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1. INTRODUCTION

1.1 Background Information on the Project

The Federal Government of Nigeria has secured funding from the African Development Bank
(AfDB), International Fund for Agricultural Development (IFA@),the Islamic Development

Bank (IsDB) for the Special Agmdustrial Processing Zones (SAPZ) Program. This program aims
to develop SAPZs in high food production areas, creating exportable surpluses and enhancing
income, household food security, and resilce to climate change for smallholder farmers, agro
processors, and traders. The program will be implemented in seven states and the Federal Capital

Territory, with phase | focusing on Ogun, Kaduna, Oyo, Kwara, Kano, Imo, and Cross River states.

The SAP@rogram has two primary objectives: (1) Support the development of SAPZ in high food
production areas to supply the domestic food market and create exportable surpluses; and (2)
Capacitate smallholder farmers, small agrocessors and traders, and comnityrbased
service providers, including women and youth; to take advantage of the market demand created
by the SAPZ to sustainably enhance their income, household food security and resilience to
climate change. The program consists of four components: dirfreture Development and
Management for Agréndustrial Hubs (AIHs), Agricultural Productivity, Production, Market
Linkages and Value Addition in SAPZ Catchment Areas, Agricultural Productivity, Production,
Market Linkages and Value Addition in SAPZ @GaohAreas, and Programme Coordination and
Management. IFAD's investment will target 100,000 direct beneficiaries and 500,000 indirect

beneficiaries, with a focus on rural women and youth.

In terms of scope and implementation, the program will follow a {pi@sed approach, with
phase | spanning 2022028. IFAD's support will focus on Ogun and Kano states, leveraging
ongoing programs and targeting specific commodities such as rice, cassava, tomatoes,
groundnuts, and sesame. TBAPprojectaims to develop apecialied agreindustrial zone lhat

will enhance agricultural productivity, pcessing, and marketing in Ogumatg. The project will

work closely with local communities to ensure that their needs and concerns are addressed.

To this end, @ommunity ackon plan of 48 communities wa®nductedacross the selected LGAs

to discuss and agree on the community need assessment, community goal setting, and action

Pagel of 386



development plan to ensure that their needs and concerns are addressedffective

implementationand achievement of programwbjectives.

1.2 Community Action Plan

A community action plan (CAP) is a commudityen roadmap that details how a community

will address its specific needs and problems, identifying goals, activities, timelines,

responsibilites, and necessary resources. It is a participatory process that empowers local people
to take ownership of their development. An action plan consists of a number of action steps or

changes to be brought about in the community. Each action step/change soight should

include the following information:

i). What actions or changes will occur (What activities are required during a specified
timeline?)?

if). Who will carry out these changes?

iii). By when they will take place and for how long?

iv). What resources (i.e., m@y, people, and materials, etc) are needed to be successful?

V). Who should know what information?

Key principles of CAP include community ownership, participation, inclusivity, sustainability, and

capacity building.

1.3 Objective
The objective bthis assignrant is to develop a community action plan that outlines the roles
and responsibilities of community members in the SAPZ project, and ensures that community

needs and concerns are addressed.

1.4 Expected Outputs

The expected outputs of this activity include

i.  Community action plan
ii. Increased community engagement
iii.  Addressing community concerns

iv.  Capacity building
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2. METHODOLOGY AND APPROACH

2.1 Study Locations and Target Respondents
The study wasonducted in four (4) selected Local Government Areas (L-Gjaby East, Yewa
North, Obafemi/Owode and Odogbotun Ogun state with a specific focus on women and youth

that are involved in the Agricultural Value Chains of Rice and Cassava.

2.2 Study Approach

The main approach for this study is Participatory Ruralr&ippl (PRA), which emphasss
community participation, local knowledge, and collaborative probkstving with the aims to
empower local communities including women and youth by giving them a voice and a role in

shaping their own development.
Key PRA metidsused in CAP study are as follows:

V Pairwise Ranking or Paitise Comparisn for community needs prioriteion, especially
within the context of developing a Community Action Plan. It helps to ensure that the
priorities set truly reflect the collectiveill and perceived importance of the issues by the
community members themselves

V Focus Group Discussions with the community members inclusive of women and youth to:

- identify their needs and concerns with respect to production, ggmcessing and
marketingof agricultural produce.

- jointly set the community goal by describing the desired future state of the community,
outlining its longterm aspirations and the activities or strategies that must be carried out
to achieve the londerm goal.

- jointly agree o the expected output for each activitywho does what, when, and with
what resources.

V Mapping of the community tocreate visual representations of the community's
resources, infrastructure, and social relationships.

V Matrix Ranking and Scoring will beed¢o compare and prioritis different needs and
concerns as well as the resources based on community preferences.
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3. COMMUNITY ACTION PLANJEBLEAST.GA

3.1 ljebu ImushinCluster
3.1.1 Community Profile

liebwimushin is bordered by ljebu Ode the north and shares boundaries with Ogbere and

other rural communitiego the South while flanked bymobi and Iteleto the East and ljebu Ife

and Odogboluo the west.Some of the major landmarks in ljelmushin include prominent

places of worship that seevas spiritual anchors for the Christian and Muslim communities, St.

al NEQa ! y3ItAOly [/ KdzZNOK |yR /SyaGNlf az2idljdzsST LY
FNB {do !'yikK2yeéQa -lbusih Conphebensive KHigh tSehooll RBoPewvelt
SecondarySchool, and Federal College of Science and Technology. Education and literacy are
championed through ljebimusin ELibrary, located on Obelu Road and managed by the 4jebu

Imusin development forum. Notable among other resources/social amenities preséebin

Imushin are ljebdmushin market, maternity centre, commercial banks, llare farm centre,
boreholes, and cassava processing unifjebu-Imusin thrives on agriculturand itsfertile soil

and favaurable climate support a variety of crops, includingsava, maizejce, vegetables, and

plantains. Smallholder farmers dominate the landscape, cultivating both subsistence and cash
ONRLIAD® ¢KS O2YYdzyAGéeQa LINRPEAYAGE (2 YIlI22N Y
agricultural produce finds its way to camsers efficiently, supporting both livelihoods and local
commerceljebuImusin is endowed with natural resources that sagpts agricultural activities,

chief among them, arable land and seasonal stredikes Ogbe, Fusagbe, and Yemoiji thal

irrigation. ljebu-lmushin is divided into two clusters because of the population, hence, the

community action plan was developed for the two clusters.
3.1.2 Problem/Needs Assessment for ljethonushin ICluster

liebuimushin | clusteridentified the following challegesin agricultural production, agro

processing, and marketing for urgent intervention.

1. Poor road infrastructure The road networks in ljebumushin are ungraded, without
drainage, and impassable during rainy seasons, which makes it difficult for fatoners

transport their produce to markets and for buyers to access the community. Without
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good roads, moving goods becomes expensive and-tomsuming, eroding profit
margins. Hence, agricultural produce is trapped in the community, leading to waste, low
income, and discouragement among farmers.

2. Limited cassavanocessingcapacity. The community lacks a standard cassava processing
centre, which makes it difficult for farmers to process their cassava produce efficiently.
This leads to podharvest losses, reded quality of products, and limited market
opportunities. Again, the community lacks access to a reliable source of water for
processing cassava, which makes it difficult to prochigbe-quality cassava products.

3. Limited mechanisation and labour scarcitfhe community lacks access to machinery
like tractors and relies on traditional farming practices, which makes farming and land
preparation activities labar-intensive and timeconsuming. The high cost of labour and
inaccessibility to tractor hiring sepds reduces the number cultivated farmland by the
farmers.

