and private hire is expensive and unreliable, thus resulting 

in reduced land coverage, delayed planting, and low yields. 

4. !ōǎŜƴŎŜ ƻŦ ŀ CŀǊƳŜǊǎΩ aŀǊƪŜǘ: Farmers lack a dedicated space to sell their produce 

directly to consumers or bulk buyers resulting into reduced income, limited market reach, 

and missed opportunities for value-added sales 

5. Lack of loan facility: Farmers and processors lack access to credit for inputs, equipment, 

and infrastructure due to unregistered or weak cooperatives and risk aversion by banks. 

This results in stagnant growth, inability to scale operations, and dependence on informal 

lenders. 
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Plate 10. Pairwise comparison of identified needs in Atoyo cluster 

Arising from the identified problems in Atoyo cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 10. 

The pairwise ranking of needs (Plate 10) shows that construction of bridge is the most pressing 

need, followed by loan facility, DŀŀǊƛ ǇǊƻŎŜǎǎƛƴƎ ŎŜƴǘǊŜΣ ŀƴŘ ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘ while there was 

no vote for cassava offtakers. 

3.9.3 Atoyo Goals and Objectives 

Vision statement 

The Atoyo Cluster envisions to become a leading producer of high-quality cassava products; 

particularly gaari through opening up more land for cultivation and transitioning to mechanised 

farming, the cluster aim to significantly increase cassava yields and scale up farm operations.  
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Specific objectives to achieve the vision 

1. Expand cassava cultivation through mechanisation 

2. Increase cassava yield and production efficiency 

3. Establish standardised processing and packaging of gaari 

4. Register gaari products with NAFDAC and SON 

5. Strengthen market access and distribution channels 
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3.9.4 Atoyo Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ !ŎǉǳƛǊŜ ŦŀǊƳ 
ƳŀŎƘƛƴŜǊȅ όǘǊŀŎǘƻǊǎΣ 
ǇƭƻǳƎƘǎΣ ƘŀǊǊƻǿǎύ 
ǘƘǊƻǳƎƘ ŎƻƻǇŜǊŀǝǾŜ 
ŦǳƴŘƛƴƎΣ ŀƎǊƛŎǳƭǘǳǊŀƭ 
ƎǊŀƴǘǎΣ ƻǊ ŎŀǇƛǘŀƭ 
ƭƻŀƴǎΦ 
 
LŘŜƴǝŦȅ ŀƴŘ ǇǊŜǇŀǊŜ 
ƴŜǿ ŦŀǊƳƭŀƴŘ ŦƻǊ 
ŎŀǎǎŀǾŀ ŎǳƭǝǾŀǝƻƴΣ 
ŦƻŎǳǎƛƴƎ ƻƴ 
ŎƻƴǝƎǳƻǳǎ Ǉƭƻǘǎ ŦƻǊ 
ŜŶŎƛŜƴŎȅΦ 
 
¢Ǌŀƛƴ ƻǇŜǊŀǘƻǊǎ ŀƴŘ 
ŦŀǊƳŜǊǎ ƻƴ 
ƳŀŎƘƛƴŜǊȅ ǳǎŜΣ 
ƳŀƛƴǘŜƴŀƴŎŜΣ ŀƴŘ 
ǎŀŦŜǘȅ ǇǊƻǘƻŎƻƭǎΦ 
 
{ŎƘŜŘǳƭŜ Ǌƻǘŀǝƻƴŀƭ 
ŀŎŎŜǎǎ ǘƻ ƳŀŎƘƛƴŜǊȅ 
ŦƻǊ ŜǉǳƛǘŀōƭŜ ǳǎŜ 
ŀƳƻƴƎ ƳŜƳōŜǊǎΦ 

{ƛƎƴƛŬŎŀƴǘ 
ƛƴŎǊŜŀǎŜ ƛƴ 
ŎǳƭǝǾŀǘŜŘ 
ƭŀƴŘ ŀƴŘ 
ŎŀǎǎŀǾŀ 
ȅƛŜƭŘΦ 
 
wŜŘǳŎŜŘ 
ƭŀōƻǳǊ 
ōǳǊŘŜƴ ŀƴŘ 
ŦŀǎǘŜǊ ƭŀƴŘ 
ǇǊŜǇŀǊŀǝƻƴ 
ŎȅŎƭŜǎΦ 

aŜŎƘŀƴƛǎŀǝƻƴ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜ ¢ŜŀƳ 
 
¢ǊŀƛƴŜŘ ¢ǊŀŎǘƻǊ 
hǇŜǊŀǘƻǊǎ 

¸ŜŀǊ мςоΥ 
aŀŎƘƛƴŜǊȅ 
ŀŎǉǳƛǎƛǝƻƴ 
ŀƴŘ ƭŀƴŘ 
ŜȄǇŀƴǎƛƻƴ 
 
¸ŜŀǊ пςмлΥ 
CǳƭƭπǎŎŀƭŜ 
ƳŜŎƘŀƴƛǎŜŘ 
ŦŀǊƳƛƴƎ 
ƻǇŜǊŀǝƻƴǎ 

/ŀǇƛǘŀƭ ŦǊƻƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎŀǾƛƴƎǎΣ .ŀƴƪ 
ƻŦ !ƎǊƛŎǳƭǘǳǊŜ 
ƭƻŀƴǎΣ ŀƴŘ 
ŘƻƴƻǊ ǎǳǇǇƻǊǘ 
 
aŀŎƘƛƴŜǊȅΣ 
ŦǳŜƭΣ ǎǇŀǊŜ 
ǇŀǊǘǎΣ ŀƴŘ 
ǘŜŎƘƴƛŎŀƭ 
Ƴŀƴǳŀƭǎ 
 
¢ǊŀƛƴƛƴƎ 
ŦŀŎƛƭƛǘŀǘƻǊǎ ŀƴŘ 
ŜȄǘŜƴǎƛƻƴ 
ƻŶŎŜǊǎ 

hōǎǘŀŎƭŜǎΥ 
IƛƎƘ Ŏƻǎǘ ƻŦ 
ƳŀŎƘƛƴŜǊȅ 
ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ  
 
¦ƴŜǾŜƴ 
ŀŎŎŜǎǎ ƻǊ 
ƳƛǎǳǎŜ ƻŦ 
ŜǉǳƛǇƳŜƴǘ 
 
{ƻƭǳǝƻƴǎΥ 
!ǇǇƭȅ ŦƻǊ 
ǇƘŀǎŜŘ 
ŬƴŀƴŎƛƴƎΣ 
ŜǎǘŀōƭƛǎƘ ŀ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŦǳƴŘΣ ŀƴŘ ǎŜŜƪ 
ǇǳōƭƛŎπǇǊƛǾŀǘŜ 
ǇŀǊǘƴŜǊǎƘƛǇǎ 
 
LƳǇƭŜƳŜƴǘ ŀ 
ǘǊŀƴǎǇŀǊŜƴǘ 
ōƻƻƪƛƴƎ 
ǎȅǎǘŜƳ ŀƴŘ 
ŜƴŦƻǊŎŜ ǳǎŀƎŜ 
ǇƻƭƛŎƛŜǎ 

LƴŦƻǊƳ ŀƭƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŀƎŜƴŎƛŜǎΣ ŀƴŘ 
ŬƴŀƴŎƛŀƭ 
ƛƴǎǝǘǳǝƻƴǎ 
 
¦ǎŜ ²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ ŀƴŘ 
ǇǊƛƴǘŜŘ ōǳƭƭŜǝƴǎ 
ŦƻǊ ǳǇŘŀǘŜǎ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

нΦ ¦ǇƎǊŀŘŜ ŜȄƛǎǝƴƎ 
ǇǊƻŎŜǎǎƛƴƎ ŎŜƴǘǊŜǎ ƻǊ 
ŎƻƴǎǘǊǳŎǘ ƴŜǿ ƻƴŜǎ 
ǿƛǘƘ ƘȅƎƛŜƴƛŎ 
ŜǉǳƛǇƳŜƴǘ ŦƻǊ 
ƎǊŀǝƴƎΣ ǇǊŜǎǎƛƴƎΣ 
ŘǊȅƛƴƎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎΦ 
 
¢Ǌŀƛƴ ǇǊƻŎŜǎǎƻǊǎ ƻƴ 
ŦƻƻŘ ǎŀŦŜǘȅΣ ǉǳŀƭƛǘȅ 
ŎƻƴǘǊƻƭΣ ŀƴŘ 
ŘƻŎǳƳŜƴǘŀǝƻƴΦ 
 
{ǘŀƴŘŀǊŘƛǎŜ 
ǇŀŎƪŀƎƛƴƎ ƳŀǘŜǊƛŀƭǎ 
ǿƛǘƘ ŎƭŜŀǊ ƭŀōŜƭƭƛƴƎ 
ŀƴŘ ǘǊŀŎŜŀōƛƭƛǘȅ 
ŦŜŀǘǳǊŜǎΦ 

/ƻƴǎƛǎǘŜƴǘΣ 
ƘƛƎƘπǉǳŀƭƛǘȅ 
ƎŀŀǊƛ 
ǇǊƻŘǳŎǘǎ 
ǊŜŀŘȅ ŦƻǊ 
ŎŜǊǝŬŎŀǝƻƴ 
ŀƴŘ 
ŘƛǎǘǊƛōǳǝƻƴΦ 
 
9ƴƘŀƴŎŜŘ 
ǇǊƻŎŜǎǎƛƴƎ 
ŜŶŎƛŜƴŎȅ 
ŀƴŘ ǊŜŘǳŎŜŘ 
ǇƻǎǘπƘŀǊǾŜǎǘ 
ƭƻǎǎŜǎΦ 

tǊƻŎŜǎǎƛƴƎ 
LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
/ƻƳƳƛǧŜŜ 
 
²ƻƳŜƴΩǎ 
tǊƻŎŜǎǎƛƴƎ 
DǊƻǳǇǎ 
 
CƻƻŘ {ŀŦŜǘȅ 
¢ǊŀƛƴŜǊǎ 

¸ŜŀǊ мςнΥ 
LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
ǎŜǘǳǇ ŀƴŘ 
ǘǊŀƛƴƛƴƎ 
 
¸ŜŀǊ оςмлΥ 
/ƻƴǝƴǳƻǳǎ 
ǇǊƻŘǳŎǝƻƴ 
ŀƴŘ ǉǳŀƭƛǘȅ 
ƳƻƴƛǘƻǊƛƴƎ 

CǳƴŘƛƴƎ ŦƻǊ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŜǉǳƛǇƳŜƴǘΣ 
ŀƴŘ ǇŀŎƪŀƎƛƴƎ 
ƳŀǘŜǊƛŀƭǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ŦƻƻŘ ǎŀŦŜǘȅ 
Ŏƻƴǎǳƭǘŀƴǘǎ 
ŀƴŘ bDhǎ 
 
IȅƎƛŜƴŜ ƪƛǘǎ 
ŀƴŘ ǘǊŀƛƴƛƴƎ 
Ƴŀƴǳŀƭǎ 

hōǎǘŀŎƭŜǎΥ 
[ƛƳƛǘŜŘ 
ǘŜŎƘƴƛŎŀƭ 
ƪƴƻǿƭŜŘƎŜ 
ŀƳƻƴƎ 
ǇǊƻŎŜǎǎƻǊǎ  
 
LƴŎƻƴǎƛǎǘŜƴǘ 
ǇǊƻŘǳŎǘ 
ǉǳŀƭƛǘȅ 
{ƻƭǳǝƻƴǎΥ 
/ƻƴŘǳŎǘ 
ǊŜƎǳƭŀǊ 
ǿƻǊƪǎƘƻǇǎ 
ŀƴŘ ǇŜŜǊπǘƻπ
ǇŜŜǊ ƭŜŀǊƴƛƴƎ 
ǎŜǎǎƛƻƴǎ 
 
5ŜǾŜƭƻǇ 
ǎǘŀƴŘŀǊŘ 
ƻǇŜǊŀǝƴƎ 
ǇǊƻŎŜŘǳǊŜǎ 
ŀƴŘ ŀǎǎƛƎƴ 
ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭ 
ƻŶŎŜǊǎ 

bƻǝŦȅ 
ǇǊƻŎŜǎǎƻǊǎΣ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ ŀƴŘ 
ŦƻƻŘ ǎŀŦŜǘȅ 
ŀƎŜƴŎƛŜǎ 
 
¦ǎŜ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎ ŀƴŘ 
ǇƻǎǘŜǊǎ ŦƻǊ 
ƻǳǘǊŜŀŎƘ 

оΦ tǊŜǇŀǊŜ ŀƴŘ ǎǳōƳƛǘ 
ŘƻŎǳƳŜƴǘŀǝƻƴ ŦƻǊ 
ǇǊƻŘǳŎǘ ǊŜƎƛǎǘǊŀǝƻƴ 

hŶŎƛŀƭƭȅ 
ǊŜƎƛǎǘŜǊŜŘ 
ŀƴŘ ŎŜǊǝŬŜŘ 

tǊƻŘǳŎǘ 
/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜ 

¸ŜŀǊ мςнΥ 
wŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ōǊŀƴŘƛƴƎ 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ ƭŀō 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 

LƴŦƻǊƳ 
ǇǊƻŎŜǎǎƻǊǎΣ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǿƛǘƘ /!/Σ b!C5!/Σ 
ŀƴŘ {hbΦ 
 
/ƻƴŘǳŎǘ ƭŀōƻǊŀǘƻǊȅ 
ǘŜǎǝƴƎ ŀƴŘ ǇǊƻŘǳŎǘ 
ŀƴŀƭȅǎƛǎ ǘƻ ƳŜŜǘ 
ǊŜƎǳƭŀǘƻǊȅ ǎǘŀƴŘŀǊŘǎΦ 
 
5ŜǎƛƎƴ ōǊŀƴŘŜŘ 
ǇŀŎƪŀƎƛƴƎ ǿƛǘƘ 
ƴǳǘǊƛǝƻƴŀƭ 
ƛƴŦƻǊƳŀǝƻƴ ŀƴŘ 
ŎŜǊǝŬŎŀǝƻƴ ƳŀǊƪǎΦ 

ƎŀŀǊƛ 
ǇǊƻŘǳŎǘǎ 
ŜƭƛƎƛōƭŜ ŦƻǊ 
ŦƻǊƳŀƭ 
ƳŀǊƪŜǘǎΦ 
 
LƴŎǊŜŀǎŜŘ 
ŎƻƴǎǳƳŜǊ 
ǘǊǳǎǘ ŀƴŘ 
ŀŎŎŜǎǎ ǘƻ 
ǊŜǘŀƛƭ ŀƴŘ 
ƛƴǎǝǘǳǝƻƴŀƭ 
ōǳȅŜǊǎΦ 

 
/ƻƻǇŜǊŀǝǾŜ 
[ŜƎŀƭ !ŘǾƛǎƻǊ 
 
.ǊŀƴŘƛƴƎ ŀƴŘ 
aŀǊƪŜǝƴƎ 
/ƻƳƳƛǧŜŜ 

 
¸ŜŀǊ оςмлΥ 
hƴƎƻƛƴƎ 
ŎƻƳǇƭƛŀƴŎŜ 
ŀƴŘ ōǊŀƴŘ 
ǇǊƻƳƻǝƻƴ 

ǘŜǎǝƴƎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ 
ŘŜǎƛƎƴ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
/!/Σ b!C5!/Σ 
ŀƴŘ {hb 
ƻŶŎƛŀƭǎ 
 
DǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎ ŀƴŘ 
ƭŜƎŀƭ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

ŘŜƭŀȅǎ ƛƴ 
ǊŜƎƛǎǘǊŀǝƻƴ  
 
/ƻǎǘ ƻŦ 
ŎŜǊǝŬŎŀǝƻƴ 
ŀƴŘ ǇŀŎƪŀƎƛƴƎ  
 
{ƻƭǳǝƻƴǎΥ 
!ǎǎƛƎƴ ŀ 
ŘŜŘƛŎŀǘŜŘ 
ƭƛŀƛǎƻƴ ǘƻ 
Ŧƻƭƭƻǿ ǳǇ ǿƛǘƘ 
ŀƎŜƴŎƛŜǎ ŀƴŘ 
ǎǘǊŜŀƳƭƛƴŜ ǘƘŜ 
ǇǊƻŎŜǎǎ 
 
tƻƻƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ǊŜǎƻǳǊŎŜǎ ŀƴŘ 
ǎŜŜƪ ǎǳōǎƛŘƛŜǎ 
ƻǊ ƎǊŀƴǘǎ 

ƳŀǊƪŜǘŜǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ ōƻŘƛŜǎ 
 
{ƘŀǊŜ ǳǇŘŀǘŜǎ Ǿƛŀ 
ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ōǊƛŜŬƴƎǎ 

пΦ LŘŜƴǝŦȅ ǘŀǊƎŜǘ 
ŎǳǎǘƻƳŜǊǎΣ ǊŜǘŀƛƭŜǊǎΣ 
ŀƴŘ ŘƛǎǘǊƛōǳǘƻǊǎ 
ŀŎǊƻǎǎ bƛƎŜǊƛŀΦ 
 
tŀǊǝŎƛǇŀǘŜ ƛƴ ǘǊŀŘŜ 
ŦŀƛǊǎΣ ŜȄƘƛōƛǝƻƴǎΣ ŀƴŘ 

CƻǊƳŀƭƛǎŜŘ 
ǎǳǇǇƭȅ 
ŀƎǊŜŜƳŜƴǘǎ 
ŀƴŘ 
ƛƴŎǊŜŀǎŜŘ 
ǎŀƭŜǎ 
ǾƻƭǳƳŜΦ 

aŀǊƪŜǝƴƎ ŀƴŘ 
{ŀƭŜǎ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
{ŀƭŜǎ 
wŜǇǊŜǎŜƴǘŀǝǾŜǎ 

¸ŜŀǊ нςпΥ 
aŀǊƪŜǘ ŜƴǘǊȅ 
ŀƴŘ ōǊŀƴŘ 
ƭŀǳƴŎƘ 
 
¸ŜŀǊ рςмлΥ 
9ȄǇŀƴǎƛƻƴ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭƻƎƛǎǝŎǎΣ 
ǇǊƻƳƻǝƻƴŀƭ 
ŎŀƳǇŀƛƎƴǎΣ 
ŀƴŘ 
ǘǊŀƴǎǇƻǊǘŀǝƻƴ 
 

hōǎǘŀŎƭŜǎΥ 
tƻƻǊ ǊƻŀŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ  
 
[ƛƳƛǘŜŘ ōǊŀƴŘ 
ǊŜŎƻƎƴƛǝƻƴ 

9ƴƎŀƎŜ ōǳȅŜǊǎΣ 
ǘǊŀŘŜ ǇŀǊǘƴŜǊǎΣ 
ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ 
ŀƎŜƴŎƛŜǎ 
 
¦ǎŜ ƅȅŜǊǎΣ ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎΣ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŘƛƎƛǘŀƭ ǇƭŀǜƻǊƳǎ ǘƻ 
ǎƘƻǿŎŀǎŜ !ǘƻȅƻ 
ƎŀŀǊƛΦ 
 
5ŜǾŜƭƻǇ ƭƻƎƛǎǝŎǎ 
ǎȅǎǘŜƳǎ ŦƻǊ ǝƳŜƭȅ 
ŘŜƭƛǾŜǊȅ ŀƴŘ 
ƛƴǾŜƴǘƻǊȅ 
ƳŀƴŀƎŜƳŜƴǘΦ 

 
9ȄǇŀƴŘŜŘ 
ōǊŀƴŘ 
Ǿƛǎƛōƛƭƛǘȅ ŀƴŘ 
ƳŀǊƪŜǘ 
ǊŜŀŎƘΦ 

 
¢ǊŀŘŜ [ƛŀƛǎƻƴ 
hŶŎŜǊǎ 

ŀƴŘ ŜȄǇƻǊǘ 
ǊŜŀŘƛƴŜǎǎ 

aŀǊƪŜǘ 
ƛƴǘŜƭƭƛƎŜƴŎŜ 
ǊŜǇƻǊǘǎ ŀƴŘ 
ǘǊŀŘŜ 
ŘƛǊŜŎǘƻǊƛŜǎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
b9t/ ŀƴŘ 
ŀƎǊƻπ
ƳŀǊƪŜǝƴƎ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

{ƻƭǳǝƻƴǎΥ 
!ŘǾƻŎŀǘŜ ŦƻǊ 
ǊƻŀŘ 
ǊŜƘŀōƛƭƛǘŀǝƻƴ 
ŀƴŘ ǇǊƛƻǊƛǝǎŜ 
ǘǊŀƴǎǇƻǊǘπ
ŦǊƛŜƴŘƭȅ 
ǊƻǳǘŜǎ 
 
[ŀǳƴŎƘ 
ǘŀǊƎŜǘŜŘ 
ƳŀǊƪŜǝƴƎ 
ŎŀƳǇŀƛƎƴǎ 
ŀƴŘ ƭŜǾŜǊŀƎŜ 
ŎƻƳƳǳƴƛǘȅ 
ǎǳŎŎŜǎǎ 
ǎǘƻǊƛŜǎ 

ŀƴŘ ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎ 
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3.10 Igbaguru Cluster 

3.10.1 Community Profile 

Igbaguru is bordered by Atoyo to the north and Ogbere to the south while Imobi to the East and 

Ijebu Ife to the west. Notable among other resources/social amenities present are Primary & 

Secondary schools, Maternity/Health centre, and community hall, among others. Key agricultural 

activities include cassava cultivation and processing, vegetable and maize production, as well as 

small-scale poultry and goat rearing. 

3.10.2 Problem/Needs Assessment for Igbaguru Cluster 

The major challenges span across production, processing, and market access, and are deeply 

rooted in structural, institutional, and socio-economic factors, which are identified are as follows: 

1. Bad road network: Farm produce cannot be transported efficiently, leading to post-

harvest losses and inflated logistics costs. The poor road condition is a result of long-

standing neglect in rural infrastructure development. The lack of political prioritisation for 

agricultural corridors means that roads connecting farms to markets remain unpaved, 

eroded, and impassable during rainy seasons. This isolates farmers from buyers and 

processing centres. 

2. Absence of reliable offtakers: Farmers struggle to sell their rice and cassava at fair prices 

due to lack of committed buyers. There is no structured engagement with processors or 

institutional buyers. 

3. Lack of Gaari processing centres: Cassava is processed in small processing units in 

scattered and unhygienic setups. There has been no structured effort to build community-

owned processing centres. Women, who dominate cassava processing, face physical 

strain and lack access to standard processing facilities. This results in low productivity and 

inconsistent product quality. 

4. No borehole for Cassava processing: Processing cassava requires large volumes of clean 

water, which is unavailable or unreliable in Igbaguru. There is overdependence on 

seasonal streams or shallow wells that are often contaminated or dry up during dry 

seasons. 
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Plate 11. Pairwise comparison of identified needs in Igbaguru cluster 

Arising from the identified problems in Igbaguru cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 11. 

The pairwise ranking of needs (Plate 11) shows that road network is the most pressing need, 

followed by Gaari processing centre and cassava offtakers while there was no vote borehole for 

processing. 

3.10.3 Igbaguru Goals and Objectives 

Vision statement 

Over the next decade, the Igbaguru Cluster envisions to become a recognised producer of 

certified, high-quality cassava products, especially gaari through the establishment of modern 

processing centres, strategic logistics, and innovative marketing. By building three cassava 

processing centres and deploying tricycles to move farm produce efficiently from field to town, 
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we aim to streamline operations and reduce post-harvest losses. Our goal is to package and label 

our gaari to meet national food safety standards, registered with NAFDAC and SON, and to 

penetrate new markets; particularly higher institutions of learning by leveraging our children 

studying in those schools as brand ambassadors and sales agents. 

Specific objectives to achieve the vision 

6. Establish three standard cassava processing centres 

7. Improve farm-to-town logistics 

8. Register and certify gaari products 

9. Launch a campus-based marketing strategy 

10. Strengthen cooperative governance and financial sustainability
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3.10.4 Igbaguru Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ LŘŜƴǝŦȅ ǎǘǊŀǘŜƎƛŎ 
ƭƻŎŀǝƻƴǎ ǿƛǘƘƛƴ ǘƘŜ 
ŎƭǳǎǘŜǊ ŦƻǊ ǘƘŜ ǘƘǊŜŜ 
ǇǊƻŎŜǎǎƛƴƎ ŎŜƴǘǊŜǎΦ 
 
/ƻƴǎǘǊǳŎǘ ƘȅƎƛŜƴƛŎΣ 
ǿŜƭƭπǾŜƴǝƭŀǘŜŘ 
ŦŀŎƛƭƛǝŜǎ ŜǉǳƛǇǇŜŘ 
ǿƛǘƘ ƳƻŘŜǊƴ 
ŎŀǎǎŀǾŀ ǇǊƻŎŜǎǎƛƴƎ 
ǘƻƻƭǎ όƎǊŀǘŜǊǎΣ 
ǇǊŜǎǎŜǎΣ ŦǊȅŜǊǎΣ 
ŘǊȅŜǊǎύΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ 
ǇǊƻŎŜǎǎƻǊǎ ƻƴ 
ŜǉǳƛǇƳŜƴǘ ƘŀƴŘƭƛƴƎΣ 
ŦƻƻŘ ǎŀŦŜǘȅΣ ŀƴŘ 
ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭΦ 

¢ƘǊŜŜ 
ƻǇŜǊŀǝƻƴŀƭ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ 
ǇǊƻŘǳŎƛƴƎ 
ŎƻƴǎƛǎǘŜƴǘΣ 
ƘƛƎƘπǉǳŀƭƛǘȅ 
ƎŀŀǊƛΦ 
 
LƳǇǊƻǾŜŘ 
ǇǊƻŎŜǎǎƛƴƎ 
ŜŶŎƛŜƴŎȅ 
ŀƴŘ 
ǊŜŘǳŎŜŘ 
Ǉƻǎǘπ
ƘŀǊǾŜǎǘ 
ƭƻǎǎŜǎΦ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
²ƻƳŜƴΩǎ 
tǊƻŎŜǎǎƛƴƎ 
DǊƻǳǇǎ 
 
[ƻŎŀƭ ŀǊǝǎŀƴǎ 
ŀƴŘ ǘŜŎƘƴƛŎŀƭ 
ŎƻƴǘǊŀŎǘƻǊǎ 

¸ŜŀǊ мςоΥ {ƛǘŜ 
ǎŜƭŜŎǝƻƴΣ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎ 
 
¸ŜŀǊ пςмлΥ Cǳƭƭ 
ƻǇŜǊŀǝƻƴ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 

/ŀǇƛǘŀƭ ŦǊƻƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎŀǾƛƴƎǎΣ ƎǊŀƴǘǎΣ 
ŀƴŘ ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇǊƻƎǊŀƳǎ 
 
.ǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ ŀƴŘ 
ǎƪƛƭƭŜŘ ƭŀōƻǳǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ŦƻƻŘ ǎŀŦŜǘȅ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ 
ǎƘƻǊǜŀƭƭǎ  
 
5Ŝƭŀȅǎ ƛƴ 
ŎƻƴǎǘǊǳŎǝƻƴ ƻǊ 
ŜǉǳƛǇƳŜƴǘ 
ŘŜƭƛǾŜǊȅ  
 
{ƻƭǳǝƻƴǎΥ 
!ǇǇƭȅ ŦƻǊ 
ǇƘŀǎŜŘ ƎǊŀƴǘǎΣ 
ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ 
ŀƴŘ ǎŜŜƪ 
ǇŀǊǘƴŜǊǎƘƛǇǎ 
ǿƛǘƘ bDhǎ 
 
{Ŝǘ ŎƭŜŀǊ 
ƳƛƭŜǎǘƻƴŜǎ ŀƴŘ 
ƳƻƴƛǘƻǊ 
ǇǊƻƎǊŜǎǎ 
ǘƘǊƻǳƎƘ ŀ 
ǇǊƻƧŜŎǘ 
ƻǾŜǊǎƛƎƘǘ ǘŜŀƳ 

LƴŦƻǊƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ [D!Σ 
ŀƴŘ ƭŀƴŘƻǿƴŜǊǎ 
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ǇǊƛƴǘŜŘ ōǳƭƭŜǝƴǎ 
ŦƻǊ ǳǇŘŀǘŜǎ 



Page 78 of 386 
 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

нΦ tǳǊŎƘŀǎŜ ǘǊƛŎȅŎƭŜǎ ǘƻ 
ǘǊŀƴǎǇƻǊǘ ŦǊŜǎƘ 
ŎŀǎǎŀǾŀ Ǌƻƻǘǎ ŀƴŘ 
ǇŀŎƪŀƎŜŘ ƎŀŀǊƛ ŦǊƻƳ 
ŦŀǊƳǎ ǘƻ ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ ŀƴŘ ǘƻǿƴ 
ƳŀǊƪŜǘǎΦ 
 
5ŜǾŜƭƻǇ ŀ 
ǎŎƘŜŘǳƭƛƴƎ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ ǎȅǎǘŜƳ 
ǘƻ ŜƴǎǳǊŜ ŜŶŎƛŜƴǘ 
ǳǎŜ ŀƴŘ ƭƻƴƎŜǾƛǘȅΦ 
 
¢Ǌŀƛƴ ȅƻǳǘƘ 
ƻǇŜǊŀǘƻǊǎ ƻƴ ǎŀŦŜ 
ƘŀƴŘƭƛƴƎ ŀƴŘ ōŀǎƛŎ 
ǾŜƘƛŎƭŜ 
ƳŀƛƴǘŜƴŀƴŎŜΦ 

wŜƭƛŀōƭŜ 
ǘǊŀƴǎǇƻǊǘ 
ǎȅǎǘŜƳ 
ǊŜŘǳŎƛƴƎ 
ǎǇƻƛƭŀƎŜ 
ŀƴŘ 
ƛƳǇǊƻǾƛƴƎ 
ŘŜƭƛǾŜǊȅ 
ǎǇŜŜŘΦ 
 
LƴŎǊŜŀǎŜŘ 
ŀŎŎŜǎǎ ǘƻ 
ƳŀǊƪŜǘǎ 
ŀƴŘ 
ǎƳƻƻǘƘŜǊ 
ǎǳǇǇƭȅ 
ŎƘŀƛƴ 
ƻǇŜǊŀǝƻƴǎΦ 

[ƻƎƛǎǝŎǎ ŀƴŘ 
¢ǊŀƴǎǇƻǊǘ 
/ƻƳƳƛǧŜŜ 
 
¸ƻǳǘƘ 
9ƳǇƭƻȅƳŜƴǘ 
{ǳōƎǊƻǳǇ 
 
/ƻƻǇŜǊŀǝǾŜ 
¢ǊŜŀǎǳǊŜǊ 

¸ŜŀǊ мςнΥ 
tǊƻŎǳǊŜƳŜƴǘ 
ŀƴŘ 
ŘŜǇƭƻȅƳŜƴǘ 
 
¸ŜŀǊ оςмлΥ 
hƴƎƻƛƴƎ 
ƻǇŜǊŀǝƻƴǎ ŀƴŘ 
ƅŜŜǘ 
ŜȄǇŀƴǎƛƻƴ 

CǳƴŘƛƴƎ ŦƻǊ 
ǘǊƛŎȅŎƭŜǎΣ ŦǳŜƭΣ 
ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ƪƛǘǎ 
 
¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎ ŀƴŘ 
ǎŀŦŜǘȅ ƎŜŀǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ǘǊŀƴǎǇƻǊǘ 
ǾŜƴŘƻǊǎ 

hōǎǘŀŎƭŜǎΥ 
aƛǎǳǎŜ ƻǊ 
ōǊŜŀƪŘƻǿƴ ƻŦ 
ǾŜƘƛŎƭŜǎ  
 
tƻƻǊ ǊƻŀŘ 
ŎƻƴŘƛǝƻƴǎ 
{ƻƭǳǝƻƴǎΥ 
LƳǇƭŜƳŜƴǘ ŀ 
ǳǎŀƎŜ ƭƻƎΣ 
ǊŜƎǳƭŀǊ 
ǎŜǊǾƛŎƛƴƎ 
ǎŎƘŜŘǳƭŜΣ ŀƴŘ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅ 
ǎȅǎǘŜƳ 
 
9ƴƎŀƎŜ ƭƻŎŀƭ 
ŀǳǘƘƻǊƛǝŜǎ ŦƻǊ 
ǊƻŀŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŀƴŘ ǇǊƛƻǊƛǝǎŜ 
ŀŎŎŜǎǎƛōƭŜ 
ǊƻǳǘŜǎ 

bƻǝŦȅ ŦŀǊƳŜǊǎΣ 
ǇǊƻŎŜǎǎƻǊǎΣ ŀƴŘ 
ǘǊŀƴǎǇƻǊǘ 
ƻǇŜǊŀǘƻǊǎ 
 
¦ǎŜ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎ ŀƴŘ 
Ǿƛǎǳŀƭ ǎƛƎƴŀƎŜ ŀǘ 
ŎƻƭƭŜŎǝƻƴ 
Ǉƻƛƴǘǎ 

оΦ tǊŜǇŀǊŜ ŀƴŘ ǎǳōƳƛǘ 
ŘƻŎǳƳŜƴǘŀǝƻƴ ŦƻǊ 
ǇǊƻŘǳŎǘ ǊŜƎƛǎǘǊŀǝƻƴ 
ǿƛǘƘ b!C5!/ ŀƴŘ 
{hbΦ 

/ŜǊǝŬŜŘ 
ƎŀŀǊƛ 
ǇǊƻŘǳŎǘǎ 
ŜƭƛƎƛōƭŜ ŦƻǊ 
ŦƻǊƳŀƭ 

tǊƻŘǳŎǘ 
/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜ 
 

¸ŜŀǊ мςнΥ 
wŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ōǊŀƴŘƛƴƎ 
 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ ƭŀō 
ǘŜǎǝƴƎΣ ŀƴŘ 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎ  
 

LƴŦƻǊƳ 
ǇǊƻŎŜǎǎƻǊǎΣ 
ƳŀǊƪŜǘŜǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ 
ōƻŘƛŜǎ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

 
/ƻƴŘǳŎǘ ƭŀōƻǊŀǘƻǊȅ 
ǘŜǎǝƴƎ ŀƴŘ ǇǊƻŘǳŎǘ 
ŀƴŀƭȅǎƛǎ ǘƻ ƳŜŜǘ 
ǊŜƎǳƭŀǘƻǊȅ 
ǎǘŀƴŘŀǊŘǎΦ 
 
5ŜǎƛƎƴ ōǊŀƴŘŜŘ 
ǇŀŎƪŀƎƛƴƎ ǿƛǘƘ 
ƴǳǘǊƛǝƻƴŀƭ ƭŀōŜƭƛƴƎ 
ŀƴŘ ŎŜǊǝŬŎŀǝƻƴ 
ƳŀǊƪǎΦ 

ǊŜǘŀƛƭ ŀƴŘ 
ƛƴǎǝǘǳǝƻƴŀƭ 
ƳŀǊƪŜǘǎΦ 
 
9ƴƘŀƴŎŜŘ 
ŎƻƴǎǳƳŜǊ 
ǘǊǳǎǘ ŀƴŘ 
ōǊŀƴŘ 
ŎǊŜŘƛōƛƭƛǘȅΦ 

/ƻƻǇŜǊŀǝǾŜ 
[ŜƎŀƭ !ŘǾƛǎƻǊ 
 
.ǊŀƴŘƛƴƎ ŀƴŘ 
aŀǊƪŜǝƴƎ 
/ƻƳƳƛǧŜŜ 

¸ŜŀǊ оςмлΥ 
/ƻƴǝƴǳƻǳǎ 
ŎƻƳǇƭƛŀƴŎŜ 
ŀƴŘ ōǊŀƴŘ 
ǇǊƻƳƻǝƻƴ 

ǇŀŎƪŀƎƛƴƎ 
ŘŜǎƛƎƴ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
/!/Σ b!C5!/Σ 
ŀƴŘ {hb 
ƻŶŎƛŀƭǎ 
 
DǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎ ŀƴŘ 
ƭŜƎŀƭ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

/ƻǎǘ ƻŦ 
ŎŜǊǝŬŎŀǝƻƴ 
{ƻƭǳǝƻƴǎΥ 
!ǎǎƛƎƴ ŀ ƭƛŀƛǎƻƴ 
ƻŶŎŜǊ ǘƻ 
Ŧƻƭƭƻǿ ǳǇ ǿƛǘƘ 
ŀƎŜƴŎƛŜǎ ŀƴŘ 
ǎǘǊŜŀƳƭƛƴŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ 
 
tƻƻƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ǊŜǎƻǳǊŎŜǎ ŀƴŘ 
ǎŜŜƪ ǎǳōǎƛŘƛŜǎ 
ƻǊ ŘƻƴƻǊ 
ǎǳǇǇƻǊǘ 

 
{ƘŀǊŜ ǳǇŘŀǘŜǎ 
Ǿƛŀ ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ōǊƛŜŬƴƎǎ 

пΦ LŘŜƴǝŦȅ ǎǘǳŘŜƴǘǎ 
ŦǊƻƳ LƎōŀƎǳǊǳ 
/ƭǳǎǘŜǊ ǎǘǳŘȅƛƴƎ ƛƴ 
ƘƛƎƘŜǊ ƛƴǎǝǘǳǝƻƴǎ 
ŀƴŘ ǘǊŀƛƴ ǘƘŜƳ ŀǎ 
ŎŀƳǇǳǎ ŘƛǎǘǊƛōǳǘƻǊǎΦ 
 
tǊƻǾƛŘŜ ǘƘŜƳ ǿƛǘƘ 
ǇŀŎƪŀƎŜŘ ƎŀŀǊƛΣ 
ǇǊƻƳƻǝƻƴŀƭ 
ƳŀǘŜǊƛŀƭǎΣ ŀƴŘ ōŀǎƛŎ 
ǎŀƭŜǎ ǘǊŀƛƴƛƴƎΦ 

!ŎǝǾŜ ǎŀƭŜǎ 
ŎƘŀƴƴŜƭǎ ƛƴ 
ƳǳƭǝǇƭŜ 
ƘƛƎƘŜǊ 
ƛƴǎǝǘǳǝƻƴǎ 
ŀŎǊƻǎǎ 
bƛƎŜǊƛŀΦ 
 
LƴŎǊŜŀǎŜŘ 
ōǊŀƴŘ 
Ǿƛǎƛōƛƭƛǘȅ 
ŀƴŘ ǎǘŜŀŘȅ 

¸ƻǳǘƘ 
9ƴƎŀƎŜƳŜƴǘ 
ŀƴŘ aŀǊƪŜǝƴƎ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
{ŀƭŜǎ 
wŜǇǊŜǎŜƴǘŀǝǾŜǎ 
 
/ŀƳǇǳǎ .ǊŀƴŘ 
!ƳōŀǎǎŀŘƻǊǎ 

¸ŜŀǊ нςпΥ tƛƭƻǘ 
ǇǊƻƎǊŀƳ ƛƴ 
ǎŜƭŜŎǘ 
ƛƴǎǝǘǳǝƻƴǎ 
 
¸ŜŀǊ рςмлΥ 
9ȄǇŀƴǎƛƻƴ ǘƻ 
ŀŘŘƛǝƻƴŀƭ 
ŎŀƳǇǳǎŜǎ 

tŀŎƪŀƎŜŘ ƎŀŀǊƛ 
ƛƴǾŜƴǘƻǊȅΣ 
ǇǊƻƳƻǝƻƴŀƭ 
ƳŀǘŜǊƛŀƭǎΣ ŀƴŘ 
ǘǊŀƴǎǇƻǊǘ 
ǎǳǇǇƻǊǘ 
 
¢ǊŀƛƴƛƴƎ ƪƛǘǎ 
ŀƴŘ 
ŎƻƳƳǳƴƛŎŀǝƻƴ 
ǘƻƻƭǎ 
 

hōǎǘŀŎƭŜǎΥ [ƻǿ 
ƛƴƛǝŀƭ ǳǇǘŀƪŜ ƻǊ 
ǎŀƭŜǎ ǊŜǎƛǎǘŀƴŎŜ  
 
LƴŎƻƴǎƛǎǘŜƴǘ 
ǎǳǇǇƭȅ ƻǊ 
ŘŜƭŀȅŜŘ 
ŘŜƭƛǾŜǊȅ 
{ƻƭǳǝƻƴǎΥ 
hũŜǊ ŦǊŜŜ 
ǎŀƳǇƭŜǎΣ 
ǎǘǳŘŜƴǘ 

9ƴƎŀƎŜ 
ǎǘǳŘŜƴǘǎΣ ǎŎƘƻƻƭ 
ŀŘƳƛƴƛǎǘǊŀǘƻǊǎΣ 
ŀƴŘ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎ 
 
¦ǎŜ ǎƻŎƛŀƭ 
ƳŜŘƛŀΣ ƅȅŜǊǎΣ 
ŀƴŘ ²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎ ŦƻǊ 
ŎƻƻǊŘƛƴŀǝƻƴ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

 
aƻƴƛǘƻǊ ǎŀƭŜǎ 
ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ 
ƎŀǘƘŜǊ ŦŜŜŘōŀŎƪ ǘƻ 
ǊŜŬƴŜ ǇǊƻŘǳŎǘ 
ǇƻǎƛǝƻƴƛƴƎΦ 

ǊŜǾŜƴǳŜ 
ŦǊƻƳ 
ǎǘǳŘŜƴǘ 
ƳŀǊƪŜǘǎΦ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭƻƎƛǎǝŎǎ ŀƴŘ 
ƛƴŎŜƴǝǾŜǎ 

ŘƛǎŎƻǳƴǘǎΣ ŀƴŘ 
ǊŜŦŜǊǊŀƭ 
ōƻƴǳǎŜǎ 
 
¦ǎŜ ǘǊƛŎȅŎƭŜǎ 
ŀƴŘ ŎŜƴǘǊŀƭƛǎŜŘ 
ŘƛǎǇŀǘŎƘ Ǉƻƛƴǘǎ 
ŦƻǊ ǝƳŜƭȅ 
ǊŜǎǘƻŎƪƛƴƎ 
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3.11 Tigbori Cluster 

3.11.1 Community Profile 

Tigbori is bordered by Igbaguru to the north and Ogbere to the south while Imobi to the East and 

Ijebu Ife to the west. The community is known for its cassava cultivation, which supports the 

production of gaari, a staple food in southwest Nigeria. Farming is largely small-scale and manual, 

though there is increasing demand for mechanisation and improved processing facilities. Notable 

among other resources/social amenities present are Primary & Secondary schools, 

Maternity/Health centre, and community hall, among others. 

3.11.2 Problem/Needs Assessment for Tigbori Cluster 

The major challenges in agricultural production, agro-processing, and marketing are identified 

are as follows: 

1. Poor road network is the first barrier to market access. Poor roads increase transport 

costs, discourage buyers, and limit access to input suppliers as well as lower farm gate 

prices and increased post-harvest losses. 

2. Lack of Gaari processing centres: Cassava is processed in small processing units in 

scattered and unhygienic setups. There has been no structured effort to build community-

owned processing centres. Women, who dominate cassava processing, face physical 

strain and lack access to standard processing facilities. This results in low productivity and 

inconsistent product quality. 

3. Lack of mechanisation: Farmers in Tigbori cluster rely on traditional tools for land 

preparation, limiting the scale and speed of cultivation. This is because there is no 

community-owned machinery, and private hire is expensive and unreliable, thus resulting 

in reduced land coverage, delayed planting, and low yields. 

4. No borehole for Cassava processing: Processing cassava requires large volumes of clean 

water, which is unavailable or unreliable in Tigbori. There is overdependence on seasonal 

streams or shallow wells that are often contaminated or dry up during dry seasons. 
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Plate 12. Pairwise comparison of identified needs in Tigbori cluster 

Arising from the identified problems in Tigbori cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 12. 

The pairwise ranking of needs (Plate 12) shows that access road is the most pressing need, 

followed by borehole for processing and reconstruction of old bridges while there was no vote 

for Gaari processing centre. 

3.11.3 Tigbori Goals and Objectives 

Vision statement 

To become a recognised regional supplier of premium cassava products, gaari and fufu powder 

serving neighbouring states such as Edo, Ondo, and Lagos, and laying the foundation for future 

export opportunities through coordinated cultivation of 10 hectares of cassava alongside 
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individual member farms, and by ensuring product certification and quality branding, this cluster 

aims to transform cassava from a subsistence crop into a thriving commercial enterprise in the 

next 10 years. 

Specific objectives to achieve the vision 

1. Mobilise members to cultivate an additional 10 hectares of cassava on contiguous land, 

managed cooperatively; Introduce improved cassava varieties and mechanised land 

preparation to boost yield and efficiency. 

2. Facilitate the registration of all cassava products with CAC, NAFDAC, and SON to meet 

national and regional market standards. 

3. Develop a unified brand identity for Tigbori cassava products, with clear labelling and 

traceability. 

4. Train processors on hygiene, packaging, and food safety protocols to ensure consistent 

quality. 

5. Identify and formalise partnerships with offtakers, distributors, and retailers in Edo, 

Ondo, Lagos, and other target markets. 

6. Organise trade exhibitions and product showcases to build brand visibility and attract 

buyers. 

7. Establish logistics and transport systems to ensure timely delivery of products to market. 

8. Construct a modern cassava processing centre equipped for large-scale production of 

gaari and fufu powder. 

9. Develop a community warehouse to store raw materials and finished products, reducing 

post-harvest losses and stabilising prices. 

10. Conduct regular training sessions on GAPs, product certification, and cooperative 

management. 

11. Encourage youth and women participation across the cassava value chainτfrom 

cultivation to processing to marketing. 

12. Strengthen cooperative governance structures to ensure transparency, accountability, 

and shared ownership. 
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3.11.4 Tigbori Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ hǳǘǇǳǘ wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ 
 

tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ LŘŜƴǝŦȅ ŀƴŘ ǎŜŎǳǊŜ 
ǎǳƛǘŀōƭŜ ƭŀƴŘ ŦƻǊ 
ŎƭǳǎǘŜǊ ŦŀǊƳƛƴƎ 
ǘƘǊƻǳƎƘ ŎƻƳƳǳƴƛǘȅ 
ŎƻƴǎŜƴǎǳǎ ŀƴŘ ƭŀƴŘ 
ŎƻƳƳƛǧŜŜ 
ŜƴƎŀƎŜƳŜƴǘΦ 
 
/ƭŜŀǊ ŀƴŘ ǇǊŜǇŀǊŜ 
ƭŀƴŘ ǳǎƛƴƎ ŦŀǊƳ 
ƳŀŎƘƛƴŜǎ ǘƻ ŜƴǎǳǊŜ 
ǝƳŜƭȅ ǇƭŀƴǝƴƎΦ 
 
5ƛǎǘǊƛōǳǘŜ ƛƳǇǊƻǾŜŘ 
ŎŀǎǎŀǾŀ ǾŀǊƛŜǝŜǎ ǘƻ 
ǇŀǊǝŎƛǇŀǝƴƎ 
ƳŜƳōŜǊǎΦ 
 
LƳǇƭŜƳŜƴǘ ŀ ǎƘŀǊŜŘ 
ǇƭŀƴǝƴƎ ŎŀƭŜƴŘŀǊ 
ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ 
ǎȅǎǘŜƳΦ 

! Ŧǳƭƭȅ ŎǳƭǝǾŀǘŜŘ 
млπƘŜŎǘŀǊŜ 
ŎŀǎǎŀǾŀ ŦŀǊƳ 
ƳŀƴŀƎŜŘ 
ŎƻƻǇŜǊŀǝǾŜƭȅΦ 
 
LƴŎǊŜŀǎŜŘ ŎŀǎǎŀǾŀ 
ȅƛŜƭŘ ŦǊƻƳ нл 
ǘƻƴǎκƘŀ ǘƻ пл 
ǘƻƴǎκƘŀΦ 

¢ƛƎōƻǊƛ /ŀǎǎŀǾŀ 
CŀǊƳŜǊǎΩ 
/ƻƻǇŜǊŀǝǾŜ 
 
[ŀƴŘ !ƭƭƻŎŀǝƻƴ 
/ƻƳƳƛǧŜŜ 
 
!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ мΥ [ŀƴŘ 
ǇǊŜǇŀǊŀǝƻƴ 
ŀƴŘ ǇƭŀƴǝƴƎ 
 
¸ŜŀǊ нςмлΥ 
/ƻƴǝƴǳƻǳǎ 
ŎǳƭǝǾŀǝƻƴ ŀƴŘ 
ŜȄǇŀƴǎƛƻƴ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭŀƴŘ ŎƭŜŀǊƛƴƎΣ 
ǎŜŜŘƭƛƴƎǎΣ ŀƴŘ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
 
¢ǊŀŎǘƻǊǎΣ 
ǎǇǊŀȅŜǊǎΣ ŀƴŘ 
ŦŀǊƳ ƛƴǇǳǘǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
hƎǳƴ {ǘŀǘŜ 
{!t½ 

hōǎǘŀŎƭŜǎΥ  
[ŀƴŘ ŘƛǎǇǳǘŜǎ 
ƻǊ 
ŦǊŀƎƳŜƴǘŀǝƻƴ  
 
[ƛƳƛǘŜŘ ŀŎŎŜǎǎ 
ǘƻ ƳŜŎƘŀƴƛǎŜŘ 
ǘƻƻƭǎ  
{ƻƭǳǝƻƴǎΥ  
9ŀǊƭȅ 
ŜƴƎŀƎŜƳŜƴǘ 
ǿƛǘƘ ǘǊŀŘƛǝƻƴŀƭ 
ǊǳƭŜǊǎ ŀƴŘ 
ƭŀƴŘƻǿƴŜǊǎ ǘƻ 
ŦƻǊƳŀƭƛǎŜ 
ŀƎǊŜŜƳŜƴǘǎ 
 
tƻƻƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ŦǳƴŘǎ ƻǊ ŀǇǇƭȅ 
ŦƻǊ ƎƻǾŜǊƴƳŜƴǘ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
ǎǳǇǇƻǊǘ 
ǇǊƻƎǊŀƳƳŜǎ 

LƴŦƻǊƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ƭŀƴŘƻǿƴŜǊǎΣ ŀƴŘ 
ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎ 
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ōǳƭƭŜǝƴ ōƻŀǊŘǎ 
ŦƻǊ ǳǇŘŀǘŜǎ 

нΦ wŜƎƛǎǘŜǊ ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ ǿƛǘƘ /!/Σ 
b!C5!/Σ ŀƴŘ {hb 
ǘƻ ƳŜŜǘ ǊŜƎǳƭŀǘƻǊȅ 
ǎǘŀƴŘŀǊŘǎΦ 

/ŜǊǝŬŜŘΣ 
ōǊŀƴŘŜŘ ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ ǊŜŀŘȅ 
ŦƻǊ ǊŜƎƛƻƴŀƭ ŀƴŘ 
ƴŀǝƻƴŀƭ ƳŀǊƪŜǘǎΦ 

tǊƻŘǳŎǘ 
/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜ 
 

¸ŜŀǊ мςнΥ 
wŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ōǊŀƴŘƛƴƎ 
 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ ǇŀŎƪŀƎƛƴƎ 
ŘŜǎƛƎƴΣ ŀƴŘ 
ǇǊƛƴǝƴƎ 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎ ƛƴ 
ŎŜǊǝŬŎŀǝƻƴ 

bƻǝŦȅ 
ǇǊƻŎŜǎǎƻǊǎΣ 
ƳŀǊƪŜǘŜǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ ōƻŘƛŜǎ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ hǳǘǇǳǘ wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ 
 

tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

 
5ŜǎƛƎƴ ōǊŀƴŘŜŘ 
ǇŀŎƪŀƎƛƴƎ ǿƛǘƘ 
ƴǳǘǊƛǝƻƴŀƭ ƭŀōŜƭǎ 
ŀƴŘ ǘǊŀŎŜŀōƛƭƛǘȅ 
ŎƻŘŜǎΦ 
 
¢Ǌŀƛƴ ǇǊƻŎŜǎǎƻǊǎ ƻƴ 
ƘȅƎƛŜƴŜΣ ŦƻƻŘ 
ǎŀŦŜǘȅΣ ŀƴŘ 
ŘƻŎǳƳŜƴǘŀǝƻƴ ŦƻǊ 
ŎŜǊǝŬŎŀǝƻƴΦ 

 
9ƴƘŀƴŎŜŘ 
ŎƻƴǎǳƳŜǊ ǘǊǳǎǘ 
ŀƴŘ ƳŀǊƪŜǘ 
ŎƻƳǇŜǝǝǾŜƴŜǎǎΦ 

²ƻƳŜƴΩǎ 
tǊƻŎŜǎǎƛƴƎ 
DǊƻǳǇǎ 
 
.ǊŀƴŘƛƴƎ ŀƴŘ 
aŀǊƪŜǝƴƎ 
/ƻƳƳƛǧŜŜ 

¸ŜŀǊ оςмлΥ 
hƴƎƻƛƴƎ ǉǳŀƭƛǘȅ 
ŀǎǎǳǊŀƴŎŜ ŀƴŘ 
ōǊŀƴŘ 
ǇǊƻƳƻǝƻƴ 

 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
b!C5!/ ŀƴŘ 
{hb 
 
DǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎ ŀƴŘ 
ŎŜǊǝŬŎŀǝƻƴ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

LƴŎƻƴǎƛǎǘŜƴǘ 
ǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅ 
{ƻƭǳǝƻƴǎΥ 
!ǎǎƛƎƴ ŀ 
ŘŜŘƛŎŀǘŜŘ 
ƭƛŀƛǎƻƴ ǘƻ Ŧƻƭƭƻǿ 
ǳǇ ǿƛǘƘ 
ŀƎŜƴŎƛŜǎ ŀƴŘ 
ǎǘǊŜŀƳƭƛƴŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ 
 
9ǎǘŀōƭƛǎƘ 
ǎǘŀƴŘŀǊŘ 
ƻǇŜǊŀǝƴƎ 
ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ 
ǊŜƎǳƭŀǊ ǘǊŀƛƴƛƴƎ 
ǎŜǎǎƛƻƴǎ 

{ƘŀǊŜ ǳǇŘŀǘŜǎ Ǿƛŀ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎ ŀƴŘ 
ƭƻŎŀƭ ƳŜŘƛŀ 
ƻǳǘƭŜǘǎ 

оΦ /ƻƴŘǳŎǘ ƳŀǊƪŜǘ 
ǊŜǎŜŀǊŎƘ ǘƻ ƛŘŜƴǝŦȅ 
ŘŜƳŀƴŘ ŀƴŘ ǇǊƛŎƛƴƎ 
ǘǊŜƴŘǎ ƛƴ ǘŀǊƎŜǘ 
ǎǘŀǘŜǎΦ 
 
9ǎǘŀōƭƛǎƘ 
ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ 
ŘƛǎǘǊƛōǳǘƻǊǎΣ 
ǊŜǘŀƛƭŜǊǎΣ ŀƴŘ ŀƎǊƻπ
ŜȄǇƻǊǘ ŬǊƳǎΦ 
 
hǊƎŀƴƛǎŜ ǇǊƻŘǳŎǘ 
ŜȄƘƛōƛǝƻƴǎ ŀƴŘ 

CƻǊƳŀƭƛǎŜŘ 
ǎǳǇǇƭȅ 
ŀƎǊŜŜƳŜƴǘǎ ǿƛǘƘ 
ōǳȅŜǊǎ ƛƴ 9ŘƻΣ 
hƴŘƻΣ [ŀƎƻǎΣ ŀƴŘ 
ǇƻǘŜƴǝŀƭ ŜȄǇƻǊǘ 
ŎƘŀƴƴŜƭǎΦ 
 
LƴŎǊŜŀǎŜŘ ǎŀƭŜǎ 
ǾƻƭǳƳŜ ŀƴŘ 
ōǊŀƴŘ ǾƛǎƛōƛƭƛǘȅΦ 

aŀǊƪŜǝƴƎ ŀƴŘ 
9ȄǇƻǊǘ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
{ŀƭŜǎ 
wŜǇǊŜǎŜƴǘŀǝǾŜǎ 
 
¢ǊŀŘŜ [ƛŀƛǎƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ нςпΥ 
wŜƎƛƻƴŀƭ 
ƳŀǊƪŜǘ ŜƴǘǊȅ 
 
¸ŜŀǊ рςмлΥ 
9ȄǇŀƴǎƛƻƴ ǘƻ 
ŜȄǇƻǊǘ ƳŀǊƪŜǘǎ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭƻƎƛǎǝŎǎΣ 
ǇǊƻƳƻǝƻƴŀƭ 
ŎŀƳǇŀƛƎƴǎΣ ŀƴŘ 
ǘǊŀƴǎǇƻǊǘŀǝƻƴ 
 
aŀǊƪŜǘ 
ƛƴǘŜƭƭƛƎŜƴŎŜ 
ǊŜǇƻǊǘǎ ŀƴŘ 
ǘǊŀŘŜ 
ŘƛǊŜŎǘƻǊƛŜǎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
b9t/ όbƛƎŜǊƛŀƴ 

hōǎǘŀŎƭŜǎΥ  
tƻƻǊ ǊƻŀŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
ƭƛƳƛǝƴƎ ŀŎŎŜǎǎ 
ǘƻ ƳŀǊƪŜǘǎ  
 
[ƛƳƛǘŜŘ 
ƪƴƻǿƭŜŘƎŜ ƻŦ 
ŜȄǇƻǊǘ 
ǊŜƎǳƭŀǝƻƴǎ 
{ƻƭǳǝƻƴǎΥ 
!ŘǾƻŎŀǘŜ ŦƻǊ 
ǊƻŀŘ 
ǊŜƘŀōƛƭƛǘŀǝƻƴ 

9ƴƎŀƎŜ ōǳȅŜǊǎΣ 
ǘǊŀŘŜ ǇŀǊǘƴŜǊǎΣ 
ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ 
ŀƎŜƴŎƛŜǎ 
 
¦ǎŜ ƅȅŜǊǎΣ ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎΣ 
ŀƴŘ ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ hǳǘǇǳǘ wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ  

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ 
 

tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǘǊŀŘŜ ŦŀƛǊǎ ǘƻ 
ǎƘƻǿŎŀǎŜ ¢ƛƎōƻǊƛ 
ŎŀǎǎŀǾŀ ǇǊƻŘǳŎǘǎΦ 

9ȄǇƻǊǘ 
tǊƻƳƻǝƻƴ 
/ƻǳƴŎƛƭύ 

ŀƴŘ ǇǊƛƻǊƛǝǎŜ 
ǘǊŀƴǎǇƻǊǘπ
ŦǊƛŜƴŘƭȅ ǊƻǳǘŜǎ 
 
tŀǊǘƴŜǊ ǿƛǘƘ 
b9t/ ŦƻǊ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ŎŜǊǝŬŎŀǝƻƴ 
ǎǳǇǇƻǊǘ 

пΦ .ǳƛƭŘ ŀ ƳƻŘŜǊƴ 
ŎŀǎǎŀǾŀ ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜ ǿƛǘƘ ŘǊȅƛƴƎΣ 
ƳƛƭƭƛƴƎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ ǳƴƛǘǎΦ 
 
Lƴǎǘŀƭƭ ōƻǊŜƘƻƭŜǎ ǘƻ 
ŜƴǎǳǊŜ ŎƭŜŀƴ ǿŀǘŜǊ 
ǎǳǇǇƭȅ ŦƻǊ ƘȅƎƛŜƴƛŎ 
ǇǊƻŎŜǎǎƛƴƎΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ 
ǇǊƻŎŜǎǎƻǊǎ ƻƴ 
ŜǉǳƛǇƳŜƴǘ ǳǎŜ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜΦ 

hǇŜǊŀǝƻƴŀƭ 
ǇǊƻŎŜǎǎƛƴƎ ŎŜƴǘǊŜ 
ŀƴŘ ōƻǊŜƘƻƭŜ 
ǎŜǊǾƛƴƎ ǘƘŜ 
ŎƭǳǎǘŜǊ ȅŜŀǊπ
ǊƻǳƴŘΦ 
 
LƳǇǊƻǾŜŘ 
ǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅ 
ŀƴŘ ǇǊƻŎŜǎǎƛƴƎ 
ŜŶŎƛŜƴŎȅΦ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
[ƻŎŀƭ ŀǊǝǎŀƴǎ 
ŀƴŘ ŎƻƴǘǊŀŎǘƻǊǎ 
 
{ǳǇŜǊǾƛǎƻǊȅ 
ǘŜŀƳ ŦǊƻƳ hƎǳƴ 
{ǘŀǘŜ {!t½ 

¸ŜŀǊ мςоΥ 
/ƻƴǎǘǊǳŎǝƻƴ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎ 
 
¸ŜŀǊ пςмлΥ 
9ȄǇŀƴǎƛƻƴ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 

/ŀǇƛǘŀƭ 
ƛƴǾŜǎǘƳŜƴǘ 
ŦǊƻƳ ƎǊŀƴǘǎΣ 
ŘƻƴƻǊ 
ŀƎŜƴŎƛŜǎΣ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ŎƻƴǘǊƛōǳǝƻƴǎ 
 
.ǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ ŀƴŘ 
ǎƪƛƭƭŜŘ ƭŀōƻǳǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ōƭǳŜǇǊƛƴǘǎ ŀƴŘ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
ŀǎǎŜǎǎƳŜƴǘǎ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ 
ǎƘƻǊǜŀƭƭǎ  
 
5Ŝƭŀȅǎ ƛƴ 
ŎƻƴǎǘǊǳŎǝƻƴ  
 
{ƻƭǳǝƻƴǎΥ 
!ǇǇƭȅ ŦƻǊ ƎǊŀƴǘǎ 
ŦǊƻƳ .h!Σ LC!5Σ 
ŀƴŘ ²ƻǊƭŘ .ŀƴƪ 
ǊǳǊŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇǊƻƎǊŀƳƳŜǎ 
 
{Ŝǘ ŎƭŜŀǊ 
ƳƛƭŜǎǘƻƴŜǎ ŀƴŘ 
ƳƻƴƛǘƻǊ 
ǇǊƻƎǊŜǎǎ 
ǘƘǊƻǳƎƘ ŀ 
ǇǊƻƧŜŎǘ 
ƻǾŜǊǎƛƎƘǘ ǘŜŀƳ 

bƻǝŦȅ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΣ 
ƭŀƴŘƻǿƴŜǊǎΣ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ƳŜƳōŜǊǎ 
 
¦ǎŜ ōŀƴƴŜǊǎΣ 
ƅȅŜǊǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ƳŜŜǝƴƎǎ ǘƻ ǎƘŀǊŜ 
ǇǊƻƎǊŜǎǎ 
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3.12 Itele Cluster 

3.12.1 Community Profile 

Itele is bordered by Imobi to the north and Ogbere to the south while Ikija Ijebu to the East and 

Ijebu Ife to the west. The community is particularly known for its large-scale cassava cultivation, 

which supports the production of gaari, a staple food across southwestern Nigeria. Farming is 

largely smallholder-based, but there is a strong push toward mechanisation and cooperative 

farming models. Notable among other resources/social amenities present are Itele market, Itele 

River, Primary & Secondary schools, Maternity/Health centres, hotels, and community hall, 

among others. 

3.12.2 Problem/Needs Assessment for Itele Cluster 

The major challenges in agricultural production, agro-processing, and marketing are identified 

are as follows: 

1. Poor road network is the first barrier to market access. Poor roads increase transport 

costs, discourage buyers, and limit access to input suppliers as well as lower farm gate 

prices and increased post-harvest losses. 

2. Lack of Gaari processing centres: Cassava is processed in small processing units in 

scattered and unhygienic setups. There has been no structured effort to build community-

owned processing centres. Women, who dominate cassava processing, face physical 

strain and lack access to standard processing facilities. This results in low productivity and 

inconsistent product quality. 

3. Lack of mechanisation: Farmers in Itele cluster rely on traditional tools for land 

preparation, limiting the scale and speed of cultivation. This is because there is no 

community-owned machinery, and private hire is expensive and unreliable, thus resulting 

in reduced land coverage, delayed planting, and low yields. 

4. Absence of Farm Trailer Tricycles: Farmers and processors lack affordable, flexible 

transport options for moving produce within the community, which reduce efficiency in 

farm-to-processing logistics. 
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5. !ōǎŜƴŎŜ ƻŦ ŀ CŀǊƳŜǊǎΩ aŀǊƪŜǘ: Farmers lack a dedicated space to sell their produce 

directly to consumers or bulk buyers resulting into reduced income, limited market reach, 

and missed opportunities for value-added sales 

 

 

Plate 13. Pairwise comparison of identified needs in Itele cluster 

Arising from the identified problems in Itele cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 13. 

The pairwise ranking of needs (Plate 13) shows that tractor is the most pressing need, followed 

by Gaari processing centre, construction of bridge, access road, and ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘ while there 

was no vote for farm trailer tricycle. 
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3.12.3 Itele Goals and Objectives 

Vision statement 

To become NigerƛŀΩǎ Ƴƻǎǘ ǊŜǎǇŜŎǘŜŘ ŀƴŘ ǊŜŎƻƎƴƛǎable hub for premium cassava products; 

especially gaari under the proudly owned brand name Gaari Itele. Through the establishment of 

a Cassava Marketing Board to eliminate the influence of middlemen, formation of a financially 

viable cooperative, and building four standard gaari processing centres alongside two modern 

warehouses, Itele cluster aims to create a fully integrated cassava value chain.  

Specific objectives to achieve the vision 

1. Establish the Itele Cassava Marketing Board 

2. Form and Strengthen a viable cooperative 

3. Build four (4) standard Gaari processing centres 

4. Construct two (2) warehouses for storage and inventory management 

5. 5ŜǾŜƭƻǇ ŀƴŘ ǇǊƻƳƻǘŜ ǘƘŜ άDŀŀǊƛ LǘŜƭŜέ ōrand 
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3.12.4 Itele Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ CƻǊƳ ŀ ōƻŀǊŘ 
ŎƻƳǇƻǎŜŘ ƻŦ 
ŜƭŜŎǘŜŘ 
ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ 
ŦǊƻƳ ŦŀǊƳƛƴƎΣ 
ǇǊƻŎŜǎǎƛƴƎΣ ŀƴŘ 
ƳŀǊƪŜǝƴƎ ƎǊƻǳǇǎΦ 
 
5ŜǾŜƭƻǇ ǇǊƛŎƛƴƎ 
ƎǳƛŘŜƭƛƴŜǎΣ ōǳȅŜǊ 
ŜƴƎŀƎŜƳŜƴǘ 
ǇǊƻǘƻŎƻƭǎΣ ŀƴŘ 
ŘƛǎǘǊƛōǳǝƻƴ 
ǎǘǊŀǘŜƎƛŜǎΦ 
 
/ǊŜŀǘŜ ŀ 
ŎŜƴǘǊŀƭƛǎŜŘ ǎȅǎǘŜƳ 
ŦƻǊ ƴŜƎƻǝŀǝƴƎ 
ǿƛǘƘ ōǳƭƪ ōǳȅŜǊǎ 
ŀƴŘ ƛƴǎǝǘǳǝƻƴŀƭ 
ŎƭƛŜƴǘǎΦ 

¢ǊŀƴǎǇŀǊŜƴǘ 
ŀƴŘ ŦŀƛǊ 
ŎŀǎǎŀǾŀ 
ǇǊƛŎƛƴƎ 
ǎȅǎǘŜƳΦ 
 
9ƭƛƳƛƴŀǝƻƴ 
ƻŦ 
ƳƛŘŘƭŜƳŜƴ 
ŀƴŘ 
ƛƳǇǊƻǾŜŘ 
ŜŀǊƴƛƴƎǎ ŦƻǊ 
ǇǊƻŘǳŎŜǊǎΦ 

/ŀǎǎŀǾŀ 
aŀǊƪŜǝƴƎ 
.ƻŀǊŘ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜ ¢ŜŀƳ 
 
¢ǊŀŘŜ [ƛŀƛǎƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ мΥ 
CƻǊƳŀǝƻƴ ŀƴŘ 
ǇƻƭƛŎȅ ŘǊŀƊƛƴƎ 
 
¸ŜŀǊ нςмлΥ Cǳƭƭ 
ƻǇŜǊŀǝƻƴ ŀƴŘ 
ƳŀǊƪŜǘ 
ŜȄǇŀƴǎƛƻƴ 

aŜŜǝƴƎ 
ǎǇŀŎŜΣ 
ŀŘƳƛƴƛǎǘǊŀǝǾŜ 
ǘƻƻƭǎΣ ŀƴŘ 
ƭŜƎŀƭ ŀŘǾƛǎƻǊȅ 
 
CǳƴŘƛƴƎ ŦƻǊ 
ōƻŀǊŘ 
ƻǇŜǊŀǝƻƴǎ 
ŀƴŘ ƻǳǘǊŜŀŎƘ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ǘǊŀŘŜ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

hōǎǘŀŎƭŜǎΥ 
wŜǎƛǎǘŀƴŎŜ ŦǊƻƳ 
ŜȄƛǎǝƴƎ 
ƳƛŘŘƭŜƳŜƴΤ [ŀŎƪ 
ƻŦ ƴŜƎƻǝŀǝƻƴ 
ŜȄǇŜǊƛŜƴŎŜ 
 
{ƻƭǳǝƻƴǎΥ 
9ŘǳŎŀǘŜ 
ǎǘŀƪŜƘƻƭŘŜǊǎ ƻƴ 
ǘƘŜ ōŜƴŜŬǘǎ ƻŦ 
ŘƛǊŜŎǘ ƳŀǊƪŜǝƴƎ 
ŀƴŘ ƻũŜǊ 
ǘǊŀƴǎƛǝƻƴŀƭ ǊƻƭŜǎ 
 
tǊƻǾƛŘŜ ǘǊŀƛƴƛƴƎ 
ƛƴ ŎƻƴǘǊŀŎǘ 
ƴŜƎƻǝŀǝƻƴ ŀƴŘ 
ōǳȅŜǊ 
ŜƴƎŀƎŜƳŜƴǘ 

LƴŦƻǊƳ ŀƭƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ōǳȅŜǊǎΣ ŀƴŘ 
ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎ 
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
ƴŜǿǎƭŜǧŜǊǎΣ ŀƴŘ 
ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎ 

нΦ wŜƎƛǎǘŜǊ ǘƘŜ 
ŎƻƻǇŜǊŀǝǾŜ ǿƛǘƘ 
/!/ ŀƴŘ ŜǎǘŀōƭƛǎƘ ŀ 
ŎƻƴǎǝǘǳǝƻƴΣ 
ƭŜŀŘŜǊǎƘƛǇ 

! ƭŜƎŀƭƭȅ 
ǊŜŎƻƎƴƛǎŜŘΣ 
ŬƴŀƴŎƛŀƭƭȅ 
ǎǘŀōƭŜ 
ŎƻƻǇŜǊŀǝǾŜ 
ŎŀǇŀōƭŜ ƻŦ 

/ƻƻǇŜǊŀǝǾŜ 
CƻǊƳŀǝƻƴ 
/ƻƳƳƛǧŜŜ 
 
CƛƴŀƴŎƛŀƭ 
hǾŜǊǎƛƎƘǘ ¢ŜŀƳ 

¸ŜŀǊ мΥ 
wŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ŀŎŎƻǳƴǘ 
ǎŜǘǳǇ 
 

[ŜƎŀƭ ŦŜŜǎΣ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŘƻŎǳƳŜƴǘǎΣ 
ŀƴŘ ŬƴŀƴŎƛŀƭ 
ǎƻƊǿŀǊŜ 
 

hōǎǘŀŎƭŜǎΥ 
LǊǊŜƎǳƭŀǊ 
ƳŜƳōŜǊ 
ŎƻƴǘǊƛōǳǝƻƴǎ  
 

!ƭƭ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ŬƴŀƴŎƛŀƭ 
ƛƴǎǝǘǳǝƻƴǎΣ ŀƴŘ 
ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎ 
 



Page 91 of 386 
 

{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǎǘǊǳŎǘǳǊŜΣ ŀƴŘ 
ŬƴŀƴŎƛŀƭ ǇƻƭƛŎƛŜǎΦ 
 
9ƴŎƻǳǊŀƎŜ 
ŎƻƴǎƛǎǘŜƴǘ ƳŜƳōŜǊ 
ŎƻƴǘǊƛōǳǝƻƴǎ ŀƴŘ 
ǎŀǾƛƴƎǎΦ 
 
hǇŜƴ ŀ ŎƻƻǇŜǊŀǝǾŜ 
ŀŎŎƻǳƴǘ ŀƴŘ 
ǇǊŜǇŀǊŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ ŦƻǊ 
ƭƻŀƴ ŀǇǇƭƛŎŀǝƻƴǎ ǘƻ 
ōŀƴƪǎ ŀƴŘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ŀƎŜƴŎƛŜǎΦ 

ǎǳǇǇƻǊǝƴƎ 
ƳŜƳōŜǊǎ 
ŀƴŘ 
ŀǧǊŀŎǝƴƎ 
ƛƴǾŜǎǘƳŜƴǘΦ 

 
[ŜƎŀƭ !ŘǾƛǎƻǊ ƻǊ 
wŜƎƛǎǘǊŀǊ 
[ƛŀƛǎƻƴ 

¸ŜŀǊ нςмлΥ 
CƛƴŀƴŎƛŀƭ 
ƎǊƻǿǘƘ ŀƴŘ 
ƛƴǎǝǘǳǝƻƴŀƭ 
ǎǘǊŜƴƎǘƘŜƴƛƴƎ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎ ƻƴ 
ŎƻƻǇŜǊŀǝǾŜ 
ƎƻǾŜǊƴŀƴŎŜ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
.ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜ 
ŀƴŘ ƭƻŎŀƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ǳƴƛƻƴǎ 

[ŜŀŘŜǊǎƘƛǇ 
ŘƛǎǇǳǘŜǎ ƻǊ 
ƳƛǎƳŀƴŀƎŜƳŜƴǘ  
 
{ƻƭǳǝƻƴǎΥ 
LƴǘǊƻŘǳŎŜ 
ƅŜȄƛōƭŜ ǇŀȅƳŜƴǘ 
Ǉƭŀƴǎ ŀƴŘ 
ƛƴŎŜƴǝǾŜǎ ŦƻǊ 
ŎƻƴǎƛǎǘŜƴǘ 
ŎƻƴǘǊƛōǳǘƻǊǎ 
 
9ǎǘŀōƭƛǎƘ ŎƭŜŀǊ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅ 
ǎǘǊǳŎǘǳǊŜǎ ŀƴŘ 
ŎƻƴŘǳŎǘ ǊŜƎǳƭŀǊ 
ŀǳŘƛǘǎ 

¦ǎŜ ƳƻƴǘƘƭȅ 
ƳŜŜǝƴƎǎΣ 
ƴŜǿǎƭŜǧŜǊǎΣ ŀƴŘ 
ŦŜŜŘōŀŎƪ 
ǎŜǎǎƛƻƴǎ 

оΦ LŘŜƴǝŦȅ ǎǘǊŀǘŜƎƛŎ 
ƭƻŎŀǝƻƴǎ ŦƻǊ ǘƘŜ 
ŦƻǳǊ όпύ ŎŜƴǘǊŜǎ 
ōŀǎŜŘ ƻƴ 
ŀŎŎŜǎǎƛōƛƭƛǘȅ ŀƴŘ 
ŎŀǎǎŀǾŀ ǎǳǇǇƭȅΦ 
 
/ƻƴǎǘǊǳŎǘ ƘȅƎƛŜƴƛŎΣ 
ǿŜƭƭπŜǉǳƛǇǇŜŘ 
ŦŀŎƛƭƛǝŜǎ ǿƛǘƘ 
ƳƻŘŜǊƴ ǘƻƻƭǎ ŦƻǊ 

CƻǳǊ όпύ 
ƻǇŜǊŀǝƻƴŀƭ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ 
ǇǊƻŘǳŎƛƴƎ 
ŎƻƴǎƛǎǘŜƴǘΣ 
ƘƛƎƘπǉǳŀƭƛǘȅ 
ƎŀŀǊƛΦ 
 
LƴŎǊŜŀǎŜŘ 
ǇǊƻŘǳŎǝƻƴ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
²ƻƳŜƴΩǎ 
tǊƻŎŜǎǎƛƴƎ 
DǊƻǳǇǎ 
 
[ƻŎŀƭ ŀǊǝǎŀƴǎ 
ŀƴŘ ǘŜŎƘƴƛŎŀƭ 
ŎƻƴǘǊŀŎǘƻǊǎ 

¸ŜŀǊ мςоΥ {ƛǘŜ 
ǎŜƭŜŎǝƻƴΣ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎ 
 
¸ŜŀǊ пςмлΥ Cǳƭƭ 
ƻǇŜǊŀǝƻƴ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 

/ŀǇƛǘŀƭ ŦǊƻƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎŀǾƛƴƎǎΣ 
ƎǊŀƴǘǎΣ ŀƴŘ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇǊƻƎǊŀƳƳŜǎ 
 
.ǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ 
ǎƘƻǊǜŀƭƭǎ  
 
5Ŝƭŀȅǎ ƛƴ 
ŎƻƴǎǘǊǳŎǝƻƴ ƻǊ 
ŜǉǳƛǇƳŜƴǘ 
ŘŜƭƛǾŜǊȅ  
 
{ƻƭǳǝƻƴǎΥ !ǇǇƭȅ 
ŦƻǊ ǇƘŀǎŜŘ 

LƴŦƻǊƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΣ 
ŀƴŘ ƭŀƴŘƻǿƴŜǊǎ 
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ƎǊŀǝƴƎΣ ǇǊŜǎǎƛƴƎΣ 
ŀƴŘ ǇŀŎƪŀƎƛƴƎΦ 
 
¢Ǌŀƛƴ ǇǊƻŎŜǎǎƻǊǎ ƻƴ 
ŜǉǳƛǇƳŜƴǘ 
ƘŀƴŘƭƛƴƎΣ ŦƻƻŘ 
ǎŀŦŜǘȅΣ ŀƴŘ ǉǳŀƭƛǘȅ 
ŎƻƴǘǊƻƭΦ 

ŎŀǇŀŎƛǘȅ ŀƴŘ 
ǊŜŘǳŎŜŘ 
ǇƻǎǘπƘŀǊǾŜǎǘ 
ƭƻǎǎŜǎΦ 

ŀƴŘ ǎƪƛƭƭŜŘ 
ƭŀōƻǳǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ŦƻƻŘ ǎŀŦŜǘȅ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

ƎǊŀƴǘǎΣ ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ ŀƴŘ 
ǎŜŜƪ 
ǇŀǊǘƴŜǊǎƘƛǇǎ 
ǿƛǘƘ bDhǎ 
 
{Ŝǘ ŎƭŜŀǊ 
ƳƛƭŜǎǘƻƴŜǎ ŀƴŘ 
ƳƻƴƛǘƻǊ ǇǊƻƎǊŜǎǎ 
ǘƘǊƻǳƎƘ ŀ ǇǊƻƧŜŎǘ 
ƻǾŜǊǎƛƎƘǘ ǘŜŀƳ 

ǇǊƛƴǘŜŘ ōǳƭƭŜǝƴǎ 
ŦƻǊ ǳǇŘŀǘŜǎ 

пΦ 5ŜǎƛƎƴ ŀƴŘ ōǳƛƭŘ 
ǘǿƻ όнύ ǎŜŎǳǊŜΣ 
ŎƭƛƳŀǘŜπǎŜƴǎƛǝǾŜ 
ǿŀǊŜƘƻǳǎŜǎ ŦƻǊ 
ǎǘƻǊƛƴƎ Ǌŀǿ ŎŀǎǎŀǾŀ 
ŀƴŘ ŬƴƛǎƘŜŘ ƎŀŀǊƛΦ 
 
LƳǇƭŜƳŜƴǘ 
ƛƴǾŜƴǘƻǊȅ ǘǊŀŎƪƛƴƎ 
ǎȅǎǘŜƳǎ ŀƴŘ ǘǊŀƛƴ 
ǎǘŀũ ƻƴ ǿŀǊŜƘƻǳǎŜ 
ƻǇŜǊŀǝƻƴǎΦ 
 
¦ǎŜ ǿŀǊŜƘƻǳǎŜǎ ŀǎ 
ŘƛǎǘǊƛōǳǝƻƴ Ƙǳōǎ 
ŦƻǊ ōǳƭƪ ōǳȅŜǊǎ ŀƴŘ 

wŜŘǳŎŜŘ 
ǎǇƻƛƭŀƎŜ ŀƴŘ 
ǇƻǎǘπƘŀǊǾŜǎǘ 
ƭƻǎǎŜǎΦ 
 
LƳǇǊƻǾŜŘ 
ǎǳǇǇƭȅ ŎƘŀƛƴ 
ŎƻƻǊŘƛƴŀǝƻƴ 
ŀƴŘ ǇǊƻŘǳŎǘ 
ŀǾŀƛƭŀōƛƭƛǘȅΦ 

²ŀǊŜƘƻǳǎŜ 
/ƻƴǎǘǊǳŎǝƻƴ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
[ƻƎƛǎǝŎǎ ¢ŜŀƳ 
 
LƴǾŜƴǘƻǊȅ 
aŀƴŀƎŜƳŜƴǘ 
hŶŎŜǊǎ 

¸ŜŀǊ нςпΥ 
/ƻƴǎǘǊǳŎǝƻƴ 
ŀƴŘ ǎŜǘǳǇ 
 
¸ŜŀǊ рςмлΥ Cǳƭƭ 
ƻǇŜǊŀǝƻƴ ŀƴŘ 
ŜȄǇŀƴǎƛƻƴ 

/ŀǇƛǘŀƭ ŦƻǊ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ǎƘŜƭǾƛƴƎΣ ŀƴŘ 
ǎŜŎǳǊƛǘȅ 
ǎȅǎǘŜƳǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ƭƻƎƛǎǝŎǎ 
Ŏƻƴǎǳƭǘŀƴǘǎ 
 
¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎ ŦƻǊ 
ǿŀǊŜƘƻǳǎŜ 
ǎǘŀũ 

hōǎǘŀŎƭŜǎΥ [ŀƴŘ 
ŀŎǉǳƛǎƛǝƻƴ 
ŘŜƭŀȅǎΤ tƻƻǊ 
ƛƴǾŜƴǘƻǊȅ 
ƳŀƴŀƎŜƳŜƴǘ 
 
{ƻƭǳǝƻƴǎΥ 
9ƴƎŀƎŜ 
ǘǊŀŘƛǝƻƴŀƭ ǊǳƭŜǊǎ 
ŀƴŘ ƭŀƴŘƻǿƴŜǊǎ 
ŜŀǊƭȅ ƛƴ ǇƭŀƴƴƛƴƎ 
 
¦ǎŜ ŘƛƎƛǘŀƭ 
ǘǊŀŎƪƛƴƎ ǘƻƻƭǎ 
ŀƴŘ ŀǎǎƛƎƴ 

bƻǝŦȅ ŦŀǊƳŜǊǎΣ 
ǇǊƻŎŜǎǎƻǊǎΣ ŀƴŘ 
ōǳȅŜǊǎ 
 
¦ǎŜ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎ ŀƴŘ 
Ǿƛǎǳŀƭ ǎƛƎƴŀƎŜ ŀǘ 
ŎƻƭƭŜŎǝƻƴ Ǉƻƛƴǘǎ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ƛƴǎǝǘǳǝƻƴŀƭ 
ŎƭƛŜƴǘǎΦ 

ǘǊŀƛƴŜŘ 
ǇŜǊǎƻƴƴŜƭ 

рΦ 5ŜǎƛƎƴ ōǊŀƴŘŜŘ 
ǇŀŎƪŀƎƛƴƎ ǿƛǘƘ 
ƴǳǘǊƛǝƻƴŀƭ 
ƭŀōŜƭƭƛƴƎ ŀƴŘ 
ǘǊŀŎŜŀōƛƭƛǘȅ ŎƻŘŜǎΦ 
 
wŜƎƛǎǘŜǊ ƎŀŀǊƛ 
ǇǊƻŘǳŎǘǎ ǿƛǘƘ 
b!C5!/ ϧ {hb ǘƻ 
ƳŜŜǘ ǊŜƎǳƭŀǘƻǊȅ 
ǎǘŀƴŘŀǊŘǎΦ 
 
[ŀǳƴŎƘ ƳŀǊƪŜǝƴƎ 
ŎŀƳǇŀƛƎƴǎ 
ǘŀǊƎŜǝƴƎ ǊŜǘŀƛƭ 
ƻǳǘƭŜǘǎΣ 
ƛƴǎǝǘǳǝƻƴǎΣ ŀƴŘ 
ŜȄǇƻǊǘ ŎƘŀƴƴŜƭǎΦ 

/ŜǊǝŬŜŘΣ 
ōǊŀƴŘŜŘ 
ƎŀŀǊƛ 
ǇǊƻŘǳŎǘǎ 
ǿƛǘƘ ǎǘǊƻƴƎ 
ƳŀǊƪŜǘ 
ǊŜŎƻƎƴƛǝƻƴΦ 
 
LƴŎǊŜŀǎŜŘ 
ŎƻƴǎǳƳŜǊ 
ǘǊǳǎǘ ŀƴŘ 
ŜȄǇŀƴŘŜŘ 
ǎŀƭŜǎ 
ǾƻƭǳƳŜΦ 

.ǊŀƴŘƛƴƎ ŀƴŘ 
aŀǊƪŜǝƴƎ 
/ƻƳƳƛǧŜŜ 
 
tǊƻŘǳŎǘ 
/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
{ŀƭŜǎ 
wŜǇǊŜǎŜƴǘŀǝǾŜǎ 

¸ŜŀǊ мςнΥ 
wŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ōǊŀƴŘ 
ƭŀǳƴŎƘ 
 
¸ŜŀǊ оςмлΥ 
hƴƎƻƛƴƎ 
ǇǊƻƳƻǝƻƴ ŀƴŘ 
ƳŀǊƪŜǘ 
ŜȄǇŀƴǎƛƻƴ 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ 
ǇŀŎƪŀƎƛƴƎ 
ŘŜǎƛƎƴΣ ŀƴŘ 
ŀŘǾŜǊǝǎƛƴƎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
/!/Σ b!C5!/Σ 
ŀƴŘ {hb 
ƻŶŎƛŀƭǎ 
 
DǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎ ŀƴŘ 
ƳŀǊƪŜǝƴƎ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎΤ [ƛƳƛǘŜŘ 
ōǊŀƴŘ ŀǿŀǊŜƴŜǎǎ  
 
{ƻƭǳǝƻƴǎΥ !ǎǎƛƎƴ 
ŀ ƭƛŀƛǎƻƴ ƻŶŎŜǊ 
ǘƻ Ŧƻƭƭƻǿ ǳǇ ǿƛǘƘ 
ŀƎŜƴŎƛŜǎ ŀƴŘ 
ǎǘǊŜŀƳƭƛƴŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ 
 
¦ǎŜ ŎƻƳƳǳƴƛǘȅ 
ŀƳōŀǎǎŀŘƻǊǎΣ 
ǎƻŎƛŀƭ ƳŜŘƛŀΣ ŀƴŘ 
ǘǊŀŘŜ ŦŀƛǊǎ ǘƻ 
ōǳƛƭŘ Ǿƛǎƛōƛƭƛǘȅ 

9ƴƎŀƎŜ 
ǇǊƻŎŜǎǎƻǊǎΣ 
ƳŀǊƪŜǘŜǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ 
ōƻŘƛŜǎ 
 
{ƘŀǊŜ ǳǇŘŀǘŜǎ 
Ǿƛŀ ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ōǊƛŜŬƴƎǎ 
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3.13 Ogbere Cluster 

3.13.1 Community Profile 

Ogbere is bordered by Imobi to the north and Itele and Ikija to the south while Atoyo and 

Igbaguru to the East and Ijebu Ode to the west. It is surrounded by fertile land and forest reserves, 

supporting a wide range of farming activities. Cassava cultivation is especially dominant, with 

gaari production forming a key part of the local economy. The community also engages in rice 

farming, maize cultivation, and vegetable gardening, with growing interest in mechanised 

agriculture. Notable among other resources/social amenities present are Ogbere central market, 

forest reserve, Ogbere River, General hospital, Maternity/Health centres, Primary & Secondary 

schools, Water Corporation, a divisional police station and local government secretariat, hotels, 

and town hall, among others. 