4. Opening up agricultural landsljebulmushin | has access to uncultivated land, but
clearing virgin or secondary forest requires significant capital, hence they consider it as
one of the challengethat needs urgent intervention from the SAPZ programme. Inability
to expand agricultural production led to limited economic growth and development

opportunities in the cluster.

Arising from the identified problems in ljebdmushin |, the pairwise compaon for community

needs prioritigtion was done among the youths, women, and men to identify the most pressing
needs, which is shown in Plate 1. The pairwise ranking of needs (Plate 1) shows that tractor is the
most pressing need, followed by Gaari protegscentre, land preparation of secondary forest,

and access road network.
3.1.3 ljebu-lmushinl Goals and Objectives
Vision statement

Over the next ten years, ljeHmushin cluster | envisions becoming a leading hub for premium
cassavabased products sucls gaari, fufu powder, andigh-Quality CassavaHour (HQCEF)
serving not only neighbouring states like Edo, Ondo, and Lagos, but reaching international

markets as welljebu-Imushin cluster dimsto transform cassava from a subsistence crop into a
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comnercially viable enterprise that uplifts farmers, empowers processors, and strengthens local

economy.

Platel. Pairwise comparison of identified needs in ljdmwushin |

Specificobjectives to achieve the vision

1. Establish strongidtribution networks to supply cassava products to Edo, Ondo, Lagos,
and other regional markets.

2. Develop export pathways to introduce ljelmnushin cassava products to international
buyers, starting with West African neighbours and diaspora communities.

3. Rajister all cassava products under the Corporate Affairs Commission (CAC), National
Agency for Food and Drug Administration and Control (NAFDAC), and Standards
Organisation of Nigeria (SON).
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4. Create a unified brand identity that reflects quality, hygiened anltural pride, with clear
labelling and traceability

5. Build and operationalestwo (2) modern cassava processing centres, fully registered with
CAC and NAFDAC, equipped to handle laogdée production of gaari, fufu powder, and
HQCF.

6. Train farmers on @od Agricultural Practices (GAP), including improved cassava varieties,
soil health management, pest control, and ptstrvest handling.

7. Facilitate knowledge exchange through workshops, field demonstrations, and
partnerships with agricultural extension seses

8. Promote irrigation and water management systems to enable continuous planting and
harvesting cycles.

9. Introduce staggered planting schedules and climasilient farming techniques to
ensure consistentassava and derivativesipply throughout the gar.

10.Encourage youth and women participatianross the cassava value chdimm farming
to processing to marketing.

11.Establish cooperatives and savings groups to support access to finance, equipment, and

shared resources.
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3.1.4 ljebu-lmushin ICommunityAction Plan
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3.15 Problem/Needs Assessmefdr ljebu-Imushinll

The major challenges in agricultural production, agrocessing, and marketing identified in

ljebu-Imushincluster llare as follows:

1. Limited access to modern processing faciliiédhe community lacks modern processing
facilities for rice and standard gaari processing centre, which makes it difficult for farmers
to process their produce efficiently. This leads to guostvest losses and low value
addition, reduced quality of prodts, and limited market opportunities. The community
members lamented on the stress they usually went through to process rice paddy at
Lafenwa market, Abeokuta which is about 100km to Ioushin, incurring high costs
and delays. There is alscknowledgegap in terms of many farmers lacking training in
post-harvest handling and processing standards.

2. For Gaari processing centre, there is overreliance on traditional methods, which are
labourintensive and timeconsuming, given that processing in unhygiemeironments
exposes workers to smoke inhalation and contamination. Women, who dominate cassava
processing, bear the brunt of physical labour without adequate support. In addition, the
community lacks access to a reliable source of water for processssgwa which makes
it difficult to produce higkquality cassava products.

3. Inefficient farming practicedead to reduced crop yields, lower quality products, and
increased drudgery for farmers. The community members reiterated that agricultural
productionis labour intensive, particularly rice production andegithe challenges of no
mechanigation, labour scarcity, limited knowledge of Good Agricultural Practica®$%
in the area, farmers relgn traditional farming practices, which are often inefficiemtd
labourintensive.

4. Lack of storage facilitiesThe community lacks adequate storage facilities, such as
warehouses, which makes it difficult to store produce and products safely. This leads to

postharvest losses, reduced quality of products, and Behitnarket opportunities.

Arising from the identified problems in ljedmushin Il, the pairwise compaaois for community

needs prioritigtion was done to identify the most pressing needs, which is shown in 2[akee
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pairwise ranking of needs (Plate Rpsvs that Gaari processing centre is the most pressing need,

followed by warehouse, tractor, and borehole for processing of cassava.

Plate2. Pairwise comparison of identified needs in ljdmushinclusterll

3.1.6 ljebu-imushinll Goalsand Objectives
Vision statement

To emerge as a thriving agnedustrial community, renowned for the production and export of
premium cassava productsgaari, fufu powder, pupuru, and starelas well as higlgudity rice

from FARO 44 varietyy harnessing local resources, building modern processing infrastructure,
and cultivating strong market linkages the next 10 yearsThis cluster aims to empower
members, reduce podtarvest losses, and position the community as a key supplier to

neighbourng states like Edo, Ondo, and Lagos, and to international markets.
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Specific objectives to achieve the visiomclude:

1. Mobilise all FO members to engage in cassava processing and packaging for regional and
international markets.

2. ldentify and formalise parterships with offtakers, distributors, and export agents in Edo,
Ondo, Lagos, and beyond.

3. Develop a unified brand identity for ljeHmushin cassava products, ensuring quality,
traceability, and cultural pride.

4. Construct and operationalise a rice procegsgentre within ljebdmushin to eliminate
the need for transporting paddy to Lafenwa, Abeokuta.

5. Equip the centre with modern milling, drying, and packaging facilities to meet commercial
standards.

6. Train youth and women in rice processing techniques argin@ss management.

7. Promote extensive cultivation of FARO 44 rice variety across available farmlands through
farmer cooperatives.

8. Provide access to certified seeds, irrigation support, and mechanised land preparation.

9. Link farmers directly to identified dffkers through contract farming arrangements and
digital platforms.

10.Organise regular training sessions on Good Agricultural Practices (GAP) for cassava and
rice farmers.

11. Facilitate workshops on food safety, product certification, and business development.

12.Encourage youth and women participation across the value chain, from production to
processing to marketing.

13.Improve rural access roads to facilitate movement of raw materials and finished products.

14.Install boreholes and water systems to support cassavariaadrocessing activities.

15.Develop communityowned storage and warehousing facilities to redymest-harvest

losses and stabiksprices.
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3.1.7 ljebu-lImushin lICommunity Action Plan
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3.2 llagunjo Cluster
3.2.1 Community Profile

llagunjo is bordered by Fetedo to the north and Ago Oloja to the south while flanked by
Odomagbo to the East and Iwaya to the west. The npostinent landmark in Illagunjo is its
central village square, which serves as the heart of communal life. Notable among other
resources/social amenities presentllagunjoare Ajebo United Primary School, Comprehensive
High School, St. Paul Anglican €huand Farm settlement. Though Ilagunjo is still developing in
terms of infrastructure, it is a community with untapped potentthbht benefits from the
naturally rich soil and generous rainfall, making it ideal for cultivating staple crops such as
cassad, maize, plantain, and vegetables. Farming here is largely subsidiagsed, with families
tending small plots passed down through generations. However, the potential for commercial

agriculture is evident, especially with the proximity to larger marke©gbere and ljebu Ode.
3.2.2 Problem/Needs Assessment for llagunjo Cluster

Thellagunjo community face persistent barriers that limit productivity, profitability, and 1ong
term sustainability. The major challenges in agricultural production, -pgroessng, and

marketing are identified are as follows:

1. Poor access roadg-armers struggle to transport cassava roots and processed gaari to
markets due to impassable roads and high cost of transportation. This results in reduced
market access, lower farm gapeices, and discouragement among producers.