3.13.2 Problem/Needs Assessment for Ogbere Cluster 

The major challenges in agricultural production, agro-processing, and marketing are identified 

are as follows: 

1. Poor road network is the first barrier to market access. Poor roads increase transport 

costs, discourage buyers, and limit access to input suppliers as well as lower farm gate 

prices and increased post-harvest losses. 

2. Lack of Gaari processing centres: Cassava is processed in small processing units in 

scattered and unhygienic setups. There has been no structured effort to build community-

owned processing centres. Women, who dominate cassava processing, face physical 

strain and lack access to standard processing facilities. This results in low productivity and 

inconsistent product quality. 

3. Lack of mechanisation: Farmers in Ogbere cluster rely on traditional tools for land 

preparation, limiting the scale and speed of cultivation. This is because there is no 

community-owned machinery, and private hire is expensive and unreliable, thus resulting 

in reduced land coverage, delayed planting, and low yields. 

4. Absence of Farm Trailer Tricycles: Farmers and processors lack affordable, flexible 

transport options for moving produce within the community, which reduce efficiency in 

farm-to-processing logistics. 
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5. !ōǎŜƴŎŜ ƻŦ ŀ CŀǊƳŜǊǎΩ aŀǊƪŜǘ: Farmers lack a dedicated space to sell their produce 

directly to consumers or bulk buyers resulting to reduced income, limited market reach, 

and missed opportunities for value-added sales 

6. Lack of Farm Settlement: Farming activities are scattered, making coordination and 

service delivery difficult. Farmers operate on fragmented plots without access to shared 

infrastructure or services. There is no framework for clustering farms to optimise logistics, 

irrigation, and mechanisation. Inefficiency in production, weak cooperative structures, 

and limited access to innovation. 

7. Lack of Combined Harvester for Rice: Rice harvesting is labour-intensive and slow, 

leading to post-harvest losses, reduced rice quality, and limited scalability of rice farming. 

This is due to high cost of machinery which made it unaffordable for individual farmers. 

8. Lack of loan facility: Farmers and processors lack access to credit for inputs, equipment, 

and infrastructure due to unregistered or weak cooperatives and risk aversion by banks. 

This results in stagnant growth, inability to scale operations, and dependence on informal 

lenders. 

  

Plate 14. Pairwise comparison of identified needs in Ogbere cluster 

Arising from the identified problems in Ogbere cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 14. 

The pairwise ranking of needs (Plate 14) shows that loan facility is the most pressing need, 

followed by ŦŀǊƳ ǎŜǘǘƭŜƳŜƴǘΣ ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘΣ Gaari processing centre, farm trailer tricycle, 

access road, tractor, power tiller, and disc plough while there was no vote for rice harvester. 
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3.13.3 Ogbere Goals and Objectives 

Vision statement 

Over the next decade, the Ogbere Cluster envisions becoming the most distinguished and trusted 

gaari-producing community; both within Nigeria and internationally by building a transparent, 

cooperative-driven cassava economy through the establishment of a Cassava Marketing Board, 

we aim to eliminate the exploitative role of middlemen and ensure fair pricing for our farmers 

and processors. By forming a financially viable cooperative with strong member contributions 

and access to loan facilities, we will empower our community to scale production, improve 

product quality, and build a brand that reflects excellence, integrity, and local pride. 

Specific objectives to achieve the vision 

1. Establish the Ogbere cassava marketing board 

2. Form a viable and financially empowered cooperative 

3. Strengthen cooperative membership and financial sustainability 

4. Build a recognised Gaari brand for domestic and international markets 

5. Scale production and improve infrastructure. 
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3.13.4 Ogbere Cluster Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ CƻǊƳ ŀ 
ǊŜǇǊŜǎŜƴǘŀǝǾŜ 
ōƻŀǊŘ ǿƛǘƘ ŜƭŜŎǘŜŘ 
ƳŜƳōŜǊǎ ŦǊƻƳ 
ŦŀǊƳƛƴƎΣ ǇǊƻŎŜǎǎƛƴƎΣ 
ŀƴŘ ƳŀǊƪŜǝƴƎ 
ƎǊƻǳǇǎΦ 
 
5ŜǾŜƭƻǇ ǇǊƛŎƛƴƎ 
ƎǳƛŘŜƭƛƴŜǎΣ ōǳȅŜǊ 
ŜƴƎŀƎŜƳŜƴǘ 
ǇǊƻǘƻŎƻƭǎΣ ŀƴŘ 
ŎŜƴǘǊŀƭƛǎŜŘ 
ŘƛǎǘǊƛōǳǝƻƴ 
ǎǘǊŀǘŜƎƛŜǎΦ 
 
/ǊŜŀǘŜ ŀ ǘǊŀƴǎǇŀǊŜƴǘ 
ǎȅǎǘŜƳ ŦƻǊ 
ƴŜƎƻǝŀǝƴƎ ŘƛǊŜŎǘƭȅ 
ǿƛǘƘ ōǳƭƪ ōǳȅŜǊǎΣ 
ƛƴǎǝǘǳǝƻƴǎΣ ŀƴŘ 
ǊŜǘŀƛƭŜǊǎΦ 

! ŦǳƴŎǝƻƴŀƭ 
ƳŀǊƪŜǝƴƎ 
ōƻŀǊŘ ǘƘŀǘ 
ŜƴǎǳǊŜǎ ŦŀƛǊ 
ǇǊƛŎƛƴƎ ŀƴŘ 
ŜƭƛƳƛƴŀǘŜǎ 
ƳƛŘŘƭŜƳŜƴΦ 
 
LƴŎǊŜŀǎŜŘ 
ƛƴŎƻƳŜ ŀƴŘ 
ōŀǊƎŀƛƴƛƴƎ 
ǇƻǿŜǊ ŦƻǊ 
ŦŀǊƳŜǊǎ ŀƴŘ 
ǇǊƻŎŜǎǎƻǊǎΦ 

/ŀǎǎŀǾŀ 
aŀǊƪŜǝƴƎ 
.ƻŀǊŘ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜ ¢ŜŀƳ 
 
¢ǊŀŘŜ [ƛŀƛǎƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ мΥ .ƻŀǊŘ 
ŦƻǊƳŀǝƻƴ 
ŀƴŘ ǇƻƭƛŎȅ 
ŘǊŀƊƛƴƎ 
 
¸ŜŀǊ нςмлΥ 
Cǳƭƭ ƻǇŜǊŀǝƻƴ 
ŀƴŘ ƳŀǊƪŜǘ 
ŜȄǇŀƴǎƛƻƴ 

aŜŜǝƴƎ 
ǎǇŀŎŜΣ 
ŀŘƳƛƴƛǎǘǊŀǝǾŜ 
ǘƻƻƭǎΣ ŀƴŘ ƭŜƎŀƭ 
ŀŘǾƛǎƻǊȅ 
 
CǳƴŘƛƴƎ ŦƻǊ 
ōƻŀǊŘ 
ƻǇŜǊŀǝƻƴǎ ŀƴŘ 
ƻǳǘǊŜŀŎƘ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ǘǊŀŘŜ 
Ŏƻƴǎǳƭǘŀƴǘǎ 
ŀƴŘ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ƳŀǊƪŜǝƴƎ 
ŜȄǇŜǊǘǎ 

hōǎǘŀŎƭŜǎΥ 
wŜǎƛǎǘŀƴŎŜ ŦǊƻƳ 
ŜƴǘǊŜƴŎƘŜŘ 
ƳƛŘŘƭŜƳŜƴΤ [ŀŎƪ 
ƻŦ ƴŜƎƻǝŀǝƻƴ 
ŜȄǇŜǊƛŜƴŎŜ  
 
{ƻƭǳǝƻƴǎΥ 
/ƻƴŘǳŎǘ 
ǎŜƴǎƛǝǎŀǝƻƴ 
ŎŀƳǇŀƛƎƴǎ ŀƴŘ 
ƻũŜǊ ǘǊŀƴǎƛǝƻƴŀƭ 
ǊƻƭŜǎ ǿƛǘƘƛƴ ǘƘŜ 
ōƻŀǊŘΩǎ ƭƻƎƛǎǝŎǎ 
ǎȅǎǘŜƳ 
 
tǊƻǾƛŘŜ ǘǊŀƛƴƛƴƎ 
ƛƴ ŎƻƴǘǊŀŎǘ 
ƴŜƎƻǝŀǝƻƴ ŀƴŘ 
ōǳȅŜǊ 
ŜƴƎŀƎŜƳŜƴǘ 

!ƭƭ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ [D! 
ŀƴŘ ǇƻǘŜƴǝŀƭ 
ōǳȅŜǊǎ 
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
ƴŜǿǎƭŜǧŜǊǎΣ ŀƴŘ 
ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎ 

нΦ wŜƎƛǎǘŜǊ ǘƘŜ 
ŎƻƻǇŜǊŀǝǾŜ ǿƛǘƘ 
/!/ ŀƴŘ ŜǎǘŀōƭƛǎƘ ŀ 
ŎƻƴǎǝǘǳǝƻƴΣ 
ƭŜŀŘŜǊǎƘƛǇ ǎǘǊǳŎǘǳǊŜΣ 

! ƭŜƎŀƭƭȅ 
ǊŜŎƻƎƴƛǎŜŘΣ 
ŬƴŀƴŎƛŀƭƭȅ 
ǎǘŀōƭŜ 
ŎƻƻǇŜǊŀǝǾŜ 

/ƻƻǇŜǊŀǝǾŜ 
CƻǊƳŀǝƻƴ 
/ƻƳƳƛǧŜŜ 
 

¸ŜŀǊ мΥ 
wŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ŀŎŎƻǳƴǘ 
ǎŜǘǳǇ 
 

[ŜƎŀƭ ŦŜŜǎΣ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŘƻŎǳƳŜƴǘǎΣ 
ŀƴŘ ŬƴŀƴŎƛŀƭ 
ǎƻƊǿŀǊŜ 

hōǎǘŀŎƭŜǎΥ 
LǊǊŜƎǳƭŀǊ 
ƳŜƳōŜǊ 
ŎƻƴǘǊƛōǳǝƻƴǎΤ 
[ŜŀŘŜǊǎƘƛǇ 

!ƭƭ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ŬƴŀƴŎƛŀƭ 
ƛƴǎǝǘǳǝƻƴǎΣ ŀƴŘ 
ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŀƴŘ ŬƴŀƴŎƛŀƭ 
ǇƻƭƛŎƛŜǎΦ 
 
9ƴŎƻǳǊŀƎŜ 
ŎƻƴǎƛǎǘŜƴǘ ƳŜƳōŜǊ 
ŎƻƴǘǊƛōǳǝƻƴǎ ŀƴŘ 
ǎŀǾƛƴƎǎ ǘƻ ōǳƛƭŘ 
ƛƴǘŜǊƴŀƭ ƭƻŀƴ 
ŎŀǇŀŎƛǘȅΦ 
 
hǇŜƴ ŀ ŎƻƻǇŜǊŀǝǾŜ 
ŀŎŎƻǳƴǘ ŀƴŘ ǇǊŜǇŀǊŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ ŦƻǊ 
ƭƻŀƴ ŀǇǇƭƛŎŀǝƻƴǎ ǘƻ 
ōŀƴƪǎ ŀƴŘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ŀƎŜƴŎƛŜǎΦ 

ŎŀǇŀōƭŜ ƻŦ 
ǎǳǇǇƻǊǝƴƎ 
ƳŜƳōŜǊǎ 
ŀƴŘ 
ŀǧǊŀŎǝƴƎ 
ƛƴǾŜǎǘƳŜƴǘΦ 
 
LƳǇǊƻǾŜŘ 
ŀŎŎŜǎǎ ǘƻ 
ŎǊŜŘƛǘ ŀƴŘ 
ŬƴŀƴŎƛŀƭ 
ǎŜǊǾƛŎŜǎ ŦƻǊ 
ŦŀǊƳŜǊǎ ŀƴŘ 
ǇǊƻŎŜǎǎƻǊǎΦ 

CƛƴŀƴŎƛŀƭ 
hǾŜǊǎƛƎƘǘ ¢ŜŀƳ 
 
[ŜƎŀƭ !ŘǾƛǎƻǊ ƻǊ 
wŜƎƛǎǘǊŀǊ 
[ƛŀƛǎƻƴ 

¸ŜŀǊ нςмлΥ 
CƛƴŀƴŎƛŀƭ 
ƎǊƻǿǘƘ ŀƴŘ 
ƛƴǎǝǘǳǝƻƴŀƭ 
ǎǘǊŜƴƎǘƘŜƴƛƴƎ 

 
¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎ ƻƴ 
ŎƻƻǇŜǊŀǝǾŜ 
ƎƻǾŜǊƴŀƴŎŜ 
ŀƴŘ ŬƴŀƴŎƛŀƭ 
ƭƛǘŜǊŀŎȅ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
.ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜ 
ŀƴŘ ƭƻŎŀƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ǳƴƛƻƴǎ 

ŘƛǎǇǳǘŜǎ ƻǊ 
ƳƛǎƳŀƴŀƎŜƳŜƴǘ  
 
{ƻƭǳǝƻƴǎΥ 
LƴǘǊƻŘǳŎŜ 
ƅŜȄƛōƭŜ ǇŀȅƳŜƴǘ 
Ǉƭŀƴǎ ŀƴŘ 
ƛƴŎŜƴǝǾŜǎ ŦƻǊ 
ŎƻƴǎƛǎǘŜƴǘ 
ŎƻƴǘǊƛōǳǘƻǊǎ 
 
9ǎǘŀōƭƛǎƘ ŎƭŜŀǊ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅ 
ǎǘǊǳŎǘǳǊŜǎ ŀƴŘ 
ŎƻƴŘǳŎǘ ǊŜƎǳƭŀǊ 
ŀǳŘƛǘǎ 

 
¦ǎŜ ƳƻƴǘƘƭȅ 
ƳŜŜǝƴƎǎΣ 
ƴŜǿǎƭŜǧŜǊǎΣ ŀƴŘ 
ŦŜŜŘōŀŎƪ 
ǎŜǎǎƛƻƴǎ 

оΦ 5ŜǎƛƎƴ ōǊŀƴŘŜŘ 
ǇŀŎƪŀƎƛƴƎ ǿƛǘƘ 
ƴǳǘǊƛǝƻƴŀƭ ƭŀōŜƭƭƛƴƎ 
ŀƴŘ ǘǊŀŎŜŀōƛƭƛǘȅ 
ŎƻŘŜǎΦ 
 
wŜƎƛǎǘŜǊ DŀŀǊƛ 
ǇǊƻŘǳŎǘǎ ǿƛǘƘ 
b!C5!/ ŀƴŘ {hb ǘƻ 
ƳŜŜǘ ƴŀǝƻƴŀƭ ŀƴŘ 
ŜȄǇƻǊǘ ǎǘŀƴŘŀǊŘǎΦ 

/ŜǊǝŬŜŘΣ 
ōǊŀƴŘŜŘ 
DŀŀǊƛ 
ǇǊƻŘǳŎǘǎ 
ǿƛǘƘ ǎǘǊƻƴƎ 
ƳŀǊƪŜǘ 
ǊŜŎƻƎƴƛǝƻƴΦ 
 
LƴŎǊŜŀǎŜŘ 
ŎƻƴǎǳƳŜǊ 
ǘǊǳǎǘ ŀƴŘ 

.ǊŀƴŘƛƴƎ ŀƴŘ 
aŀǊƪŜǝƴƎ 
/ƻƳƳƛǧŜŜ 
 
tǊƻŘǳŎǘ 
/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
{ŀƭŜǎ 
wŜǇǊŜǎŜƴǘŀǝǾŜǎ 

¸ŜŀǊ мςнΥ 
wŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ōǊŀƴŘ 
ƭŀǳƴŎƘ 
 
¸ŜŀǊ оςмлΥ 
hƴƎƻƛƴƎ 
ǇǊƻƳƻǝƻƴ 
ŀƴŘ ƳŀǊƪŜǘ 
ŜȄǇŀƴǎƛƻƴ 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ 
ǇŀŎƪŀƎƛƴƎ 
ŘŜǎƛƎƴΣ ŀƴŘ 
ŀŘǾŜǊǝǎƛƴƎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
/!/Σ b!C5!/Σ 
ŀƴŘ {hb 
ƻŶŎƛŀƭǎ 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎ ƛƴ 
ŎŜǊǝŬŎŀǝƻƴΤ 
[ƛƳƛǘŜŘ ōǊŀƴŘ 
ŀǿŀǊŜƴŜǎǎ 
 
{ƻƭǳǝƻƴǎΥ !ǎǎƛƎƴ 
ŀ ƭƛŀƛǎƻƴ ƻŶŎŜǊ 
ǘƻ Ŧƻƭƭƻǿ ǳǇ ǿƛǘƘ 
ŀƎŜƴŎƛŜǎ ŀƴŘ 

9ƴƎŀƎŜ 
ǇǊƻŎŜǎǎƻǊǎΣ 
ƳŀǊƪŜǘŜǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ 
ōƻŘƛŜǎ 
 
{ƘŀǊŜ ǳǇŘŀǘŜǎ 
Ǿƛŀ ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

 
[ŀǳƴŎƘ ǇǊƻƳƻǝƻƴŀƭ 
ŎŀƳǇŀƛƎƴǎ ǘŀǊƎŜǝƴƎ 
ǊŜǘŀƛƭ ƻǳǘƭŜǘǎΣ 
ƛƴǎǝǘǳǝƻƴǎΣ ŀƴŘ 
ŘƛŀǎǇƻǊŀ 
ŎƻƳƳǳƴƛǝŜǎΦ 

ŜȄǇŀƴŘŜŘ 
ǎŀƭŜǎ 
ǾƻƭǳƳŜ 

 
DǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎ ŀƴŘ 
ƳŀǊƪŜǝƴƎ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

ǎǘǊŜŀƳƭƛƴŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ 
 
¦ǎŜ ŎƻƳƳǳƴƛǘȅ 
ŀƳōŀǎǎŀŘƻǊǎΣ 
ǎƻŎƛŀƭ ƳŜŘƛŀΣ 
ŀƴŘ ǘǊŀŘŜ ŦŀƛǊǎ ǘƻ 
ōǳƛƭŘ Ǿƛǎƛōƛƭƛǘȅ 

ǎǘŀƪŜƘƻƭŘŜǊ 
ōǊƛŜŬƴƎǎ 

пΦ {ǳǇǇƻǊǘ ŦŀǊƳŜǊǎ 
ǿƛǘƘ ƛƳǇǊƻǾŜŘ 
ŎŀǎǎŀǾŀ ǾŀǊƛŜǝŜǎΣ 
ƳŜŎƘŀƴƛǎŜŘ ǘƻƻƭǎΣ 
ŀƴŘ ŜȄǘŜƴǎƛƻƴ 
ǎŜǊǾƛŎŜǎΦ 
 
/ƻƴǎǘǊǳŎǘ ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ ŀƴŘ ǎǘƻǊŀƎŜ 
ŦŀŎƛƭƛǝŜǎ ǘƻ ǊŜŘǳŎŜ 
ǇƻǎǘπƘŀǊǾŜǎǘ ƭƻǎǎŜǎ 
ŀƴŘ ŜƴǎǳǊŜ 
ŎƻƴǎƛǎǘŜƴǘ ǎǳǇǇƭȅΦ 
 
/ƻƻǊŘƛƴŀǘŜ ǇƭŀƴǝƴƎ 
ǎŎƘŜŘǳƭŜǎ ŀƴŘ ƛƴǇǳǘ 
ŘƛǎǘǊƛōǳǝƻƴ ǘƻ 
ƻǇǝƳƛǎŜ ȅƛŜƭŘΦ 

LƴŎǊŜŀǎŜŘ 
ŎŀǎǎŀǾŀ 
ȅƛŜƭŘ ŀƴŘ 
ǇǊƻŘǳŎǝƻƴ 
ŎŀǇŀŎƛǘȅΦ 
 
wŜƭƛŀōƭŜ 
ǎǳǇǇƭȅ 
ŎƘŀƛƴ ŦƻǊ 
ǇǊƻŎŜǎǎƛƴƎ 
ŀƴŘ 
ƳŀǊƪŜǝƴƎΦ 

!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎ 
 
LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
[ƻƎƛǎǝŎǎ ¢ŜŀƳ 

¸ŜŀǊ мςоΥ 
LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
ǎŜǘǳǇ ŀƴŘ 
ǘǊŀƛƴƛƴƎ 
 
¸ŜŀǊ пςмлΥ 
CǳƭƭπǎŎŀƭŜ 
ǇǊƻŘǳŎǝƻƴ 
ŀƴŘ 
ŜȄǇŀƴǎƛƻƴ 

/ŀǇƛǘŀƭ ŦƻǊ 
ŜǉǳƛǇƳŜƴǘΣ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŀƴŘ ƛƴǇǳǘǎ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ƛƴǎǝǘǳǘŜǎ ŀƴŘ 
bDhǎ 
 
¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎ ŀƴŘ 
ŬŜƭŘ 
ŘŜƳƻƴǎǘǊŀǝƻƴ 
ƪƛǘǎ 

hōǎǘŀŎƭŜǎΥ 
[ƛƳƛǘŜŘ ŀŎŎŜǎǎ ǘƻ 
ƭŀƴŘ ƻǊ ƛƴǇǳǘǎΤ  
tƻƻǊ ǊƻŀŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
{ƻƭǳǝƻƴǎΥ 
CŀŎƛƭƛǘŀǘŜ ƭŀƴŘ 
ƭŜŀǎƛƴƎ 
ŀƎǊŜŜƳŜƴǘǎ ŀƴŘ 
ōǳƭƪ ƛƴǇǳǘ 
ǇǊƻŎǳǊŜƳŜƴǘ 
ǘƘǊƻǳƎƘ ǘƘŜ 
ŎƻƻǇŜǊŀǝǾŜ 
 
!ŘǾƻŎŀǘŜ ŦƻǊ 
ǊƻŀŘ 
ǊŜƘŀōƛƭƛǘŀǝƻƴ 
ŀƴŘ ǇǊƛƻǊƛǝǎŜ 
ǘǊŀƴǎǇƻǊǘπ
ŦǊƛŜƴŘƭȅ ǊƻǳǘŜǎ 

bƻǝŦȅ ŦŀǊƳŜǊǎΣ 
ǇǊƻŎŜǎǎƻǊǎΣ ŀƴŘ 
ōǳȅŜǊǎ 
 
¦ǎŜ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎ ŀƴŘ 
ǇǊƛƴǘŜŘ ōǳƭƭŜǝƴǎ 
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3.14 Imobi Cluster 

3.14.1 Community Profile 

Imobi is bordered by Owu to the north and Ogbere to the south while Atoyo and Igbaguru to the 

East and Ijebu Ife to the west. The community is particularly renowned for its cassava cultivation, 

which supports the production of gaari and fufu, staple foods across southwestern Nigeria. In 

recent years, rice farming has gained traction, with farmers expanding acreage and seeking 

improved varieties and mechanised harvesting solutions. Notable among other resources/social 

amenities present in Imobi are market, commercial banks, primary & secondary schools, Elephant 

forest, and boreholes, among others. Key agricultural activities include cassava cultivation and 

processing, rice farming, vegetable and maize production, as well as small-scale poultry and goat 

rearing. 

3.14.2 Problem/Needs Assessment for Imobi Cluster 

The major challenges in agricultural production, agro-processing, and marketing are identified 

are as follows: 

1. Poor road network is the first barrier to market access. Poor roads increase transport 

costs, discourage buyers, and limit access to input suppliers as well as lower farm gate 

prices and increased post-harvest losses. 

2. Lack of Gaari processing centres: Cassava is processed in small processing units in 

scattered and unhygienic setups. There has been no structured effort to build community-

owned processing centres. Women, who dominate cassava processing, face physical 

strain and lack access to standard processing facilities. This results in low productivity and 

inconsistent product quality. 

3. Lack of mechanisation: Farmers in Imobi cluster rely on traditional tools for land 

preparation, limiting the scale and speed of cultivation. This is because there is no 

community-owned machinery, and private hire is expensive and unreliable, thus resulting 

in reduced land coverage, delayed planting, and low yields. 

4. Absence of Farm Trailer Tricycles: Farmers and processors lack affordable, flexible 

transport options for moving produce within the community, which reduce efficiency in 

farm-to-processing logistics. 
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5. !ōǎŜƴŎŜ ƻŦ ŀ CŀǊƳŜǊǎΩ aŀǊƪŜǘ: Farmers lack a dedicated space to sell their produce 

directly to consumers or bulk buyers resulting into reduced income, limited market reach, 

and missed opportunities for value-added sales 

6. No Farm Settlement: Farming activities are scattered, making coordination and service 

delivery difficult. Farmers operate on fragmented plots without access to shared 

infrastructure or services. There is no framework for clustering farms to optimise logistics, 

irrigation, and mechanisation. Inefficiency in production, weak cooperative structures, 

and limited access to innovation. 

7. Lack of Combined Harvester for Rice: Rice harvesting is labour-intensive and slow, 

leading to post-harvest losses, reduced rice quality, and limited scalability of rice farming. 

This is due to the high cost of machinery which made it unaffordable for individual 

farmers. 

8. Lack of loan facility: Farmers and processors lack access to credit for inputs, equipment, 

and infrastructure due to unregistered or weak cooperatives and risk aversion by banks. 

This results in stagnant growth, inability to scale operations, and dependence on informal 

lenders. 

  

Plate 15. Pairwise comparison of identified needs in Imobi cluster 

Arising from the identified problems in the Imobi cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 15. 

The pairwise ranking of needs (Plate 15) shows that loan facility is the most pressing need, 

followed by Gaari processing centre, access road. ¢ƘŜǊŜ ƛǎ ŀ ǘƛŜ ōŜǘǿŜŜƴ ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘΣ ŦŀǊƳ 
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trailer tricycle, and tractor but ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘ was ranked the fourth pressing need, followed 

by tricycle, tractor, farm settlement, power tiller, and disc plough while there was no vote for 

rice harvester. 

3.14.3 Imobi Goals and Objectives 

Vision statement 

Over the next decade, the Imobi Cluster envisions to become a premier producer of high-quality 

gaari; recognised both nationally and internationally through the establishment of a cassava 

marketing board, a viable cooperative financing system, and a state-of-the-art processing factory. 

Through eliminating the influence of middlemen, strengthening cooperative governance, and 

ensuring consistent member contributions, we aim to create a transparent, profitable, and 

community-owned cassava value chain. 

Specific objectives to achieve the vision 

1. Establish the Imobi cassava marketing board 

2. Form and strengthen a viable cooperative with financial access 

3. Construct a modern gaari processing factory 

4. Develop and promote the Imobi Gaari brand 

5. Strengthen cooperative membership and sustainability 
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3.14.4 Imobi Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ CƻǊƳ ŀ 
ǊŜǇǊŜǎŜƴǘŀǝǾŜ 
ōƻŀǊŘ ǿƛǘƘ ŜƭŜŎǘŜŘ 
ƳŜƳōŜǊǎ ŦǊƻƳ 
ŦŀǊƳƛƴƎΣ ǇǊƻŎŜǎǎƛƴƎΣ 
ŀƴŘ ƳŀǊƪŜǝƴƎ 
ƎǊƻǳǇǎΦ 
 
5ŜǾŜƭƻǇ ǇǊƛŎƛƴƎ 
ƎǳƛŘŜƭƛƴŜǎΣ ōǳȅŜǊ 
ŜƴƎŀƎŜƳŜƴǘ 
ǇǊƻǘƻŎƻƭǎΣ ŀƴŘ 
ŎŜƴǘǊŀƭƛǎŜŘ 
ŘƛǎǘǊƛōǳǝƻƴ 
ǎǘǊŀǘŜƎƛŜǎΦ 
 
/ǊŜŀǘŜ ŀ ǘǊŀƴǎǇŀǊŜƴǘ 
ǎȅǎǘŜƳ ŦƻǊ 
ƴŜƎƻǝŀǝƴƎ ŘƛǊŜŎǘƭȅ 
ǿƛǘƘ ōǳƭƪ ōǳȅŜǊǎΣ 
ƛƴǎǝǘǳǝƻƴǎΣ ŀƴŘ 
ǊŜǘŀƛƭŜǊǎΦ 

! ŦǳƴŎǝƻƴŀƭ 
ƳŀǊƪŜǝƴƎ 
ōƻŀǊŘ ǘƘŀǘ 
ŜƴǎǳǊŜǎ ŦŀƛǊ 
ǇǊƛŎƛƴƎ ŀƴŘ 
ŜƭƛƳƛƴŀǘŜǎ 
ƳƛŘŘƭŜƳŜƴΦ 
 
LƴŎǊŜŀǎŜŘ 
ƛƴŎƻƳŜ ŀƴŘ 
ōŀǊƎŀƛƴƛƴƎ 
ǇƻǿŜǊ ŦƻǊ 
ŦŀǊƳŜǊǎ ŀƴŘ 
ǇǊƻŎŜǎǎƻǊǎΦ 

/ŀǎǎŀǾŀ 
aŀǊƪŜǝƴƎ 
.ƻŀǊŘ 
/ƻƳƳƛǧŜŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜ ¢ŜŀƳ 
 
¢ǊŀŘŜ [ƛŀƛǎƻƴ 
hŶŎŜǊǎ 

¸ŜŀǊ мΥ .ƻŀǊŘ 
ŦƻǊƳŀǝƻƴ ŀƴŘ 
ǇƻƭƛŎȅ ŘǊŀƊƛƴƎ 
 
¸ŜŀǊ нςмлΥ Cǳƭƭ 
ƻǇŜǊŀǝƻƴ ŀƴŘ 
ƳŀǊƪŜǘ 
ŜȄǇŀƴǎƛƻƴ 

aŜŜǝƴƎ 
ǎǇŀŎŜΣ 
ŀŘƳƛƴƛǎǘǊŀǝǾŜ 
ǘƻƻƭǎΣ ŀƴŘ 
ƭŜƎŀƭ ŀŘǾƛǎƻǊȅ 
 
CǳƴŘƛƴƎ ŦƻǊ 
ōƻŀǊŘ 
ƻǇŜǊŀǝƻƴǎ 
ŀƴŘ ƻǳǘǊŜŀŎƘ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ǘǊŀŘŜ 
Ŏƻƴǎǳƭǘŀƴǘǎ 
ŀƴŘ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ƳŀǊƪŜǝƴƎ 
ŜȄǇŜǊǘǎ 

hōǎǘŀŎƭŜǎΥ 
wŜǎƛǎǘŀƴŎŜ ŦǊƻƳ 
ŜƴǘǊŜƴŎƘŜŘ 
ƳƛŘŘƭŜƳŜƴΤ [ŀŎƪ 
ƻŦ ƴŜƎƻǝŀǝƻƴ 
ŜȄǇŜǊƛŜƴŎŜ 
{ƻƭǳǝƻƴǎΥ 
/ƻƴŘǳŎǘ 
ǎŜƴǎƛǝǎŀǝƻƴ 
ŎŀƳǇŀƛƎƴǎ ŀƴŘ 
ƻũŜǊ ǘǊŀƴǎƛǝƻƴŀƭ 
ǊƻƭŜǎ ǿƛǘƘƛƴ ǘƘŜ 
ōƻŀǊŘΩǎ ƭƻƎƛǎǝŎǎ 
ǎȅǎǘŜƳ 
 
tǊƻǾƛŘŜ ǘǊŀƛƴƛƴƎ 
ƛƴ ŎƻƴǘǊŀŎǘ 
ƴŜƎƻǝŀǝƻƴ ŀƴŘ 
ōǳȅŜǊ 
ŜƴƎŀƎŜƳŜƴǘ 

!ƭƭ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΣ 
ŀƴŘ ǇƻǘŜƴǝŀƭ 
ōǳȅŜǊǎ 
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
ƴŜǿǎƭŜǧŜǊǎΣ 
ŀƴŘ ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎ 

нΦ wŜƎƛǎǘŜǊ ǘƘŜ 
ŎƻƻǇŜǊŀǝǾŜ ǿƛǘƘ 
/!/ ŀƴŘ ŜǎǘŀōƭƛǎƘ ŀ 
ŎƻƴǎǝǘǳǝƻƴΣ 
ƭŜŀŘŜǊǎƘƛǇ 

! ƭŜƎŀƭƭȅ 
ǊŜŎƻƎƴƛǎŜŘΣ 
ŬƴŀƴŎƛŀƭƭȅ 
ǎǘŀōƭŜ 
ŎƻƻǇŜǊŀǝǾŜ 

/ƻƻǇŜǊŀǝǾŜ 
CƻǊƳŀǝƻƴ 
/ƻƳƳƛǧŜŜ 
 

¸ŜŀǊ мΥ 
wŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ŀŎŎƻǳƴǘ 
ǎŜǘǳǇ 
 

[ŜƎŀƭ ŦŜŜǎΣ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŘƻŎǳƳŜƴǘǎΣ 
ŀƴŘ ŬƴŀƴŎƛŀƭ 
ǎƻƊǿŀǊŜ 

hōǎǘŀŎƭŜǎΥ 
LǊǊŜƎǳƭŀǊ 
ƳŜƳōŜǊ 
ŎƻƴǘǊƛōǳǝƻƴǎΤ 
[ŜŀŘŜǊǎƘƛǇ 

!ƭƭ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ŬƴŀƴŎƛŀƭ 
ƛƴǎǝǘǳǝƻƴǎΣ ŀƴŘ 
ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǎǘǊǳŎǘǳǊŜΣ ŀƴŘ 
ŬƴŀƴŎƛŀƭ ǇƻƭƛŎƛŜǎΦ 
 
9ƴŎƻǳǊŀƎŜ 
ŎƻƴǎƛǎǘŜƴǘ ƳŜƳōŜǊ 
ŎƻƴǘǊƛōǳǝƻƴǎ ŀƴŘ 
ǎŀǾƛƴƎǎ ǘƻ ōǳƛƭŘ 
ƛƴǘŜǊƴŀƭ ƭƻŀƴ 
ŎŀǇŀŎƛǘȅΦ 
 
hǇŜƴ ŀ ŎƻƻǇŜǊŀǝǾŜ 
ŀŎŎƻǳƴǘ ŀƴŘ ǇǊŜǇŀǊŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ ŦƻǊ 
ƭƻŀƴ ŀǇǇƭƛŎŀǝƻƴǎ ǘƻ 
ōŀƴƪǎ ŀƴŘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ŀƎŜƴŎƛŜǎΦ 

ŎŀǇŀōƭŜ ƻŦ 
ǎǳǇǇƻǊǝƴƎ 
ƳŜƳōŜǊǎ 
ŀƴŘ 
ŀǧǊŀŎǝƴƎ 
ƛƴǾŜǎǘƳŜƴǘΦ 
 
LƳǇǊƻǾŜŘ 
ŀŎŎŜǎǎ ǘƻ 
ŎǊŜŘƛǘ ŀƴŘ 
ŬƴŀƴŎƛŀƭ 
ǎŜǊǾƛŎŜǎ ŦƻǊ 
ŦŀǊƳŜǊǎ ŀƴŘ 
ǇǊƻŎŜǎǎƻǊǎΦ 

CƛƴŀƴŎƛŀƭ 
hǾŜǊǎƛƎƘǘ ¢ŜŀƳ 
 
[ŜƎŀƭ !ŘǾƛǎƻǊ ƻǊ 
wŜƎƛǎǘǊŀǊ 
[ƛŀƛǎƻƴ 

¸ŜŀǊ нςмлΥ 
CƛƴŀƴŎƛŀƭ 
ƎǊƻǿǘƘ ŀƴŘ 
ƛƴǎǝǘǳǝƻƴŀƭ 
ǎǘǊŜƴƎǘƘŜƴƛƴƎ 

 
¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎ ƻƴ 
ŎƻƻǇŜǊŀǝǾŜ 
ƎƻǾŜǊƴŀƴŎŜ 
ŀƴŘ ŬƴŀƴŎƛŀƭ 
ƭƛǘŜǊŀŎȅ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
.ŀƴƪ ƻŦ 
!ƎǊƛŎǳƭǘǳǊŜ 
ŀƴŘ ƭƻŎŀƭ 
ŎƻƻǇŜǊŀǝǾŜ 
ǳƴƛƻƴǎ 

ŘƛǎǇǳǘŜǎ ƻǊ 
ƳƛǎƳŀƴŀƎŜƳŜƴǘΦ 
{ƻƭǳǝƻƴǎΥ 
LƴǘǊƻŘǳŎŜ ƅŜȄƛōƭŜ 
ǇŀȅƳŜƴǘ Ǉƭŀƴǎ ϧ 
ƛƴŎŜƴǝǾŜǎ ŦƻǊ 
ŎƻƴǎƛǎǘŜƴǘ 
ŎƻƴǘǊƛōǳǘƻǊǎ 
 
9ǎǘŀōƭƛǎƘ ŎƭŜŀǊ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅ 
ǎǘǊǳŎǘǳǊŜǎ ŀƴŘ 
ŎƻƴŘǳŎǘ ǊŜƎǳƭŀǊ 
ŀǳŘƛǘǎ 

 
¦ǎŜ ƳƻƴǘƘƭȅ 
ƳŜŜǝƴƎǎΣ 
ƴŜǿǎƭŜǧŜǊǎΣ 
ŀƴŘ ŦŜŜŘōŀŎƪ 
ǎŜǎǎƛƻƴǎ 

оΦ LŘŜƴǝŦȅ ŀ ǎǘǊŀǘŜƎƛŎ 
ƭƻŎŀǝƻƴ ŦƻǊ ǘƘŜ 
ŦŀŎǘƻǊȅ ōŀǎŜŘ ƻƴ 
ŀŎŎŜǎǎƛōƛƭƛǘȅ ŀƴŘ 
ŎŀǎǎŀǾŀ ǎǳǇǇƭȅΦ 
 
/ƻƴǎǘǊǳŎǘ ŀ ƘȅƎƛŜƴƛŎΣ 
ǿŜƭƭπŜǉǳƛǇǇŜŘ 
ŦŀŎƛƭƛǘȅ ǿƛǘƘ ƳƻŘŜǊƴ 
ǘƻƻƭǎ ŦƻǊ ƎǊŀǝƴƎΣ 

! Ŧǳƭƭȅ 
ƻǇŜǊŀǝƻƴŀƭ 
ǇǊƻŎŜǎǎƛƴƎ 
ŦŀŎǘƻǊȅ 
ǇǊƻŘǳŎƛƴƎ 
ŎƻƴǎƛǎǘŜƴǘΣ 
ŜȄǇƻǊǘπ
ƎǊŀŘŜ ƎŀŀǊƛΦ 
 
LƴŎǊŜŀǎŜŘ 
ǇǊƻŘǳŎǝƻƴ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜ 
 
²ƻƳŜƴΩǎ 
tǊƻŎŜǎǎƛƴƎ 
DǊƻǳǇǎ 
 
[ƻŎŀƭ ŀǊǝǎŀƴǎ 
ŀƴŘ ǘŜŎƘƴƛŎŀƭ 
ŎƻƴǘǊŀŎǘƻǊǎ 

¸ŜŀǊ мςоΥ {ƛǘŜ 
ǎŜƭŜŎǝƻƴΣ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎ 
 
¸ŜŀǊ пςмлΥ Cǳƭƭ 
ƻǇŜǊŀǝƻƴ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ 

/ŀǇƛǘŀƭ ŦǊƻƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎŀǾƛƴƎǎΣ 
ƎǊŀƴǘǎΣ ŀƴŘ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇǊƻƎǊŀƳƳŜǎ 
 
.ǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ 
ǎƘƻǊǜŀƭƭǎΤ 5Ŝƭŀȅǎ 
ƛƴ ŎƻƴǎǘǊǳŎǝƻƴ ƻǊ 
ŜǉǳƛǇƳŜƴǘ 
ŘŜƭƛǾŜǊȅ 
{ƻƭǳǝƻƴǎΥ !ǇǇƭȅ 
ŦƻǊ ǇƘŀǎŜŘ 
ƎǊŀƴǘǎΣ ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ ŀƴŘ 

LƴŦƻǊƳ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΣ 
ŀƴŘ ƭŀƴŘƻǿƴŜǊǎ 
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ǇǊƛƴǘŜŘ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǇǊŜǎǎƛƴƎΣ ŘǊȅƛƴƎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎΦ 
 
¢Ǌŀƛƴ ǇǊƻŎŜǎǎƻǊǎ ƻƴ 
ŜǉǳƛǇƳŜƴǘ 
ƘŀƴŘƭƛƴƎΣ ŦƻƻŘ 
ǎŀŦŜǘȅΣ ŀƴŘ ǉǳŀƭƛǘȅ 
ŎƻƴǘǊƻƭΦ 

ŎŀǇŀŎƛǘȅ 
ŀƴŘ 
ǊŜŘǳŎŜŘ 
Ǉƻǎǘπ
ƘŀǊǾŜǎǘ 
ƭƻǎǎŜǎΦ 

ŀƴŘ ǎƪƛƭƭŜŘ 
ƭŀōƻǳǊ 
 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ŦƻƻŘ ǎŀŦŜǘȅ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

ǎŜŜƪ 
ǇŀǊǘƴŜǊǎƘƛǇǎ 
ǿƛǘƘ bDhǎ 
 
{Ŝǘ ŎƭŜŀǊ 
ƳƛƭŜǎǘƻƴŜǎ ŀƴŘ 
ƳƻƴƛǘƻǊ ǇǊƻƎǊŜǎǎ 
ǘƘǊƻǳƎƘ ŀ ǇǊƻƧŜŎǘ 
ƻǾŜǊǎƛƎƘǘ ǘŜŀƳ 

ōǳƭƭŜǝƴǎ ŦƻǊ 
ǳǇŘŀǘŜǎ 

пΦ 5ŜǎƛƎƴ ōǊŀƴŘŜŘ 
ǇŀŎƪŀƎƛƴƎ ǿƛǘƘ 
ƴǳǘǊƛǝƻƴŀƭ ƭŀōŜƭƭƛƴƎ 
ϧ ǘǊŀŎŜŀōƛƭƛǘȅ ŎƻŘŜǎΦ 
 
wŜƎƛǎǘŜǊ DŀŀǊƛ 
ǇǊƻŘǳŎǘǎ ǿƛǘƘ 
b!C5!/ ϧ {hb ǘƻ 
ƳŜŜǘ ƴŀǝƻƴŀƭ ŀƴŘ 
ŜȄǇƻǊǘ ǎǘŀƴŘŀǊŘǎΦ 
 
[ŀǳƴŎƘ ǇǊƻƳƻǝƻƴŀƭ 
ŎŀƳǇŀƛƎƴǎ ǘŀǊƎŜǝƴƎ 
ǊŜǘŀƛƭ ƻǳǘƭŜǘǎΣ 
ƛƴǎǝǘǳǝƻƴǎΣ ϧ 
ŘƛŀǎǇƻǊŀ 
ŎƻƳƳǳƴƛǝŜǎΦ 

/ŜǊǝŬŜŘΣ 
ōǊŀƴŘŜŘ 
DŀŀǊƛ 
ǇǊƻŘǳŎǘǎ 
ǿƛǘƘ ǎǘǊƻƴƎ 
ƳŀǊƪŜǘ 
ǊŜŎƻƎƴƛǝƻƴΦ 
 
LƴŎǊŜŀǎŜŘ 
ŎƻƴǎǳƳŜǊ 
ǘǊǳǎǘ ŀƴŘ 
ŜȄǇŀƴŘŜŘ 
ǎŀƭŜǎ 
ǾƻƭǳƳŜΦ 

.ǊŀƴŘƛƴƎ ŀƴŘ 
aŀǊƪŜǝƴƎ 
/ƻƳƳƛǧŜŜ 
 
tǊƻŘǳŎǘ 
/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜ 
 
/ƻƻǇŜǊŀǝǾŜ 
{ŀƭŜǎ 
wŜǇǊŜǎŜƴǘŀǝǾŜǎ 

¸ŜŀǊ мςнΥ 
wŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ōǊŀƴŘ 
ƭŀǳƴŎƘ 
 
¸ŜŀǊ оςмлΥ 
hƴƎƻƛƴƎ 
ǇǊƻƳƻǝƻƴ ŀƴŘ 
ƳŀǊƪŜǘ 
ŜȄǇŀƴǎƛƻƴ 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ 
ǇŀŎƪŀƎƛƴƎ 
ŘŜǎƛƎƴΣ ŀƴŘ 
ŀŘǾŜǊǝǎƛƴƎ 
 
{ǳǇǇƻǊǘ ŦǊƻƳ 
/!/Σ b!C5!/Σ 
ŀƴŘ {hb 
ƻŶŎƛŀƭǎ 
 
DǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎ ŀƴŘ 
ƳŀǊƪŜǝƴƎ 
Ŏƻƴǎǳƭǘŀƴǘǎ 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎ ƛƴ 
ŎŜǊǝŬŎŀǝƻƴΤ 
[ƛƳƛǘŜŘ ōǊŀƴŘ 
ŀǿŀǊŜƴŜǎǎ 
{ƻƭǳǝƻƴǎΥ !ǎǎƛƎƴ 
ŀ ƭƛŀƛǎƻƴ ƻŶŎŜǊ ǘƻ 
Ŧƻƭƭƻǿ ǳǇ ǿƛǘƘ 
ŀƎŜƴŎƛŜǎ ŀƴŘ 
ǎǘǊŜŀƳƭƛƴŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ 
 
¦ǎŜ ŎƻƳƳǳƴƛǘȅ 
ŀƳōŀǎǎŀŘƻǊǎΣ 
ǎƻŎƛŀƭ ƳŜŘƛŀΣ ŀƴŘ 
ǘǊŀŘŜ ŦŀƛǊǎ ǘƻ 
ōǳƛƭŘ Ǿƛǎƛōƛƭƛǘȅ 

9ƴƎŀƎŜ 
ǇǊƻŎŜǎǎƻǊǎΣ 
ƳŀǊƪŜǘŜǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ 
ōƻŘƛŜǎ 
 
{ƘŀǊŜ ǳǇŘŀǘŜǎ 
Ǿƛŀ ŎƻƻǇŜǊŀǝǾŜ 
ƴŜǿǎƭŜǧŜǊǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ōǊƛŜŬƴƎǎ 
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4. COMMUNITY ACTION PLAN IN OBAFEMI OWODE LGA 

4.1 Owode Cluster 

4.1.1 Community Profile 

Owode is bordered by Ajebo and Ofada to the north and Mowe and Ibafo to the south while 

Kobape and Abeokuta to the East and Sagamu and Makun to the west. Owode is predominantly 

a farming community, with cassava, maize, rice, and vegetables forming the core of its crop 

production. Notable among other resources/social amenities present are Primary & Secondary 

schools, General hospital, Maternity/Health centres, Owode market, Obafemi Owode Local 

Government Secretariat, a divisional police station, commercial and microfinance banks, as well 

as town hall, among others.  