2. There has been no structured effort to build a commutityned Gaari processing facility
in llagunjo. Though, there are presence of small processing units in scattered and
unhygienic setups leading to inconsisteroduct quality, low output, and exclusion from
formal markets such as supermarkets, institutions, and export channels.

3. Absence of Warehousing FacilitiesFarmers and processors are forced to sell
immediately after harvest, often at unfavourable priaige to lack of storage. Without
storage, producers cannot wait for better market conditions, making them vulnerable to
price crashes. The absence of warehousing facilities has led tehposaist losses,

reduced income, and weakened community resiliengaiast market shocks.
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4. No Borehole for Cassava ProcessiRgocessing cassava requires large volumes of clean
water, which is unavailable or unreliable in llagunjo. There is overdependence on seasonal
streams or shallow wells that are often contaminateddoy up during dry seasons.

5. Lack of Irrigation is a constraint to ye@aund farming. Farming is restricted to the rainy
season, leaving long dry spells of inactivity and income gaps. Community members rely

solely on rainfall, which is increasingly erratie to climate change.

In a nutshell, the challenges facing Ilagunjo are deeply interconnected. Poor roads hinder market
access. Lack of water affects both farming and processing. Absence of infrastructure reflects a

broader neglect of rural development.

Plate3. Pairwise comparison of identified needs in llagunjo cluster
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Arising from the identified problems in llagunjo cluster, the pairwise compaifisgr community
needs prioritigtion was done to identify the most pressing neeahjch is shown in Plate 3. The
pairwise ranking of needs (Plate 3) shows Batri processing centris the most pressing need,
followed byaccess roadvhile there is a tie in warehouse, borehole for processing of cassava,
and irrigation. However, as stv in Plate 3the warehousewas ranked third over borehole and
irrigation because without warehousefacility, community memberwill not be able to build
resilience against market shocks. Similariygation was ranked fourth given thatborehole wil

ordinarily be in any processing centre.
3.2.3 llagunjo Goals and Obijectives
Vision statement

To become a recograd regional supplier of premium cassava produg@ari, fufu powder,
pupuru, and starchserving neighbouring states such as Edo, Ondo,Lagads, and laying the
foundation for future export opportunities through coordinated cultivation of 10 hectares of
cassava alongside individual member farms, and by ensuring product certification and quality
branding, this cluster aims to transform cassav from a subsistence crop into a thriving

commercial enterprise in the next 10 years.
Specific objectives to achieve the vision

1. Mobilise members to cultivate an additional 10 hectares of cassava on contiguous land,
managed cooperatively.

2. Introduce improvedtassava wéeties and mechanel land preparation to boost yield and
efficiency.

3. PromoteGAR to preserve soil health and ensure leiegm productivity.

4. Facilitate the registration of all cassava products with CAC, NAFDAC, and SON to meet
national and regnal market standards.

5. Develop a unified brand identity for llagunjo cassava products, with tbatlingand
traceability.

6. Train processors on hygiene, packaging, and food safety protocols to ensure consistent

quality.
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7. ldentify and formake partnershps with offtakers, distributors, and retailers in Edo,
Ondo, Lagos, and other target markets.

8. Organig trade exhibitions and product showcases to build brand visibility and attract
buyers.

9. Establish logistics and transport systems to ensure timely delofgsyoducts to market.

10.Construct a modern cassava processing centre equipped for-¢aaje production of
gaari, fufu powder, pupuru, and starch.

11.Develop a community warehouse to store raw materials and finished products, reducing
post-harvest losses andtabilisng prices.

12.Install boreholes and water systems to support hygienic processing androuad
operations.

13.Conduct regular training sessions @APs product certification, and cooperative
management.

14.Encourage youth and women participation acrad®e cassava value chairfrom
cultivation to processing to marketing.

15. Strengthen cooperative governance structures to ensure transparency, accountability,

and shared ownership.
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3.2.4 llagunjo Community Action Plan
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3.3

Ikala Cluster

3.3.1 Community Profile

Ikala is bordered by Imobi to the north and Ago Oloja to the south while Odomagbo to the East

and llagunjo to the west. Notdd among other resources/social amenities present in lkala are

Ifelajulo farms, Agbeloba cassava farms, cassava processing centre, among others.

3.3.2 Problem/Needs Assessment for Ikala Cluster

The major challenges in agricultural production, agrocessng, and marketing are identified

are as follows:

1.

Poor road network is the first barrier to market access. Poor roads increase transport
costs, discourage buyers, and limit access to input suppliers as well as lower farm gate
prices and increased pohkiarvest losses.

Lack of Gaari and Rice processing centi@assava is processed in small processing units
in scattered and unhygienic setups, while rice is taken to Lafenwa, Abeokuta for milling.
There has been no structured effort to build commurotyned pro@ssing centres.
Women, who dominate cassava processing, face physical strain and lack sxcess
standard processing facilitieJhis results in low productivity and inconsistent product
quality.

Lack of mechanisation Farmers in Ikala cluster rely on tradnal tools for land
preparation, limiting the scale and speed of cultivation. This is because there is no
community-owned machinery, and private hire is expensiud anreliable, thus resulting

in reduceal land coverage, delag planting, and low yields.

Absence of Irrigation for RicdRice farming is restricted to the rainy season, leaving long
dry spells of inactivity and income gaps resulting in reduced productivity, selson
unemployment, and underutilegion of land.

Lack of loan facilityFarmers angbrocessors lack access to credit for inputs, equipment,
and infrastructure due tanregistered or weak cooperatives and risk aversion by banks.
This results intagnant growth, inability to scale operations, and dependence on informal

lenders.
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6. Absence ofeliable offtakers Farmers struggle to sell their rice and cassava at fair prices

due to lack of committed buyers. There is no structured engagement with processors or

institutional buyers.

Plate4. Pairwise comparison of idengfl needs in Ikala cluster

Arising from the identified problems in Ikala cluster, the pairwise comparison for community
needs prioritisation was done to identify the most pressing needs, which is shown in Plate 4. The
pairwise ranking of needs (Plate 4)psis thatirrigation for rice fieldsis the most pressing need
while there is a tie between loan facilitgaari processing centrand road network. However,
based on proper consideration by the community memb&aari processing centr@as ranked
secondmost pressing needs followed lyan facility, road network,Rice processing centrand

offtakers while there wa no vote fortractor.
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3.3.3 lkala Goals and Objectives
Vision statement

To transform from a community of primary producers into a thrivingoggocessing and
marketing hub for rice and cassava products through establishing standard processing centres
within the community, packaging and branding rice and cassava products, and leveraging digital
platforms for publicity and saletkala clusteaimsto serve both regional and national markets
with highquality, certified goodsHhrough cooperative strength, strategic partnerships, and

consisent member contributions.
Specific objectives to achieve the vision

1. Construct two(2) standard processing cées each for rice and cassava (gaari, fufu
powder, lad&un) within the lkala community andgeip centres with modern milling,
drying, and packaging facilities to ensure efficiency and hygiene.

2. Train local youth and women in equipment handling, safety proks, and quality control.

3. Register all rice and cassava products with CAC, NAFDAC, and SON to meet regulatory and
commercial standards.

4. Design branded packaging with nutritionabellingand traceability features; resure
consistent product quality throdg standard operating procedures and regular
inspections.

5. Create online platfans (website, social media pages promoteand sell Ikala Cluster
products and évelop digital content including product videos, testimonials, and
educational posts to build bral awareness.

6. Formali® the Ikala Cluster Cooperative with consistent membership contributions and
transparent leadership.

7. Open and maintain a cooperative account with the Bank of Agriculture to build financial
credibility. Thereafter, pepare and submitdan applications for capital investment in
infrastructure and equipment.

8. Identify and egage public and private orgahigsi A 2y a GKIF G FfA3IYy SAGK

including agricultural agencies, NGOs, and agribusiness firms.
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9. Participate in trade fairs, ébitions, and stakeholder forums to showcase products and
attract support.
10. Establish mentorship and technical assistance prognamthrough partnerships with

agricultural research stitutes and development orgaraons

Page28 of 386



3.3.4 lkala Community Action Pla
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3.4 ljebu lfe
3.4.1 Community Pofile

ljebu-Ife is bordered by ljebu Ode to the north and Imobi to the south while Hetushin to the

9Frad YR h3o6oSNB (2 GKS ¢gSaidod LIQA t20F0A2Yy &GA
provides it with fertile soil, abundant rainfall, asdasonal streams, making it ideal for cultivating

a variety of crops. Farmers in ljelfie grow cassava, rice, maize, yam, vegetables, and plantain.
Notable among other resources/social amenities presentjebutife are the health centre,

Obada market, Aawolo farms, and mosque, among others.
3.4.2 Problem/Needs Assessment for ljebu Ife Cluster

The major challenges in agricultural production, agrocessing, and marketing are identified

are as follows:

1. Poor road network is the first barrier to market asse Poor roads increase transport
costs, discourage buyers, and limit access to input suppliers as well as lower farm gate
prices and increased pohkarvest losses.

2. Lack of Gaari and Rice processing centi@assava is processed in small processing units
in scattered and unhygienic setups, while rice is taken to Lafenwa, Abeokuta for milling.
There has been no structured effort to build commurityned processing centres.
Women, who dominate cassava processing, face physical strain and lack access to
standad processing facilés This results in low productivity and inconsistent product
quality.

3. Lack of mechanisationFarmers in ljebdfe cluster rely on traditional tools for land
preparation, limiting the scale and speed of cultivation. This is because tis no
community-owned machinery, and private hire is expensiud anreliable, thus resulting
in reduced land coverage, delag planting, and low yields.

4. Absence of warehousing facilitiesFarmers and processors are forced to sell their
products immedately after harvest, often at unfavourable prices due to lack of storage.
Without storage, producers cannot wait for better market conditions, making them
vulnerable to price crashes. The absence of warehousing facilities has led ioaposst

losses, rduced income, and weakened community resilience against market shocks.
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5. No borehole for Cassava processirfgyocessing cassava requires large volumes of clean
water, which is unavailable or unreliable in ljelbe. There is overdependence on
seasonal stream or shallow wells that are often contaminated or dry up during dry
seasons.

6. Dilapidated Obada MarketThe local market is in poor condition, limiting its ability to
serve as a hub for trade and commerce. The market has not been upgraded to meet the

needsof modern agricultural trade, therefore reducing visibility for agricultural products,

limited buyer engagement, and missed opportunities for income generation.

Plate5. Pairwise comparison of identified needs in ljdfmicluster

Arising from the identified problems in ljebte cluster, the pairwise comparison for community

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 5. The
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pairwise ranking of needs (Plate 8) shows tietonstruction of Obada market and warehouse
facility is the most pressing need, followed Baari processing centre, Rice processing centre,

and tractorwhile there wa no vote folborehole,
3.4.3 ljebu Ife Goals and Objectives
Vision statement

liebuwIfe Cluster envisns to becomea dynamic and seHBustaining agricultural enterprise,
known for the cultivation and processing of highality rice and cassava productg bxpanding
cluster farming from 10 to 60 acres and establishing local processing caffaaitgh these, this
clusteraimsto eliminate the inefficiencies of manual methods and external milling. Our goal is
to package, label, and distribute our rice and cassava products directly to target custorders an

offtakers, creating a recograble brand rooted in gality, community, and innovation.
Specific objectives to achieve the vision

1. Mobilise cooperative members to scale up cassava and rice cultivation from 10 acres to
60 acres.

2. IntroduceFARO 44 and TME 419 or any othgrroved cassava varieties and mechadis
land preparation to boost productivity.

3. Implement coordinated planting schedules amsthared input systems to maxireis
efficiency.

4. Transition fom manual processing to mechagismilling and drying of rice and cassava
within the community.

5. Construct andequip processing centres with modern tools for sorting, cleaning, and
packaging.

6. Train local operators in equipment handling, hygiene standards, and maintenance.

7. Package and label rice and cassava products with clear branding, nutritional information,
andtraceability.

8. Register products with CAC, NAFDAC, and SON to meet regulatory and commercial
standards.

9. Create a unified brand identity that reflects the quality and heritage of Hébu
agriculture.
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10.1dentify and engage target customers and offtakers ibam centres and regional
markets.

11.Participate in trade fairs, exhibitions, and digital platforms to showcase products and
build demand.

12. Establish reliable logistics and distribution systems to ensure timely delivery.

13.Formali® and strengthen the ljebife Cluster Cooperative with transparent leadership
and consistent member contributions.

14.Build financial credibility to access capital loans from institutions like the Bank of
Agriculture.

15.Promote inclusive participation, especially among youth and women sadtte value

chain.
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3.4.4 ljebu Ife Community Action Plan
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3.5 Ikija Cluster
3.5.1 Community Profile

Ikija is bordered by Imobi to the nibrand Ogbere to the south while Itele to the East and ljebu

Ode to the west. Its proximity to larger towns such as Ogbere and ljebu Ode offers potential for

trade and access to urban markets, though connectivity remains a challenge due to poor road
conditions and a dilapidated bridge that restricts movement during the rainy season. Notable
among other resources/social amenities present in Ikija are microfinance bank, lkija market,
lfFrl1A2rQa LI fIFOSsE !'fFRSYSNAYyQa LI othe®SKey / K dzNX
agricultural activities include cassava cultivation and processing, rice farming, vegetable and

maize production, as well as smadtlale poultry and goat rearing.
3.5.2 Problem/Needs Assessment for Ikija Cluster

The major challenges in agriaudal production, agreprocessing, and marketing are identified

are as follows:

1. Poor road network is the first barrier to market access. Poor roads increase transport
costs, discourage buyers, and limit access to input suppliers as well as lower farm gate
prices and increased pobtarvest losses.

2. Lack of Gaari and Rice processing centi@assava is processed in small processing units
in scattered and unhygienic setups, while rice is taken to Lafenwa, Abeokuta for milling.
There has been no structured effotd build communityowned processing centres.
Women, who dominate cassava processing, face physical strain and lack sxcess
standard processing facilitieJhis results in low productivity and inconsistent product
quality.

3. Lack of mechanisation Farmersin lkija cluster rely on traditional tools for land
preparation, limiting the scale and speed of cultivation. This is because there is no
community-owned machinery, and private hire is expensiud anreliable, thus resulting
in reduced land coverage, deled planting, and low yields.

4. No borehole for Cassava processiigrocessing cassava requires large volumes of clean
water, which is unavailable or unreliable in Ikija. There is overdependence on seasonal
streams or shallow wells that are often contaminater dry up during dry seasons.
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5. Absence of reliable offtakersFarmers struggle to sell their rice and cassava at fair prices
due to lack of committed buyers. There is no structured engagement with processors or
institutional buyers.

6. Bird infestation in Ree fields Birds destroy rice fields, leading to significant crop losses
and up till now farmers are yet to get a lasting solution to this problem. Farmers make
use of other tools like scare devices or community patrols, which are usuakyfactive.