4.1.2 Problem/Needs Assessment 

The major challenges span across production, processing, and market access, and are deeply 

rooted in structural, institutional, and socio-economic factors, which are identified are as follows: 

1. Insufficient Farmland due to Government Acquisition: Community members lack access 

to adequate farmland, limiting their ability to expand cassava and rice cultivation. This is 

as a result of land acquisition by government authorities for industrial or infrastructural 

purposes, much of which remains undeveloped or inaccessible to local farmers. There is 

a lack of clear land-use policy that prioritises agricultural needs of host communities. 

Additionally, absence of formal land tenure systems and weak negotiation frameworks 

between communities and government exacerbate the problem, leaving farmers landless 

or dependent on fragmented plots. 

2. Lack of Farm Machinery (e.g., Tractors): Traditional farming persists, leading to low 

productivity and delayed planting cycles. The absence of mechanisation reflects a broader 

lack of institutional support for smallholder farmers. There is limited access to agro-

services in the community and no cooperative-based equipment sharing systems.  

3. Irrigation Challenges for Rice Farming: Rice farming is heavily reliant on unpredictable 

rainfall, resulting in poor yields and seasonal vulnerability. There are no constructed 

canals, boreholes, or reservoirs to support dry-season farming.  
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4. Bad Road Network: Farm produce cannot be transported efficiently, leading to post-

harvest losses and inflated logistics costs. The poor road condition is a result of long-

standing neglect in rural infrastructure development. The lack of political prioritisation for 

agricultural corridors means that roads connecting farms to markets remain unpaved, 

eroded, and impassable during rainy seasons. This isolates farmers from buyers and 

processing centres. 

5. Insecurity on Farmland Due to Herdsmen Attacks: Farmers are afraid to access their 

fields, and crops are often destroyed by roaming cattle. This issue is deeply tied to 

national-level conflicts over land use and the absence of regulated grazing policies. The 

lack of designated grazing routes and enforcement mechanisms allows herders to 

encroach on farmlands. Weak local security structures and poor coordination between 

community vigilantes and law enforcement agencies leave farmers vulnerable. The 

problem is further aggravated by ethnic tensions and lack of dialogue platforms between 

farmers and herders. 

6. !ōǎŜƴŎŜ ƻŦ CŀǊƳŜǊǎΩ aŀǊƪŜǘ ŀƴŘ tǊƛŎŜ /ƻƴǘǊƻƭ aŜŎƘŀƴƛǎƳǎ: Farmers have no centralised 

platform to sell their produce, and prices are dictated by external buyers. The absence of 

ŀ ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘ ǊŜŦƭŜŎǘǎ ŀ ƎŀǇ ƛƴ ƭƻŎŀƭ ŜŎƻƴƻƳƛŎ ǇƭŀƴƴƛƴƎΦ !ŘŘƛǘƛƻƴŀƭƭȅ, local 

government authorities have not prioritised the creation of agro-markets as part of rural 

development strategy. 

7. Exploitative Middlemen Practices: Middlemen thrive due to the lack of direct market 

access and weak cooperative structures. Farmers are often isolated and sell individually, 

making them vulnerable to price manipulation. There is no digital or physical platform for 

bulk sales, and farmers lack financial literacy and negotiation skills. The absence of 

storage facilities also forces farmers to sell immediately after harvest, often at 

unfavourable prices. 

8. Scarcity of Agricultural Labour: Farm operations are delayed or abandoned due to lack of 

available hands. Labour scarcity is driven by rural-urban migration, especially among 

youth who perceive farming as unattractive or unprofitable. There is no incentive system 

to retain or attract farm workers, and mechanisation has not been adopted to fill the gap.  
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Plate 16. Pairwise comparison of identified needs in Owode cluster 

Arising from the identified problems in Owode cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 16. 

The pairwise ranking of needs (Plate 15) shows that no ploughable land due to government 

acquisition is the most pressing need. There is however, a tie between insecurity on farm and 

ōŀŘ ǊƻŀŘ ƴŜǘǿƻǊƪΣ ƭŀōƻǳǊ ǎŎŀǊŎƛǘȅ ŀƴŘ ƛǊǊƛƎŀǘƛƻƴ ǇǊƻōƭŜƳ ŦƻǊ ǊƛŎŜΣ ŀōǎŜƴŎŜ ƻŦ ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘ ŀƴŘ 

pests and diseases outbreak. The ties were broken when the community members ranked good 

road networks over insecurity on the farm, followed by labour scarcity, irrigation for rice 

ŦŀǊƳƛƴƎΣ ƭŀŎƪ ƻŦ ŦŀǊƳ ƳŀŎƘƛƴŜǊƛŜǎΣ ŀƴŘ ŀōǎŜƴŎŜ ƻŦ ŦŀǊƳŜǊǎ Ω ƳŀǊƪŜǘΣ ǇŜǎǘ ϧ ŘƛǎŜŀǎŜǎ ƻǳǘōǊŜŀƪ. 

4.1.3 Owode Goals and Objectives  

Vision statement 

To transform Owode into a model cassava-producing and processing community; where farmers 

have secure access to land, operate within a strong cooperative structure, and produce certified, 

high-quality cassava products through strategic engagement, infrastructure development, and 

capacity building that unlocks economic opportunity and agricultural excellence. 

Specific objectives to achieve the vision 

1. Secure Contiguous Farmland for Cassava Expansion: Recognising the limitations posed 

by government acquisition of land in Owode, the cluster will initiate formal discussions 

with the local government chairman and community leaders to explore modalities for 

accessing contiguous farmland. This may include negotiating lease agreements, 
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identifying underutilised government land for agricultural use, and advocating for 

community farming zones. The goal is to ensure that every active farmer has access to 

sufficient land to scale cassava production sustainably. 

2. Standardise and Strengthen the Cooperative Society: The existing cooperative will be 

formalised through the development of a clear bye-law, opening of a bank account, and 

registration with the Corporate Affairs Commission (CAC). Member contributions will be 

structured, and new members wƛƭƭ ōŜ ŀŎǘƛǾŜƭȅ ǊŜŎǊǳƛǘŜŘ ǘƻ ŜȄǇŀƴŘ ǘƘŜ ŎƻƻǇŜǊŀǘƛǾŜΩǎ ǊŜŀŎƘ 

and financial base. This will position the cooperative to access capital loans from financial 

institutions and manage collective agribusiness operations effectively. 

3. Construct Two Standard Cassava Processing Centres: To enhance value addition and 

reduce post-harvest losses, Owode will build two modern cassava processing centres 

equipped with grating, drying, milling, and packaging units. These centres will serve as 

hubs for producing cassava flour and gaari that meet NAFDAC and SON certification 

standards, enabling access to formal markets and export opportunities. 

4. Build Capacity for Certified Cassava Product Development: The cluster will invest in 

training programmes focused on hygiene, quality control, and advanced processing 

techniques. These programmes will empower farmers and processors to meet national 

certification standards and guide them through CAC registration for formal business 

operations. 

5. Increase Cassava Yield through Good Agricultural Practices: To raise productivity from 

28 tons/ha to 40 tons/ha, Owode will implement GAPs such as improved cassava 

varieties, proper spacing, soil fertility management, and pest control. Training sessions, 

demonstration plots, and peer-to-peer learning will be central to this effort, ensuring that 

farmers adopt practices that lead to higher yields and better quality. 
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4.1.4 Owode Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ hōǎǘŀŎƭŜǎ 
ϧ {ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ ¢ƘŜ ŎƭǳǎǘŜǊ ǿƛƭƭ 
ƛƴƛǝŀǘŜ ŦƻǊƳŀƭ 
ŘƛŀƭƻƎǳŜ ǿƛǘƘ ǘƘŜ 
ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ 
ŎƘŀƛǊƳŀƴ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎ 
ǘƻ ƴŜƎƻǝŀǘŜ ŀŎŎŜǎǎ 
ǘƻ ƎƻǾŜǊƴƳŜƴǘπ
ŀŎǉǳƛǊŜŘ ƭŀƴŘΦ  
 
! [ŀƴŘ !ŎŎŜǎǎ 
/ƻƳƳƛǧŜŜ ǿƛƭƭ ōŜ 
ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ƭŜŀŘ 
ŘƛǎŎǳǎǎƛƻƴǎΣ 
ǇǊƻǇƻǎŜ ŎƻƳƳǳƴƛǘȅ 
ŦŀǊƳƛƴƎ ȊƻƴŜǎΣ ŀƴŘ 
ŘǊŀƊ ŀƎǊŜŜƳŜƴǘǎ 
ŦƻǊ ǎƘŀǊŜŘ ǳǎŜΦ  
 
aŀǇǇƛƴƎ ŀƴŘ 
ŘƻŎǳƳŜƴǘŀǝƻƴ ƻŦ 
ŀǾŀƛƭŀōƭŜ ǇŀǊŎŜƭǎ ǿƛƭƭ 
ōŜ ŎƻƴŘǳŎǘŜŘ ǘƻ 
ŜƴǎǳǊŜ ǘǊŀƴǎǇŀǊŜƴŎȅ 
ŀƴŘ ŜǉǳƛǘŀōƭŜ 
ŀƭƭƻŎŀǝƻƴΦ 

/ƻƳƳǳƴƛǘȅ 
ƳŜƳōŜǊǎ Ǝŀƛƴ 
ŀŎŎŜǎǎ ǘƻ 
ŎƻƴǝƎǳƻǳǎ 
ŦŀǊƳƭŀƴŘΣ 
ŜƴŀōƭƛƴƎ ƭŀǊƎŜπ
ǎŎŀƭŜ ŎŀǎǎŀǾŀ 
ŎǳƭǝǾŀǝƻƴ ŀƴŘ 
ǊŜŘǳŎƛƴƎ ƭŀƴŘπ
ǊŜƭŀǘŜŘ 
ōƻǧƭŜƴŜŎƪǎΦ 

[ŀƴŘ !ŎŎŜǎǎ 
/ƻƳƳƛǧŜŜΣ 
/ƭǳǎǘŜǊ 
[ŜŀŘŜǊǎƘƛǇΣ 
[ƻŎŀƭ 
DƻǾŜǊƴƳŜƴǘ 
[ƛŀƛǎƻƴ 
hŶŎŜǊǎΣ 
¢ǊŀŘƛǝƻƴŀƭ 
/ƻǳƴŎƛƭ 
wŜǇǊŜǎŜƴǘŀǝǾ
ŜǎΦ 

нлнрςнлнт 
ŦƻǊ 
ƴŜƎƻǝŀǝƻƴ 
ŀƴŘ ƭŀƴŘ 
ŀƭƭƻŎŀǝƻƴΤ 
ƻƴƎƻƛƴƎ 
ƳƻƴƛǘƻǊƛƴƎ 
ǘƘŜǊŜŀƊŜǊΦ 

[ŜƎŀƭ 
ŀŘǾƛǎƻǊȅ 
ǎǳǇǇƻǊǘΣ ƭŀƴŘ 
ǎǳǊǾŜȅ ǘƻƻƭǎΣ 
ƳŜŜǝƴƎ 
ƭƻƎƛǎǝŎǎΣ ŀƴŘ 
ŦŀŎƛƭƛǘŀǝƻƴ 
ŦǳƴŘǎΦ 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ ŘŜƭŀȅǎ 
ƻǊ ǊŜǎƛǎǘŀƴŎŜ ŦǊƻƳ 
ƎƻǾŜǊƴƳŜƴǘ 
ŀƎŜƴŎƛŜǎΤ LƴǘŜǊƴŀƭ 
ŘƛǎǇǳǘŜǎ ƻǾŜǊ ƭŀƴŘ 
ŀƭƭƻŎŀǝƻƴΦ  
 
{ƻƭǳǝƻƴǎΥ 9ƴƎŀƎŜ 
ǎǘŀƪŜƘƻƭŘŜǊǎ ŜŀǊƭȅΣ 
ǇǊŜǎŜƴǘ ŀ ǳƴƛŬŜŘ 
ŎƻƳƳǳƴƛǘȅ 
ǇǊƻǇƻǎŀƭΣ ŀƴŘ ǎŜŜƪ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ŀŘǾƻŎŀŎȅ ƎǊƻǳǇǎ 
 
¦ǎŜ ǘǊŀƴǎǇŀǊŜƴǘ 
ƳŀǇǇƛƴƎ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ŘƛŀƭƻƎǳŜ ǘƻ ŜƴǎǳǊŜ 
ŦŀƛǊƴŜǎǎΦ 

LƴŦƻǊƳ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΣ 
ǘǊŀŘƛǝƻƴŀƭ ǊǳƭŜǊǎΣ 
ŀƴŘ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎ 
ǘƘǊƻǳƎƘ ŦƻǊƳŀƭ 
ƭŜǧŜǊǎΣ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ƳŜŜǝƴƎǎΣ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ŦƻǊǳƳǎΦ 

нΦ ¢ƘŜ ŎƻƻǇŜǊŀǝǾŜ ǿƛƭƭ 
ōŜ ǊŜǎǘǊǳŎǘǳǊŜŘ ǿƛǘƘ 

! ƭŜƎŀƭƭȅ 
ǊŜƎƛǎǘŜǊŜŘΣ 

/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜǎΣ 

нлнрςнлнс 
ŦƻǊ 

[ŜƎŀƭ ŦŜŜǎΣ 
ōŀƴƪƛƴƎ 

hōǎǘŀŎƭŜǎΥ [ƻǿ 
ƳŜƳōŜǊ 

bƻǝŦȅ 
ŎƻƻǇŜǊŀǝǾŜ 



Page 111 of 386 
 

{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ hōǎǘŀŎƭŜǎ 
ϧ {ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŀ ŦƻǊƳŀƭ ōȅŜπƭŀǿΣ ŀ 
ōŀƴƪ ŀŎŎƻǳƴǘΣ ŀƴŘ 
/!/ ǊŜƎƛǎǘǊŀǝƻƴΦ  
 
aŜƳōŜǊ 
ŎƻƴǘǊƛōǳǝƻƴǎ ǿƛƭƭ ōŜ 
ǎǘŀƴŘŀǊŘƛǎŜŘΣ ŀƴŘ 
ƻǳǘǊŜŀŎƘ ŎŀƳǇŀƛƎƴǎ 
ǿƛƭƭ ōŜ ƭŀǳƴŎƘŜŘ ǘƻ 
ǊŜŎǊǳƛǘ ƴŜǿ 
ƳŜƳōŜǊǎΦ  
 
CƛƴŀƴŎƛŀƭ ƭƛǘŜǊŀŎȅ 
ǎŜǎǎƛƻƴǎ ǿƛƭƭ ōŜ ƘŜƭŘ 
ǘƻ ǇǊŜǇŀǊŜ ƳŜƳōŜǊǎ 
ŦƻǊ ŀŎŎŜǎǎƛƴƎ ŎŀǇƛǘŀƭ 
ƭƻŀƴǎΦ 

ŬƴŀƴŎƛŀƭƭȅ 
ǎǘǊǳŎǘǳǊŜŘ 
ŎƻƻǇŜǊŀǝǾŜ 
ǿƛǘƘ ƛƴŎǊŜŀǎŜŘ 
ƳŜƳōŜǊǎƘƛǇ 
ŀƴŘ ŀŎŎŜǎǎ ǘƻ 
ƛƴǎǝǘǳǝƻƴŀƭ 
ŦǳƴŘƛƴƎΦ 

[ŜƎŀƭ 
!ŘǾƛǎƻǊǎΣ 
CƛƴŀƴŎƛŀƭ 
LƴŎƭǳǎƛƻƴ 
hŶŎŜǊǎΣ /!/ 
[ƛŀƛǎƻƴ ¢ŜŀƳΦ 

ǊŜƎƛǎǘǊŀǝƻƴ 
ŀƴŘ ƻƴ 
ōƻŀǊŘƛƴƎΤ 
Ŏƻƴǝƴǳƻǳǎ 
ƎǊƻǿǘƘ ŀƴŘ 
ŎƻƳǇƭƛŀƴŎŜ 
ƳƻƴƛǘƻǊƛƴƎΦ 

ǎǳǇǇƻǊǘΣ 
ǘǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŀƴŀƎŜƳŜƴǘ 
ǎƻƊǿŀǊŜΦ 

ŎƻƳǇƭƛŀƴŎŜ ƻǊ 
ŬƴŀƴŎƛŀƭ ƭƛǘŜǊŀŎȅΤ 
5Ŝƭŀȅǎ ƛƴ /!/ 
ǊŜƎƛǎǘǊŀǝƻƴΦ 
 
{ƻƭǳǝƻƴǎΥ /ƻƴŘǳŎǘ 
ŎƻƻǇŜǊŀǝǾŜ 
ŜŘǳŎŀǝƻƴ ǎŜǎǎƛƻƴǎ 
ŀƴŘ ŀǎǎƛƎƴ ǇŜŜǊ 
ƳŜƴǘƻǊǎΦ 
 
¦ǎŜ ŜȄǇŜǊƛŜƴŎŜŘ 
ƭŜƎŀƭ ŀŘǾƛǎƻǊǎ ŀƴŘ 
Ƴŀƛƴǘŀƛƴ ǊŜƎǳƭŀǊ 
ŦƻƭƭƻǿπǳǇ 

ƳŜƳōŜǊǎΣ ōŀƴƪ 
ǊŜǇǊŜǎŜƴǘŀǝǾŜǎΣ 
ŀƴŘ ǊŜƎǳƭŀǘƻǊȅ 
ōƻŘƛŜǎΦ  
 
¦ǎŜ ǇǊƛƴǘŜŘ 
ƎǳƛŘŜǎΣ ŎƭǳǎǘŜǊ 
ƳŜŜǝƴƎǎΣ ŀƴŘ 
ƭƻŎŀƭ ƳŜŘƛŀ ǘƻ 
ǇǊƻƳƻǘŜ 
ŀǿŀǊŜƴŜǎǎ ŀƴŘ 
ŎƻƳǇƭƛŀƴŎŜΦ 

оΦ [ŀƴŘ ǿƛƭƭ ōŜ ǎŜŎǳǊŜŘ 
ŦƻǊ ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŀƴŘ ŀǊŎƘƛǘŜŎǘǳǊŀƭ 
Ǉƭŀƴǎ ŘŜǾŜƭƻǇŜŘ ƛƴ 
ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ 
ŜƴƎƛƴŜŜǊǎΦ  
 
¢ƘŜ ŎŜƴǘǊŜǎ ǿƛƭƭ ōŜ 
ŜǉǳƛǇǇŜŘ ǿƛǘƘ 
ŎŀǎǎŀǾŀ ƎǊŀǘŜǊǎΣ 
ŘǊȅŜǊǎΣ ƳƛƭƭƛƴƎ 

¢ǿƻ Ŧǳƭƭȅ 
ƻǇŜǊŀǝƻƴŀƭ 
ŎŀǎǎŀǾŀ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ 
ǇǊƻŘǳŎƛƴƎ 
ƘƛƎƘπǉǳŀƭƛǘȅ 
ŎŀǎǎŀǾŀ ƅƻǳǊ 
ŀƴŘ ƎŀŀǊƛΣ 
ŀƭƛƎƴŜŘ ǿƛǘƘ 
b!C5!/ ŀƴŘ 
{hb ǎǘŀƴŘŀǊŘǎΦ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜΣ 
[ƻŎŀƭ 
DƻǾŜǊƴƳŜƴǘ 
²ƻǊƪǎ 
5ŜǇŀǊǘƳŜƴǘΣ 
9ƴƎƛƴŜŜǊǎΣ 
{!t½Φ 

нлнсςнлнфΣ 
ƛƴŎƭǳŘƛƴƎ 
ŘŜǎƛƎƴΣ 
ŎƻƴǎǘǊǳŎǝƻƴ
Σ ŜǉǳƛǇƳŜƴǘ 
ƛƴǎǘŀƭƭŀǝƻƴΣ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛ
ƴƎΦ 

/ŀǇƛǘŀƭ 
ƛƴǾŜǎǘƳŜƴǘΣ 
ōǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ 
ǎƪƛƭƭŜŘ 
ƭŀōƻǳǊΣ ŀƴŘ 
ƻǇŜǊŀǝƻƴŀƭ 
ōǳŘƎŜǘΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
{!t½ ŀƴŘ 

hōǎǘŀŎƭŜǎΥ CǳƴŘƛƴƎ 
ǎƘƻǊǜŀƭƭǎ ƻǊ 
ŎƻƴǎǘǊǳŎǝƻƴ ŘŜƭŀȅǎΤ 
tƻƻǊ ƳŀƛƴǘŜƴŀƴŎŜ 
ŎǳƭǘǳǊŜΦ 
 
{ƻƭǳǝƻƴǎΥ !ǇǇƭȅ ŦƻǊ 
ƎǊŀƴǘǎΣ ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ ŀƴŘ 
ŜȄǇƭƻǊŜ ǇǳōƭƛŎπ

9ƴƎŀƎŜ 
ǎǘŀƪŜƘƻƭŘŜǊǎ 
ǘƘǊƻǳƎƘ ƭŀǳƴŎƘ 
ŜǾŜƴǘǎΣ ǇǊƻƎǊŜǎǎ 
ōǳƭƭŜǝƴǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ŦƻǊǳƳǎΦ YŜŜǇ 
ōǳȅŜǊǎ ŀƴŘ 
ǘǊŀŘŜǊǎ ƛƴŦƻǊƳŜŘ 
ŦƻǊ ƳŀǊƪŜǘ 
ǊŜŀŘƛƴŜǎǎΦ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ hōǎǘŀŎƭŜǎ 
ϧ {ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ƳŀŎƘƛƴŜǎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ ǳƴƛǘǎΦ  
 
hǇŜǊŀǘƻǊǎ ǿƛƭƭ ōŜ 
ǘǊŀƛƴŜŘΣ ŀƴŘ ŀ 
ƳŀƴŀƎŜƳŜƴǘ 
ŎƻƳƳƛǧŜŜ ǿƛƭƭ 
ƻǾŜǊǎŜŜ ƻǇŜǊŀǝƻƴǎ 
ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ 

ŘŜǾŜƭƻǇƳŜƴǘ 
ǇŀǊǘƴŜǊǎΦ 

ǇǊƛǾŀǘŜ 
ǇŀǊǘƴŜǊǎƘƛǇǎΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ 
ǘŜŎƘƴƛŎƛŀƴǎ ŀƴŘ 
ŜǎǘŀōƭƛǎƘ ŀ 
ƳŀƛƴǘŜƴŀƴŎŜ ŦǳƴŘ 
ǎǳǇǇƻǊǘŜŘ ōȅ 
ǇǊƻŎŜǎǎƛƴƎ ŦŜŜǎΦ 

пΦ hǊƎŀƴƛǎŜ ǘǊŀƛƴƛƴƎ 
ǎŜǎǎƛƻƴǎ ƻƴ ƘȅƎƛŜƴŜΣ 
ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭΣ ŀƴŘ 
ŀŘǾŀƴŎŜŘ 
ǇǊƻŎŜǎǎƛƴƎ 
ǘŜŎƘƴƛǉǳŜǎΦ  
 
tŀǊǘƴŜǊ ǿƛǘƘ ŦƻƻŘ 
ǎŀŦŜǘȅ ŜȄǇŜǊǘǎ ǘƻ 
ƎǳƛŘŜ ǘƘŜ 
ŎŜǊǝŬŎŀǝƻƴ ǇǊƻŎŜǎǎ 
ŦƻǊ ŎŀǎǎŀǾŀ ƅƻǳǊ ŀƴŘ 
ƎŀŀǊƛΦ  
 
CŀŎƛƭƛǘŀǘŜ /!/ 
ǊŜƎƛǎǘǊŀǝƻƴ ŦƻǊ 
ŎƻƻǇŜǊŀǝǾŜǎ ŀƴŘ 
ƛƴŘƛǾƛŘǳŀƭ 
ŀƎǊƛōǳǎƛƴŜǎǎŜǎΦ 

/ŜǊǝŬŜŘ 
ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ ŀƴŘ ŀ 
ŦƻǊƳŀƭƛǎŜŘ 
ōǳǎƛƴŜǎǎ 
ǎǘǊǳŎǘǳǊŜ ǘƘŀǘ 
ŜƴƘŀƴŎŜǎ 
ŎǊŜŘƛōƛƭƛǘȅ ŀƴŘ 
ƳŀǊƪŜǘ ŀŎŎŜǎǎΦ 

/ŀǇŀŎƛǘȅ 
.ǳƛƭŘƛƴƎ 
/ƻƳƳƛǧŜŜΣ 
CƻƻŘ {ŀŦŜǘȅ 
/ƻƴǎǳƭǘŀƴǘǎΣ 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜǎΣ 
/!/ [ƛŀƛǎƻƴ 
¢ŜŀƳΦ 

нлнрςнлну 
ŦƻǊ ǘǊŀƛƴƛƴƎ 
ŀƴŘ 
ŎŜǊǝŬŎŀǝƻƴΣ 
ǿƛǘƘ 
ƻƴƎƻƛƴƎ 
ǇǊƻŘǳŎǘ 
ŘŜǾŜƭƻǇƳŜƴ
ǘ ŀƴŘ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎǘǊŜƴƎǘƘŜƴƛ
ƴƎ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŜȄǇŜǊǘ 
ŦŀŎƛƭƛǘŀǘƻǊǎΣ 
ŎŜǊǝŬŎŀǝƻƴ 
ŦŜŜǎΣ 
ǇŀŎƪŀƎƛƴƎ 
ǳǇƎǊŀŘŜǎΣ 
ŀƴŘ ƭŜƎŀƭ 
ǎǳǇǇƻǊǘ ŦƻǊ 
/!/ 
ǊŜƎƛǎǘǊŀǝƻƴΦ 

hōǎǘŀŎƭŜǎΥ IƛƎƘ 
Ŏƻǎǘ ƻŦ ŎŜǊǝŬŎŀǝƻƴ 
ŀƴŘ ǊŜƎƛǎǘǊŀǝƻƴΤ 
[ƛƳƛǘŜŘ ŀǿŀǊŜƴŜǎǎ 
ƻŦ ǊŜƎǳƭŀǘƻǊȅ 
ǊŜǉǳƛǊŜƳŜƴǘǎΦ 
 
{ƻƭǳǝƻƴǎΥ tƻƻƭ 
ǊŜǎƻǳǊŎŜǎ ǘƘǊƻǳƎƘ 
ǘƘŜ ŎƻƻǇŜǊŀǝǾŜ ŀƴŘ 
ǎŜŜƪ ŘƻƴƻǊ ƻǊ 
ƎƻǾŜǊƴƳŜƴǘ 
ǎǳǇǇƻǊǘΦ 
 
/ƻƴŘǳŎǘ 
ǎŜƴǎƛǝǎŀǝƻƴ 
ǿƻǊƪǎƘƻǇǎ ŀƴŘ 
ǇǊƻǾƛŘŜ ǎǘŜǇπōȅπ
ǎǘŜǇ ƎǳƛŘŀƴŎŜ 

bƻǝŦȅ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ǇǊƻŎŜǎǎƻǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ 
ōƻŘƛŜǎΦ ¦ǎŜ 
ǇǊƛƴǘŜŘ ƎǳƛŘŜǎΣ 
ŎƭǳǎǘŜǊ ƳŜŜǝƴƎǎΣ 
ŀƴŘ ƭƻŎŀƭ ƳŜŘƛŀ 
ǘƻ ǇǊƻƳƻǘŜ 
ŀǿŀǊŜƴŜǎǎ ŀƴŘ 
ŎƻƳǇƭƛŀƴŎŜΦ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ hōǎǘŀŎƭŜǎ 
ϧ {ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

рΦ /ƻƴŘǳŎǘ D!tǎ 
ǘǊŀƛƴƛƴƎ ƻƴ 
ƛƳǇǊƻǾŜŘ ǾŀǊƛŜǝŜǎΣ 
ǎƻƛƭ ŦŜǊǝƭƛǘȅ 
ƳŀƴŀƎŜƳŜƴǘΣ 
ǇǊƻǇŜǊ ǎǇŀŎƛƴƎΣ ǇŜǎǘ 
ŎƻƴǘǊƻƭΣ ŀƴŘ 
ƘŀǊǾŜǎǝƴƎ 
ǘŜŎƘƴƛǉǳŜǎΦ  
 
9ǎǘŀōƭƛǎƘ 
ŘŜƳƻƴǎǘǊŀǝƻƴ Ǉƭƻǘǎ 
ŀƴŘ ŦŀǊƳŜǊ ŬŜƭŘ 
ǎŎƘƻƻƭǎ ǘƻ ǊŜƛƴŦƻǊŎŜ 
ƭŜŀǊƴƛƴƎΦ 

¸ƛŜƭŘ ƛƴŎǊŜŀǎŜǎ 
ǘƻ пл ǘƻƴǎκƘŀΣ 
ǿƛǘƘ 
ǿƛŘŜǎǇǊŜŀŘ 
ŀŘƻǇǝƻƴ ƻŦ 
D!tǎ ŀŎǊƻǎǎ 
ǘƘŜ ŎƭǳǎǘŜǊΦ 

!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎΣ D!tǎ 
LƳǇƭŜƳŜƴǘŀǝ
ƻƴ ¢ŀǎƪŦƻǊŎŜΣ 
[ŜŀŘ CŀǊƳŜǊǎΦ 

нлнрςнлну 
ŦƻǊ Ŧǳƭƭ 
ǊƻƭƭƻǳǘΣ ǿƛǘƘ 
ƻƴƎƻƛƴƎ 
ǊŜƛƴŦƻǊŎŜƳŜ
ƴǘ ŀƴŘ 
ǎŜŀǎƻƴŀƭ 
ǊŜŦǊŜǎƘŜǊǎΦ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŘŜƳƻ Ǉƭƻǘ 
ƛƴǇǳǘǎΣ 
ǘŜŎƘƴƛŎŀƭ 
ŜȄǇŜǊǘǎΣ ŀƴŘ 
ƳƻƴƛǘƻǊƛƴƎ 
ǘƻƻƭǎΦ 

hōǎǘŀŎƭŜǎΥ 
wŜǎƛǎǘŀƴŎŜ ǘƻ 
ŎƘŀƴƎŜ ƻǊ ƭŀŎƪ ƻŦ 
ƪƴƻǿƭŜŘƎŜΤ 
LƴŎƻƴǎƛǎǘŜƴǘ ƛƴǇǳǘ 
ǎǳǇǇƭȅ  
 
{ƻƭǳǝƻƴǎΥ ¦ǎŜ ƭŜŀŘ 
ŦŀǊƳŜǊǎ ŀǎ 
ŎƘŀƳǇƛƻƴǎΤ ƻũŜǊ 
ƘŀƴŘǎπƻƴ ǘǊŀƛƴƛƴƎ 
ŀƴŘ ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎΦ 
 
tŀǊǘƴŜǊ ǿƛǘƘ ƛƴǇǳǘ 
ǎǳǇǇƭƛŜǊǎ ŀƴŘ ŎǊŜŀǘŜ 
ōǳƭƪ ǇǳǊŎƘŀǎŜ 
ǎȅǎǘŜƳǎΦ 

bƻǝŦȅ ŦŀǊƳŜǊǎ 
Ǿƛŀ ŎƭǳǎǘŜǊ 
ƳŜŜǝƴƎǎΣ 
ǇƻǎǘŜǊǎ ŀǘ ƛƴǇǳǘ 
ǎƘƻǇǎΣ ŀƴŘ {a{ 
ŀƭŜǊǘǎΦ 9ƴƎŀƎŜ 
ƭƻŎŀƭ ƳŜŘƛŀ ŦƻǊ 
ŀǿŀǊŜƴŜǎǎ ŀƴŘ 
ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎΦ 
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4.2 Eredo Cluster 

4.2.1 Community Profile 

Eredo is bordered by Ajebo to the north and Owode to the south while Ofada to the East and 

Mowe and Ibafo to the west. The community is particularly known for its cassava cultivation, 

which supports the production of gaari, fufu, and other staple derivatives. Farming is largely 

smallholder-based, with families cultivating plots passed down through generations. In recent 

years, there has been a growing interest in expanding into maize, vegetables, and plantain, as 

well as poultry and fish farming. Available social amenities present are public Primary & 

Secondary schools, Maternity/Health centres, religious institutions, community hall for meetings, 

among others. 

4.2.2 Problem/Needs Assessment 

The major challenges span across production, processing, and market access, and are deeply 

rooted in structural, institutional, and socio-economic factors, which are identified are as follows: 

1. Insufficient Farmland due to Government Acquisition: Community members lack access 

to adequate farmland, limiting their ability to expand cassava and rice cultivation. This is 

as a result of land acquisition by government authorities for industrial or infrastructural 

purposes, much of which remains undeveloped or inaccessible to local farmers. There is 

a lack of clear land-use policy that prioritises agricultural needs of host communities. 

Additionally, absence of formal land tenure systems and weak negotiation frameworks 

between communities and government exacerbate the problem, leaving farmers landless 

or dependent on fragmented plots. 

2. Lack of Farm Machinery (e.g., Tractors): Traditional farming persists, leading to low 

productivity and delayed planting cycles. The absence of mechanisation reflects a broader 

lack of institutional support for smallholder farmers. There is limited access to agro-

services in the community and no cooperative-based equipment sharing systems.  

3. Lack of Gaari and Rice processing centres: Cassava is processed in small processing units 

in scattered and unhygienic setups, while rice is taken to Lafenwa, Abeokuta for milling. 

There has been no structured effort to build community-owned processing centres. 

Women, who dominate cassava processing, face physical strain and lack access to 
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standard processing facilities. This results in low productivity and inconsistent product 

quality. 

4. Irrigation Challenges for Rice Farming: Rice farming is heavily reliant on unpredictable 

rainfall, resulting in poor yields and seasonal vulnerability. There are no constructed 

canals, boreholes, or reservoirs to support dry-season farming. This is compounded by 

poor technical knowledge on water-efficient farming and lack of investment in climate-

resilient infrastructure.  

5. Bad Road Network: Farm produce cannot be transported efficiently, leading to post-

harvest losses and inflated logistics costs. The poor road condition is a result of long-

standing neglect in rural infrastructure development. The lack of political prioritisation for 

agricultural corridors means that roads connecting farms to markets remain unpaved, 

eroded, and impassable during rainy seasons. This isolates farmers from buyers and 

processing centres. 

6. Exploitative Middlemen Practices: Middlemen thrive due to the lack of direct market 

access and weak cooperative structures. Farmers are often isolated and sell individually, 

making them vulnerable to price manipulation. There is no physical platform for bulk 

sales, and farmers lack financial literacy and negotiation skills. The absence of storage 

facilities also forces farmers to sell immediately after harvest, often at unfavourable 

prices. 

  

Plate 17. Pairwise comparison of identified needs in Eredo cluster 
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7. !ōǎŜƴŎŜ ƻŦ CŀǊƳŜǊǎΩ aŀǊƪŜǘ ŀƴŘ tǊƛŎŜ /ƻƴǘǊƻƭ aŜŎƘŀƴƛǎƳǎ: Farmers have no centralised 

platform to sell their produce, and prices are dictated by external buyers. The absence of 

ŀ ŦŀǊƳŜǊǎΩ Ƴarket reflects a gap in local economic planning. 

Arising from the identified problems in Eredo cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 17. 

The pairwise ranking of needs (Plate 17) shows that ŀōǎŜƴŎŜ ƻŦ ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘ is the most 

pressing need, followed by lack of Gaari and rice processing centre, no ploughable land due to 

government acquisition, no irrigation for rice farming, lack of farm machineries such as tractor, 

and poor road network while there was no vote for middlemen issue. 

4.2.3 Eredo Goals and Objectives  

Vision statement 

To transform Eredo into a thriving agricultural powerhouse, recognised for its high-quality, 

certified cassava and rice products, expanded cultivation, and modern processing infrastructure 

by empowering local farmers, embracing innovation, and building a resilient agribusiness 

ecosystem. 

Specific objectives to achieve the vision 

1. Expand Cultivated Land Systematically: Eredo will increase its cultivated land from 120 

hectares to 200 hectares through a structured and inclusive approach. This will involve 

land mapping, farmer mobilisation, and access to mechanised tools. The goal is to ensure 

that every farmer has the opportunity and support to scale their operations sustainably, 

contributing to food security and economic growth in the region. 

2. Add Value to Cassava and Rice Products: The cluster will prioritise value addition by 

processing raw cassava and rice into market-ready products such as garri, cassava flour, 

rice grains, and rice flour. This will not only increase profitability but also reduce post-

harvest losses. Branding and packaging will be developed to meet consumer expectations 

and enhance market appeal. 

3. Secure Product and Business Certifications: To ensure credibility and market access, 

Eredo will pursue certifications from key regulatory bodies. Products will be registered 
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with NAFDAC and SON to guarantee quality and safety standards. In parallel, the cluster 

will facilitate CAC registration for farmer cooperatives and agribusinesses to formalise 

operations and attract investment. 

4. Establish Processing Infrastructure: Construction of one cassava and one rice processing 

centre will be prioritised. These centres will be equipped with modern machinery and 

operated by trained personnel. They will serve as hubs for aggregation, processing, and 

distribution; creating jobs and stimulating local enterprise. 

5. Empower Farmers through Training and Support: Farmers will receive ongoing training 

in good agricultural practices, post-harvest handling, and business management. 

Extension services and mentorship programmes will be deployed to build capacity and 

confidence, especially among youth and women. 