Udng abird net is usually expensive and not feasible for lesgale rice production.

%'\"'f"!

| s &5
~

R

N

Plate6. Pairwise comparison of identified needs in Ikija cluster

Arising from the identified problems in lkija cluster, the pairwise comparfsorcommunity
needs prioritisation was done to identify the most pressing needs, which is shown in Plate 6. The

pairwise ranking of needs (Plate 6) shows tRate processing centrie the most pressing need,
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followed byborehole for processingThere isa tie between access road and tractor liactor
was ranked third pressing need, followeddmycess roadandlLJS a G A OA RS T2 NJ 6 ANRaQ

the rice fieldwhile there wa no vote forGaari processing centre
3.5.3 Ikija Goals and Objectives
Vision gatement

The lkija Cluster envision® be a complete transformation from laho-intensive, manal
farming to a modern, mechared agricultural system that boosts productivity, reduces drudgery,
and erhances income for its membery lacquiring two tractorgor shared hiring servicethe
cluster aims to democratise access to mechanisatiot only for members but also for

neighbouring farmers;reating a ripple effect of efficiency and growth acrdss LGA.
Specific objectives to achieve the vision

1. Procue two (2) durable, multipurpose tractors through cooperative funding, grants, or
agricultural financing schemes.

2. Establish a transparent tractor hiring system accessible to both members and non
members, with affordable rates and scheduled usage.

3. Form a ddicated team to oversee tractor maintenance, scheduling, operator training,
and financial accountability.

4. Ensure fair access, timely servicing, and proper documentation of all hiring activities.

5. Use mechanid ploughing, harrowing, and ridging to expandtigated land and reduce
labour costs.

6. Generate income from tractor hiring to support cooperative activities and future
equipment acquisition.

7. Maintain a reserve fund for repairs, fuel, and operator wages, ensuring-térng
viability.

8. Engage with governnm agencies, NGOs, and private sector actors for technical support,
training, and possible subsidies.

9. Position the Ikija Clust as a model for rural mechaaison, attracting further investment

and collaboration.
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3.5.4 lkija Community Action Plan
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3.6 Owu Cluster
3.6.1 Community Profile

Owu is bordered by Imobi to the i and Ogbere to the south while ljeHte to the East and

ljebu Ode to the west. Its proximity to larger towns such as ljebu Ode and Ogbere offers potential
for trade and access to urban markets, though connectivity remains a challenge due to poor road
conditions. Notable among other resources/social amenities present in Owu are Owu local
market, Owu community halklealth centre, Primary schoolSgentral mosque, Muslim praying
ground,Churchesamong others. Key agricultural activities include Cassawarig (for gaari and

fufu production), Maize and vegetable cultivation, as well as ssaalle poultry and livestock

rearing.
3.6.2 Problem/Needs Assessment for Owu Cluster

The major challenges in agricultural production, agrocessing, and marketing argentified

are as follows:

1. Poor road network is the first barrier to market access. Poor roads increase transport
costs, discourage buyers, and limit access to input suppliers as well as lower farmgate
prices and increased pobkarvest losses.

2. Lack of Gaa and Rice processing centre€assava is processed in small processing units
in scattered and unhygienic setups, while rice is taken to Lafenwa, Abeokuta for milling.
There has been no structured effort to build commurityned processing centres.
Women, who dominate cassava processing, face physical strain and lack access to
standard processing faciks This results in low productivity and inconsistent product
quality.

3. Lack of mechanisation Farmers in Owu cluster rely on traditional tools for land
preparation, limiting the scale and speed of cultivation. This is because there is no
communityowned machinery, and private hire is expensive and unreliable, thus resulting
in reduced land coverage, delag planting, and low yields.

4. Absence of warehousingatilities. Farmers and processors are forced to sell their
products immediately after harvest, often at unfavourable prices due to lack of storage.

Without storage, producers cannot wait for better market conditions, making them
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vulnerable to price crashe3he absence of warehousing facilities has led to-pastest

losses, reduced income, and weakened community resilience against market shocks.
5. No borehole for Cassava processirfigyocessing cassava requires large volumes of clean

water, which is unavailde or unreliable in Owu. There is overdependence on seasonal

streams or shallow wells that are often contaminated or dry up during dry seasons.
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Plate7. Pairwise comparison of identified needs in Owu cluster

Arising from the idetified problems in Owu cluster, the pairwise comparisfor community
needs prioritigtion was done to identify the most pressing needs, which is shown in Plate 7. The
pairwise ranking of needs (Plate 7) shows thetess roads the most pressing need,lfowed

by tractor, borehole for processingandwarehousewhile there wa no vote for Gaari and Rice

processing centre.
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3.6.3 Owu Goals and Objectives

Vision statement

Over the nextecade the Owu Cluster envisions becoming a powerhouse of cassava toitiva

in Nigeria, expanding from 100 hectares to 500 hectares of farmlanougfn coordinated

member mobilisation througlempowering each member to cultivate at least 10 hectatbis

cluster aims to build a robust, scalable cassava economy rooted in conimyweffort and

agricultural excellence. Central to this vision is the establishment of strong market linkages and

reliable offtaker partnerships that will absorb large volumes of fresh cassava roots, ensuring that

increased production translates into sastable income and regional impact.

Specific objectives to achieve the vision

1.

9.

Encourage and support each member to scale up their individual cassava farms to a
minimum of 10 hectares.

Provide access to improved cassava varieties, land preparation suppdriextension
services.

Promote contiguous farming blocks where feasible tnhance logistics and
mechanistion.

Introduce mechanisd farming tools and techniques to reduce labantensity and
improve yield.

Facilitate training on Good Agricultural Praes (GAP), soil management, and pest
control.

Establish a clustervide planting calendar to coordinate production cycles a clustieie
planting calendar to coordinate production cycles ampdimise supply.

Identify and engage cassava processors, starctofi@s, ethanol producers, and food
companies as potential offtakers.

Formalig supply agreements and contract farming models to guarantee demand and fair
pricing.

Create a market intelligence unit to track demand trends, pricing, and buyer preferences.

10.Promote consistent member guributions to build internaimarket intelligence ungto

track demand trends, pricing, and buyer preferences.
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11.Improve access roads and transport systems to facilitate movement of fresh cassava from
farms to buyers.

12.Establish cetralised collection points and temporary storage hubs to manage harvest
logistics.

13.Explore opportunities for smadicale processing units to add value and reduce post
harvest losses.

14.Formali® cooperative structures with clear leadership, financial actaity, and
member engagement.

15. Facilitate access to credit and agricultural financing through partnerships with the Bank
of Agriculture and other institutions.

16. Promote consistent member contributions capital and resilience to build internal capital

and resilience.
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3.6.4 Owu Community Action Plan
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3.7 Odomefi Cluster
3.7.1 Community Profile

Odomefi is bordered by Ikija to the north and Ogbere to the south while Imobi to the East and
liebu Ife to the west. Thmajority of households engage in smallholder farming, with cassava as

the dominant crop. Notable among other resources/social amenities present in Odomefi are
market and community hall, among others. Key agricultural activities include cassava cultivation
and processing, rice farming, vegetable and maize production, as well asssaialpoultry and

goat rearing.
3.7.2 Problem/Needs Assessment fardomefiCluster

The major challenges in agricultural production, agrocessing, and marketing are identdie

are as follows:

1. Poor road network is the first barrier to market access. Poor roads increase transport
costs, discourage buyers, and limit access to input suppliers as well as lower farmgate
prices and increased pohkarvest losses.