6. Strengthen Market Linkages and Visibility: Eredo will actively engage buyers, 

distributors, and retailers to create strong market linkages. Participation in trade fairs, 

ŘƛƎƛǘŀƭ ƳŀǊƪŜǘƛƴƎ ŎŀƳǇŀƛƎƴǎΣ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛƭƭ ƘŜƭǇ Ǉƻǎƛǘƛƻƴ 9ǊŜŘƻΩǎ 

products competitively in both local and regional markets. 
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4.2.4 Eredo Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ ¢ƘŜ ŎƭǳǎǘŜǊ ǿƛƭƭ ŀŘƻǇǘ 
ŀ ǎȅǎǘŜƳŀǝŎ 
ŀǇǇǊƻŀŎƘ ǘƻ ƭŀƴŘ 
ŜȄǇŀƴǎƛƻƴ ōȅ 
ƛŘŜƴǝŦȅƛƴƎ ǎǳƛǘŀōƭŜ 
ǇƭƻǘǎΣ ƴŜƎƻǝŀǝƴƎ 
ŀŎŎŜǎǎ ǿƛǘƘ 
ƭŀƴŘƻǿƴŜǊǎΣ ŀƴŘ 
ǎǳǇǇƻǊǝƴƎ ŦŀǊƳŜǊǎ 
ǿƛǘƘ ƭŀƴŘ ǇǊŜǇŀǊŀǝƻƴ 
ǎŜǊǾƛŎŜǎΦ  
 
aŜŎƘŀƴƛǎŀǝƻƴ ǿƛƭƭ ōŜ 
ƛƴǘǊƻŘǳŎŜŘ ǘƻ ǊŜŘǳŎŜ 
ƭŀōƻǳǊ ƛƴǘŜƴǎƛǘȅΣ ŀƴŘ 
ƭŀƴŘ ƳŀǇǇƛƴƎ ǿƛƭƭ ōŜ 
ŎƻƴŘǳŎǘŜŘ ǘƻ ƳƻƴƛǘƻǊ 
ǇǊƻƎǊŜǎǎΦ 

/ǳƭǝǾŀǘŜŘ 
ƭŀƴŘ 
ƛƴŎǊŜŀǎŜǎ ǘƻ 
нлл 
ƘŜŎǘŀǊŜǎΣ 
ǿƛǘƘ ƳƻǊŜ 
ŦŀǊƳŜǊǎ 
ǇŀǊǝŎƛǇŀǝƴƎ 
ƛƴ ƭŀǊƎŜπǎŎŀƭŜ 
ǇǊƻŘǳŎǝƻƴΦ 

9ǊŜŘƻ /ƭǳǎǘŜǊ 
[ŜŀŘŜǊǎƘƛǇΣ 
[ŀƴŘ !ŎŎŜǎǎ 
/ƻƳƳƛǧŜŜΣ 
[ƻŎŀƭ 
DƻǾŜǊƴƳŜƴǘ 
!ƎǊƛŎǳƭǘǳǊŜ 
5ŜǎƪΣ CŀǊƳŜǊ 
/ƻƻǇŜǊŀǝǾŜǎΦ 

нлнрςнлнуΣ 
ǿƛǘƘ ǇƘŀǎŜŘ 
ŜȄǇŀƴǎƛƻƴ ŀƴŘ 
ŀƴƴǳŀƭ ǊŜǾƛŜǿǎ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭŀƴŘ 
ŎƭŜŀǊƛƴƎΣ 
ǘǊŀŎǘƻǊǎΣ 
ŦǳŜƭΣ ŀƴŘ 
ƳŀǇǇƛƴƎ 
ǘƻƻƭǎΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ 
ŦǊƻƳ 
ŜȄǘŜƴǎƛƻƴ 
ƻŶŎŜǊǎ ŀƴŘ 
ƭŀƴŘ 
ǎǳǊǾŜȅƻǊǎΦ 

hōǎǘŀŎƭŜǎΥ [ŀƴŘ 
ŘƛǎǇǳǘŜǎ ƻǊ ƭŀŎƪ ƻŦ 
ŀŎŎŜǎǎΤ [ƛƳƛǘŜŘ 
ƭŀōƻǳǊ ƻǊ 
ƳŜŎƘŀƴƛǎŀǝƻƴΦ   
 
{ƻƭǳǝƻƴǎΥ 9ƴƎŀƎŜ 
ǘǊŀŘƛǝƻƴŀƭ ǊǳƭŜǊǎ 
ŀƴŘ ƭŀƴŘƻǿƴŜǊǎ 
ŜŀǊƭȅΤ ǳǎŜ 
ƳŜŘƛŀǝƻƴ ŀƴŘ 
ŦƻǊƳŀƭ 
ŀƎǊŜŜƳŜƴǘǎΦ 
 
tŀǊǘƴŜǊ ǿƛǘƘ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ 
ŀƴŘ ƻũŜǊ ƎǊƻǳǇ 
ƭŜŀǎƛƴƎ ƳƻŘŜƭǎΦ 

LƴŦƻǊƳ 
ŎƻƳƳǳƴƛǘȅ 
ƭŜŀŘŜǊǎΣ 
ŦŀǊƳŜǊǎΣ ŀƴŘ 
ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΦ  

¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ōǊƻŀŘŎŀǎǘǎΣ ŀƴŘ 
ǇƻǎǘŜǊǎ ŀǘ 
ǎǘǊŀǘŜƎƛŎ 
ƭƻŎŀǝƻƴǎΦ 

 

нΦ [ŀƴŘ ǿƛƭƭ ōŜ ǎŜŎǳǊŜŘ 
ŦƻǊ ŎƻƴǎǘǊǳŎǝƻƴΣ ŀƴŘ 
ŀǊŎƘƛǘŜŎǘǳǊŀƭ Ǉƭŀƴǎ 
ŘŜǾŜƭƻǇŜŘ ƛƴ 
Ŏƻƴǎǳƭǘŀǝƻƴ ǿƛǘƘ 
ŜƴƎƛƴŜŜǊǎΦ ¢ƘŜ 
ŎŜƴǘǊŜǎ ǿƛƭƭ ōŜ 
ŜǉǳƛǇǇŜŘ ǿƛǘƘ 

¢ǿƻ όнύ Ŧǳƭƭȅ 
ŦǳƴŎǝƻƴŀƭ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎΥ ƻƴŜ 
ŦƻǊ ŎŀǎǎŀǾŀ 
ŀƴŘ ƻƴŜ ŦƻǊ 
ǊƛŎŜΣ ǎŜǊǾƛƴƎ 
ǘƘŜ ŎƭǳǎǘŜǊ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜΣ 
9ƴƎƛƴŜŜǊǎΣ 
[ƻŎŀƭ 
DƻǾŜǊƴƳŜƴǘ 
²ƻǊƪǎ 
5ŜǇŀǊǘƳŜƴǘΣ 

нлнсςнлнфΣ 
ƛƴŎƭǳŘƛƴƎ 
ŘŜǎƛƎƴΣ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎΦ 

/ŀǇƛǘŀƭ 
ƛƴǾŜǎǘƳŜƴǘΣ 
ōǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ 
ǎƪƛƭƭŜŘ 
ƭŀōƻǳǊΣ ŀƴŘ 
ƻǇŜǊŀǝƻƴŀƭ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ ŘŜƭŀȅǎ ƻǊ 
Ŏƻǎǘ ƻǾŜǊǊǳƴǎΤ 
tƻƻǊ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŎǳƭǘǳǊŜ 
 

9ƴƎŀƎŜ 
ǎǘŀƪŜƘƻƭŘŜǊǎ 
ǘƘǊƻǳƎƘ ƭŀǳƴŎƘ 
ŜǾŜƴǘǎΣ ǇǊƻƎǊŜǎǎ 
ōǳƭƭŜǝƴǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ŦƻǊǳƳǎΦ YŜŜǇ 
ōǳȅŜǊǎ ŀƴŘ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŎŀǎǎŀǾŀ ƎǊŀǘŜǊǎΣ 
ŘǊȅŜǊǎΣ ǊƛŎŜ ƳƛƭƭǎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ ǳƴƛǘǎΦ 
¢ǊŀƛƴƛƴƎ ǿƛƭƭ ōŜ 
ǇǊƻǾƛŘŜŘ ŦƻǊ 
ƻǇŜǊŀǘƻǊǎ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ ǘŜŀƳǎΦ 

ŀƴŘ 
ŀǧǊŀŎǝƴƎ 
ŜȄǘŜǊƴŀƭ 
ōǳȅŜǊǎΦ 

5ƻƴƻǊ 
!ƎŜƴŎƛŜǎΦ 

ōǳŘƎŜǘΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ 
ŦǊƻƳ {!t½ 
ŀƴŘ bDhǎΦ 

{ƻƭǳǝƻƴǎΥ !ǇǇƭȅ 
ŦƻǊ ƎǊŀƴǘǎΣ ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ ŀƴŘ 
ŜȄǇƭƻǊŜ ǇǳōƭƛŎπ
ǇǊƛǾŀǘŜ 
ǇŀǊǘƴŜǊǎƘƛǇǎΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ 
ǘŜŎƘƴƛŎƛŀƴǎ ŀƴŘ 
ŜǎǘŀōƭƛǎƘ ŀ 
ƳŀƛƴǘŜƴŀƴŎŜ ŦǳƴŘ 
ǿƛǘƘ 
ŎƻƴǘǊƛōǳǝƻƴǎ 
ŦǊƻƳ ǳǎŜǊǎΦ 

ǘǊŀŘŜǊǎ 
ƛƴŦƻǊƳŜŘ ŦƻǊ 
ƳŀǊƪŜǘ 
ǊŜŀŘƛƴŜǎǎΦ 

оΦ ¢ƘŜ ŎƭǳǎǘŜǊ ǿƛƭƭ ǿƻǊƪ 
ǿƛǘƘ ǊŜƎǳƭŀǘƻǊȅ 
Ŏƻƴǎǳƭǘŀƴǘǎ ǘƻ 
ǇǊŜǇŀǊŜ 
ŘƻŎǳƳŜƴǘŀǝƻƴ ŀƴŘ 
ƳŜŜǘ ǎǘŀƴŘŀǊŘǎ ŦƻǊ 
ǇǊƻŘǳŎǘ ǎŀŦŜǘȅ ŀƴŘ 
ǉǳŀƭƛǘȅΦ  
 
CŀǊƳŜǊ ŎƻƻǇŜǊŀǝǾŜǎ 
ŀƴŘ ŀƎǊƛōǳǎƛƴŜǎǎŜǎ 
ǿƛƭƭ ōŜ ǎǳǇǇƻǊǘŜŘ ǘƻ 
ǊŜƎƛǎǘŜǊ ǿƛǘƘ /!/ ŀƴŘ 

/ŜǊǝŬŜŘ 
ŎŀǎǎŀǾŀ ŀƴŘ 
ǊƛŎŜ ǇǊƻŘǳŎǘǎ 
ǿƛǘƘ /!/π
ǊŜƎƛǎǘŜǊŜŘ 
ōǳǎƛƴŜǎǎŜǎΣ 
ŜƴŀōƭƛƴƎ 
ŀŎŎŜǎǎ ǘƻ 
ŦƻǊƳŀƭ 
ƳŀǊƪŜǘǎ ŀƴŘ 
ǊŜǘŀƛƭ ŎƘŀƛƴǎΦ 

/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜΣ 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜǎΣ 
wŜƎǳƭŀǘƻǊȅ 
/ƻƴǎǳƭǘŀƴǘǎΣ 
.ǳǎƛƴŜǎǎ 
5ŜǾŜƭƻǇƳŜƴǘ 
hŶŎŜǊǎΦ 

нлнрςнлнт ŦƻǊ 
ƛƴƛǝŀƭ 
ŎŜǊǝŬŎŀǝƻƴǎΣ 
ǿƛǘƘ ǊŜƴŜǿŀƭǎ 
ŀƴŘ ŜȄǇŀƴǎƛƻƴǎ 
ƻƴƎƻƛƴƎΦ 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ 
ǇŀŎƪŀƎƛƴƎ 
ǳǇƎǊŀŘŜǎΣ 
ƭŀō ǘŜǎǝƴƎΣ 
ŀƴŘ 
ŎƻƴǎǳƭǘŀƴŎȅ 
ǎŜǊǾƛŎŜǎΦ 
¢ŜŎƘƴƛŎŀƭ 
ƎǳƛŘŀƴŎŜ 
ŦǊƻƳ 
b!C5!/ 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎ ƻǊ ƭŀŎƪ ƻŦ 
ŀǿŀǊŜƴŜǎǎΤ /ƻǎǘ 
ƻŦ ŎŜǊǝŬŎŀǝƻƴΦ  
 
{ƻƭǳǝƻƴǎΥ !ǎǎƛƎƴ 
ŘŜŘƛŎŀǘŜŘ ƭƛŀƛǎƻƴ 
ƻŶŎŜǊǎ ŀƴŘ 
ŎƻƴŘǳŎǘ ǘǊŀƛƴƛƴƎ 
ƻƴ ŎƻƳǇƭƛŀƴŎŜΦ 
 

bƻǝŦȅ ŦŀǊƳŜǊǎΣ 
ǇǊƻŎŜǎǎƻǊǎΣ ŀƴŘ 
ōǳȅŜǊǎΦ ¦ǎŜ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎΣ 
ǇǊƛƴǘŜŘ ƎǳƛŘŜǎΣ 
ŀƴŘ ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎ 
ǘƻ ǊŀƛǎŜ 
ŀǿŀǊŜƴŜǎǎΦ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ƻōǘŀƛƴ b!C5!/ ŀƴŘ 
{hb ŎŜǊǝŬŎŀǝƻƴǎ ŦƻǊ 
ǇǊƻŎŜǎǎŜŘ ǇǊƻŘǳŎǘǎΦ 

ŀƴŘ {hb 
ƻŶŎƛŀƭǎΦ 

tƻƻƭ ǊŜǎƻǳǊŎŜǎ 
ǘƘǊƻǳƎƘ 
ŎƻƻǇŜǊŀǝǾŜǎ ŀƴŘ 
ǎŜŜƪ ŘƻƴƻǊ 
ǎǳǇǇƻǊǘΦ 

пΦ LƴǘǊƻŘǳŎŜ ǇǊƻŎŜǎǎƛƴƎ 
ǘŜŎƘƴƛǉǳŜǎ ǘƘŀǘ 
ŎƻƴǾŜǊǘ Ǌŀǿ ǇǊƻŘǳŎŜ 
ƛƴǘƻ ƘƛƎƘπŘŜƳŀƴŘ 
ǇǊƻŘǳŎǘǎ ƭƛƪŜ ƎŀǊǊƛΣ 
ŎŀǎǎŀǾŀ ƅƻǳǊΣ ǊƛŎŜ 
ƎǊŀƛƴǎΣ ŀƴŘ ǊƛŎŜ ƅƻǳǊΦ  
 
5ŜǾŜƭƻǇ ōǊŀƴŘƛƴƎ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ ǘƘŀǘ ƳŜŜǘǎ 
ŎƻƴǎǳƳŜǊ 
ŜȄǇŜŎǘŀǝƻƴǎΦ ¢Ǌŀƛƴ 
ŦŀǊƳŜǊǎ ŀƴŘ 
ǇǊƻŎŜǎǎƻǊǎ ƛƴ 
ƘȅƎƛŜƴŜΣ ǉǳŀƭƛǘȅ 
ŎƻƴǘǊƻƭΣ ŀƴŘ 
ƳŀǊƪŜǝƴƎΦ 

±ŀƭǳŜπŀŘŘŜŘ 
ǇǊƻŘǳŎǘǎ 
ǿƛǘƘ 
ƛƳǇǊƻǾŜŘ 
ǎƘŜƭŦ ƭƛŦŜ ŀƴŘ 
ƳŀǊƪŜǘ 
ŀǇǇŜŀƭΣ 
ƭŜŀŘƛƴƎ ǘƻ 
ƛƴŎǊŜŀǎŜŘ 
ƛƴŎƻƳŜ ŦƻǊ 
ǇǊƻŘǳŎŜǊǎΦ 

tǊƻŎŜǎǎƛƴƎ 
¦ƴƛǘ 
aŀƴŀƎŜǊǎΣ 
.ǊŀƴŘƛƴƎ ϧ 
aŀǊƪŜǝƴƎ 
¢ŜŀƳΣ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎΣ 
²ƻƳŜƴ ϧ 
¸ƻǳǘƘ DǊƻǳǇǎΦ 

нлнрςнлолΣ 
ǿƛǘƘ 
Ŏƻƴǝƴǳƻǳǎ 
ǇǊƻŘǳŎǘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ŀƴŘ ƳŀǊƪŜǘ 
ǘŜǎǝƴƎΦ 

tǊƻŎŜǎǎƛƴƎ 
ŜǉǳƛǇƳŜƴǘΣ 
ǇŀŎƪŀƎƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ōǊŀƴŘƛƴƎ 
ŎƻƴǎǳƭǘŀƴǘǎΣ 
ŀƴŘ ǘǊŀƛƴƛƴƎ 
ƪƛǘǎΦ 

hōǎǘŀŎƭŜǎΥ [ƻǿ 
ǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅ ƻǊ 
ƛƴŎƻƴǎƛǎǘŜƴǘ 
ǎǳǇǇƭȅΤ ²Ŝŀƪ 
ƳŀǊƪŜǘ ŘŜƳŀƴŘΦ  
 
{ƻƭǳǝƻƴǎΥ 
LƳǇƭŜƳŜƴǘ 
ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭ 
ǇǊƻǘƻŎƻƭǎ ŀƴŘ 
ǎǘŀƎƎŜǊŜŘ 
ǇǊƻŘǳŎǝƻƴ 
ǎŎƘŜŘǳƭŜǎΦ 
 
/ƻƴŘǳŎǘ ƳŀǊƪŜǘ 
ǊŜǎŜŀǊŎƘ ŀƴŘ 
ŀŘƧǳǎǘ ǇǊƻŘǳŎǘ 
ƻũŜǊƛƴƎǎ ōŀǎŜŘ 
ƻƴ ŦŜŜŘōŀŎƪΦ 

9ƴƎŀƎŜ 
ǊŜǘŀƛƭŜǊǎΣ 
ǿƘƻƭŜǎŀƭŜǊǎΣ 
ŀƴŘ ŎƻƴǎǳƳŜǊǎΦ 
¦ǎŜ ƅȅŜǊǎΣ 
ǎƻŎƛŀƭ ƳŜŘƛŀΣ 
ŀƴŘ ǇǊƻŘǳŎǘ 
ƭŀǳƴŎƘ ŜǾŜƴǘǎ ǘƻ 
ōǳƛƭŘ ǾƛǎƛōƛƭƛǘȅΦ 
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4.3 Ayiwere Cluster 

4.3.1 Community Profile 

Ayiwere shares borders with Ajebo, Mokoloki, and Eredo, forming part of the agricultural belt of 

Obafemi Owode LGA. Agriculture is the primary occupation of Ayiwere residents, with cassava, 

maize, vegetables, and rice forming the backbone of local cultivation. The community benefits 

from relatively fertile soil and a climate conducive to year-round farming. Cassava farming is 

particularly prominent, with increasing interest in processing it into lafun (cassava flour), fufu, 

and gaari. Available social amenities present are public Primary & Secondary schools, 

Maternity/Health centres, religious institutions, community halls for meetings, among others. 

4.3.2 Problem/Needs Assessment 

The major challenges span across production, processing, and market access, and are deeply 

rooted in structural, institutional, and socio-economic factors, which are identified are as follows: 

1. Insufficient Farmland due to Government Acquisition: Community members lack access 

to adequate farmland, limiting their ability to expand cassava and rice cultivation. This is 

as a result of land acquisition by government authorities for industrial or infrastructural 

purposes, much of which remains undeveloped or inaccessible to local farmers. There is 

a lack of clear land-use policy that prioritises agricultural needs of host communities. 

Additionally, absence of formal land tenure systems and weak negotiation frameworks 

between communities and government exacerbate the problem, leaving farmers landless 

or dependent on fragmented plots. 

2. Lack of Farm Machinery (e.g., Tractor): Traditional farming persists, leading to low 

productivity and delayed planting cycles. The absence of mechanisation reflects a broader 

lack of institutional support for smallholder farmers. There is limited access to agro-

services in the community and no cooperative-based equipment sharing systems.  

3. Bad Road Network: Farm produce cannot be transported efficiently, leading to post-

harvest losses and inflated logistics costs. The poor road condition is a result of long-

standing neglect in rural infrastructure development. The lack of political prioritisation for 

agricultural corridors means that roads connecting farms to markets remain unpaved, 
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eroded, and impassable during rainy seasons. This isolates farmers from buyers and 

processing centres. 

4. Insecurity on Farmland Due to Herdsmen Attacks: Farmers are afraid to access their 

fields, and crops are often destroyed by roaming cattle. This issue is deeply tied to 

national-level conflicts over land use and the absence of regulated grazing policies. The 

lack of designated grazing routes and enforcement mechanisms allows herders to 

encroach on farmlands. Weak local security structures and poor coordination between 

community vigilantes and law enforcement agencies leave farmers vulnerable. The 

problem is further aggravated by ethnic tensions and lack of dialogue platforms between 

farmers and herders. 

 

Plate 18. Pairwise comparison of identified needs in Ayiwere cluster 

Arising from the identified problems in Ayiwere cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 18. 
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The pairwise ranking of needs (Plate 18) shows that no ploughable land due to government 

acquisition is the most pressing need followed by poor road network, and lack of farm 

machinery such as tractors while there was no vote for insecurity on farmland/herdsmen 

attack. 

4.3.3 Ayiwere Goals and Objectives  

Vision statement 

To become the leading hub of rice and cassava production and processing in the region; 

renowned for innovation, sustainability, and community-driven agricultural excellence by 

harnessing improved practices, expanding cultivation, and building modern infrastructure that 

attracts buyers and empowers every farmer. 

Specific objectives to achieve the vision 

1. Expand cultivation capacity 

- Double the current cultivated land from 150 hectares to 300 hectares within the next 

decade. 

- Ensure every member of the cluster cultivates a minimum of 10 hectares to promote 

inclusive growth. 

2. Adopt and promote Good Agricultural Practices (GAPs) 

- Transition from traditional broadcasting to transplanting rice seedlings for higher yields. 

- Introduce and scale the use of improved rice and cassava varieties tailored to local 

conditions. 

- Provide regular training and field demonstrations to reinforce GAPs among farmers. 

3. Establish modern processing infrastructure 

- Construct at least one standard processing centre for rice and cassava to improve product 

quality and reduce post-harvest losses. 

- Equip the centre with efficient rice milling machines and cassava processing units to meet 

growing demand. 

4. Strengthen market linkages 
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- Position Ayiwere as a regional supplier by attracting buyers from neighbouring 

communities and beyond. 

- Develop branding and packaging strategies that highlight the quality and origin of Ayiwere 

produce. 

5. Empower the farming community 

- Facilitate access to credit, inputs, and extension services to support smallholder farmers. 

- Encourage youth and women participation in agriculture through targeted programmes 

and incentives. 

6. Monitor progress and foster innovation 

- Set up a community-led monitoring system to track land expansion, yield improvements, 

and adoption of GAPs. 

- Promote innovation through partnerships with agricultural research institutions and 

NGOs. 
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4.3.4 Ayiwere Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ aƻōƛƭƛǎŜ ŦŀǊƳŜǊǎ 
ǘƘǊƻǳƎƘ ǎŜƴǎƛǝǎŀǝƻƴ 
ŎŀƳǇŀƛƎƴǎ ŀƴŘ ƭŀƴŘ 
ŀŎŎŜǎǎ ƛƴƛǝŀǝǾŜǎΦ  
 
tǊƻǾƛŘŜ ƛƴŎŜƴǝǾŜǎ 
ŦƻǊ ƭŀƴŘ ŜȄǇŀƴǎƛƻƴΣ 
ǎǳŎƘ ŀǎ ǎǳōǎƛŘƛǎŜŘ 
ƛƴǇǳǘǎ ŀƴŘ ŀŎŎŜǎǎ ǘƻ 
ƳŜŎƘŀƴƛǎŀǝƻƴΦ  
 
CŀŎƛƭƛǘŀǘŜ ƭŀƴŘ 
ƳŀǇǇƛƴƎ ŀƴŘ 
ǊŜƎƛǎǘǊŀǝƻƴ ǘƻ ǎŜŎǳǊŜ 
ǘŜƴǳǊŜΦ 

/ǳƭǝǾŀǘŜŘ 
ƭŀƴŘ 
ƛƴŎǊŜŀǎŜǎ 
ŦǊƻƳ мрл Ƙŀ 
ǘƻ олл ƘŀΦ  
 
9ŀŎƘ 
ƳŜƳōŜǊ 
ŎǳƭǝǾŀǘŜǎ ŀǘ 
ƭŜŀǎǘ мл Ƙŀ 
ǿƛǘƘƛƴ ǘƘŜ 
ŘŜŎŀŘŜΦ 

/ƭǳǎǘŜǊ 
[ŜŀŘŜǊǎƘƛǇ 
/ƻƳƳƛǧŜŜΣ 
CŀǊƳŜǊ 
/ƻƻǇŜǊŀǝǾŜǎΣ 
[ƻŎŀƭ [ŀƴŘ 
aŀƴŀƎŜƳŜƴǘ 
!ǳǘƘƻǊƛǝŜǎΦ 

нлнр π нлорΣ 
ǿƛǘƘ ŀƴƴǳŀƭ 
ǊŜǾƛŜǿǎ ŀƴŘ 
ƳƛŘǘŜǊƳ 
ŜǾŀƭǳŀǝƻƴ ƛƴ 
нлолΦ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭŀƴŘ 
ǇǊŜǇŀǊŀǝƻƴΣ 
ǘǊŀŎǘƻǊǎΣ 
ǎŜŜŘƭƛƴƎǎΣ 
ŀƴŘ 
ŜȄǘŜƴǎƛƻƴ 
ǎŜǊǾƛŎŜǎΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ 
ŦǊƻƳ {!t½ 
ŀƴŘ bDhǎΦ 

hōǎǘŀŎƭŜǎΥ 
[ƛƳƛǘŜŘ ŀŎŎŜǎǎ 
ǘƻ ƭŀƴŘ ƻǊ 
ŘƛǎǇǳǘŜǎΤ [ƻǿ 
ƳƻǝǾŀǝƻƴ 
ŀƳƻƴƎ 
ǎƳŀƭƭƘƻƭŘŜǊǎΦ  
 
{ƻƭǳǝƻƴǎΥ 
9ƴƎŀƎŜ 
ǘǊŀŘƛǝƻƴŀƭ 
ƭŜŀŘŜǊǎ ŀƴŘ 
ƭŀƴŘƻǿƴŜǊǎ 
ŜŀǊƭȅΤ ǳǎŜ 
ŎƻƳƳǳƴƛǘȅ 
ŘƛŀƭƻƎǳŜ ŀƴŘ 
ƭŜƎŀƭ ǎǳǇǇƻǊǘΦ 
 
LƴǘǊƻŘǳŎŜ 
ǇŜǊŦƻǊƳŀƴŎŜπ
ōŀǎŜŘ 
ƛƴŎŜƴǝǾŜǎ ŀƴŘ 
ǇŜŜǊ 
ƳŜƴǘƻǊǎƘƛǇΦ 

LƴŦƻǊƳ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΣ 
ǘǊŀŘƛǝƻƴŀƭ 
ŎƻǳƴŎƛƭǎΣ ŀƴŘ 
ŦŀǊƳŜǊ ƎǊƻǳǇǎΦ  
 
¦ǎŜ ŎƻƳƳǳƴƛǘȅ 
ǊŀŘƛƻΣ ²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎ ŦƻǊ 
ǳǇŘŀǘŜǎΦ 

нΦ /ƻƴŘǳŎǘ ǘǊŀƛƴƛƴƎ 
ǿƻǊƪǎƘƻǇǎ ƻƴ 
ǘǊŀƴǎǇƭŀƴǝƴƎ ǊƛŎŜ 

!ǘ ƭŜŀǎǘ ул҈ 
ƻŦ ŦŀǊƳŜǊǎ 
ŀŘƻǇǘ D!tǎΦ 

!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎΣ D!tǎ 

нлнрςнлну ŦƻǊ 
Ŧǳƭƭ ǊƻƭƭƻǳǘΣ ǿƛǘƘ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŘŜƳƻ Ǉƭƻǘ 

hōǎǘŀŎƭŜǎΥ 
wŜǎƛǎǘŀƴŎŜ ǘƻ 
ŎƘŀƴƎŜ ƻǊ ƭŀŎƪ 

bƻǝŦȅ ŦŀǊƳŜǊǎ 
Ǿƛŀ Ch ϧ ŎƭǳǎǘŜǊ 
ƳŜŜǝƴƎǎΣ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǎŜŜŘƭƛƴƎǎΣ ǳǎŜ ƻŦ 
ƛƳǇǊƻǾŜŘ ǾŀǊƛŜǝŜǎΣ 
ŀƴŘ ǎƻƛƭ ŦŜǊǝƭƛǘȅ 
ƳŀƴŀƎŜƳŜƴǘΦ  
 
9ǎǘŀōƭƛǎƘ 
ŘŜƳƻƴǎǘǊŀǝƻƴ Ǉƭƻǘǎ 
ŀƴŘ ŦŀǊƳŜǊ ŬŜƭŘ 
ǎŎƘƻƻƭǎΦ 

¸ƛŜƭŘǎ 
ƛƴŎǊŜŀǎŜ ōȅ 
олςрл҈ ƻǾŜǊ 
ōŀǎŜƭƛƴŜΦ 

LƳǇƭŜƳŜƴǘŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜΣ [ŜŀŘ 
CŀǊƳŜǊǎΦ 

ƻƴƎƻƛƴƎ 
ǊŜƛƴŦƻǊŎŜƳŜƴǘ 

ƛƴǇǳǘǎΣ 
ǘŜŎƘƴƛŎŀƭ 
ŜȄǇŜǊǘǎΣ ŀƴŘ 
ƳƻƴƛǘƻǊƛƴƎ 
ǘƻƻƭǎΦ 

ƻŦ ƪƴƻǿƭŜŘƎŜΤ 
LƴŎƻƴǎƛǎǘŜƴǘ 
ƛƴǇǳǘ ǎǳǇǇƭȅΦ   
 
{ƻƭǳǝƻƴǎΥ ¦ǎŜ 
ƭŜŀŘ ŦŀǊƳŜǊǎ ŀǎ 
ŎƘŀƳǇƛƻƴǎΤ 
ƻũŜǊ ƘŀƴŘǎπƻƴ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎΦ 
 
tŀǊǘƴŜǊ ǿƛǘƘ 
ƛƴǇǳǘ ǎǳǇǇƭƛŜǊǎ 
ŀƴŘ ŎǊŜŀǘŜ ōǳƭƪ 
ǇǳǊŎƘŀǎŜ 
ǎȅǎǘŜƳǎΦ 

ǇƻǎǘŜǊǎ ŀǘ ƛƴǇǳǘ 
ǎƘƻǇǎΣ ŀƴŘ {a{ 
ŀƭŜǊǘǎΦ  
9ƴƎŀƎŜ ƭƻŎŀƭ 
ƳŜŘƛŀ ŦƻǊ 
ŀǿŀǊŜƴŜǎǎΦ 

оΦ {ŜŎǳǊŜ ƭŀƴŘ ŀƴŘ 
ŦǳƴŘƛƴƎ ŦƻǊ 
ŎƻƴǎǘǊǳŎǝƻƴΦ  
 
5ŜǎƛƎƴ ŀƴŘ ōǳƛƭŘ ŀ 
ǎǘŀƴŘŀǊŘ ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜ ǿƛǘƘ ǊƛŎŜ Ƴƛƭƭǎ 
ŀƴŘ ŎŀǎǎŀǾŀ ƎǊŀǘŜǊǎΦ 
¢Ǌŀƛƴ ƻǇŜǊŀǘƻǊǎ ŀƴŘ 
ǎŜǘ ǳǇ ƳŀƴŀƎŜƳŜƴǘ 
ǎȅǎǘŜƳǎΦ 

hƴŜ Ŧǳƭƭȅ 

ŦǳƴŎǝƻƴŀƭ 

ǇǊƻŎŜǎǎƛƴƎ 

ŎŜƴǘǊŜ 

ǎŜǊǾƛƴƎ ǘƘŜ 

ŎƭǳǎǘŜǊ ŀƴŘ 

ŀǧǊŀŎǝƴƎ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 

5ŜǾŜƭƻǇƳŜƴǘ 

/ƻƳƳƛǧŜŜΣ 

9ƴƎƛƴŜŜǊǎΣ [ƻŎŀƭ 

DƻǾŜǊƴƳŜƴǘΣ 

5ƻƴƻǊ !ƎŜƴŎƛŜǎΦ 

нлнсςнлнф ŦƻǊ 
ŎƻƴǎǘǊǳŎǝƻƴ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎΦ 

/ŀǇƛǘŀƭ 
ƛƴǾŜǎǘƳŜƴǘΣ 
ōǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ 
ǎƪƛƭƭŜŘ 
ƭŀōƻǳǊΣ ŀƴŘ 
ƻǇŜǊŀǝƻƴŀƭ 
ōǳŘƎŜǘ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ ƎŀǇǎ 
ƻǊ ŘŜƭŀȅǎΤ tƻƻǊ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŎǳƭǘǳǊŜΦ 
 
{ƻƭǳǝƻƴǎΥ 
!ǇǇƭȅ ŦƻǊ 
ƎǊŀƴǘǎΣ ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ 

9ƴƎŀƎŜ 
ǎǘŀƪŜƘƻƭŘŜǊǎ 
ǘƘǊƻǳƎƘ ǇǊƻƧŜŎǘ 
ƭŀǳƴŎƘ ŜǾŜƴǘǎΣ 
ǇǊƻƎǊŜǎǎ 
ōǳƭƭŜǝƴǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ŦƻǊǳƳǎΦ YŜŜǇ 
ōǳȅŜǊǎ ŀƴŘ 
ǘǊŀŘŜǊǎ ƛƴŦƻǊƳŜŘ 
ŦƻǊ ƳŀǊƪŜǘ 
ǊŜŀŘƛƴŜǎǎΦ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŜȄǘŜǊƴŀƭ 

ōǳȅŜǊǎΦ 

ŀƴŘ ŜȄǇƭƻǊŜ 
ttt ƳƻŘŜƭǎΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ 
ǘŜŎƘƴƛŎƛŀƴǎ 
ŀƴŘ ŜǎǘŀōƭƛǎƘ ŀ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŦǳƴŘΦ 

пΦ 5ŜǾŜƭƻǇ ōǊŀƴŘƛƴƎ ŦƻǊ 
!ȅƛǿŜǊŜ ǊƛŎŜ ŀƴŘ 
ŎŀǎǎŀǾŀΦ  
 
hǊƎŀƴƛǎŜ ǘǊŀŘŜ ŦŀƛǊǎ 
ŀƴŘ ōǳȅŜǊπǎŜƭƭŜǊ 
ŦƻǊǳƳǎΦ  
 
/ǊŜŀǘŜ ŘƛƎƛǘŀƭ 
ǇƭŀǜƻǊƳǎ ŦƻǊ 
ƳŀǊƪŜǝƴƎ ŀƴŘ 
ƭƻƎƛǎǝŎǎ 
ŎƻƻǊŘƛƴŀǝƻƴΦ 

LƴŎǊŜŀǎŜŘ 
ōǳȅŜǊ ǘǊŀŶŎ 
ǘƻ !ȅƛǿŜǊŜΦ 
tǊŜƳƛǳƳ 
ǇǊƛŎƛƴƎ ŦƻǊ 
ōǊŀƴŘŜŘ 
ǇǊƻŘǳŎǘǎΦ 

aŀǊƪŜǝƴƎ 
/ƻƳƳƛǧŜŜΣ 
¸ƻǳǘƘ L/¢ 
DǊƻǳǇΣ [ƻŎŀƭ 
¢ǊŀŘŜǊǎΩ ¦ƴƛƻƴΦ 

нлнрςнлолΣ 
ǿƛǘƘ 
Ŏƻƴǝƴǳƻǳǎ 
ƳŀǊƪŜǘ 
ŜƴƎŀƎŜƳŜƴǘΦ 

DǊŀǇƘƛŎ 
ŘŜǎƛƎƴŜǊǎΣ 
ƳŀǊƪŜǝƴƎ 
ōǳŘƎŜǘΣ 
ŘƛƎƛǘŀƭ ǘƻƻƭǎΣ 
ǘǊŀƴǎǇƻǊǘ 
ƭƻƎƛǎǝŎǎΦ 

hōǎǘŀŎƭŜǎΥ [ƻǿ 
Ǿƛǎƛōƛƭƛǘȅ ƻǊ 
ǇƻƻǊ ǇǊƻŘǳŎǘ 
ǉǳŀƭƛǘȅΤ aŀǊƪŜǘ 
ǎŀǘǳǊŀǝƻƴΦ  
 
{ƻƭǳǝƻƴǎΥ 
LƴǾŜǎǘ ƛƴ 
ǇŀŎƪŀƎƛƴƎ ŀƴŘ 
ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭΤ 
ǳǎŜ 
ǘŜǎǝƳƻƴƛŀƭǎ 
ŀƴŘ 
ŜƴŘƻǊǎŜƳŜƴǘǎΦ 
 
5ƛǾŜǊǎƛŦȅ 
ǇǊƻŘǳŎǘ 
ƻũŜǊƛƴƎǎ ŀƴŘ 
ŜȄǇƭƻǊŜ ƴƛŎƘŜ 
ƳŀǊƪŜǘǎΦ 

LƴŦƻǊƳ ǊŜƎƛƻƴŀƭ 
ōǳȅŜǊǎΣ ŀƎǊƻπ
ǇǊƻŎŜǎǎƻǊǎΣ ŀƴŘ 
ǊŜǘŀƛƭŜǊǎΦ ¦ǎŜ 
ǎƻŎƛŀƭ ƳŜŘƛŀΣ 
ƅȅŜǊǎΣ ŀƴŘ ǊŀŘƛƻ 
ƧƛƴƎƭŜǎΦ 



Page 128 of 386 
 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

рΦ CŀŎƛƭƛǘŀǘŜ ŀŎŎŜǎǎ ǘƻ 
ŎǊŜŘƛǘ ǘƘǊƻǳƎƘ 
ŎƻƻǇŜǊŀǝǾŜǎΦ [ŀǳƴŎƘ 
ȅƻǳǘƘ ŀƴŘ ǿƻƳŜƴπ
ŦƻŎǳǎŜŘ 
ǇǊƻƎǊŀƳƳŜǎΦ 
tǊƻǾƛŘŜ ƳŜƴǘƻǊǎƘƛǇ 
ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ 
ǘǊŀƛƴƛƴƎΦ 

LƴŎǊŜŀǎŜŘ 
ǇŀǊǝŎƛǇŀǝƻƴ 
ƻŦ ȅƻǳǘƘ ŀƴŘ 
ǿƻƳŜƴΦ 
LƳǇǊƻǾŜŘ 
ŬƴŀƴŎƛŀƭ 
ƛƴŎƭǳǎƛƻƴ ŀƴŘ 
ƭŜŀŘŜǊǎƘƛǇ 
ŎŀǇŀŎƛǘȅΦ 

²ƻƳŜƴ ϧ ¸ƻǳǘƘ 
9ƳǇƻǿŜǊƳŜƴǘ 
/ƻƳƳƛǧŜŜΣ 
aƛŎǊƻŬƴŀƴŎŜ 
LƴǎǝǘǳǝƻƴǎΣ 
bDhǎΦ 

нлнрςнлонΣ 
ǿƛǘƘ ŀƴƴǳŀƭ 
ƛƳǇŀŎǘ 
ŀǎǎŜǎǎƳŜƴǘǎΦ 

{ŜŜŘ 
ŦǳƴŘƛƴƎΣ 
ǘǊŀƛƴƛƴƎ ƪƛǘǎΣ 
ƳŜƴǘƻǊǎƘƛǇ 
ƴŜǘǿƻǊƪǎΣ 
ŀƴŘ ŬƴŀƴŎƛŀƭ 
ƭƛǘŜǊŀŎȅ 
ƳŀǘŜǊƛŀƭǎΦ 

hōǎǘŀŎƭŜǎΥ 
/ǳƭǘǳǊŀƭ 
ōŀǊǊƛŜǊǎ ƻǊ ƭŀŎƪ 
ƻŦ ǘǊǳǎǘ ƛƴ 
ŬƴŀƴŎƛŀƭ 
ǎȅǎǘŜƳǎΤ [ƻǿ 
ƭƛǘŜǊŀŎȅ ƭŜǾŜƭǎΦ   
 
{ƻƭǳǝƻƴǎΥ ¦ǎŜ 
ǊƻƭŜ ƳƻŘŜƭǎ 
ŀƴŘ ǎǳŎŎŜǎǎ 
ǎǘƻǊƛŜǎΤ ōǳƛƭŘ 
ǘǊǳǎǘ ǘƘǊƻǳƎƘ 
ǘǊŀƴǎǇŀǊŜƴŎȅΦ 
 
¦ǎŜ Ǿƛǎǳŀƭ ŀƛŘǎ 
ŀƴŘ ƭƻŎŀƭ 
ƭŀƴƎǳŀƎŜ 
ǘǊŀƛƴƛƴƎΦ 
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4.4 Ejiala Cluster 

4.4.1 Community Profile 

Ejiala is bordered by Ajebo to the north and Owode to the south while Ofada to the East and 

Mowe and Ibafo to the west. The community is particularly known for its cassava cultivation, 

which supports the production of gaari, fufu, and other staple derivatives. Farming is largely 

smallholder-based, with families cultivating inherited plots using traditional methods. In recent 

years, there has been growing interest in expanding into maize, vegetables, and plantain, as well 

as poultry and fish farming. Available social amenities present are public Primary & Secondary 

schools, Maternity/Health centres, religious institutions, community hall for meetings, among 

others. 

4.4.2 Problem/Needs Assessment 

The major challenges span across production, processing, and market access, and are deeply 

rooted in structural, institutional, and socio-economic factors, which are identified are as follows: 

1. Bad road network: Farm produce cannot be transported efficiently, leading to post-

harvest losses and inflated logistics costs. The poor road condition is a result of long-

standing neglect in rural infrastructure development. The lack of political prioritisation for 

agricultural corridors means that roads connecting farms to markets remain unpaved, 

eroded, and impassable during rainy seasons. This isolates farmers from buyers and 

processing centres. 

2. Lack of Irrigation is a constraint to year-round farming. Farming is restricted to the rainy 

season, leaving long dry spells of inactivity and income gaps. Community members rely 

solely on rainfall, which is increasingly erratic due to climate change 

3. There is a presence of rivers in the community but the cost of channelling the water to 

individual rice farms is huge, hence the need for solar pumping machines and hoses to 

access water for irrigation of rice farms. 

4. Little or no capital for farming: Most farmers lack collateral, financial literacy, and 

business registration, which prevents them from accessing loans. There is no active 

microfinance presence in the community, and cooperative savings schemes are either 

weak or non-existent. 
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Plate 19. Pairwise comparison of identified needs in Ejiala cluster 

Arising from the identified problems in Ejiala cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 19. 

The pairwise ranking of needs (Plate 19) shows that the irrigation problem is the most pressing 

need followed by no capital for farming, and poor road network while there was no vote for 

pest outbreak. 

4.4.3 Ejiala Goals and Objectives  

Vision statement 

To become a model cassava-producing community in Nigeria; driven by expanded cultivation, 

modern processing infrastructure, and globally recognised product quality through farmer 

empowerment, innovation, and sustainable agricultural practices. 
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Specific objectives to achieve the vision 

1. Expand Cassava Cultivation: Ejiala aims to scale up cassava farming by ensuring that each 

member cultivates a minimum of five (5) hectares over the next decade. This will be 

achieved through coordinated land access, mechanisation support, and farmer 

mobilisation. The cluster farm, currently at five (5) acres, will be expanded to 10 acres to 

serve as a demonstration and aggregation site for best practices and collective growth. 

2. Construct Two (2) Standard Cassava Processing Centres: To reduce post-harvest losses 

and add value to raw cassava, Ejiala will build two (2) modern processing centres 

equipped with grating, drying, milling, and packaging units. These centres will serve as 

hubs for producing high-quality cassava products such as fufu powder, laafun, pupuru, 

and HQCF, meeting both local and international standards. 

3. Build Capacity for International-Grade Cassava Products: The cluster will invest in 

training programmes focused on hygiene, quality control, and advanced processing 

techniques. These programmes will empower farmers and processors to produce cassava 

products that are competitive in export markets and meet global food safety benchmarks. 

4. Increase Yield through GAPs: To boost productivity from 28 tons/ha to 40 tons/ha, Ejiala 

will implement GAPs such as improved cassava varieties, proper spacing, soil fertility 

management, and pest control. Training sessions, field demonstrations, and peer-to-peer 

learning will be central to this effort. 

5. Establish Monitoring and Evaluation Systems: A robust monitoring and evaluation 

framework will be developed to track progress in land expansion, yield improvement, 

processing quality, and farmer participation. This system will ensure transparency, guide 

decision-making, and celebrate milestones. 
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4.4.4 Ejiala Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ aƻōƛƭƛǎŜ ŦŀǊƳŜǊǎ 
ǘƘǊƻǳƎƘ ǎŜƴǎƛǝǎŀǝƻƴ 
ŎŀƳǇŀƛƎƴǎ ŀƴŘ ƭŀƴŘ 
ŀŎŎŜǎǎ ŦŀŎƛƭƛǘŀǝƻƴΦ  
 
tǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ŦƻǊ 
ƭŀƴŘ ŎƭŜŀǊƛƴƎΣ 
ƛƳǇǊƻǾŜŘ ŎŀǎǎŀǾŀ 
ǾŀǊƛŜǝŜǎΣ ŀƴŘ 
ƳŜŎƘŀƴƛǎŜŘ 
ǇƭŀƴǝƴƎΦ  
 
9ƴŎƻǳǊŀƎŜ ŜŀŎƘ 
ƳŜƳōŜǊ ǘƻ ŎǳƭǝǾŀǘŜ 
ŀǘ ƭŜŀǎǘ ŬǾŜ όрύ 
ƘŜŎǘŀǊŜǎ ǘƘǊƻǳƎƘ 
ŎƻƻǇŜǊŀǝǾŜ 
ƛƴŎŜƴǝǾŜǎ ŀƴŘ 
ǎƘŀǊŜŘ ǎŜǊǾƛŎŜǎΦ 

! ǎƛƎƴƛŬŎŀƴǘ 
ƛƴŎǊŜŀǎŜ ƛƴ 
ŎŀǎǎŀǾŀ 
ŀŎǊŜŀƎŜΣ 
ǿƛǘƘ ŜŀŎƘ 
ƳŜƳōŜǊ 
ŎǳƭǝǾŀǝƴƎ ŀ 
ƳƛƴƛƳǳƳ ƻŦ 
ŬǾŜ όрύ 
ƘŜŎǘŀǊŜǎΣ 
ŀƴŘ ǘƘŜ 
ŎƭǳǎǘŜǊ ŦŀǊƳ 
ŜȄǇŀƴŘƛƴƎ 
ŦǊƻƳ р ǘƻ мл 
ŀŎǊŜǎΦ 

9Ƨƛŀƭŀ /ƭǳǎǘŜǊ 
[ŜŀŘŜǊǎƘƛǇΣ 
[ŀƴŘ 9ȄǇŀƴǎƛƻƴ 
/ƻƳƳƛǧŜŜΣ 
CŀǊƳŜǊ 
/ƻƻǇŜǊŀǝǾŜǎΣ 
!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎΦ 

нлнрςнлорΣ 
ǿƛǘƘ ŀƴƴǳŀƭ 
ōŜƴŎƘƳŀǊƪǎ 
ŀƴŘ ƳƛŘǘŜǊƳ 
ŜǾŀƭǳŀǝƻƴ ƛƴ 
нлолΦ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭŀƴŘ 
ǇǊŜǇŀǊŀǝƻƴΣ 
ǘǊŀŎǘƻǊǎΣ 
ŎŀǎǎŀǾŀ 
ŎǳǩƴƎǎΣ ŦǳŜƭΣ 
ŀƴŘ ŜȄǘŜƴǎƛƻƴ 
ǎŜǊǾƛŎŜǎΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
hƎǳƴ {ǘŀǘŜ 
{!t½ ŀƴŘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇŀǊǘƴŜǊǎΦ 

hōǎǘŀŎƭŜǎΥ 
[ƛƳƛǘŜŘ ŀŎŎŜǎǎ ǘƻ 
ƭŀƴŘ ƻǊ ŘƛǎǇǳǘŜǎΤ 
[ŀōƻǳǊ ǎƘƻǊǘŀƎŜǎ 
ƻǊ ƭƻǿ ŀŘƻǇǝƻƴ  
 
{ƻƭǳǝƻƴǎΥ 
9ƴƎŀƎŜ 
ǘǊŀŘƛǝƻƴŀƭ 
ƭŜŀŘŜǊǎ ŀƴŘ 
ƭŀƴŘƻǿƴŜǊǎ 
ŜŀǊƭȅΤ ǳǎŜ ŦƻǊƳŀƭ 
ŀƎǊŜŜƳŜƴǘǎ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ƳŜŘƛŀǝƻƴΦ 
 
LƴǘǊƻŘǳŎŜ ǎƘŀǊŜŘ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
ǎŜǊǾƛŎŜǎ ŀƴŘ 
ŎƻƻǇŜǊŀǝǾŜ 
ƭŀōƻǳǊ ǇƻƻƭƛƴƎΦ 

LƴŦƻǊƳ 
ŎƻƳƳǳƴƛǘȅ 
ƭŜŀŘŜǊǎΣ 
ŦŀǊƳŜǊǎΣ ŀƴŘ 
ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘ 
ƻŶŎƛŀƭǎΦ ¦ǎŜ 
ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ǇǊƛƴǘŜŘ 
ōǳƭƭŜǝƴǎ ŦƻǊ 
ǳǇŘŀǘŜǎΦ 

нΦ {ŜŎǳǊŜ ƭŀƴŘ ŦƻǊ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŘŜǾŜƭƻǇ ŀǊŎƘƛǘŜŎǘǳǊŀƭ 
ǇƭŀƴǎΣ ŀƴŘ ǇǊƻŎǳǊŜ 
ƳƻŘŜǊƴ ŎŀǎǎŀǾŀ 
ǇǊƻŎŜǎǎƛƴƎ 

¢ǿƻ όнύ Ŧǳƭƭȅ 
ŦǳƴŎǝƻƴŀƭ 
ŎŀǎǎŀǾŀ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ 
ŜǉǳƛǇǇŜŘ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜΣ 
9ƴƎƛƴŜŜǊǎΣ [ƻŎŀƭ 
DƻǾŜǊƴƳŜƴǘ 
²ƻǊƪǎ 

нлнсςнлнфΣ 
ƛƴŎƭǳŘƛƴƎ 
ŘŜǎƛƎƴΣ 
ŎƻƴǎǘǊǳŎǝƻƴ
Σ ϧ 

/ŀǇƛǘŀƭ 
ƛƴǾŜǎǘƳŜƴǘΣ 
ōǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ 
ǎƪƛƭƭŜŘ ƭŀōƻǳǊΣ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ ŘŜƭŀȅǎ 
ƻǊ Ŏƻǎǘ ƻǾŜǊǊǳƴǎΤ 
tƻƻǊ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŎǳƭǘǳǊŜΦ   

9ƴƎŀƎŜ 
ǎǘŀƪŜƘƻƭŘŜǊǎ 
ǘƘǊƻǳƎƘ ƭŀǳƴŎƘ 
ŜǾŜƴǘǎΣ ǇǊƻƎǊŜǎǎ 
ōǳƭƭŜǝƴǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŜǉǳƛǇƳŜƴǘΦ ¢Ǌŀƛƴ 
ƻǇŜǊŀǘƻǊǎ ŀƴŘ 
ŜǎǘŀōƭƛǎƘ 
ƳŀƴŀƎŜƳŜƴǘ 
ǎȅǎǘŜƳǎ ŦƻǊ 
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅΦ 

ŦƻǊ ƎǊŀǝƴƎΣ 
ŘǊȅƛƴƎΣ 
ƳƛƭƭƛƴƎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎΣ 
ǎŜǊǾƛƴƎ ǘƘŜ 
ŎƭǳǎǘŜǊ ŀƴŘ 
ŀǧǊŀŎǝƴƎ 
ŜȄǘŜǊƴŀƭ 
ōǳȅŜǊǎΦ 

5ŜǇŀǊǘƳŜƴǘΣ 
5ƻƴƻǊ 
!ƎŜƴŎƛŜǎΦ 

ŎƻƳƳƛǎǎƛƻƴƛ
ƴƎΦ 

ŀƴŘ 
ƻǇŜǊŀǝƻƴŀƭ 
ōǳŘƎŜǘΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
{!t½ ŀƴŘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇŀǊǘƴŜǊǎΦ 

 
{ƻƭǳǝƻƴǎΥ !ǇǇƭȅ 
ŦƻǊ ƎǊŀƴǘǎΣ 
ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ ŀƴŘ 
ŜȄǇƭƻǊŜ ǇǳōƭƛŎπ
ǇǊƛǾŀǘŜ 
ǇŀǊǘƴŜǊǎƘƛǇǎΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ 
ǘŜŎƘƴƛŎƛŀƴǎ ŀƴŘ 
ŜǎǘŀōƭƛǎƘ ŀ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŦǳƴŘ ǿƛǘƘ 
ŎƻƴǘǊƛōǳǝƻƴǎ 
ŦǊƻƳ ǳǎŜǊǎΦ 

ŦƻǊǳƳǎΦ YŜŜǇ 
ōǳȅŜǊǎ ŀƴŘ 
ǘǊŀŘŜǊǎ 
ƛƴŦƻǊƳŜŘ ŦƻǊ 
ƳŀǊƪŜǘ 
ǊŜŀŘƛƴŜǎǎΦ 

оΦ hǊƎŀƴƛǎŜ ǘǊŀƛƴƛƴƎ 
ǇǊƻƎǊŀƳƳŜǎ ƻƴ 
ƘȅƎƛŜƴŜΣ ǉǳŀƭƛǘȅ 
ŎƻƴǘǊƻƭΣ ŀƴŘ 
ŀŘǾŀƴŎŜŘ ǇǊƻŎŜǎǎƛƴƎ 
ǘŜŎƘƴƛǉǳŜǎΦ tŀǊǘƴŜǊ 
ǿƛǘƘ ŦƻƻŘ ǎŀŦŜǘȅ 
ŜȄǇŜǊǘǎ ŀƴŘ ŜȄǇƻǊǘ 
Ŏƻƴǎǳƭǘŀƴǘǎ ǘƻ ŀƭƛƎƴ 
ǿƛǘƘ ƛƴǘŜǊƴŀǝƻƴŀƭ 
ǎǘŀƴŘŀǊŘǎΦ 

CŀǊƳŜǊǎ 
ŀƴŘ 
ǇǊƻŎŜǎǎƻǊǎ 
ŜǉǳƛǇǇŜŘ 
ǿƛǘƘ ǘƘŜ 
ǎƪƛƭƭǎ ǘƻ 
ǇǊƻŘǳŎŜ 
ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ 
ǘƘŀǘ ƳŜŜǘ 
Ǝƭƻōŀƭ ŦƻƻŘ 

/ŀǇŀŎƛǘȅ 
.ǳƛƭŘƛƴƎ 
/ƻƳƳƛǧŜŜΣ 
bDhǎΣ CƻƻŘ 
{ŀŦŜǘȅ 9ȄǇŜǊǘǎΣ 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜǎΦ 

нлнрςнлнуΣ 
ǿƛǘƘ 
ǊŜŦǊŜǎƘŜǊ 
ŎƻǳǊǎŜǎ ŀƴŘ 
Ŏƻƴǝƴǳƻǳǎ 
ƭŜŀǊƴƛƴƎ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŜȄǇŜǊǘ 
ŦŀŎƛƭƛǘŀǘƻǊǎΣ 
ŘŜƳƻƴǎǘǊŀǝƻƴ 
ƪƛǘǎΣ ŀƴŘ 
ŎŜǊǝŬŎŀǝƻƴ 
ƎǳƛŘŜǎΦ 

hōǎǘŀŎƭŜǎΥ [ƻǿ 
ƭƛǘŜǊŀŎȅ ƻǊ 
ǘŜŎƘƴƛŎŀƭ 
ƪƴƻǿƭŜŘƎŜΤ 
[ƛƳƛǘŜŘ ŀŎŎŜǎǎ ǘƻ 
ǘǊŀƛƴƛƴƎ ŦŀŎƛƭƛǝŜǎΦ 
 
{ƻƭǳǝƻƴǎΥ ¦ǎŜ 
Ǿƛǎǳŀƭ ŀƛŘǎΣ ƭƻŎŀƭ 
ƭŀƴƎǳŀƎŜ 
ƛƴǎǘǊǳŎǝƻƴΣ ŀƴŘ 

bƻǝŦȅ ŦŀǊƳŜǊǎ 
ŀƴŘ ǇǊƻŎŜǎǎƻǊǎ 
ǘƘǊƻǳƎƘ ŎƭǳǎǘŜǊ 
ƳŜŜǝƴƎǎΣ 
ǇƻǎǘŜǊǎΣ ŀƴŘ 
ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎ
Φ 9ƴƎŀƎŜ ƭƻŎŀƭ 
ƛƴƅǳŜƴŎŜǊǎ ǘƻ 
ǇǊƻƳƻǘŜ 
ǇŀǊǝŎƛǇŀǝƻƴΦ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǎŀŦŜǘȅ ŀƴŘ 
ǉǳŀƭƛǘȅ 
ōŜƴŎƘƳŀǊƪ
ǎΦ 

ǇŜŜǊπǘƻπǇŜŜǊ 
ƳŜƴǘƻǊǎƘƛǇΦ 
 
¦ǎŜ ƳƻōƛƭŜ 
ǘǊŀƛƴƛƴƎ ǳƴƛǘǎ 
ŀƴŘ ŎƻƳƳǳƴƛǘȅ 
ŎŜƴǘǊŜǎΦ 

пΦ /ƻƴŘǳŎǘ D!tǎ 
ǘǊŀƛƴƛƴƎ ƻƴ ƛƳǇǊƻǾŜŘ 
ǾŀǊƛŜǝŜǎΣ ǎƻƛƭ ŦŜǊǝƭƛǘȅ 
ƳŀƴŀƎŜƳŜƴǘΣ ǇǊƻǇŜǊ 
ǎǇŀŎƛƴƎΣ ǇŜǎǘ ŎƻƴǘǊƻƭΣ 
ŀƴŘ ƘŀǊǾŜǎǝƴƎ 
ǘŜŎƘƴƛǉǳŜǎΦ 9ǎǘŀōƭƛǎƘ 
ŘŜƳƻƴǎǘǊŀǝƻƴ Ǉƭƻǘǎ 
ŀƴŘ ŦŀǊƳŜǊ ŬŜƭŘ 
ǎŎƘƻƻƭǎΦ 

¸ƛŜƭŘ 
ƛƴŎǊŜŀǎŜǎ ǘƻ 
пл ǘƻƴǎκƘŀΣ 
ǿƛǘƘ 
ǿƛŘŜǎǇǊŜŀŘ 
ŀŘƻǇǝƻƴ ƻŦ 
D!tǎ ŀŎǊƻǎǎ 
ǘƘŜ ŎƭǳǎǘŜǊΦ 

!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎΣ D!tǎ 
LƳǇƭŜƳŜƴǘŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜΣ [ŜŀŘ 
CŀǊƳŜǊǎΦ 

нлнрςнлну 
ŦƻǊ Ŧǳƭƭ 
ǊƻƭƭƻǳǘΣ ǿƛǘƘ 
ƻƴƎƻƛƴƎ 
ǊŜƛƴŦƻǊŎŜƳŜ
ƴǘΦ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŘŜƳƻ Ǉƭƻǘ 
ƛƴǇǳǘǎΣ 
ǘŜŎƘƴƛŎŀƭ 
ŜȄǇŜǊǘǎΣ ŀƴŘ 
ƳƻƴƛǘƻǊƛƴƎ 
ǘƻƻƭǎΦ 

hōǎǘŀŎƭŜǎΥ 
wŜǎƛǎǘŀƴŎŜ ǘƻ 
ŎƘŀƴƎŜ ƻǊ ƭŀŎƪ ƻŦ 
ƪƴƻǿƭŜŘƎŜΤ 
LƴŎƻƴǎƛǎǘŜƴǘ 
ƛƴǇǳǘ ǎǳǇǇƭȅ  
 
{ƻƭǳǝƻƴǎΥ ¦ǎŜ 
ƭŜŀŘ ŦŀǊƳŜǊǎ ŀǎ 
ŎƘŀƳǇƛƻƴǎΤ ƻũŜǊ 
ƘŀƴŘǎπƻƴ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎΦ 
 
tŀǊǘƴŜǊ ǿƛǘƘ 
ƛƴǇǳǘ ǎǳǇǇƭƛŜǊǎ 
ŀƴŘ ŎǊŜŀǘŜ ōǳƭƪ 
ǇǳǊŎƘŀǎŜ 
ǎȅǎǘŜƳǎ 

bƻǝŦȅ ŦŀǊƳŜǊǎ 
Ǿƛŀ ŎƭǳǎǘŜǊ 
ƳŜŜǝƴƎǎΣ 
ǇƻǎǘŜǊǎ ŀǘ ƛƴǇǳǘ 
ǎƘƻǇǎΣ ŀƴŘ {a{ 
ŀƭŜǊǘǎΦ 9ƴƎŀƎŜ 
ƭƻŎŀƭ ƳŜŘƛŀ ŦƻǊ 
ŀǿŀǊŜƴŜǎǎΦ 
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4.5 Mile 8 Cluster 

4.5.1 Community Profile 

Mile 8 is bordered by Ajebo to the north and Owode to the south while Ofada to the East and 

Mowe and Ibafo to the west. The community cultivates a variety of crops including cassava, 

maize, vegetables, and rice, with cassava being the most dominant due to its adaptability and 

market demand. Farming is largely manual, though there is growing interest in mechanisation 

and agro-processing. Available social amenities present are public Primary & Secondary schools, 

Maternity/Health centres, religious institutions, community halls for meetings, among others. 

4.5.2 Problem/Needs Assessment 

The major challenges span across production, processing, and market access, and are deeply 

rooted in structural, institutional, and socio-economic factors, which are identified are as follows: 

1. Lack of Gaari processing centres: Cassava is processed in small processing units in 

scattered and unhygienic setups. There has been no structured effort to build community-

owned processing centres. Women, who dominate cassava processing, face physical 

strain and lack access to standard processing facilities. This results in low productivity and 

inconsistent product quality. 

2. Absence of warehousing facilities: Farmers and processors are forced to sell their 

products immediately after harvest, often at unfavourable prices due to lack of storage. 

Without storage, producers cannot wait for better market conditions, making them 

vulnerable to price crashes. The absence of warehousing facilities has led to post-harvest 

losses, reduced income, and weakened community resilience against market shocks. 

3. Little or no capital for farming: Most farmers lack collateral, financial literacy, and 

business registration, which prevents them from accessing loans. There is no active 

microfinance presence in the community, and cooperative savings schemes are either 

weak or non-existent. 

4. Lack of farm machinery (e.g., Tractors): Traditional farming persists, leading to low 

productivity and delayed planting cycles. The absence of mechanisation reflects a broader 

lack of institutional support for smallholder farmers. There is limited access to agro-

services in the community and no cooperative-based equipment sharing systems.  
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5. Need to open secondary forest for farming (about 200 ha): Available farmland is limited, 

and expansion is necessary to meet growing agricultural demand. The pressure to open 

secondary forest reflects land scarcity and population growth. However, this also points 

to the absence of a sustainable land-use plan.  

 

Plate 20. Pairwise comparison of identified needs in Mile 8 cluster 

Arising from the identified problems in Mile 8 cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 20. 

The pairwise ranking of needs (Plate 20) shows that opening up of 200 ha of land  is the most 

pressing need followed lack of farm machineries such as tractor, gari processing centre, 

offtakers for gaari, loan facility, limited or no access to fertiliser and herbicides while there was 

no vote for a warehouse. 

4.5.3 Mile 8 Goals and Objectives  

Vision statement 
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To become the leading cassava-producing community in Ogun State, renowned for cultivating 

excellence, producing internationally certified cassava products, and empowering farmers 

through innovation, infrastructure, and inclusive growth. 

Specific objectives to achieve the vision 

1. Expand Cassava Cultivation across the Cluster: Over the next decade, Mile 8 will mobilise 

its farmers to cultivate a minimum of 10 hectares each, scaling total production to meet 

regional and national demand. This expansion will be supported by access to land, 

mechanisation, and farmer incentives, ensuring that cassava farming becomes both 

profitable and sustainable. 

2. Achieve Product Certification and Business Formalisation: To meet national and 

international standards, the cluster will pursue NAFDAC and SON certifications for its 

cassava productsτincluding pupuru, fufu powder, laafun, gaari, and high-quality cassava 

flour (HQCF). Simultaneously, farmer cooperatives and processing units will be registered 

with the Corporate Affairs Commission (CAC), enabling formal business operations and 

access to structured markets. 

3. Build Capacity for High-Quality Cassava Processing: Mile 8 will invest in capacity building 

programmes to train farmers and processors in hygiene, quality control, and modern 

techniques. These trainings will be tailored to meet global standards, ensuring that Mile 

уΩǎ ŎŀǎǎŀǾŀ ǇǊƻŘǳŎǘǎ ŀǊŜ ŎƻƳǇŜǘƛǘƛǾŜ ƛƴ ōƻǘƘ ŘƻƳŜǎǘƛŎ ŀƴŘ ŜȄǇƻǊǘ ƳŀǊƪŜǘǎΦ 

4. Increase Yield through GAPs: To boost productivity from the current 25 tons/ha to 40 

tons/ha, the cluster will implement GAPs such as improved cassava varieties, proper 

spacing, soil fertility management, and timely harvesting. Extension officers and lead 

farmers will facilitate hands-on training and field demonstrations. 

5. Establish Two Standard Cassava Processing Centres: Construction of two modern 

cassava processing centres will be prioritised to handle large volumes of produce and 

reduce post-harvest losses. These centres will be equipped with drying, grating, milling, 

and packaging units, and will serve as hubs for aggregation, processing, and distribution. 

6. Secure Capital through Strategic Partnerships: To finance equipment and infrastructure, 

Mile 8 will partner with financial institutions such as Bank of Agriculture (BOA), FCMB, 



Page 138 of 386 
 

and Keystone Bank. These partnerships will provide access to capital loans, financial 

literacy training, and business advisory services. 

7. Implement Monitoring and Evaluation Systems: A robust monitoring and evaluation 

framework will be established to track progress across land expansion, yield 

improvement, certification, and infrastructure development. Regular data collection and 

reporting will guide decision-making and ensure accountability. 
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4.5.4 Mile 8 Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ aƻōƛƭƛǎŜ 
ŦŀǊƳŜǊǎ 
ǘƘǊƻǳƎƘ 
ǎŜƴǎƛǝǎŀǝƻƴ 
ŎŀƳǇŀƛƎƴǎΣ 
ƭŀƴŘ ŀŎŎŜǎǎ 
ŦŀŎƛƭƛǘŀǝƻƴΣ ŀƴŘ 
ƎǊƻǳǇ ƭŜŀǎƛƴƎ 
ŀǊǊŀƴƎŜƳŜƴǘǎΦ  
 
tǊƻǾƛŘŜ 
ƳŜŎƘŀƴƛǎŜŘ 
ǎǳǇǇƻǊǘ ŦƻǊ 
ƭŀƴŘ ŎƭŜŀǊƛƴƎ 
ŀƴŘ ǇƭŀƴǝƴƎΦ  
 
LƴǘǊƻŘǳŎŜ 
ƛƴŎŜƴǝǾŜǎ ŦƻǊ 
ŦŀǊƳŜǊǎ ǿƘƻ 
ƳŜŜǘ ƻǊ ŜȄŎŜŜŘ 
ǘƘŜ млπƘŜŎǘŀǊŜ 
ǘŀǊƎŜǘΦ 

9ŀŎƘ ŦŀǊƳŜǊ 
ŎǳƭǝǾŀǘŜǎ ŀ 
ƳƛƴƛƳǳƳ ƻŦ мл 
ƘŜŎǘŀǊŜǎ ƻǾŜǊ 
ǘƘŜ ƴŜȄǘ 
ŘŜŎŀŘŜΣ 
ǊŜǎǳƭǝƴƎ ƛƴ ŀ 
ǎƛƎƴƛŬŎŀƴǘ 
ƛƴŎǊŜŀǎŜ ƛƴ ǘƻǘŀƭ 
ŎŀǎǎŀǾŀ 
ŀŎǊŜŀƎŜ ŀƴŘ 
ǇǊƻŘǳŎǝƻƴ 
ǾƻƭǳƳŜΦ 

aƛƭŜ у /ƭǳǎǘŜǊ 
[ŜŀŘŜǊǎƘƛǇΣ 
[ŀƴŘ 9ȄǇŀƴǎƛƻƴ 
/ƻƳƳƛǧŜŜΣ 
CŀǊƳŜǊ 
/ƻƻǇŜǊŀǝǾŜǎΣ 
[ƻŎŀƭ 
!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎΦ 

нлнрςнлорΣ 
ǿƛǘƘ ǇƘŀǎŜŘ 
ŜȄǇŀƴǎƛƻƴ ŀƴŘ 
ŀƴƴǳŀƭ ǇǊƻƎǊŜǎǎ 
ǊŜǾƛŜǿǎΦ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭŀƴŘ 
ǇǊŜǇŀǊŀǝƻƴΣ 
ǘǊŀŎǘƻǊǎΣ ŦǳŜƭΣ 
ƛƳǇǊƻǾŜŘ 
ŎŀǎǎŀǾŀ 
ŎǳǩƴƎǎΣ ŀƴŘ 
ŜȄǘŜƴǎƛƻƴ 
ǎŜǊǾƛŎŜǎΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
hƎǳƴ {ǘŀǘŜ 
{!t½ ŀƴŘ 
bDhǎΦ 

hōǎǘŀŎƭŜǎΥ 
[ƛƳƛǘŜŘ ŀŎŎŜǎǎ ǘƻ 
ƭŀƴŘ ƻǊ ŘƛǎǇǳǘŜǎ 
ƻǾŜǊ ōƻǳƴŘŀǊƛŜǎΤ 
[ƻǿ ŀŘƻǇǝƻƴ 
ŘǳŜ ǘƻ ƭŀōƻǳǊ 
ŎƻƴǎǘǊŀƛƴǘǎΦ   
 
{ƻƭǳǝƻƴǎΥ 
9ƴƎŀƎŜ 
ǘǊŀŘƛǝƻƴŀƭ ǊǳƭŜǊǎ 
ŀƴŘ ƭŀƴŘƻǿƴŜǊǎ 
ŜŀǊƭȅΤ ǳǎŜ ŦƻǊƳŀƭ 
ŀƎǊŜŜƳŜƴǘǎ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ƳŜŘƛŀǝƻƴΦ 
 
LƴǘǊƻŘǳŎŜ ǎƘŀǊŜŘ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
ǎŜǊǾƛŎŜǎ ŀƴŘ 
ƭŀōƻǳǊ ǇƻƻƭƛƴƎ 
ǎȅǎǘŜƳǎΦ 

LƴŦƻǊƳ 
ŎƻƳƳǳƴƛǘȅ 
ƭŜŀŘŜǊǎΣ ŦŀǊƳŜǊǎΣ 
ŀƴŘ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘ 
ƻŶŎƛŀƭǎΦ  
 
¦ǎŜ ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ǇǊƛƴǘŜŘ ōǳƭƭŜǝƴǎ 
ŦƻǊ ǳǇŘŀǘŜǎΦ 

нΦ 9ƴƎŀƎŜ 
ǊŜƎǳƭŀǘƻǊȅ 
Ŏƻƴǎǳƭǘŀƴǘǎ ǘƻ 
ƎǳƛŘŜ ǘƘŜ 
ŎŜǊǝŬŎŀǝƻƴ 

/ŜǊǝŬŜŘ 
ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ ŀƴŘ 
ŦƻǊƳŀƭƭȅ 
ǊŜƎƛǎǘŜǊŜŘ 

/ŜǊǝŬŎŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜΣ 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜǎΣ 
wŜƎǳƭŀǘƻǊȅ 

нлнрςнлнт ŦƻǊ 
ƛƴƛǝŀƭ 
ŎŜǊǝŬŎŀǝƻƴǎ 
ŀƴŘ 
ǊŜƎƛǎǘǊŀǝƻƴǎΣ 

CǳƴŘǎ ŦƻǊ 
ǊŜƎƛǎǘǊŀǝƻƴ 
ŦŜŜǎΣ 
ǇŀŎƪŀƎƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ ƭŀō 

hōǎǘŀŎƭŜǎΥ 
.ǳǊŜŀǳŎǊŀǝŎ 
ŘŜƭŀȅǎ ƻǊ ƭŀŎƪ ƻŦ 
ŀǿŀǊŜƴŜǎǎΤ IƛƎƘ 

bƻǝŦȅ ŦŀǊƳŜǊǎΣ 
ǇǊƻŎŜǎǎƻǊǎΣ ŀƴŘ 
ōǳȅŜǊǎΦ ¦ǎŜ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎΣ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǇǊƻŎŜǎǎ ŦƻǊ 
ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ 
όǇǳǇǳǊǳΣ ŦǳŦǳ 
ǇƻǿŘŜǊΣ ƭŀŀŦǳƴΣ 
ƎŀŀǊƛΣ Iv/CύΦ  
 
CŀŎƛƭƛǘŀǘŜ /!/ 
ǊŜƎƛǎǘǊŀǝƻƴ ŦƻǊ 
ŎƻƻǇŜǊŀǝǾŜǎ 
ŀƴŘ ǇǊƻŎŜǎǎƛƴƎ 
ǳƴƛǘǎΦ /ƻƴŘǳŎǘ 
ǇǊƻŘǳŎǘ ǘŜǎǝƴƎ 
ŀƴŘ ǇŀŎƪŀƎƛƴƎ 
ǳǇƎǊŀŘŜǎ ǘƻ 
ƳŜŜǘ b!C5!/ 
ŀƴŘ {hb 
ǎǘŀƴŘŀǊŘǎΦ 

ŀƎǊƛōǳǎƛƴŜǎǎŜǎΣ 
ŜƴŀōƭƛƴƎ ŀŎŎŜǎǎ 
ǘƻ ŦƻǊƳŀƭ 
ƳŀǊƪŜǘǎ ŀƴŘ 
ŜȄǇƻǊǘ 
ƻǇǇƻǊǘǳƴƛǝŜǎΦ 

/ƻƴǎǳƭǘŀƴǘǎΣ 
.ǳǎƛƴŜǎǎ 
5ŜǾŜƭƻǇƳŜƴǘ 
hŶŎŜǊǎΦ 

ǿƛǘƘ ǊŜƴŜǿŀƭǎ 
ŀƴŘ ŜȄǇŀƴǎƛƻƴǎ 
ƻƴƎƻƛƴƎΦ 

ǘŜǎǝƴƎΣ ŀƴŘ 
ŎƻƴǎǳƭǘŀƴŎȅ 
ǎŜǊǾƛŎŜǎΦ 
¢ŜŎƘƴƛŎŀƭ 
ƎǳƛŘŀƴŎŜ 
ŦǊƻƳ 
b!C5!/Σ 
{hbΣ ŀƴŘ /!/ 
ƻŶŎƛŀƭǎΦ 

Ŏƻǎǘ ƻŦ 
ŎŜǊǝŬŎŀǝƻƴΦ   
 
{ƻƭǳǝƻƴǎΥ !ǎǎƛƎƴ 
ŘŜŘƛŎŀǘŜŘ ƭƛŀƛǎƻƴ 
ƻŶŎŜǊǎ ŀƴŘ 
ŎƻƴŘǳŎǘ ǘǊŀƛƴƛƴƎ 
ƻƴ ŎƻƳǇƭƛŀƴŎŜΦ 
 
tƻƻƭ ǊŜǎƻǳǊŎŜǎ 
ǘƘǊƻǳƎƘ 
ŎƻƻǇŜǊŀǝǾŜǎ ŀƴŘ 
ǎŜŜƪ ŘƻƴƻǊ ƻǊ 
ƎƻǾŜǊƴƳŜƴǘ 
ǎǳǇǇƻǊǘΦ 

ǇǊƛƴǘŜŘ ƎǳƛŘŜǎΣ 
ŀƴŘ ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎ 
ǘƻ ǊŀƛǎŜ 
ŀǿŀǊŜƴŜǎǎΦ 

оΦ {ŜŎǳǊŜ ƭŀƴŘ ŦƻǊ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŘŜǾŜƭƻǇ 
ŀǊŎƘƛǘŜŎǘǳǊŀƭ 
ǇƭŀƴǎΣ ŀƴŘ 
ǇǊƻŎǳǊŜ 
ƳƻŘŜǊƴ 
ǇǊƻŎŜǎǎƛƴƎ 
ŜǉǳƛǇƳŜƴǘΦ 
¢Ǌŀƛƴ ƻǇŜǊŀǘƻǊǎ 

¢ǿƻ όнύ Ŧǳƭƭȅ 
ŦǳƴŎǝƻƴŀƭ 
ŎŀǎǎŀǾŀ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ 
ŜǉǳƛǇǇŜŘ ŦƻǊ 
ŘǊȅƛƴƎΣ ƳƛƭƭƛƴƎΣ 
ƎǊŀǝƴƎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎΣ 
ǎŜǊǾƛƴƎ ǘƘŜ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜΣ 
9ƴƎƛƴŜŜǊǎΣ [ƻŎŀƭ 
DƻǾŜǊƴƳŜƴǘ 
²ƻǊƪǎ 
5ŜǇŀǊǘƳŜƴǘΣ 
5ƻƴƻǊ !ƎŜƴŎƛŜǎΦ 

нлнсςнлнфΣ 
ƛƴŎƭǳŘƛƴƎ 
ŘŜǎƛƎƴΣ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎΦ 

/ŀǇƛǘŀƭ 
ƛƴǾŜǎǘƳŜƴǘΣ 
ōǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ 
ǎƪƛƭƭŜŘ ƭŀōƻǳǊΣ 
ŀƴŘ 
ƻǇŜǊŀǝƻƴŀƭ 
ōǳŘƎŜǘΦ 
¢ŜŎƘƴƛŎŀƭ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ ŘŜƭŀȅǎ 
ƻǊ Ŏƻǎǘ ƻǾŜǊǊǳƴǎΤ 
tƻƻǊ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŎǳƭǘǳǊŜΦ   
 
{ƻƭǳǝƻƴǎΥ !ǇǇƭȅ 
ŦƻǊ ƎǊŀƴǘǎΣ 
ƛƴƛǝŀǘŜ 

9ƴƎŀƎŜ 
ǎǘŀƪŜƘƻƭŘŜǊǎ 
ǘƘǊƻǳƎƘ ƭŀǳƴŎƘ 
ŜǾŜƴǘǎΣ ǇǊƻƎǊŜǎǎ 
ōǳƭƭŜǝƴǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ŦƻǊǳƳǎΦ YŜŜǇ 
ōǳȅŜǊǎ ŀƴŘ 
ǘǊŀŘŜǊǎ 
ƛƴŦƻǊƳŜŘ ŦƻǊ 



Page 141 of 386 
 

{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŀƴŘ ŜǎǘŀōƭƛǎƘ 
ƳŀƴŀƎŜƳŜƴǘ 
ǎȅǎǘŜƳǎ ŦƻǊ 
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
ŀƴŘ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅΦ 

ŎƭǳǎǘŜǊ ŀƴŘ 
ŀǧǊŀŎǝƴƎ 
ŜȄǘŜǊƴŀƭ 
ōǳȅŜǊǎΦ 

ǎǳǇǇƻǊǘ ŦǊƻƳ 
{!t½ ŀƴŘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇŀǊǘƴŜǊǎΦ 

ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ ŀƴŘ 
ŜȄǇƭƻǊŜ ǇǳōƭƛŎπ
ǇǊƛǾŀǘŜ 
ǇŀǊǘƴŜǊǎƘƛǇǎΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ 
ǘŜŎƘƴƛŎƛŀƴǎ ŀƴŘ 
ŜǎǘŀōƭƛǎƘ ŀ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŦǳƴŘ ǿƛǘƘ 
ŎƻƴǘǊƛōǳǝƻƴǎ 
ŦǊƻƳ ǳǎŜǊǎΦ 

ƳŀǊƪŜǘ 
ǊŜŀŘƛƴŜǎǎ. 

 

пΦ /ƻƴŘǳŎǘ D!tǎ 
ǘǊŀƛƴƛƴƎ ƻƴ 
ƛƳǇǊƻǾŜŘ 
ǾŀǊƛŜǝŜǎΣ ǎƻƛƭ 
ŦŜǊǝƭƛǘȅ 
ƳŀƴŀƎŜƳŜƴǘΣ 
ǇǊƻǇŜǊ ǎǇŀŎƛƴƎΣ 
ǇŜǎǘ ŎƻƴǘǊƻƭΣ 
ŀƴŘ ǝƳŜƭȅ 
ƘŀǊǾŜǎǝƴƎΦ 
9ǎǘŀōƭƛǎƘ 
ŘŜƳƻƴǎǘǊŀǝƻƴ 
Ǉƭƻǘǎ ŀƴŘ 
ŦŀǊƳŜǊ ŬŜƭŘ 
ǎŎƘƻƻƭǎΦ 

¸ƛŜƭŘ ƛƴŎǊŜŀǎŜǎ 
ǘƻ пл ǘƻƴǎκƘŀΣ 
ǿƛǘƘ ŀǘ ƭŜŀǎǘ 
ул҈ ƻŦ ŦŀǊƳŜǊǎ 
ŀŘƻǇǝƴƎ D!tǎΦ 

!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎΣ D!tǎ 
LƳǇƭŜƳŜƴǘŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜΣ [ŜŀŘ 
CŀǊƳŜǊǎΦ 

нлнрςнлну ŦƻǊ 
Ŧǳƭƭ ǊƻƭƭƻǳǘΣ ǿƛǘƘ 
ƻƴƎƻƛƴƎ 
ǊŜƛƴŦƻǊŎŜƳŜƴǘΦ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŘŜƳƻ Ǉƭƻǘ 
ƛƴǇǳǘǎΣ 
ǘŜŎƘƴƛŎŀƭ 
ŜȄǇŜǊǘǎΣ ŀƴŘ 
ƳƻƴƛǘƻǊƛƴƎ 
ǘƻƻƭǎΦ 

hōǎǘŀŎƭŜǎΥ 
wŜǎƛǎǘŀƴŎŜ ǘƻ 
ŎƘŀƴƎŜ ƻǊ ƭŀŎƪ ƻŦ 
ƪƴƻǿƭŜŘƎŜΤ 
LƴŎƻƴǎƛǎǘŜƴǘ 
ƛƴǇǳǘ ǎǳǇǇƭȅΦ  
 
{ƻƭǳǝƻƴǎΥ ¦ǎŜ 
ƭŜŀŘ ŦŀǊƳŜǊǎ ŀǎ 
ŎƘŀƳǇƛƻƴǎΤ ƻũŜǊ 
ƘŀƴŘǎπƻƴ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎΦ 
 

bƻǝŦȅ ŦŀǊƳŜǊǎ 
Ǿƛŀ ŎƭǳǎǘŜǊ 
ƳŜŜǝƴƎǎΣ 
ǇƻǎǘŜǊǎ ŀǘ ƛƴǇǳǘ 
ǎƘƻǇǎΣ ŀƴŘ {a{ 
ŀƭŜǊǘǎΦ 9ƴƎŀƎŜ 
ƭƻŎŀƭ ƳŜŘƛŀ ŦƻǊ 
ŀǿŀǊŜƴŜǎǎΦ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

tŀǊǘƴŜǊ ǿƛǘƘ 
ƛƴǇǳǘ ǎǳǇǇƭƛŜǊǎ 
ŀƴŘ ŎǊŜŀǘŜ ōǳƭƪ 
ǇǳǊŎƘŀǎŜ 
ǎȅǎǘŜƳǎΦ 

рΦ 9ƴƎŀƎŜ .h!Σ 
C/a.Σ ŀƴŘ 
YŜȅǎǘƻƴŜ .ŀƴƪ 
ǘƻ ŘŜǎƛƎƴ ƭƻŀƴ 
ǇŀŎƪŀƎŜǎ 
ǘŀƛƭƻǊŜŘ ŦƻǊ 
ŎŀǎǎŀǾŀ 
ŜǉǳƛǇƳŜƴǘ ŀƴŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ  
 
/ƻƴŘǳŎǘ 
ŬƴŀƴŎƛŀƭ 
ƭƛǘŜǊŀŎȅ 
ǿƻǊƪǎƘƻǇǎ ŀƴŘ 
ǎǳǇǇƻǊǘ 
ŦŀǊƳŜǊǎ ƛƴ ƭƻŀƴ 
ŀǇǇƭƛŎŀǝƻƴ 
ǇǊƻŎŜǎǎŜǎΦ 

CŀǊƳŜǊǎ ŀƴŘ 
ŎƻƻǇŜǊŀǝǾŜǎ 
ŀŎŎŜǎǎ ŎŀǇƛǘŀƭ 
ŦƻǊ ŜǉǳƛǇƳŜƴǘΣ 
ǇǊƻŎŜǎǎƛƴƎΣ ŀƴŘ 
ŜȄǇŀƴǎƛƻƴΣ 
ƭŜŀŘƛƴƎ ǘƻ 
ƛƴŎǊŜŀǎŜŘ 
ǇǊƻŘǳŎǝǾƛǘȅ 
ŀƴŘ ƛƴŎƻƳŜΦ 

CƛƴŀƴŎŜ 
aƻōƛƭƛǎŀǝƻƴ 
/ƻƳƳƛǧŜŜΣ 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜǎΣ .ŀƴƪ 
wŜƭŀǝƻƴǎƘƛǇ 
hŶŎŜǊǎΦ 

нлнрςнлолΣ 
ǿƛǘƘ ǇŜǊƛƻŘƛŎ 
ƭƻŀƴ 
ŘƛǎōǳǊǎŜƳŜƴǘǎ 
ŀƴŘ ǊŜǇŀȅƳŜƴǘ 
ƳƻƴƛǘƻǊƛƴƎΦ 

[ƻŀƴ ŎŀǇƛǘŀƭΣ 
ŬƴŀƴŎƛŀƭ 
ƭƛǘŜǊŀŎȅ 
ƳŀǘŜǊƛŀƭǎΣ 
ōŀƴƪ ŀŘǾƛǎƻǊȅ 
ǎŜǊǾƛŎŜǎΦ 

hōǎǘŀŎƭŜǎΥ [ƻǿ 
ŎǊŜŘƛǘǿƻǊǘƘƛƴŜǎǎ 
ƻǊ ŦŜŀǊ ƻŦ ŘŜōǘΤ 
/ƻƳǇƭŜȄ 
ŀǇǇƭƛŎŀǝƻƴ 
ǇǊƻŎŜǎǎŜǎΦ   
 
{ƻƭǳǝƻƴǎΥ ¦ǎŜ 
ƎǊƻǳǇ 
ƎǳŀǊŀƴǘŜŜǎ ŀƴŘ 
ǇƘŀǎŜŘ 
ŘƛǎōǳǊǎŜƳŜƴǘ 
ƳƻŘŜƭǎΤ ōǳƛƭŘ 
ǘǊǳǎǘ ǘƘǊƻǳƎƘ 
ǘǊŀƴǎǇŀǊŜƴŎȅΦ 
 
tǊƻǾƛŘŜ ƘŀƴŘǎπ
ƻƴ ǎǳǇǇƻǊǘ ŀƴŘ 
ǎƛƳǇƭƛŦȅ 
ŘƻŎǳƳŜƴǘŀǝƻƴ 
ǊŜǉǳƛǊŜƳŜƴǘǎ 

LƴŦƻǊƳ ŦŀǊƳŜǊǎΣ 
ŎƻƻǇŜǊŀǝǾŜ 
ƭŜŀŘŜǊǎΣ ŀƴŘ 
ōŀƴƪ 
ǊŜǇǊŜǎŜƴǘŀǝǾŜǎΦ 
¦ǎŜ ŬƴŀƴŎƛŀƭ 
ƭƛǘŜǊŀŎȅ ǎŜǎǎƛƻƴǎΣ 
ƅȅŜǊǎΣ ŀƴŘ ƻƴŜπ
ƻƴπƻƴŜ ŀŘǾƛǎƻǊȅ 
ƳŜŜǝƴƎǎΦ 

сΦ 5ŜǾŜƭƻǇ ŀ 
ŎƻƳƳǳƴƛǘȅπƭŜŘ 

wŜƭƛŀōƭŜ Řŀǘŀ 
ƻƴ ǇǊƻƎǊŜǎǎ 

aƻƴƛǘƻǊƛƴƎ ϧ 
9Ǿŀƭǳŀǝƻƴ 

нлнрςнлорΣ 
ǿƛǘƘ ǉǳŀǊǘŜǊƭȅ 

aƻƴƛǘƻǊƛƴƎ 
ǘƻƻƭǎΣ ƳƻōƛƭŜ 

hōǎǘŀŎƭŜΥ 
LƴŀŎŎǳǊŀǘŜ ƻǊ 

{ƘŀǊŜ ŬƴŘƛƴƎǎ 
ǿƛǘƘ ŦŀǊƳŜǊǎΣ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

aϧ9 
ŦǊŀƳŜǿƻǊƪ 
ǿƛǘƘ ŎƭŜŀǊ 
ƛƴŘƛŎŀǘƻǊǎ ŦƻǊ 
ƭŀƴŘ ŜȄǇŀƴǎƛƻƴΣ 
ȅƛŜƭŘΣ 
ŎŜǊǝŬŎŀǝƻƴΣ 
ŀƴŘ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ  
 
¢Ǌŀƛƴ 
ŜƴǳƳŜǊŀǘƻǊǎ 
ŀƴŘ ǳǎŜ ŘƛƎƛǘŀƭ 
ǘƻƻƭǎ ŦƻǊ Řŀǘŀ 
ŎƻƭƭŜŎǝƻƴ ŀƴŘ 
ǊŜǇƻǊǝƴƎΦ 

ŀƴŘ ƛƳǇŀŎǘΣ 
ŜƴŀōƭƛƴƎ 
ƛƴŦƻǊƳŜŘ 
ŘŜŎƛǎƛƻƴπ
ƳŀƪƛƴƎ ŀƴŘ 
ŀŎŎƻǳƴǘŀōƛƭƛǘȅΦ 

/ƻƳƳƛǧŜŜΣ 
5ŀǘŀ hŶŎŜǊǎΣ 
/ƭǳǎǘŜǊ 
[ŜŀŘŜǊǎƘƛǇΦ 

ǊŜǇƻǊǝƴƎ ŀƴŘ 
ŀƴƴǳŀƭ ǊŜǾƛŜǿǎΦ 

ŘŜǾƛŎŜǎΣ 
ǘǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŀƴŘ ǘŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘΦ 

ƛƴŎƻƳǇƭŜǘŜ ŘŀǘŀΤ 
[ƻǿ 
ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ 
ǊŜǇƻǊǝƴƎΦ   
 
{ƻƭǳǝƻƴǎΥ ¢Ǌŀƛƴ 
ŜƴǳƳŜǊŀǘƻǊǎ 
ǘƘƻǊƻǳƎƘƭȅ ŀƴŘ 
ǳǎŜ ŘƛƎƛǘŀƭ 
ǇƭŀǜƻǊƳǎ ŦƻǊ 
ŎƻƴǎƛǎǘŜƴŎȅΦ 
 
LƴŎŜƴǝǾƛǎŜ 
ŎƻƳǇƭƛŀƴŎŜ ŀƴŘ 
ƛƴǘŜƎǊŀǘŜ aϧ9 
ƛƴǘƻ ǊŜƎǳƭŀǊ 
ŎƭǳǎǘŜǊ ŀŎǝǾƛǝŜǎΦ 

ǎǘŀƪŜƘƻƭŘŜǊǎΣ 
ŀƴŘ ŦǳƴŘŜǊǎΦ ¦ǎŜ 
ŘŀǎƘōƻŀǊŘǎΣ 
ŎƻƳƳǳƴƛǘȅ 
ƳŜŜǝƴƎǎΣ ŀƴŘ 
ƴŜǿǎƭŜǧŜǊǎ ǘƻ 
ŘƛǎǎŜƳƛƴŀǘŜ 
ǊŜǎǳƭǘǎΦ 
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4.6 Odo-Ijesa Cluster 

4.6.1 Community Profile 

Odo-Ijesa is bordered by Ajebo to the north and Owode to the south while Ofada to the East and 

aƻǿŜ ŀƴŘ LōŀŦƻ ǘƻ ǘƘŜ ǿŜǎǘΦ ¢ƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŦŜǊǘƛƭŜ ǎƻƛƭ ŀƴŘ ŦŀǾƻurable climate support the 

cultivation of staple crops such as cassava, maize, rice, and vegetables. Cassava farming is 

especially prominent, with increasing interest in processing it into lafun (cassava flour), fufu, and 

gaari to meet both local consumption and commercial demand. Available social amenities 

present are public Primary & Secondary schools, Maternity/Health centres, religious institutions, 

community hall for meetings, among others. 