2. Lack of Gaari processy centres Cassava is processed in small processing units in
scattered and unhygienic setups. There has been no structured effort to build community
owned processing centres. Women, who dominate cassava processing, face physical
strain and lack acces$s standard processing facilitie$his results in low productivity and
inconsistent product quality.

3. Lack of mechanisationFarmers in Odomefi cluster rely on traditional tools for land
preparation, limiting the scale and speed of cultivation. This is ksxdbere is no
community-owned machinery, and private hire is expensive and unreliable, thus resulting
in reduceal land coverage, delag planting, and low yields.

4. No borehole for Cassava processirigrocessing cassava requires large volumes of clean
water, which is unavailable or unreliable in Odomefi. There is overdependence on
seasonal streams or shallow wells that are often contaminated or dry up during dry

seasons.
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Plate8. Pairwise comparison of identified needs in Odomefstr

Arising from the identified problems in Odomefi cluster, the pairwise comparison for community
needs prioritisation was done to identify the most pressing needs, which is shown in Plate 8. The
pairwise ranking of needs (Plate 8) shows ttrattor is the most pressing need, followed by
access road, Gaari processing centvkile there wa no vote foborehole for processing

3.7.3 OdomefiGoals and Objectives

Vision statement

The Odomefi Cluster envisions becoming a leading producer and distributbrgbfquality,

packaged gaari in Nigeriransforming cassava from a subsistence crop into a commercially
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viable produt by establishing a standard cassava processing plant and acquiring five tractors fo

shared mechaned services, this clustesims to malernise agricultural practices, improve

product quality, and expand market reach.

Specific objectives to achieve the vision

1.

Construct and equip a modern cassava processingt gahin the Odomefi community

to ensure hygiene, consistency, and scalability.

. Train processotsparticularly womeron equipment handling, food &y, and quality

control and @ckage and label gaari with nutritional informationadeability codes, and

a recogniable brand identity.

Register products with CAC, NAFDAC, and SON tbramdatory standards and gain
access to formal distribution channels.

Create marketing materials and promotional campaigns to attract target customers and
distributors across Nigeria.

Procure fivg5)tractors through cooperative funding, agrltwral grants, or capital loans
and establish a tractor hiring service accessible to both members andmambers, with
transparent scheduling and affordable rates.

Form a Mechanaion Committee to oversee maintenance, operator training, and
financial accountabily.

Formalie the Odomefi Cluster Cooperative with consistent member contributions and
clear leadership structures.

Open a cooperative account with the Bank of Agriculture and prepare for future loan
applications to support infrastructure and equipment.

Promote inclusive participation, especially among youth and women, across the cassava

value chain.

10.Engage public and private orgaaisons for technical support, training, and funding

opportunities.

11.Participate in trade fairs, exhibitions, and stakeholdeNtirYa (2 &aK2gOl &S

products and attract buyers.
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3.7.4 OdomefiCommunity Action Plan
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3.8 Isomu Cluster
3.8.1 Community Profile

Isomu is bordered by Ikija ljebu to the nodhd Ogbere to the south while Itele to the East and
liebu Ife to the west. The majority of households engage in smallholder farming, with cassava as
the dominant crop. Notable among other resources/social amenities present in Isomu are
market, primary scbols, and community hall, among others. Key agricultural activities include
cassava cultivation and processing, rice farming, vegetable and maize production, as well as

smallscale poultry and goat rearing.
3.8.2 Problem/Needs Assessment for Isomu Cluster

The major challenges in agricultural production, agrocessing, and marketing are identified

are as follows:

1. Poor road network is the first barrier to market access. Poor roads increase transport
costs, discourage buyers, and limit access to input seqgphs well as lower farm gate
prices and increased pohkarvest losses.

2. Lack of Gaar Fufuprocessing centresCassava is processed in small processing units in
scattered and unhygienic setups. There has been no structured effort to build community
owned processing centres. Women, who dominate cassava processing, face physical
strain and lack acces$s standard processing facilitie$his results in low productivity and
inconsistent product quality.

3. Lack of mechanisationFarmers in Isomu cluster rely draditional tools for land
preparation, limiting the scale and speed of cultivation. This is because there is no
community-owned machinery, and private hire is expensive and unreliable, thus resulting
in reduceal land coverage, delag planting, and low wlds.

4. Absence of Farm Trailer TricycleBarmers and processors lack affordable, flexible
transport options for moving produce within the community, which reduce efficiency in
farm-to-processing logistics

5. Absence of warehousing facilitiesFarmers and pmessors are forced to sell their
products immediately after harvest, often at unfavourable prices due to lack of storage.

Without storage, producers cannot wait for better market conditions, making them
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vulnerable to price crashes. The absence of waremguiscilities has led to postarvest

losses, reduced income, and weakened community resilience against market.shocks

Plate9. Pairwise comparison of identified needs in Isomu cluster

Arising from the identified problems iisomucluster, the pairwise comparison for community
needs prioritisation was done to identify the most pressing needs, which is shown in Plate 8. The
pairwise ranking of needs (Plate 8) shows ttrattor is the most pressing need, followed by
Gaari processingentre, farm tricycle trailer, fufu processing centre, and warehowgkile there

was no vote foraccess road
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3.8.3 Isomu Goals and Objectives
Vision statement

Isomu Cluster envisions to become a recognised producer of certified;qomjlty cassava
products, especially gaari and fufu powder through the establishment of modern processing
centres, strategic logistics, and innovative marketing. By building three cassava processing
centres and deploying tricycles to move farm produce efficiently from fekdwn, we aim to
streamline operations and reduce pesarvest losses. Our goal is to package and label our gaari
and fufu powder to meet national food safety standards, registered with NAFDAC and SON, and

to penetrate new markets.
Specific objectivesd achieve the vision

Establish three standard cassava processing centres
Improve farmto-town logistics
Register and certify gaari products

Strengthen cooperative governance and financial sustainability

a & w0 DN PRE

Participate in trade fairs, exhibitions, and staketesl forums to showcasésomwQ a

products and attract buyers.
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3.8.4 Isomu Community Action Plan
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3.9 Atoyo Cluster
3.9.1 Communty Profile

Atoyo is bordered by Imobi to the north and Ogbere to the south while Igbaguru to the East and
liebu Ife to the west. Notable among other resources/social amenities present are Primary &
Secondary schools, Maternity/Health centre, and commuingty, among others. Key agricultural
activities include cassava cultivation and processing, vegetable and maize production, as well as

smallscale poultry and goat rearing.
3.9.2 Problem/Needs Assessment for Atoyo Cluster

The major challenges in agricul&iproduction, agreprocessing, and marketing are identified

are as follows:

1. Poor road network is the first barrier to market access. Poor roads increase transport
costs, discourage buyers, and limit access to input suppliers as well as lower farm gate
prices and increased pobarvest losses.

2. Lack of Gaari processing centre€assava is processed in small processing units in
scattered and unhygienic setups. There has been no structured effort to build community
owned processing centres. Women, who dominagessava processing, face physical
strain and lack access to standard processing fiasilithis results in low productivity and
inconsistent product quality.

3. Lack of mechanisationFarmers in Isomu cluster rely on traditional tools for land
preparation, limiting the scale and speed of cultivation. This is because there is no
community-owned machinery, and private hire is expensive and unreliable, thus resulting
in reduceal land coverage, delad planting, and low yields.