4.6.2 Problem/Needs Assessment 

The major challenges span across production, processing, and market access, and are deeply 

rooted in structural, institutional, and socio-economic factors, which are identified are as follows: 

1. No borehole for Cassava processing: Processing cassava requires large volumes of clean 

water, which is unavailable or unreliable in Odo-Ijesa. There is overdependence on 

seasonal streams or shallow wells that are often contaminated or dry up during dry 

seasons. 

2. There is a presence of rivers in the community but the cost of channelling the water to 

individual rice farms is huge, hence the need for solar pumping machines and hoses to 

access water for irrigation of rice farms. 

3. Bad road network: Farm produce cannot be transported efficiently, leading to post-

harvest losses and inflated logistics costs. The poor road condition is a result of long-

standing neglect in rural infrastructure development. The lack of political prioritisation for 

agricultural corridors means that roads connecting farms to markets remain unpaved, 

eroded, and impassable during rainy seasons. This isolates farmers from buyers and 

processing centres. 

4. Little or no capital for farming: Most farmers lack collateral, financial literacy, and 

business registration, which prevents them from accessing loans. There is no active 

microfinance presence in the community, and cooperative savings schemes are either 

weak or non-existent. 
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5. Need to open secondary forest for farming: Available farmland is limited, and expansion 

is necessary to meet growing agricultural demand. The pressure to open secondary forest 

reflects land scarcity and population growth. However, this also points to the absence of 

a sustainable land-use plan.  

 

Plate 21. Pairwise comparison of identified needs in Odo-Ijesa cluster 

Arising from the identified problems in Odo-Ijesa cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 21. 

The pairwise ranking of needs (Plate 21) shows that opening up more land  is the most pressing 

need followed by loan facility, solar pumps, borehole for cassava processing, limited or no 

fertiliser & herbicides, knapsack sprayer while there was no vote for bad road network. 
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4.6.3 Odo-Ijesa Goals and Objectives  

Vision statement 

To become a leading cassava-producing and processing community in Nigeria; recognised for 

expanded cultivation, high-yield farming practices, and internationally certified cassava products 

by empowering farmers, building modern infrastructure, and forging strong market linkages. 

Specific objectives to achieve the vision 

1. Expand Cassava Cultivation: Odo-Ijesa will mobilise its members to cultivate a minimum 

of 5 hectares each over the next decade. This expansion will be supported by access to 

land, mechanisation, and cooperative farming models. The existing cluster farm, currently 

at five (5) acres, will be doubled to 10 acres to serve as a demonstration site and 

aggregation hub for collective production. 

2. Construct a Standard Cassava Processing Centre: To add value to raw cassava and reduce 

post-harvest losses, the cluster will build a modern processing centre equipped with 

grating, drying, milling, and packaging units. This facility will enable the production of 

high-quality cassava products such as fufu powder, laafun, pupuru, and HQCF, aligned 

with both domestic and international standards. 

3. Build Capacity for International-Grade Cassava Products: The cluster will invest in 

training programmes focused on hygiene, quality control, and advanced processing 

techniques. These programmes will empower farmers and processors to produce cassava 

products that meet global food safety benchmarks and are competitive in export markets. 

4. Increase Yield through GAPs: To boost productivity from 28 tons/ha to 40 tons/ha, Odo-

Ijesa will implement GAPs such as improved cassava varieties, proper spacing, soil fertility 

management, and pest control. Training sessions, field demonstrations, and peer-to-peer 

learning will be central to this effort. 

5. Strengthen Cassava Market Linkages: The cluster will actively engage buyers, 

distributors, and retailers to create strong market connections for its cassava products. 

Branding, packaging, and participation in trade fairs will help position Odo-Ijesa as a 

reliable supplier of premium cassava goods. 
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4.6.4 Odo-Ijesa Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ ¢ƘŜ ŎƭǳǎǘŜǊ ǿƛƭƭ 
ƳƻōƛƭƛǎŜ ƳŜƳōŜǊǎ ǘƻ 
ŎǳƭǝǾŀǘŜ ŀ ƳƛƴƛƳǳƳ 
ƻŦ р ƘŜŎǘŀǊŜǎ ŜŀŎƘ 
ǘƘǊƻǳƎƘ ŎƻƻǊŘƛƴŀǘŜŘ 
ƭŀƴŘ ŀŎŎŜǎǎΣ 
ŎƻƻǇŜǊŀǝǾŜ ƭŜŀǎƛƴƎΣ 
ŀƴŘ ƳŜŎƘŀƴƛǎŜŘ 
ǎǳǇǇƻǊǘΦ  
 
¢ƘŜ ŜȄƛǎǝƴƎ ŎƭǳǎǘŜǊ 
ŦŀǊƳΣ ŎǳǊǊŜƴǘƭȅ ŬǾŜ όрύ 
ŀŎǊŜǎΣ ǿƛƭƭ ōŜ 
ŜȄǇŀƴŘŜŘ ǘƻ мл ŀŎǊŜǎ 
ŀƴŘ ǳǎŜŘ ŀǎ ŀ 
ŘŜƳƻƴǎǘǊŀǝƻƴ ǎƛǘŜ ŦƻǊ 
ōŜǎǘ ǇǊŀŎǝŎŜǎΦ 
wŜƎǳƭŀǊ ǎŜƴǎƛǝǎŀǝƻƴ 
ŀƴŘ ǇŜŜǊ ƳŜƴǘƻǊƛƴƎ 
ǿƛƭƭ ŜƴŎƻǳǊŀƎŜ 
ǇŀǊǝŎƛǇŀǝƻƴΦ 

LƴŎǊŜŀǎŜŘ 
ŎŀǎǎŀǾŀ 
ŀŎǊŜŀƎŜ 
ŀŎǊƻǎǎ ǘƘŜ 
ŎƻƳƳǳƴƛǘ
ȅΣ ǿƛǘƘ 
ŜŀŎƘ 
ƳŜƳōŜǊ 
ŎǳƭǝǾŀǝƴƎ 
ŀǘ ƭŜŀǎǘ р 
ƘŜŎǘŀǊŜǎ 
ŀƴŘ ǘƘŜ 
ŎƭǳǎǘŜǊ 
ŦŀǊƳ 
ŘƻǳōƭƛƴƎ ƛƴ 
ǎƛȊŜΦ 

hŘƻπLƧŜǎŀ 
/ƭǳǎǘŜǊ 
[ŜŀŘŜǊǎƘƛǇΣ 
[ŀƴŘ 9ȄǇŀƴǎƛƻƴ 
/ƻƳƳƛǧŜŜΣ 
CŀǊƳŜǊ 
/ƻƻǇŜǊŀǝǾŜǎΣ 
!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎΦ 

нлнрςнлорΣ 
ǿƛǘƘ ŀƴƴǳŀƭ 
ōŜƴŎƘƳŀǊƪǎ 
ŀƴŘ ƳƛŘǘŜǊƳ 
ŜǾŀƭǳŀǝƻƴ ƛƴ 
нлолΦ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭŀƴŘ 
ŎƭŜŀǊƛƴƎΣ 
ǘǊŀŎǘƻǊǎΣ 
ŎŀǎǎŀǾŀ 
ŎǳǩƴƎǎΣ 
ŦǳŜƭΣ ŀƴŘ 
ŜȄǘŜƴǎƛƻƴ 
ǎŜǊǾƛŎŜǎΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ 
ŦǊƻƳ hƎǳƴ 
{ǘŀǘŜ {!t½ 
ŀƴŘ 
ŘŜǾŜƭƻǇƳŜ
ƴǘ ǇŀǊǘƴŜǊǎΦ 

hōǎǘŀŎƭŜǎΥ 
[ƛƳƛǘŜŘ ŀŎŎŜǎǎ ǘƻ 
ƭŀƴŘ ƻǊ ŘƛǎǇǳǘŜǎΤ 
[ŀōƻǳǊ ǎƘƻǊǘŀƎŜǎ 
ƻǊ ƭƻǿ ŀŘƻǇǝƻƴΦ  
 
{ƻƭǳǝƻƴǎΥ 
9ƴƎŀƎŜ 
ǘǊŀŘƛǝƻƴŀƭ 
ƭŜŀŘŜǊǎ ŀƴŘ 
ƭŀƴŘƻǿƴŜǊǎ 
ŜŀǊƭȅΤ ǳǎŜ ŦƻǊƳŀƭ 
ŀƎǊŜŜƳŜƴǘǎ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ƳŜŘƛŀǝƻƴΦ 
 
LƴǘǊƻŘǳŎŜ ǎƘŀǊŜŘ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
ǎŜǊǾƛŎŜǎ ŀƴŘ 
ŎƻƻǇŜǊŀǝǾŜ 
ƭŀōƻǳǊ ǇƻƻƭƛƴƎΦ 

LƴŦƻǊƳ 
ŎƻƳƳǳƴƛǘȅ 
ƭŜŀŘŜǊǎΣ ŦŀǊƳŜǊǎΣ 
ŀƴŘ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘ 
ƻŶŎƛŀƭǎΦ ¦ǎŜ 
ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ǇǊƛƴǘŜŘ ōǳƭƭŜǝƴǎ 
ŦƻǊ ǳǇŘŀǘŜǎΦ 

нΦ [ŀƴŘ ǿƛƭƭ ōŜ ǎŜŎǳǊŜŘ 
ŦƻǊ ŎƻƴǎǘǊǳŎǝƻƴΣ ŀƴŘ 
ŀǊŎƘƛǘŜŎǘǳǊŀƭ Ǉƭŀƴǎ 
ŘŜǾŜƭƻǇŜŘ ƛƴ 
Ŏƻƴǎǳƭǘŀǝƻƴ ǿƛǘƘ 
ŜƴƎƛƴŜŜǊǎΦ ¢ƘŜ ŎŜƴǘǊŜ 

hƴŜ Ŧǳƭƭȅ 
ŦǳƴŎǝƻƴŀƭ 
ŎŀǎǎŀǾŀ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜ 
ǎŜǊǾƛƴƎ ǘƘŜ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜΣ 
[ƻŎŀƭ 
DƻǾŜǊƴƳŜƴǘ 
²ƻǊƪǎ 

нлнсςнлнфΣ 
ƛƴŎƭǳŘƛƴƎ 
ŘŜǎƛƎƴΣ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎΦ 

/ŀǇƛǘŀƭ 
ƛƴǾŜǎǘƳŜƴǘΣ 
ōǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ 
ǎƪƛƭƭŜŘ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ ŘŜƭŀȅǎ ƻǊ 
Ŏƻǎǘ ƻǾŜǊǊǳƴǎΤ 
tƻƻǊ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŎǳƭǘǳǊŜΦ 

9ƴƎŀƎŜ 
ǎǘŀƪŜƘƻƭŘŜǊǎ 
ǘƘǊƻǳƎƘ ƭŀǳƴŎƘ 
ŜǾŜƴǘǎΣ ǇǊƻƎǊŜǎǎ 
ōǳƭƭŜǝƴǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
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{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǿƛƭƭ ōŜ ŜǉǳƛǇǇŜŘ ǿƛǘƘ 
ŎŀǎǎŀǾŀ ƎǊŀǘŜǊǎΣ 
ŘǊȅŜǊǎΣ ƳƛƭƭƛƴƎ 
ƳŀŎƘƛƴŜǎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ ǳƴƛǘǎΦ 
¢ǊŀƛƴƛƴƎ ǿƛƭƭ ōŜ 
ǇǊƻǾƛŘŜŘ ŦƻǊ 
ƻǇŜǊŀǘƻǊǎ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ ǘŜŀƳǎΣ 
ŀƴŘ ŀ ƳŀƴŀƎŜƳŜƴǘ 
ǎǘǊǳŎǘǳǊŜ ǿƛƭƭ ōŜ 
ŜǎǘŀōƭƛǎƘŜŘ ŦƻǊ 
ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ 

ŎƭǳǎǘŜǊΣ 
ǊŜŘǳŎƛƴƎ 
Ǉƻǎǘπ
ƘŀǊǾŜǎǘ 
ƭƻǎǎŜǎ ŀƴŘ 
ŜƴŀōƭƛƴƎ 
ǇǊƻŘǳŎǝƻƴ 
ƻŦ ƘƛƎƘπ
ǉǳŀƭƛǘȅ 
ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎΦ 

5ŜǇŀǊǘƳŜƴǘΣ 
9ƴƎƛƴŜŜǊǎΣ 
5ƻƴƻǊ 
!ƎŜƴŎƛŜǎΦ 

ƭŀōƻǳǊΣ ŀƴŘ 
ƻǇŜǊŀǝƻƴŀƭ 
ōǳŘƎŜǘΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ 
ŦǊƻƳ {!t½ 
ŀƴŘ 
ŘŜǾŜƭƻǇƳŜ
ƴǘ ǇŀǊǘƴŜǊǎΦ 

 
{ƻƭǳǝƻƴǎΥ !ǇǇƭȅ 
ŦƻǊ ƎǊŀƴǘǎΣ ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ ŀƴŘ 
ŜȄǇƭƻǊŜ ǇǳōƭƛŎπ
ǇǊƛǾŀǘŜ 
ǇŀǊǘƴŜǊǎƘƛǇǎΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ 
ǘŜŎƘƴƛŎƛŀƴǎ ŀƴŘ 
ŜǎǘŀōƭƛǎƘ ŀ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŦǳƴŘ ǿƛǘƘ 
ŎƻƴǘǊƛōǳǝƻƴǎ 
ŦǊƻƳ ǳǎŜǊǎΦ 

ŦƻǊǳƳǎΦ YŜŜǇ 
ōǳȅŜǊǎ ŀƴŘ 
ǘǊŀŘŜǊǎ ƛƴŦƻǊƳŜŘ 
ŦƻǊ ƳŀǊƪŜǘ 
ǊŜŀŘƛƴŜǎǎΦ 

оΦ hǊƎŀƴƛǎŜ ǘǊŀƛƴƛƴƎ 
ǇǊƻƎǊŀƳƳŜǎ ƻƴ 
ƘȅƎƛŜƴŜΣ ǉǳŀƭƛǘȅ 
ŎƻƴǘǊƻƭΣ ŀƴŘ ŀŘǾŀƴŎŜŘ 
ǇǊƻŎŜǎǎƛƴƎ 
ǘŜŎƘƴƛǉǳŜǎΦ tŀǊǘƴŜǊ 
ǿƛǘƘ ŦƻƻŘ ǎŀŦŜǘȅ 
ŜȄǇŜǊǘǎ ŀƴŘ ŜȄǇƻǊǘ 
Ŏƻƴǎǳƭǘŀƴǘǎ ǘƻ ŀƭƛƎƴ 
ǿƛǘƘ ƛƴǘŜǊƴŀǝƻƴŀƭ 
ǎǘŀƴŘŀǊŘǎΦ 9ƴŎƻǳǊŀƎŜ 
ǇŀǊǝŎƛǇŀǝƻƴ ŦǊƻƳ 

CŀǊƳŜǊǎ 
ŀƴŘ 
ǇǊƻŎŜǎǎƻǊǎ 
ŜǉǳƛǇǇŜŘ 
ǿƛǘƘ ǘƘŜ 
ǎƪƛƭƭǎ ǘƻ 
ǇǊƻŘǳŎŜ 
ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ 
ǘƘŀǘ ƳŜŜǘ 
Ǝƭƻōŀƭ ŦƻƻŘ 
ǎŀŦŜǘȅ ŀƴŘ 

/ŀǇŀŎƛǘȅ 
.ǳƛƭŘƛƴƎ 
/ƻƳƳƛǧŜŜΣ 
bDhǎΣ CƻƻŘ 
{ŀŦŜǘȅ 9ȄǇŜǊǘǎΣ 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜǎΦ 

нлнрςнлнуΣ 
ǿƛǘƘ ǊŜŦǊŜǎƘŜǊ 
ŎƻǳǊǎŜǎ ŀƴŘ 
Ŏƻƴǝƴǳƻǳǎ 
ƭŜŀǊƴƛƴƎΦ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŜȄǇŜǊǘ 
ŦŀŎƛƭƛǘŀǘƻǊǎΣ 
ŘŜƳƻƴǎǘǊŀǘ
ƛƻƴ ƪƛǘǎΣ ŀƴŘ 
ŎŜǊǝŬŎŀǝƻ
ƴ ƎǳƛŘŜǎΦ 

hōǎǘŀŎƭŜǎΥ [ƻǿ 
ƭƛǘŜǊŀŎȅ ƻǊ 
ǘŜŎƘƴƛŎŀƭ 
ƪƴƻǿƭŜŘƎŜΤ 
[ƛƳƛǘŜŘ ŀŎŎŜǎǎ ǘƻ 
ǘǊŀƛƴƛƴƎ ŦŀŎƛƭƛǝŜǎ  
 
{ƻƭǳǝƻƴǎΥ ¦ǎŜ 
Ǿƛǎǳŀƭ ŀƛŘǎΣ ƭƻŎŀƭ 
ƭŀƴƎǳŀƎŜ 
ƛƴǎǘǊǳŎǝƻƴΣ ŀƴŘ 

bƻǝŦȅ ŦŀǊƳŜǊǎ 
ŀƴŘ ǇǊƻŎŜǎǎƻǊǎ 
ǘƘǊƻǳƎƘ ŎƭǳǎǘŜǊ 
ƳŜŜǝƴƎǎΣ 
ǇƻǎǘŜǊǎΣ ŀƴŘ 
ǊŀŘƛƻ 
ŀƴƴƻǳƴŎŜƳŜƴǘǎΦ 
9ƴƎŀƎŜ ƭƻŎŀƭ 
ƛƴƅǳŜƴŎŜǊǎ ǘƻ 
ǇǊƻƳƻǘŜ 
ǇŀǊǝŎƛǇŀǝƻƴΦ 



Page 149 of 386 
 

{κb !ŎǝǾƛǝŜǎκ{ǘǊŀǘŜƎƛŜǎ 9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ȅƻǳǘƘ ŀƴŘ ǿƻƳŜƴ ǘƻ 
ōǳƛƭŘ ƛƴŎƭǳǎƛǾŜ 
ŎŀǇŀŎƛǘȅΦ 

ǉǳŀƭƛǘȅ 
ōŜƴŎƘƳŀǊƪ
ǎΦ 

ǇŜŜǊπǘƻπǇŜŜǊ 
ƳŜƴǘƻǊǎƘƛǇΦ 
 
¦ǎŜ ƳƻōƛƭŜ 
ǘǊŀƛƴƛƴƎ ǳƴƛǘǎ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ŎŜƴǘǊŜǎΦ 

пΦ /ƻƴŘǳŎǘ D!tǎ ǘǊŀƛƴƛƴƎ 
ƻƴ ƛƳǇǊƻǾŜŘ ǾŀǊƛŜǝŜǎΣ 
ǎƻƛƭ ŦŜǊǝƭƛǘȅ 
ƳŀƴŀƎŜƳŜƴǘΣ ǇǊƻǇŜǊ 
ǎǇŀŎƛƴƎΣ ǇŜǎǘ ŎƻƴǘǊƻƭΣ 
ŀƴŘ ƘŀǊǾŜǎǝƴƎ 
ǘŜŎƘƴƛǉǳŜǎΦ 9ǎǘŀōƭƛǎƘ 
ŘŜƳƻƴǎǘǊŀǝƻƴ Ǉƭƻǘǎ 
ŀƴŘ ŦŀǊƳŜǊ ŬŜƭŘ 
ǎŎƘƻƻƭǎ ǘƻ ǊŜƛƴŦƻǊŎŜ 
ƭŜŀǊƴƛƴƎΦ 

¸ƛŜƭŘ 
ƛƴŎǊŜŀǎŜǎ 
ǘƻ пл 
ǘƻƴǎκƘŀΣ 
ǿƛǘƘ 
ǿƛŘŜǎǇǊŜŀ
Ř ŀŘƻǇǝƻƴ 
ƻŦ D!tǎ 
ŀŎǊƻǎǎ ǘƘŜ 
ŎƭǳǎǘŜǊΦ 

!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎΣ D!tǎ 
LƳǇƭŜƳŜƴǘŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜΣ [ŜŀŘ 
CŀǊƳŜǊǎΦ 

нлнрςнлну ŦƻǊ 
Ŧǳƭƭ ǊƻƭƭƻǳǘΣ 
ǿƛǘƘ ƻƴƎƻƛƴƎ 
ǊŜƛƴŦƻǊŎŜƳŜƴǘΦ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŘŜƳƻ Ǉƭƻǘ 
ƛƴǇǳǘǎΣ 
ǘŜŎƘƴƛŎŀƭ 
ŜȄǇŜǊǘǎΣ 
ŀƴŘ 
ƳƻƴƛǘƻǊƛƴƎ 
ǘƻƻƭǎΦ 

hōǎǘŀŎƭŜǎΥ 
wŜǎƛǎǘŀƴŎŜ ǘƻ 
ŎƘŀƴƎŜ ƻǊ ƭŀŎƪ ƻŦ 
ƪƴƻǿƭŜŘƎŜΤ 
LƴŎƻƴǎƛǎǘŜƴǘ 
ƛƴǇǳǘ ǎǳǇǇƭȅΦ  
 
{ƻƭǳǝƻƴǎΥ ¦ǎŜ 
ƭŜŀŘ ŦŀǊƳŜǊǎ ŀǎ 
ŎƘŀƳǇƛƻƴǎΤ ƻũŜǊ 
ƘŀƴŘǎπƻƴ ǘǊŀƛƴƛƴƎ 
ŀƴŘ ǎǳŎŎŜǎǎ 
ǎǘƻǊƛŜǎΦ 
 
tŀǊǘƴŜǊ ǿƛǘƘ 
ƛƴǇǳǘ ǎǳǇǇƭƛŜǊǎ 
ŀƴŘ ŎǊŜŀǘŜ ōǳƭƪ 
ǇǳǊŎƘŀǎŜ 
ǎȅǎǘŜƳǎΦ 

bƻǝŦȅ ŦŀǊƳŜǊǎ 
Ǿƛŀ ŎƭǳǎǘŜǊ 
ƳŜŜǝƴƎǎΣ 
ǇƻǎǘŜǊǎ ŀǘ ƛƴǇǳǘ 
ǎƘƻǇǎΣ ŀƴŘ {a{ 
ŀƭŜǊǘǎΦ 9ƴƎŀƎŜ 
ƭƻŎŀƭ ƳŜŘƛŀ ŦƻǊ 
ŀǿŀǊŜƴŜǎǎΦ 
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4.7 Fodoko Cluster 

4.7.1 Community Profile 

Fodoko is bordered by Ajebo to the north and Owode to the south while Ofada to the East and 

Mowe and Ibafo to the west. The community is particularly known for its cassava cultivation, 

which supports the production of gaari, fufu, and other staple foods. Most households engage in 

smallholder farming, relying on traditional methods passed down through generations. In 

addition to cassava, farmers grow maize, vegetables, and plantain, and there is increasing 

interest in poultry and fish farming. Available social amenities present are public Primary & 

Secondary schools, Maternity/Health centres, religious institutions, community hall for meetings, 

among others. 

4.7.2 Problem/Needs Assessment 

The major challenges span across production, processing, and market access, and are deeply 

rooted in structural, institutional, and socio-economic factors, which are identified are as follows: 

1. Lack of Gaari processing centres: Cassava is processed in small processing units in 

scattered and unhygienic setups. There has been no structured effort to build community-

owned processing centres. Women, who dominate cassava processing, face physical 

strain and lack access to standard processing facilities. This results in low productivity and 

inconsistent product quality. 

2. Lack of Farm Machinery (e.g., Tractors): Traditional farming persists, leading to low 

productivity and delayed planting cycles. The absence of mechanisation reflects a broader 

lack of institutional support for smallholder farmers. There is limited access to agro-

services in the community and no cooperative-based equipment sharing systems.  

3. No borehole for Cassava processing: Processing cassava requires large volumes of clean 

water, which is unavailable or unreliable in Fodoko. There is overdependence on seasonal 

streams or shallow wells that are often contaminated or dry up during dry seasons. 

4. Bad Road Network: Farm produce cannot be transported efficiently, leading to post-

harvest losses and inflated logistics costs. The poor road condition is a result of long-

standing neglect in rural infrastructure development. The lack of political prioritisation for 

agricultural corridors means that roads connecting farms to markets remain unpaved, 
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eroded, and impassable during rainy seasons. This isolates farmers from buyers and 

processing centres. 

5. No Farm Tricycle for Produce Transportation: Farmers struggle to move harvested 

produce from farms to markets, leading to delays and post-harvest losses. Transport 

challenges are rooted in both infrastructure and affordability. The cooperative structure 

is either weak or underfunded, preventing shared investment in logistics. Poor road 

conditions make transport more costly and risky. 

6. Absence of reliable offtakers: Farmers struggle to sell their rice and cassava at fair prices 

due to lack of committed buyers. There is no structured engagement with processors or 

institutional buyers. 

 

Plate 22. Pairwise comparison of identified needs in Fodoko cluster 

Arising from the identified problems in Fodoko cluster, the pairwise comparison for community 

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 22. 

The pairwise ranking of needs (Plate 22) shows that poor road network is the most pressing need 

followed by market linkage/offtaker for cassava, gaari processing centre, farm tricycle trailer, 

tractor, borehole for irrigation, limited or no access to fertiliser while motorised spraying pump 

was ranked eighth. 

4.7.3 Fodoko Goals and Objectives  

Vision statement 
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To position Fodoko as a thriving agricultural hub; renowned for large-scale cassava and rice 

cultivation, certified high-quality cassava products, and farmer-led market control by expanding 

farmland, building modern processing infrastructure, and empowering producers through 

training, cooperative strength, and direct market access. 

Specific objectives to achieve the vision 

1. Expand Cassava and Rice Cultivation: Fodoko will systematically increase cassava 

farmland through coordinated land access and farmer mobilisation, with each member 

cultivating at least 5 hectares. In parallel, the joint rice farm will be scaled from 3 acres to 

30 acres, supported by improved varieties and mechanised farming. This expansion will 

boost food production, income, and community resilience. 

2. Construct Two Standard Cassava Processing Centres: To reduce post-harvest losses and 

add value to raw cassava, the cluster will build two modern processing centres equipped 

with grating, drying, milling, and packaging units. These centres will produce cassava flour 

and gaari that meet NAFDAC and SON certification standards, enabling access to formal 

and export markets. 

3. 9ǎǘŀōƭƛǎƘ ŀ CŀǊƳŜǊǎΩ aŀǊƪŜǘ ŦƻǊ !ƎǊƛŎǳƭǘǳǊŀƭ tǊƻŘǳŎŜ: Fodoko will develop a dedicated 

ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘ ǿƘere only agricultural produce is sold. This market will empower 

farmers to set fair prices, bypass exploitative middlemen, and connect directly with 

cassava offtakers and bulk buyers. It will also serve as a platform for showcasing certified 

products and building brand identity. 

4. Build Capacity for Certified Cassava Product Development: The cluster will invest in 

training programmes focused on hygiene, quality control, and advanced processing 

techniques. These programmes will prepare farmers and processors to meet NAFDAC and 

SON standards and guide them through CAC registration for formal business operations. 

5. Increase Cassava Yield through GAPs: To raise productivity from 28 tons/ha to 40 

tons/ha, Fodoko will implement GAPs such as improved cassava varieties, proper spacing, 

soil fertility management, and pest control. Training sessions, demonstration plots, and 

peer-to-peer learning will ensure widespread adoption and measurable impact. 

 



Page 153 of 386 
 

4.7.4 Fodoko Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ CƻŘƻƪƻ ǿƛƭƭ 
ƳƻōƛƭƛǎŜ ŦŀǊƳŜǊǎ 
ǘƻ ǎŎŀƭŜ ǳǇ ŎŀǎǎŀǾŀ 
ŎǳƭǝǾŀǝƻƴΣ 
ǘŀǊƎŜǝƴƎ ŀǘ ƭŜŀǎǘ р 
ƘŜŎǘŀǊŜǎ ǇŜǊ 
ƳŜƳōŜǊΦ 
{ƛƳǳƭǘŀƴŜƻǳǎƭȅΣ 
ǘƘŜ Ƨƻƛƴǘ ǊƛŎŜ ŦŀǊƳ 
ǿƛƭƭ ōŜ ŜȄǇŀƴŘŜŘ 
ŦǊƻƳ о ŀŎǊŜǎ ǘƻ ол 
ŀŎǊŜǎ ǘƘǊƻǳƎƘ 
ŎƻƻǊŘƛƴŀǘŜŘ ƭŀƴŘ 
ŀŎŎŜǎǎΣ 
ƳŜŎƘŀƴƛǎŜŘ 
ŦŀǊƳƛƴƎΣ ŀƴŘ 
ƛƳǇǊƻǾŜŘ ǎŜŜŘ 
ǾŀǊƛŜǝŜǎΦ ! ƭŀƴŘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ŎƻƳƳƛǧŜŜ ǿƛƭƭ ōŜ 
ŦƻǊƳŜŘ ǘƻ ƭƛŀƛǎŜ 
ǿƛǘƘ ƭƻŎŀƭ 
ŀǳǘƘƻǊƛǝŜǎ ŀƴŘ 
ƳŀƴŀƎŜ ƭŀƴŘ 
ŀŎǉǳƛǎƛǝƻƴ ŀƴŘ 
ŀƭƭƻŎŀǝƻƴΦ 

{ƛƎƴƛŬŎŀƴǘ 
ƛƴŎǊŜŀǎŜ ƛƴ 
ŎŀǎǎŀǾŀ ŀƴŘ 
ǊƛŎŜ ŀŎǊŜŀƎŜΣ 
ǿƛǘƘ ƘƛƎƘŜǊ 
ǇǊƻŘǳŎǝǾƛǘȅ 
ŀƴŘ ōǊƻŀŘŜǊ 
ŦŀǊƳŜǊ 
ǇŀǊǝŎƛǇŀǝƻƴΦ 

/ƭǳǎǘŜǊ 
[ŜŀŘŜǊǎƘƛǇ 
¢ŜŀƳΣ [ŀƴŘ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜΣ 
CŀǊƳŜǊ 
/ƻƻǇŜǊŀǝǾŜǎΣ 
!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎΦ 

нлнрςнлорΣ 
ǿƛǘƘ ǇƘŀǎŜŘ 
ŜȄǇŀƴǎƛƻƴ ŀƴŘ 
ŀƴƴǳŀƭ 
ǇǊƻƎǊŜǎǎ 
ǊŜǾƛŜǿǎΦ 

CǳƴŘƛƴƎ ŦƻǊ 
ƭŀƴŘ 
ŎƭŜŀǊƛƴƎΣ 
ǘǊŀŎǘƻǊǎΣ 
ƛƳǇǊƻǾŜŘ 
ŎŀǎǎŀǾŀ ŀƴŘ 
ǊƛŎŜ ǾŀǊƛŜǝŜǎΣ 
ŦǳŜƭΣ ŀƴŘ 
ŜȄǘŜƴǎƛƻƴ 
ǎŜǊǾƛŎŜǎΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
hƎǳƴ {ǘŀǘŜ 
{!t½ ŀƴŘ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
bDhǎΦ 

hōǎǘŀŎƭŜǎΥ 
[ƛƳƛǘŜŘ ŀŎŎŜǎǎ ǘƻ 
ŎƻƴǝƎǳƻǳǎ ƭŀƴŘ 
ƻǊ ŘƛǎǇǳǘŜǎΤ [ƻǿ 
ŀŘƻǇǝƻƴ ŘǳŜ ǘƻ 
ƭŀōƻǳǊ ƻǊ Ŏƻǎǘ 
ŎƻƴǎǘǊŀƛƴǘǎΦ 
 
{ƻƭǳǝƻƴǎΥ 9ŀǊƭȅ 
ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ 
ŎƻƳƳǳƴƛǘȅ 
ƭŜŀŘŜǊǎ ŀƴŘ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΤ ǳǎŜ 
ŦƻǊƳŀƭ 
ŀƎǊŜŜƳŜƴǘǎ ŀƴŘ 
ƳŜŘƛŀǝƻƴΦ 
 
LƴǘǊƻŘǳŎŜ ǎƘŀǊŜŘ 
ƳŜŎƘŀƴƛǎŀǝƻƴ 
ǎŜǊǾƛŎŜǎ ŀƴŘ 
ŎƻƻǇŜǊŀǝǾŜ ƛƴǇǳǘ 
ǎŎƘŜƳŜǎΦ 

LƴŦƻǊƳ ŦŀǊƳŜǊǎΣ 
ǘǊŀŘƛǝƻƴŀƭ 
ǊǳƭŜǊǎΣ ŀƴŘ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘ 
ƻŶŎƛŀƭǎΦ ¦ǎŜ 
ǘƻǿƴ Ƙŀƭƭ 
ƳŜŜǝƴƎǎΣ 
²Ƙŀǘǎ!ǇǇ 
ōǊƻŀŘŎŀǎǘǎΣ ŀƴŘ 
ǇǊƛƴǘŜŘ 
ōǳƭƭŜǝƴǎ ŦƻǊ 
ǳǇŘŀǘŜǎΦ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

нΦ ¢ƘŜ ŎƭǳǎǘŜǊ ǿƛƭƭ 
ƛŘŜƴǝŦȅ ŀƴŘ 
ǎŜŎǳǊŜ ŀ ŎŜƴǘǊŀƭ 
ƭƻŎŀǝƻƴ ŦƻǊ ǘƘŜ 
ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘΣ 
ŘŜǾŜƭƻǇ ōŀǎƛŎ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
όǎǘŀƭƭǎΣ ǎƛƎƴŀƎŜΣ 
ǿŜƛƎƘƛƴƎ ǎǘŀǝƻƴǎύΣ 
ŀƴŘ ŎǊŜŀǘŜ ŀ 
ƎƻǾŜǊƴŀƴŎŜ 
ǎǘǊǳŎǘǳǊŜ ǘƻ 
ƳŀƴŀƎŜ 
ƻǇŜǊŀǝƻƴǎΦ ¢ƘŜ 
ƳŀǊƪŜǘ ǿƛƭƭ ōŜ 
ŜȄŎƭǳǎƛǾŜ ǘƻ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ǇǊƻŘǳŎŜΣ ŀƭƭƻǿƛƴƎ 
ŦŀǊƳŜǊǎ ǘƻ ǎŜƭƭ 
ŘƛǊŜŎǘƭȅ ŀƴŘ ǎŜǘ 
ǇǊƛŎŜǎ ŎƻƭƭŜŎǝǾŜƭȅΦ 

! ŦǳƴŎǝƻƴŀƭ 
ŦŀǊƳŜǊǎΩ 
ƳŀǊƪŜǘ ǘƘŀǘ 
ŜƳǇƻǿŜǊǎ 
ǇǊƻŘǳŎŜǊǎ ǘƻ 
ŎƻƴǘǊƻƭ 
ǇǊƛŎƛƴƎ ŀƴŘ 
ŎƻƴƴŜŎǘ 
ŘƛǊŜŎǘƭȅ ǿƛǘƘ 
ŎƻƴǎǳƳŜǊǎ 
ŀƴŘ ōǳƭƪ 
ōǳȅŜǊǎΦ 

aŀǊƪŜǘ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜΣ 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜǎΣ 
[ƻŎŀƭ 
DƻǾŜǊƴƳŜƴǘ 
¢ǊŀŘŜ hŶŎŜΦ 

нлнсςнлну ŦƻǊ 
ǎŜǘǳǇ ŀƴŘ 
ƭŀǳƴŎƘΣ ǿƛǘƘ 
ƻƴƎƻƛƴƎ 
ƳŀƴŀƎŜƳŜƴǘ 
ŀƴŘ ŜȄǇŀƴǎƛƻƴΦ 

/ŀǇƛǘŀƭ ŦƻǊ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ǎƛƎƴŀƎŜΣ 
ƭƻƎƛǎǝŎǎΣ ŀƴŘ 
ƳŀǊƪŜǘ 
ǇǊƻƳƻǝƻƴΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ǘǊŀŘŜ 
Ŏƻƴǎǳƭǘŀƴǘǎ 
ŀƴŘ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΦ 

hōǎǘŀŎƭŜǎΥ [ƻǿ 
ƛƴƛǝŀƭ ǘǳǊƴƻǳǘ ƻǊ 
ōǳȅŜǊ 
ŜƴƎŀƎŜƳŜƴǘΤ tƻƻǊ 
ŎƻƻǊŘƛƴŀǝƻƴ 
ŀƳƻƴƎ ǎŜƭƭŜǊǎΦ 
 
{ƻƭǳǝƻƴǎΥ [ŀǳƴŎƘ 
ǿƛǘƘ ǇǊƻƳƻǝƻƴŀƭ 
ŜǾŜƴǘǎ ŀƴŘ ōǳȅŜǊ 
ƛƴŎŜƴǝǾŜǎΤ ǳǎŜ 
ŎƻƻǇŜǊŀǝǾŜ 
ōǊŀƴŘƛƴƎ ǘƻ 
ŀǧǊŀŎǘ ŀǧŜƴǝƻƴΦ 
 
5ŜǾŜƭƻǇ ŎƭŜŀǊ 
ƳŀǊƪŜǘ ǊǳƭŜǎ ŀƴŘ 
ŀǎǎƛƎƴ ŀ ƳŀǊƪŜǘ 
ƳŀƴŀƎŜǊ ǘƻ 
ŜƴŦƻǊŎŜ 
ǎǘŀƴŘŀǊŘǎΦ 

9ƴƎŀƎŜ ŦŀǊƳŜǊǎΣ 
ōǳȅŜǊǎΣ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ƳŜƳōŜǊǎ 
ǘƘǊƻǳƎƘ ƅȅŜǊǎ 
ŀƴŘ ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎΦ ¦ǎŜ 
ǎƻŎƛŀƭ ƳŜŘƛŀ ǘƻ 
ǇǊƻƳƻǘŜ 
ƳŀǊƪŜǘ Řŀȅǎ ŀƴŘ 
ǇǊƻŘǳŎǘ 
ŀǾŀƛƭŀōƛƭƛǘȅΦ 

оΦ [ŀƴŘ ǿƛƭƭ ōŜ 
ŀƭƭƻŎŀǘŜŘ ŦƻǊ 
ŎƻƴǎǘǊǳŎǝƻƴΣ ŀƴŘ 
ŀǊŎƘƛǘŜŎǘǳǊŀƭ Ǉƭŀƴǎ 
ŘŜǾŜƭƻǇŜŘ ƛƴ 
ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ 
ŜƴƎƛƴŜŜǊǎΦ ¢ƘŜ 

¢ǿƻ Ŧǳƭƭȅ 
ƻǇŜǊŀǝƻƴŀƭ 
ŎŀǎǎŀǾŀ 
ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ 
ǇǊƻŘǳŎƛƴƎ 
ƘƛƎƘπǉǳŀƭƛǘȅ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜΣ 
[ƻŎŀƭ 
DƻǾŜǊƴƳŜƴǘ 
²ƻǊƪǎ 
5ŜǇŀǊǘƳŜƴǘΣ 

нлнсςнлолΣ 
ƛƴŎƭǳŘƛƴƎ 
ŘŜǎƛƎƴΣ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŜǉǳƛǇƳŜƴǘ 
ƛƴǎǘŀƭƭŀǝƻƴΣ 

/ŀǇƛǘŀƭ 
ƛƴǾŜǎǘƳŜƴǘΣ 
ōǳƛƭŘƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ 
ǎƪƛƭƭŜŘ 
ƭŀōƻǳǊΣ ŀƴŘ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ ǎƘƻǊǜŀƭƭǎ 
ƻǊ ŎƻƴǎǘǊǳŎǝƻƴ 
ŘŜƭŀȅǎΤ tƻƻǊ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŎǳƭǘǳǊŜΦ 
 

9ƴƎŀƎŜ 
ǎǘŀƪŜƘƻƭŘŜǊǎ 
ǘƘǊƻǳƎƘ ƭŀǳƴŎƘ 
ŜǾŜƴǘǎΣ ǇǊƻƎǊŜǎǎ 
ōǳƭƭŜǝƴǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ŦƻǊǳƳǎΦ  
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŎŜƴǘǊŜǎ ǿƛƭƭ ōŜ 
ŜǉǳƛǇǇŜŘ ǿƛǘƘ 
ŎŀǎǎŀǾŀ ƎǊŀǘŜǊǎΣ 
ŘǊȅŜǊǎΣ ƳƛƭƭƛƴƎ 
ƳŀŎƘƛƴŜǎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ ǳƴƛǘǎΦ  
 
hǇŜǊŀǘƻǊǎ ǿƛƭƭ ōŜ 
ǘǊŀƛƴŜŘΣ ŀƴŘ ŀ 
ƳŀƴŀƎŜƳŜƴǘ 
ŎƻƳƳƛǧŜŜ ǿƛƭƭ 
ƻǾŜǊǎŜŜ 
ƻǇŜǊŀǝƻƴǎ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜΦ 

ŎŀǎǎŀǾŀ ƅƻǳǊ 
ŀƴŘ ƎŀŀǊƛΣ 
ŀƭƛƎƴŜŘ ǿƛǘƘ 
b!C5!/ ŀƴŘ 
{hb 
ǎǘŀƴŘŀǊŘǎΦ 

9ƴƎƛƴŜŜǊǎΣ 
5ƻƴƻǊ 
!ƎŜƴŎƛŜǎΦ 

ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎΦ 

ƻǇŜǊŀǝƻƴŀƭ 
ōǳŘƎŜǘΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
{!t½ ŀƴŘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇŀǊǘƴŜǊǎΦ 

{ƻƭǳǝƻƴǎΥ !ǇǇƭȅ 
ŦƻǊ ƎǊŀƴǘǎΣ ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ ŀƴŘ 
ŜȄǇƭƻǊŜ ǇǳōƭƛŎπ
ǇǊƛǾŀǘŜ 
ǇŀǊǘƴŜǊǎƘƛǇǎΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ 
ǘŜŎƘƴƛŎƛŀƴǎ ŀƴŘ 
ŜǎǘŀōƭƛǎƘ ŀ 
ƳŀƛƴǘŜƴŀƴŎŜ ŦǳƴŘ 
ǎǳǇǇƻǊǘŜŘ ōȅ 
ǇǊƻŎŜǎǎƛƴƎ ŦŜŜǎΦ 

 
YŜŜǇ ōǳȅŜǊǎ 
ŀƴŘ ǘǊŀŘŜǊǎ 
ƛƴŦƻǊƳŜŘ ŦƻǊ 
ƳŀǊƪŜǘ 
ǊŜŀŘƛƴŜǎǎΦ 

пΦ hǊƎŀƴƛǎŜ ǘǊŀƛƴƛƴƎ 
ǎŜǎǎƛƻƴǎ ƻƴ 
ƘȅƎƛŜƴŜΣ ǉǳŀƭƛǘȅ 
ŎƻƴǘǊƻƭΣ ŀƴŘ 
ŀŘǾŀƴŎŜŘ 
ǇǊƻŎŜǎǎƛƴƎ 
ǘŜŎƘƴƛǉǳŜǎΦ  
 
tŀǊǘƴŜǊ ǿƛǘƘ ŦƻƻŘ 
ǎŀŦŜǘȅ ŜȄǇŜǊǘǎ ǘƻ 
ƎǳƛŘŜ ǘƘŜ 
ŎŜǊǝŬŎŀǝƻƴ 
ǇǊƻŎŜǎǎ ŦƻǊ 
ŎŀǎǎŀǾŀ ƅƻǳǊ ŀƴŘ 

/ŜǊǝŬŜŘ 
ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ ŀƴŘ 
ŀ ŦƻǊƳŀƭƛǎŜŘ 
ōǳǎƛƴŜǎǎ 
ǎǘǊǳŎǘǳǊŜ 
ǘƘŀǘ 
ŜƴƘŀƴŎŜǎ 
ŎǊŜŘƛōƛƭƛǘȅ 
ŀƴŘ ƳŀǊƪŜǘ 
ŀŎŎŜǎǎΦ 

/ŀǇŀŎƛǘȅ 
.ǳƛƭŘƛƴƎ 
/ƻƳƳƛǧŜŜΣ 
CƻƻŘ {ŀŦŜǘȅ 
/ƻƴǎǳƭǘŀƴǘǎΣ 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜǎΣ /!/ 
[ƛŀƛǎƻƴ ¢ŜŀƳΦ 

нлнрςнлну ŦƻǊ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ŎŜǊǝŬŎŀǝƻƴΣ 
ǿƛǘƘ ƻƴƎƻƛƴƎ 
ǇǊƻŘǳŎǘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ŀƴŘ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎǘǊŜƴƎǘƘŜƴƛƴƎΦ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŜȄǇŜǊǘ 
ŦŀŎƛƭƛǘŀǘƻǊǎΣ 
ŎŜǊǝŬŎŀǝƻƴ 
ŦŜŜǎΣ 
ǇŀŎƪŀƎƛƴƎ 
ǳǇƎǊŀŘŜǎΣ 
ŀƴŘ ƭŜƎŀƭ 
ǎǳǇǇƻǊǘ ŦƻǊ 
/!/ 
ǊŜƎƛǎǘǊŀǝƻƴΦ 

hōǎǘŀŎƭŜǎΥ IƛƎƘ 
Ŏƻǎǘ ƻŦ 
ŎŜǊǝŬŎŀǝƻƴ ŀƴŘ 
ǊŜƎƛǎǘǊŀǝƻƴΤ 
[ƛƳƛǘŜŘ 
ŀǿŀǊŜƴŜǎǎ ƻŦ 
ǊŜƎǳƭŀǘƻǊȅ 
ǊŜǉǳƛǊŜƳŜƴǘǎΦ  
 
{ƻƭǳǝƻƴǎΥ tƻƻƭ 
ǊŜǎƻǳǊŎŜǎ ǘƘǊƻǳƎƘ 
ǘƘŜ ŎƻƻǇŜǊŀǝǾŜ 
ŀƴŘ ǎŜŜƪ ŘƻƴƻǊ ƻǊ 

bƻǝŦȅ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ǇǊƻŎŜǎǎƻǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ 
ōƻŘƛŜǎΦ  
 
¦ǎŜ ǇǊƛƴǘŜŘ 
ƎǳƛŘŜǎΣ ŎƭǳǎǘŜǊ 
ƳŜŜǝƴƎǎΣ ŀƴŘ 
ƭƻŎŀƭ ƳŜŘƛŀ ǘƻ 
ǇǊƻƳƻǘŜ 
ŀǿŀǊŜƴŜǎǎ ŀƴŘ 
ŎƻƳǇƭƛŀƴŎŜΦ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ƎŀŀǊƛΦ CŀŎƛƭƛǘŀǘŜ 
/!/ ǊŜƎƛǎǘǊŀǝƻƴ 
ŦƻǊ ŎƻƻǇŜǊŀǝǾŜǎ 
ŀƴŘ ƛƴŘƛǾƛŘǳŀƭ 
ŀƎǊƛōǳǎƛƴŜǎǎŜǎΦ 

ƎƻǾŜǊƴƳŜƴǘ 
ǎǳǇǇƻǊǘΦ 
 
/ƻƴŘǳŎǘ 
ǎŜƴǎƛǝǎŀǝƻƴ 
ǿƻǊƪǎƘƻǇǎ ŀƴŘ 
ǇǊƻǾƛŘŜ ǎǘŜǇπōȅπ
ǎǘŜǇ ƎǳƛŘŀƴŎŜΦ 

рΦ /ƻƴŘǳŎǘ D!tǎ 
ǘǊŀƛƴƛƴƎ ƻƴ 
ƛƳǇǊƻǾŜŘ 
ǾŀǊƛŜǝŜǎΣ ǎƻƛƭ 
ŦŜǊǝƭƛǘȅ 
ƳŀƴŀƎŜƳŜƴǘΣ 
ǇǊƻǇŜǊ ǎǇŀŎƛƴƎΣ 
ǇŜǎǘ ŎƻƴǘǊƻƭΣ ŀƴŘ 
ƘŀǊǾŜǎǝƴƎ 
ǘŜŎƘƴƛǉǳŜǎΦ  
 
9ǎǘŀōƭƛǎƘ 
ŘŜƳƻƴǎǘǊŀǝƻƴ 
Ǉƭƻǘǎ ŀƴŘ ŦŀǊƳŜǊ 
ŬŜƭŘ ǎŎƘƻƻƭǎ ǘƻ 
ǊŜƛƴŦƻǊŎŜ ƭŜŀǊƴƛƴƎΦ 

¸ƛŜƭŘ 
ƛƴŎǊŜŀǎŜǎ ǘƻ 
пл ǘƻƴǎκƘŀΣ 
ǿƛǘƘ 
ǿƛŘŜǎǇǊŜŀŘ 
ŀŘƻǇǝƻƴ ƻŦ 
D!tǎ ŀŎǊƻǎǎ 
ǘƘŜ ŎƭǳǎǘŜǊΦ 

!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎΣ D!tǎ 
LƳǇƭŜƳŜƴǘŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜΣ [ŜŀŘ 
CŀǊƳŜǊǎΦ 

нлнрςнлну ŦƻǊ 
Ŧǳƭƭ ǊƻƭƭƻǳǘΣ 
ǿƛǘƘ ƻƴƎƻƛƴƎ 
ǊŜƛƴŦƻǊŎŜƳŜƴǘ 
ŀƴŘ ǎŜŀǎƻƴŀƭ 
ǊŜŦǊŜǎƘŜǊǎΦ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŘŜƳƻ Ǉƭƻǘ 
ƛƴǇǳǘǎΣ 
ǘŜŎƘƴƛŎŀƭ 
ŜȄǇŜǊǘǎΣ ŀƴŘ 
ƳƻƴƛǘƻǊƛƴƎ 
ǘƻƻƭǎΦ 

hōǎǘŀŎƭŜǎΥ 
wŜǎƛǎǘŀƴŎŜ ǘƻ 
ŎƘŀƴƎŜ ƻǊ ƭŀŎƪ ƻŦ 
ƪƴƻǿƭŜŘƎŜΤ 
LƴŎƻƴǎƛǎǘŜƴǘ ƛƴǇǳǘ 
ǎǳǇǇƭȅ  
 
{ƻƭǳǝƻƴǎΥ ¦ǎŜ 
ƭŜŀŘ ŦŀǊƳŜǊǎ ŀǎ 
ŎƘŀƳǇƛƻƴǎΤ ƻũŜǊ 
ƘŀƴŘǎπƻƴ ǘǊŀƛƴƛƴƎ 
ŀƴŘ ǎǳŎŎŜǎǎ 
ǎǘƻǊƛŜǎΦ 
 
tŀǊǘƴŜǊ ǿƛǘƘ ƛƴǇǳǘ 
ǎǳǇǇƭƛŜǊǎ ŀƴŘ 
ŎǊŜŀǘŜ ōǳƭƪ 
ǇǳǊŎƘŀǎŜ ǎȅǎǘŜƳǎΦ 

bƻǝŦȅ ŦŀǊƳŜǊǎ 
Ǿƛŀ ŎƭǳǎǘŜǊ 
ƳŜŜǝƴƎǎΣ 
ǇƻǎǘŜǊǎ ŀǘ ƛƴǇǳǘ 
ǎƘƻǇǎΣ ŀƴŘ {a{ 
ŀƭŜǊǘǎΦ 9ƴƎŀƎŜ 
ƭƻŎŀƭ ƳŜŘƛŀ ŦƻǊ 
ŀǿŀǊŜƴŜǎǎ ŀƴŘ 
ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎΦ 
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4.8 Obafe/Sagalu Cluster 

4.8.1 Community Profile 

Obafe is bordered by Ajebo to the north and Owode to the south while Ofada to the East and 

Mowe and Ibafo to the west. The community is particularly known for its cassava cultivation, 

which supports the production of gaari, fufu, and other staple foods. Available social amenities 

present are public Primary & Secondary schools, Maternity/Health centres, religious institutions, 

community hall for meetings, among others. 

4.8.2 Problem/Needs Assessment 

The major challenges span across production, processing, and market access, and are deeply 

rooted in structural, institutional, and socio-economic factors, which are identified are as follows: 

1. Lack of Gaari processing centres: Cassava is processed in small processing units in 

scattered and unhygienic setups. There has been no structured effort to build community-

owned processing centres. Women, who dominate cassava processing, face physical 

strain and lack access to standard processing facilities. This results in low productivity and 

inconsistent product quality. 

2. Lack of Farm Machinery (e.g., Tractors): Traditional farming persists, leading to low 

productivity and delayed planting cycles. The absence of mechanisation reflects a broader 

lack of institutional support for smallholder farmers. There is limited access to agro-

services in the community and no cooperative-based equipment sharing systems.  

3. No borehole for Cassava processing: Processing cassava requires large volumes of clean 

water, which is unavailable or unreliable in Obafe/Sagalu. There is overdependence on 

seasonal streams or shallow wells that are often contaminated or dry up during dry 

seasons. 

4. Bad Road Network: Farm produce cannot be transported efficiently, leading to post-

harvest losses and inflated logistics costs. The poor road condition is a result of long-

standing neglect in rural infrastructure development. The lack of political prioritisation for 

agricultural corridors means that roads connecting farms to markets remain unpaved, 

eroded, and impassable during rainy seasons. This isolates farmers from buyers and 

processing centres. 
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5. No Farm Tricycle for Produce Transportation: Farmers struggle to move harvested 

produce from farms to markets, leading to delays and post-harvest losses. Transport 

challenges are rooted in both infrastructure and affordability. The cooperative structure 

is either weak or underfunded, preventing shared investment in logistics. Poor road 

conditions make transport more costly and risky. 

6. There is a presence of rivers in the community but the cost of channelling the water to 

individual rice farms is huge, hence the need for solar pumping machines and hoses to 

access water for irrigation of rice farms. 

 

Plate 23. Pairwise comparison of identified needs in Obafe/Sagalu cluster 

Arising from the identified problems in Obafe/Sagalu cluster, the pairwise comparison for 

community needs prioritisation was done to identify the most pressing needs, which is shown in 

Plate 23. The pairwise ranking of needs (Plate 23) shows that gaari processing centre is the most 

pressing need followed solar pumping machine, farm tricycle trailer, borehole for processing, 

limited or no access to fertiliser, poor road network, lack of farm machineries such as tractor 

while there was no vote for net for scaring birds on rice farm. 

4.8.3 Obafe/Sagalu Goals and Objectives  

Vision statement 

To establish Obafe/Sagalu as a leading cassava-producing and processing community in Nigeriaτ

empowered by farmer-led market systems, certified high-quality products, and sustainable 
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agricultural practicesτwhere producers control pricing, drive innovation, and build resilient 

agribusinesses through cooperative strength and modern infrastructure. 

Specific objectives to achieve the vision 

1. /ǊŜŀǘŜ ŀ 5ŜŘƛŎŀǘŜŘ CŀǊƳŜǊǎΩ aŀǊƪŜǘ ŦƻǊ !ƎǊƛŎǳƭǘǳǊŀƭ tǊƻŘǳŎŜ: The cluster will develop a 

ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘ ŜȄŎƭǳǎƛǾŜƭȅ ŦƻǊ ŀƎǊƛŎǳƭǘǳǊŀƭ ƎƻƻŘǎΣ ǿƘŜǊŜ ǇǊƻŘǳŎŜǊǎ Ŏŀƴ ǎŜƭƭ ŘƛǊŜŎǘly to 

consumers and buyers. This market will be governed by a pricing and regulation 

committee to ensure fair value for cassava products and eliminate exploitative 

middlemen. It will also serve as a platform for showcasing certified goods and building 

brand identity. 

2. Construct Three Standard Cassava Processing Centres: To enhance value addition and 

reduce post-harvest losses, Obafe/Sagalu will build three modern cassava processing 

centres equipped with grating, drying, milling, and packaging units. These centres will 

produce cassava flour and gaari that meet NAFDAC and SON certification standards, 

enabling access to formal and export markets. 

3. Build Capacity for Certified Cassava Product Development: The cluster will invest in 

training programmes focused on hygiene, quality control, and advanced processing 

techniques. These programmes will prepare farmers and processors to meet national 

certification standards and guide them through CAC registration for formal business 

operations. 

4. Increase Cassava Yield through GAPs: To raise productivity from 28 tons/ha to 40 

tons/ha, Obafe/Sagalu will implement GAPs such as improved cassava varieties, proper 

spacing, soil fertility management, and pest control. Training sessions, demonstration 

plots, and peer-to-peer learning will ensure widespread adoption and measurable impact. 
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4.8.4 Obafe/Sagalu Community Action Plan 

{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

мΦ ¢ƘŜ ŎƭǳǎǘŜǊ ǿƛƭƭ 
ƛŘŜƴǝŦȅ ŀƴŘ 
ǎŜŎǳǊŜ ŀ ŎŜƴǘǊŀƭ 
ƭƻŎŀǝƻƴ ŦƻǊ ǘƘŜ 
ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘΣ 
ŎƻƴǎǘǊǳŎǘ ōŀǎƛŎ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
όǎǘŀƭƭǎΣ ǿŜƛƎƘƛƴƎ 
ǎǘŀǝƻƴǎΣ ǎƛƎƴŀƎŜύΣ 
ŀƴŘ ŦƻǊƳ ŀ ǇǊƛŎƛƴƎ 
ŀƴŘ ǊŜƎǳƭŀǝƻƴ 
ŎƻƳƳƛǧŜŜ ǘƻ 
ƻǾŜǊǎŜŜ ŦŀƛǊ 
ǇǊƛŎƛƴƎ ŀƴŘ 
ƳŀǊƪŜǘ 
ƻǇŜǊŀǝƻƴǎΦ ¢ƘŜ 
ƳŀǊƪŜǘ ǿƛƭƭ ōŜ 
ŜȄŎƭǳǎƛǾŜ ǘƻ 
ŀƎǊƛŎǳƭǘǳǊŀƭ 
ǇǊƻŘǳŎŜΣ ŀƭƭƻǿƛƴƎ 
ŦŀǊƳŜǊǎ ǘƻ ǎŜƭƭ 
ŘƛǊŜŎǘƭȅ ǘƻ 
ŎƻƴǎǳƳŜǊǎ ŀƴŘ 
ōǳƭƪ ōǳȅŜǊǎΦ 

! Ŧǳƭƭȅ 
ŦǳƴŎǝƻƴŀƭ 
ŦŀǊƳŜǊǎΩ 
ƳŀǊƪŜǘ ǿƘŜǊŜ 
ǇǊƻŘǳŎŜǊǎ 
ŎƻƴǘǊƻƭ 
ǇǊƛŎƛƴƎΣ 
ŜƭƛƳƛƴŀǘŜ 
ƳƛŘŘƭŜƳŜƴΣ 
ŀƴŘ ōǳƛƭŘ 
ŘƛǊŜŎǘ 
ǊŜƭŀǝƻƴǎƘƛǇǎ 
ǿƛǘƘ ŎŀǎǎŀǾŀ 
ƻƍŀƪŜǊǎΦ 

aŀǊƪŜǘ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜΣ 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜǎΣ 
[ƻŎŀƭ 
DƻǾŜǊƴƳŜƴǘ 
¢ǊŀŘŜ hŶŎŜΣ 
tǊƛŎƛƴƎ 
wŜƎǳƭŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜΦ 

нлнсςнлну ŦƻǊ 
ǎŜǘǳǇ ŀƴŘ 
ƭŀǳƴŎƘΣ ǿƛǘƘ 
ƻƴƎƻƛƴƎ 
ƳŀƴŀƎŜƳŜƴǘ 
ŀƴŘ ǎŜŀǎƻƴŀƭ 
ǊŜǾƛŜǿǎΦ 

/ŀǇƛǘŀƭ ŦƻǊ 
ŎƻƴǎǘǊǳŎǝƻƴΣ 
ǎƛƎƴŀƎŜΣ 
ƭƻƎƛǎǝŎǎΣ ŀƴŘ 
ǇǊƻƳƻǝƻƴŀƭ 
ŎŀƳǇŀƛƎƴǎΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
ǘǊŀŘŜ 
Ŏƻƴǎǳƭǘŀƴǘǎ 
ŀƴŘ ƭƻŎŀƭ 
ƎƻǾŜǊƴƳŜƴǘΦ 

hōǎǘŀŎƭŜΥ [ƻǿ 
ƛƴƛǝŀƭ ōǳȅŜǊ 
ǘǳǊƴƻǳǘ ƻǊ ǇƻƻǊ 
ŎƻƻǊŘƛƴŀǝƻƴ 
ŀƳƻƴƎ ǎŜƭƭŜǊǎΦ 
{ƻƭǳǝƻƴΥ [ŀǳƴŎƘ 
ǿƛǘƘ ǇǊƻƳƻǝƻƴŀƭ 
ŜǾŜƴǘǎ ŀƴŘ ōǳȅŜǊ 
ƛƴŎŜƴǝǾŜǎΤ 
ŜǎǘŀōƭƛǎƘ ŎƭŜŀǊ 
ƳŀǊƪŜǘ ǊǳƭŜǎ ŀƴŘ 
ŀǎǎƛƎƴ ŀ ƳŀǊƪŜǘ 
ƳŀƴŀƎŜǊΦ 

9ƴƎŀƎŜ ŦŀǊƳŜǊǎΣ 
ōǳȅŜǊǎΣ ŀƴŘ 
ŎƻƳƳǳƴƛǘȅ 
ƳŜƳōŜǊǎ 
ǘƘǊƻǳƎƘ ƅȅŜǊǎΣ 
²Ƙŀǘǎ!ǇǇ 
ƎǊƻǳǇǎΣ ŀƴŘ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜŜǝƴƎǎΦ ¦ǎŜ 
ǎƻŎƛŀƭ ƳŜŘƛŀ ǘƻ 
ǇǊƻƳƻǘŜ 
ƳŀǊƪŜǘ Řŀȅǎ ŀƴŘ 
ǇǊƻŘǳŎǘ 
ŀǾŀƛƭŀōƛƭƛǘȅΦ 

нΦ [ŀƴŘ ǿƛƭƭ ōŜ 
ŀƭƭƻŎŀǘŜŘ ŦƻǊ 
ŎƻƴǎǘǊǳŎǝƻƴΣ ŀƴŘ 

¢ƘǊŜŜ Ŧǳƭƭȅ 
ƻǇŜǊŀǝƻƴŀƭ 
ŎŀǎǎŀǾŀ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ 
5ŜǾŜƭƻǇƳŜƴǘ 
/ƻƳƳƛǧŜŜΣ 

нлнсςнлолΣ 
ƛƴŎƭǳŘƛƴƎ 
ŘŜǎƛƎƴΣ 

/ŀǇƛǘŀƭ 
ƛƴǾŜǎǘƳŜƴǘΣ 
ōǳƛƭŘƛƴƎ 

hōǎǘŀŎƭŜǎΥ 
CǳƴŘƛƴƎ ǎƘƻǊǜŀƭƭǎ 
ƻǊ ŎƻƴǎǘǊǳŎǝƻƴ 

LƴŦƻǊƳ 
ǎǘŀƪŜƘƻƭŘŜǊǎ 
ǘƘǊƻǳƎƘ ƭŀǳƴŎƘ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ŀǊŎƘƛǘŜŎǘǳǊŀƭ 
Ǉƭŀƴǎ ŘŜǾŜƭƻǇŜŘ 
ƛƴ ŎƻƭƭŀōƻǊŀǝƻƴ 
ǿƛǘƘ ŜƴƎƛƴŜŜǊǎΦ 
¢ƘŜ ŎŜƴǘǊŜǎ ǿƛƭƭ 
ōŜ ŜǉǳƛǇǇŜŘ ǿƛǘƘ 
ŎŀǎǎŀǾŀ ƎǊŀǘŜǊǎΣ 
ŘǊȅŜǊǎΣ ƳƛƭƭƛƴƎ 
ƳŀŎƘƛƴŜǎΣ ŀƴŘ 
ǇŀŎƪŀƎƛƴƎ ǳƴƛǘǎΦ 
hǇŜǊŀǘƻǊǎ ǿƛƭƭ ōŜ 
ǘǊŀƛƴŜŘΣ ŀƴŘ ŀ 
ƳŀƴŀƎŜƳŜƴǘ 
ŎƻƳƳƛǧŜŜ ǿƛƭƭ 
ƻǾŜǊǎŜŜ 
ƻǇŜǊŀǝƻƴǎ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜΦ 

ǇǊƻŎŜǎǎƛƴƎ 
ŎŜƴǘǊŜǎ 
ǇǊƻŘǳŎƛƴƎ 
ƘƛƎƘπǉǳŀƭƛǘȅ 
ŎŀǎǎŀǾŀ ƅƻǳǊ 
ŀƴŘ ƎŀŀǊƛΣ 
ŀƭƛƎƴŜŘ ǿƛǘƘ 
b!C5!/ ŀƴŘ 
{hb 
ǎǘŀƴŘŀǊŘǎΦ 

[ƻŎŀƭ 
DƻǾŜǊƴƳŜƴǘ 
²ƻǊƪǎ 
5ŜǇŀǊǘƳŜƴǘΣ 
9ƴƎƛƴŜŜǊǎΣ 
5ƻƴƻǊ 
!ƎŜƴŎƛŜǎΦ 

ŎƻƴǎǘǊǳŎǝƻƴΣ 
ŜǉǳƛǇƳŜƴǘ 
ƛƴǎǘŀƭƭŀǝƻƴΣ 
ŀƴŘ 
ŎƻƳƳƛǎǎƛƻƴƛƴƎ 

ƳŀǘŜǊƛŀƭǎΣ 
ƳŀŎƘƛƴŜǊȅΣ 
ǎƪƛƭƭŜŘ ƭŀōƻǳǊΣ 
ŀƴŘ 
ƻǇŜǊŀǝƻƴŀƭ 
ōǳŘƎŜǘΦ 
¢ŜŎƘƴƛŎŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ 
{!t½ ŀƴŘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ǇŀǊǘƴŜǊǎΦ 

ŘŜƭŀȅǎΤ tƻƻǊ 
ƳŀƛƴǘŜƴŀƴŎŜ 
ŎǳƭǘǳǊŜ  
{ƻƭǳǝƻƴǎΥ !ǇǇƭȅ 
ŦƻǊ ƎǊŀƴǘǎΣ ƛƴƛǝŀǘŜ 
ŎƻƳƳǳƴƛǘȅ 
ŦǳƴŘǊŀƛǎƛƴƎΣ ŀƴŘ 
ŜȄǇƭƻǊŜ ǇǳōƭƛŎπ
ǇǊƛǾŀǘŜ 
ǇŀǊǘƴŜǊǎƘƛǇǎΦ 
 
¢Ǌŀƛƴ ƭƻŎŀƭ 
ǘŜŎƘƴƛŎƛŀƴǎ ŀƴŘ 
ŜǎǘŀōƭƛǎƘ ŀ 
ƳŀƛƴǘŜƴŀƴŎŜ ŦǳƴŘ 
ǎǳǇǇƻǊǘŜŘ ōȅ 
ǇǊƻŎŜǎǎƛƴƎ ŦŜŜǎΦ 

ŜǾŜƴǘǎΣ ǇǊƻƎǊŜǎǎ 
ōǳƭƭŜǝƴǎΣ ŀƴŘ 
ǎǘŀƪŜƘƻƭŘŜǊ 
ŦƻǊǳƳǎΦ YŜŜǇ 
ōǳȅŜǊǎ ŀƴŘ 
ǘǊŀŘŜǊǎ 
ƛƴŦƻǊƳŜŘ ŦƻǊ 
ƳŀǊƪŜǘ 
ǊŜŀŘƛƴŜǎǎΦ 

оΦ hǊƎŀƴƛǎŜ ǘǊŀƛƴƛƴƎ 
ǎŜǎǎƛƻƴǎ ƻƴ 
ƘȅƎƛŜƴŜΣ ǉǳŀƭƛǘȅ 
ŎƻƴǘǊƻƭΣ ŀƴŘ 
ŀŘǾŀƴŎŜŘ 
ǇǊƻŎŜǎǎƛƴƎ 
ǘŜŎƘƴƛǉǳŜǎΦ 
tŀǊǘƴŜǊ ǿƛǘƘ ŦƻƻŘ 
ǎŀŦŜǘȅ ŜȄǇŜǊǘǎ ǘƻ 
ƎǳƛŘŜ ǘƘŜ 
ŎŜǊǝŬŎŀǝƻƴ 

/ŜǊǝŬŜŘ 
ŎŀǎǎŀǾŀ 
ǇǊƻŘǳŎǘǎ ŀƴŘ 
ŀ ŦƻǊƳŀƭƛǎŜŘ 
ōǳǎƛƴŜǎǎ 
ǎǘǊǳŎǘǳǊŜ ǘƘŀǘ 
ŜƴƘŀƴŎŜǎ 
ŎǊŜŘƛōƛƭƛǘȅ 
ŀƴŘ ƳŀǊƪŜǘ 
ŀŎŎŜǎǎΦ 

/ŀǇŀŎƛǘȅ 
.ǳƛƭŘƛƴƎ 
/ƻƳƳƛǧŜŜΣ 
CƻƻŘ {ŀŦŜǘȅ 
/ƻƴǎǳƭǘŀƴǘǎΣ 
/ƻƻǇŜǊŀǝǾŜ 
9ȄŜŎǳǝǾŜǎΣ /!/ 
[ƛŀƛǎƻƴ ¢ŜŀƳΦ 

нлнрςнлну ŦƻǊ 
ǘǊŀƛƴƛƴƎ ŀƴŘ 
ŎŜǊǝŬŎŀǝƻƴΣ 
ǿƛǘƘ ƻƴƎƻƛƴƎ 
ǇǊƻŘǳŎǘ 
ŘŜǾŜƭƻǇƳŜƴǘ 
ŀƴŘ 
ŎƻƻǇŜǊŀǝǾŜ 
ǎǘǊŜƴƎǘƘŜƴƛƴƎΦ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŜȄǇŜǊǘ 
ŦŀŎƛƭƛǘŀǘƻǊǎΣ 
ŎŜǊǝŬŎŀǝƻƴ 
ŦŜŜǎΣ 
ǇŀŎƪŀƎƛƴƎ 
ǳǇƎǊŀŘŜǎΣ 
ŀƴŘ ƭŜƎŀƭ 
ǎǳǇǇƻǊǘ ŦƻǊ 

hōǎǘŀŎƭŜǎΥ IƛƎƘ 
Ŏƻǎǘ ƻŦ 
ŎŜǊǝŬŎŀǝƻƴ ŀƴŘ 
ǊŜƎƛǎǘǊŀǝƻƴΤ 
[ƛƳƛǘŜŘ 
ŀǿŀǊŜƴŜǎǎ ƻŦ 
ǊŜƎǳƭŀǘƻǊȅ 
ǊŜǉǳƛǊŜƳŜƴǘǎΦ  
 
{ƻƭǳǝƻƴǎΥ tƻƻƭ 
ǊŜǎƻǳǊŎŜǎ ǘƘǊƻǳƎƘ 

bƻǝŦȅ 
ŎƻƻǇŜǊŀǝǾŜ 
ƳŜƳōŜǊǎΣ 
ǇǊƻŎŜǎǎƻǊǎΣ ŀƴŘ 
ǊŜƎǳƭŀǘƻǊȅ 
ōƻŘƛŜǎΦ ¦ǎŜ 
ǇǊƛƴǘŜŘ ƎǳƛŘŜǎΣ 
ŎƭǳǎǘŜǊ 
ƳŜŜǝƴƎǎΣ ŀƴŘ 
ƭƻŎŀƭ ƳŜŘƛŀ ǘƻ 
ǇǊƻƳƻǘŜ 
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{κb !ŎǝǾƛǝŜǎκ 
{ǘǊŀǘŜƎƛŜǎ 

9ȄǇŜŎǘŜŘ 
hǳǘǇǳǘ 

wŜǎǇƻƴǎƛōƭŜ 
tŀǊǝŜǎ 

¢ƛƳŜ CǊŀƳŜ wŜǎƻǳǊŎŜǎ tƻǘŜƴǝŀƭ 
hōǎǘŀŎƭŜǎ ϧ 
{ƻƭǳǝƻƴǎ 

/ƻƳƳǳƴƛŎŀǝƻƴ 

ǇǊƻŎŜǎǎ ŦƻǊ 
ŎŀǎǎŀǾŀ ƅƻǳǊ ŀƴŘ 
ƎŀŀǊƛΦ CŀŎƛƭƛǘŀǘŜ 
/!/ ǊŜƎƛǎǘǊŀǝƻƴ 
ŦƻǊ ŎƻƻǇŜǊŀǝǾŜǎ 
ŀƴŘ ƛƴŘƛǾƛŘǳŀƭ 
ŀƎǊƛōǳǎƛƴŜǎǎŜǎΦ 

/!/ 
ǊŜƎƛǎǘǊŀǝƻƴΦ 

ǘƘŜ ŎƻƻǇŜǊŀǝǾŜ 
ŀƴŘ ǎŜŜƪ ŘƻƴƻǊ ƻǊ 
ƎƻǾŜǊƴƳŜƴǘ 
ǎǳǇǇƻǊǘΦ 
 
/ƻƴŘǳŎǘ 
ǎŜƴǎƛǝǎŀǝƻƴ 
ǿƻǊƪǎƘƻǇǎ ŀƴŘ 
ǇǊƻǾƛŘŜ ǎǘŜǇπōȅπ
ǎǘŜǇ ƎǳƛŘŀƴŎŜΦ 

ŀǿŀǊŜƴŜǎǎ ŀƴŘ 
ŎƻƳǇƭƛŀƴŎŜΦ 

пΦ /ƻƴŘǳŎǘ D!tǎ 
ǘǊŀƛƴƛƴƎ ƻƴ 
ƛƳǇǊƻǾŜŘ 
ǾŀǊƛŜǝŜǎΣ ǎƻƛƭ 
ŦŜǊǝƭƛǘȅ 
ƳŀƴŀƎŜƳŜƴǘΣ 
ǇǊƻǇŜǊ ǎǇŀŎƛƴƎΣ 
ǇŜǎǘ ŎƻƴǘǊƻƭΣ ŀƴŘ 
ƘŀǊǾŜǎǝƴƎ 
ǘŜŎƘƴƛǉǳŜǎΦ 
9ǎǘŀōƭƛǎƘ 
ŘŜƳƻƴǎǘǊŀǝƻƴ 
Ǉƭƻǘǎ ŀƴŘ ŦŀǊƳŜǊ 
ŬŜƭŘ ǎŎƘƻƻƭǎ ǘƻ 
ǊŜƛƴŦƻǊŎŜ 
ƭŜŀǊƴƛƴƎΦ 

¸ƛŜƭŘ 
ƛƴŎǊŜŀǎŜǎ ǘƻ 
пл ǘƻƴǎκƘŀΣ 
ǿƛǘƘ 
ǿƛŘŜǎǇǊŜŀŘ 
ŀŘƻǇǝƻƴ ƻŦ 
D!tǎ ŀŎǊƻǎǎ 
ǘƘŜ ŎƭǳǎǘŜǊΦ 

!ƎǊƛŎǳƭǘǳǊŀƭ 
9ȄǘŜƴǎƛƻƴ 
hŶŎŜǊǎΣ D!tǎ 
LƳǇƭŜƳŜƴǘŀǝƻƴ 
¢ŀǎƪŦƻǊŎŜΣ [ŜŀŘ 
CŀǊƳŜǊǎΦ 

нлнрςнлну ŦƻǊ 
Ŧǳƭƭ ǊƻƭƭƻǳǘΣ 
ǿƛǘƘ ƻƴƎƻƛƴƎ 
ǊŜƛƴŦƻǊŎŜƳŜƴǘ 
ŀƴŘ ǎŜŀǎƻƴŀƭ 
ǊŜŦǊŜǎƘŜǊǎΦ 

¢ǊŀƛƴƛƴƎ 
ƳŀǘŜǊƛŀƭǎΣ 
ŘŜƳƻ Ǉƭƻǘ 
ƛƴǇǳǘǎΣ 
ǘŜŎƘƴƛŎŀƭ 
ŜȄǇŜǊǘǎΣ ŀƴŘ 
ƳƻƴƛǘƻǊƛƴƎ 
ǘƻƻƭǎΦ 

hōǎǘŀŎƭŜǎΥ 
wŜǎƛǎǘŀƴŎŜ ǘƻ 
ŎƘŀƴƎŜ ƻǊ ƭŀŎƪ ƻŦ 
ƪƴƻǿƭŜŘƎŜΤ 
LƴŎƻƴǎƛǎǘŜƴǘ ƛƴǇǳǘ 
ǎǳǇǇƭȅ  
 
{ƻƭǳǝƻƴǎΥ ¦ǎŜ 
ƭŜŀŘ ŦŀǊƳŜǊǎ ŀǎ 
ŎƘŀƳǇƛƻƴǎΤ ƻũŜǊ 
ƘŀƴŘǎπƻƴ ǘǊŀƛƴƛƴƎ 
ŀƴŘ ǎǳŎŎŜǎǎ 
ǎǘƻǊƛŜǎΦ 
 
tŀǊǘƴŜǊ ǿƛǘƘ ƛƴǇǳǘ 
ǎǳǇǇƭƛŜǊǎ ŀƴŘ 
ŎǊŜŀǘŜ ōǳƭƪ 
ǇǳǊŎƘŀǎŜ ǎȅǎǘŜƳǎΦ 

bƻǝŦȅ ŦŀǊƳŜǊǎ 
Ǿƛŀ ŎƭǳǎǘŜǊ 
ƳŜŜǝƴƎǎΣ 
ǇƻǎǘŜǊǎ ŀǘ ƛƴǇǳǘ 
ǎƘƻǇǎΣ ŀƴŘ {a{ 
ŀƭŜǊǘǎΦ 9ƴƎŀƎŜ 
ƭƻŎŀƭ ƳŜŘƛŀ ŦƻǊ 
ŀǿŀǊŜƴŜǎǎ ŀƴŘ 
ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎΦ 
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4.9 Molare/Olobi Cluster 

4.9.1 Community Profile 

Molare is bordered by Ajebo to the north and Owode to the south while Ofada to the East and 

Mowe and Ibafo to the west. The community is particularly known for its cassava cultivation, 

which supports the production of gaari, fufu, and other staple foods. Available social amenities 

present are public Primary & Secondary schools, Maternity/Health centres, religious institutions, 

community hall for meetings, among others. 

4.9.2 Problem/Needs Assessment 

The major challenges span across production, processing, and market access, and are deeply 

rooted in structural, institutional, and socio-economic factors, which are identified are as follows: 

1. Little or No Capital for Farming: Most farmers lack collateral, financial literacy, and 

business registration, which prevents them from accessing loans. There is no active 

microfinance presence in the community, and cooperative savings schemes are either 

weak or non-existent. 

2. Lack of Farm Machinery (e.g., Tractors): Traditional farming persists, leading to low 

productivity and delayed planting cycles. The absence of mechanisation reflects a broader 

lack of institutional support for smallholder farmers. There is limited access to agro-

services in the community and no cooperative-based equipment sharing systems.  

3. Bad road network: Farm produce cannot be transported efficiently, leading to post-

harvest losses and inflated logistics costs. The poor road condition is a result of long-

standing neglect in rural infrastructure development. The lack of political prioritisation for 

agricultural corridors means that roads connecting farms to markets remain unpaved, 

eroded, and impassable during rainy seasons. This isolates farmers from buyers and 

processing centres. 

4. Limited cassava processing capacity: The community lacks a standard cassava processing 

centre, which makes it difficult for farmers to process their cassava produce efficiently. 

This leads to post-harvest losses, reduced quality of products, and limited market 

opportunities. Again, the community lacks access to a reliable source of water for 

processing cassava, which makes it difficult to produce high-quality cassava products. 
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Plate 24. Pairwise comparison of identified needs in Molare/Olobi cluster 

Arising from the identified problems in the Molare/Olobi cluster, the pairwise comparison for 

community needs prioritisation was done to identify the most pressing needs, which is shown in 

Plate 24. The pairwise ranking of needs (Plate 24) shows that poor road network  is the most 

pressing need followed by limited access to capital, no cassava processing centre, untimely 

input distribution while there was no vote for tractor. 

4.9.3 Molare/Olobi Goals and Objectives  

Vision statement 

To establish Molare as a leading cassava-producing and processing community in Nigeria; driven 

by expansive farmland, farmer-led market control, certified high-quality products, and a strong 

cooperative structure, empowering local producers to thrive through innovation, infrastructure, 

and direct access to cassava offtakers. 




























































































































































































































































































































































