4.1 0aSyO0S 2F | EGarngg Hitkia Qediaatedlpscéd to sell their produce
directly to consumers or bulk buyers resulting into reduced income, limited market reach,
and missed opportunities for valesdded sales

5. Lack of loan facility Farmers and processors lack access to credihfarts, equipment,
and infrastructure due to unregistered or weak cooperatives and risk aversion by banks.
This results in stagnant growth, inability to scale operations, and dependence on informal
lenders.
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Plate10. Pairwise comarison of identified needs in Atoyo cluster

Arising from the identified problems in Atoyo cluster, the pairwise comparison for community

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 10.

The pairwise ranking afeeds (Plate 10) shows thebnstruction of bridgeis the most pressing

need, followed byloan facility, DI I NA LINR OS&aaAy 3 OSywhileliere wsy R F I N
no vote for cassava offtakers.

3.9.3 Atoyo Goals and Objectives

Vision statement

The Atoyo Cluster envisionso becone a leading producer fohigh-quality cassava products;
particularly gaarthrough opening up more land for cultivatiom@ transitioning to mechanéesl

farming,the clusteraim to significantly increase cassava yields and sgafarmoperations.

Page68 of 386



Specific objectives to achieve the vision

. Expand caswa cultivation through mecharason

. Increase cassava yield and production efficiency

1
2
3. Establish standardesl processing and packaging of gaari
4. Register gaari products witdkAFDA@nd SON

5

. Strengthen market access and distribution channels
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3.9.4 Atoyo Community Action Plan
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3.10 Igbaguru Cluster
3.10.1 Community Profile

Igbaguru is bordered by Atoyo to the north and Ogbere to thelsavttile Imobi to the East and
liebu Ife to the west. Notable among other resources/social amenities present are Primary &
Secondary schools, Maternity/Health centre, and community hall, among others. Key agricultural
activities include cassava cultivatiand processing, vegetable and maize production, as well as

smallscale poultry and goat rearing.
3.10.2 Problem/Needs Assessment for Igbaguru Cluster

The major challengespan across production, processing, and market access, and are deeply

rooted in strutural, institutional, and soci@conomic factorswhich are identified are as follows:

1. Bad road network Farm produce cannot be transported efficiently, leading to post
harvest losses and inflated logistics costs. The poor road condition is a resuligof lon
standing neglect in rural infrastructure development. The lack of political prioritisation for
agricultural corridors means that roads connecting farms to markets remain unpaved,
eroded, and impassable during rainy seasons. This isolates farmers froens baryd
processing centres.

2. Absence of reliable offtakersFarmers struggle to sell their rice and cassava at fair prices
due to lack of committed buyers. There is no structured engagement with processors or
institutional buyers.

3. Lack of Gaari processingemtres. Cassava is processed in small processing units in
scattered and unhygienic setups. There has been no structured effort to build community
owned processing centres. Women, who dominate cassava processing, face physical
strain and lack access to stiard processing facilés. This results in low productivity and
inconsistent product quality.

4. No borehole for Cassava processiigrocessing cassava requires large volumes of clean
water, which is unavailable or unreliable in Igbaguru. There is overdepeedon
seasonal streams or shallow wells that are often contaminated or dry up during dry

seasons.
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Platell. Pairwise comparison of identified needs in Igbaguru cluster
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Arising from the identified problems in Igbaguru clustee gairwise comparison for community

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 11.

The pairwise ranking of needs (Plate 11) shows thatl network is the most pressing need,

followed byGaari processing cerg and cassava offtakenshile there wa no voteborehole for

processing

3.10.3 Igbaguru Goals and Objectives

Vision statement

Over the nextdecade the Igbaguru Cluster envisiots become a recognesl producer of

certified, high-quality cassava productespecially gaathrough the establishment of modern

processing centres, strategic logistics, and innovative marketing. By building three cassava

processing centres and deploying tricycles to move farm produce efficiently from field to town,
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we aim to steamline operations and reduce peaisarvest losses. Our goal is to package and label
our gaari to meet national food safety standards, registered with NAFDAC axd &0 to
penetrate new marketsparticularly higher institutions of learnindpy leveragingour children

studying in those schools as brand ambassadors and sales agents.
Specific objectives to achieve the vision

6. Establish three standard cassava processing centres

7. Improve farmto-town logistics

8. Register and certify gaari products

9. Launch a campusased marketing strategy

10. Strengthen cooperative governance and financial sustainability
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3.10.4 Igbaguru Community Action Plan
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3.11 Tigbori Cluster
3.11.1 Community Profile

Tigbori is bordered by Igbaguru to the north and Ogbere to the south while Imobi to the East and
liebu Ife to the west. The communitg known for its cassava cultivation, which supports the
production of gaari, a staple food in southwest Nigeria. Farming is largelystabdland manual,
though there is increasing demand for mechanisation and improved processing facilities. Notable
among other resources/social amenities present are Primary & Secondary schools,

Maternity/Health centre, and community hall, among others.
3.11.2 Problem/Needs Assessment for Tigbori Cluster

The major challenges in agricultural production, agrocessing, ath marketing are identified

are as follows:

1. Poor road network is the first barrier to market access. Poor roads increase transport
costs, discourage buyers, and limit access to input suppliers as well as lower farm gate
prices and increased pckarvest loses.

2. Lack of Gaari processing centre€assava is processed in small processing units in
scattered and unhygienic setups. There has been no structured effort to build community
owned processing centres. Women, who dominate cassava processing, face physical
strain and lack access to standard processing fiasilithis results in low productivity and
inconsistent product quality.

3. Lack of mechanisatianFarmers in Tigbori cluster rely on traditional tools for land
preparation, limiting the scale and speed diltivation. This is because there is no
community-owned machinery, and private hire is expensive and unreliable, thus resulting
in reduceal land coverage, delag planting, and low yields.

4. No borehole for Cassava processirigyocessing cassava requiregy@arolumes of clean
water, which is unavailable or unreliable in Tigbori. There is overdependence on seasonal

streams or shallow wells that are often contaminated or dry up during dry seasons.
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Platel2. Pairwise comparison of idafied needs in Tigbori cluster

Arising from the identified problems in Tigbori cluster, the pairwise comparison for community
needs prioritisation was done to identify the most pressing needs, which is shown in Plate 12.
The pairwise ranking of needs (flal2) shows thataccess roads the most pressing need,
followed byborehole for processing and reconstruction of old bridgehile there wa no vote

for Gaari processing centre
3.11.3 Tigbori Goals and Objectives
Vision statement

To become a recognisedgional supplier of premium cassava produgaari and fufu powder
serving neighbouring states such as Edo, Ondo, and Lagos, and laying the foundation for future

export opportunities through coordinated cultivation of 10 hectares of cassava alongside
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individual member farms, and by ensuring product certification and quality branding, this cluster

aims to transform cassava from a subsistence crop into a thriving commercial enterprise in the

next 10 years.

Specific objectives to achieve the vision

1.

Mobilisemembers to cultivate an additional 10 hectares of cassava on contiguous land,
managed cooperatively; Introduce improved cassava varieties and mechanised land
preparation to boost yield and efficiency.

Facilitate the registration of all cassava productshwitAC, NAFDAC, and SON to meet
national and regional market standards.

Develop a unified brand identity for Tigbori cassava products, with clear labelling and
traceability.

Train processors on hygiene, packaging, and food safety protocols to ensure emnsist
quality.

Identify and formalise partnerships with offtakers, distributors, and retailers in Edo,
Ondo, Lagos, and other target markets.

Organise trade exhibitions and product showcases to build brand visibility and attract
buyers.

Establish logisticsna transport systems to ensure timely delivery of products to market.
Construct a modern cassava processing centre equipped for-émaje production of
gaari and fufu powder.

Develop a community warehouse to store raw materials and finished productscireyl

post-harvest losses and stabilising prices.

10.Conduct regular training sessions on GAPs, product certification, and cooperative

management.

11.Encourage youth and women participation across the cassava valuetdnam

cultivation to processing to markeig.

12.Strengthen cooperative governance structures to ensure transparency, accountability,

and shared ownership.
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3.11.4 Tigbori Community Action Plan
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3.12 lItele Cluster
3.12.1 Community Profile

Itele is bordered by Imobi to the north and Ogbere to the south while Ikija ljebu to the East and
liebu Ife to the west. The community is particularly known for its lascgle cassava cuddtion,

which supports the production of gaari, a staple food across southwestern Nigeria. Farming is
largely smallholdebased, but there is a strong push toward mechanisation and cooperative
farming models. Notable among other resources/social amengiesent are Itele market, Itele
River, Primary & Secondary schools, Maternity/Health centres, hotels, and community hall,

among others.
3.12.2 Problem/Needs Assessment for Itele Cluster

The major challenges in agricultural production, agrocessing, ananarketing are identified

are as follows:

1. Poor road network is the first barrier to market access. Poor roads increase transport
costs, discourage buyers, and limit access to input suppliers as well as lower farm gate
prices and increased pobkarvest losss.

2. Lack of Gaari processing centre€assava is processed in small processing units in
scattered and unhygienic setups. There has been no structured effort to build community
owned processing centres. Women, who dominate cassava processing, face physical
strain and lack access to standard processing fasliThis results in low productivity and
inconsistent product quality.

3. Lack of mechanisation Farmers in Itele cluster rely on traditional tools for land
preparation, limiting the scale and speed of owdtion. This is because there is no
communityowned machinery, and private hire is expensive and unreliable, thus resulting
in reduced land coverage, delag planting, and low yields.

4. Absence of Farm Trailer TricycleBarmers and processors lack affortigbflexible
transport options for moving produce within the community, which reduce efficiency in

farm-to-processing logistics.
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51 6aSyO0S 27F | :EGarnNersSadladedichtddlsi@ice to sell their produce
directly to consumers or bulk buyers resaogiinto reduced income, limited market reach,

and missed opportunities for valteedded sales

Platel13. Pairwise comparison of identified needs in Itele cluster

Arising from the identified problems in Itele cluster, the pairwisenparison for community
needs prioritisation was done to identify the most pressing needs, which is shown in Plate 13.
The pairwise ranking of needs (Plate 13) shows titzator is the most pressing need, followed

by Gaari processing centre, constructiafi bridge, access roa@nd¥ I NJY S N& @hileYHerd] S i

was no votefor farm trailer tricycle
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3.12.3 Itele Goals and Objectives

Vision statement

To beconme Nigeh  Qa Y2ald NI LD hubd Ror prgmikm daBséva Argddis;
especially gaari undehé proudly owned brand nam@aari Itele Through theestablisiment of

a Cassava Marketing Board to eliminate thifuence of middlemen, formation & financially
viable cooperative, and building four standard gaari processing centres alongside two modern
warehousesiltele clusteraimsto create a fully integrated cassava value chain.

Specific objectives to achieve the vision

. Establish the Itele Cassava Marketing Board

. Form and3rengthen aviable cooperative

1

2

3. Build bur (4) standard Gaari qocessingentres

4. Constructtwo (2) warehouses for storage and inventoramagement
5

. 58PSt 2L ' yR LINRPYZand GKS aDFIFNR LGSESE o
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3.12.4 Itele Community Action Plan
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3.13 Ogbere Cluster
3.13.1 Community Profile

Ogbere is bordered by Imobi to the north and Itele and lkija to the south while Atoyo and
Igbaguru to the East and ljebu ©tb the west. It is surrounded by fertile land and forest reserves,
supporting a wide range of farming activities. Cassava cultivation is especially dominant, with
gaari production forming a key part of the local economy. The community also engages in ric
farming, maize cultivation, and vegetable gardening, with growing interest in mechanised
agriculture. Notable among other resources/social amenities present are Ogbere central market,
forest reserve, Ogbere River, General hospital, Maternity/Health esnfrimary & Secondary
schools, Water Corporation, a divisional police station and local government secretariat, hotels,

and town hall, among others.
3.13.2 Problem/Needs Assessment for Ogbere Cluster

The major challenges in agricultural production, agrocessing, and marketing are identified

are as follows:

1. Poor road network is the first barrier to market access. Poor roads increase transport
costs, discourage buyers, and limit access to input suppliers as well as lower farm gate
prices and increased gtharvest losses.

2. Lack of Gaari processing centre€assava is processed in small processing units in
scattered and unhygienic setups. There has been no structured effort to build community
owned processing centres. Women, who dominate cassava proce$aoey,physical
strain and lack acces$s standard processing facilitie$his results in low productivity and
inconsistent product quality.

3. Lack of mechanisationFarmers in Ogbere cluster rely on traditional tools for land
preparation, limiting the scal@and speed of cultivation. This is because there is no
communityowned machinery, and private hire is expensive and unreliable, thus resulting
in reduced land coverage, delag planting, and low yields.

4. Absence of Farm Trailer TricycleBarmers and processs lack affordable, flexible
transport options for moving produce within the community, which reduce efficiency in
farm-to-processing logistics.
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51 6aSyO0S 27F | :EGarnNersSadladedichtddlsi@ice to sell their produce
directly to consumers or dig buyers resulting toaduced income, limited market reach,
and missed opportunities for valteedded sales

6. Lack of Farm SettlementFarming activities are scattered, making coordination and
service delivery difficult. Farmers operate on fragmented plathout access to shared
infrastructure or services. There is no framewarkdlustering farms to optimeslogistics,
irrigation, and mechanisation. Inefficiency in production, weak cooperative structures,
and limited access to innovation.

7. Lack of CombinedHarvester for Rice Rice harvesting is labocintensive and slow,
leading to postharvest losses, reduced rice quality, and limited scalability of rice farming.
This is due to high cost of machinery which made it unaffordable for individual farmers.

8. Lackof loan facility. Farmers and processors lack access to credit for inputs, equipment,
and infrastructure due to unregistered or weak cooperatives and risk aversion by banks.
This results in stagnant growth, inability to scale operations, and dependenogomal

lenders.

@nﬂfﬁ Comparrion ‘f't Lt
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Plate14. Pairwise comparison of identified needs in Ogbere cluster

Arising from the identified problems in Ogbere cluster, the pairwise comparison for community
needs prioritisation was done to identify the stopressing needs, which is shown in Plate 14.
The pairwise ranking of needs (Plate 14) shows tbah facility is the most pressing need,
followed byF I NY &S Gt SYSy (GaarifprodedsBdNderire, faimNdil&r GriEycle,

access road, tractopower tiller, anddisc ploughwhile there wa no votefor rice harvester
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3.13.3 Ogbere Goals and Objectives
Vision statement

Over the next decade, the Ogbere Cluster envisions becoming the most distinguishedsaed tr
gaariproducing communitypoth within Nigeria and internationalligy building a transparent,
cooperative-driven cassava economiirbugh the establishment of a Cassava Marketing Board,
we aim to eliminate the exploitative role of middlemen and ensure fair pricing for our farmers
and processrs. By forming a financially viable cooperative with strong member contributions
and access to loan facilities, we will empower our community to scale production, improve

product quality, and build a brand that reflects excellence, integrity, and locg.pr
Specific objectives to achieve the vision

Establish the Ogbere cassava marketing board
Form a viable and financially empowered cooperative
Strengthen cooperative membership and financial sustainability

Build a recognisd Gaari brand for domestic anaternational markets

a & w0 DN PRE

Scale production and improve infrastructure
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3.13.4 Ogbere Cluster Community Action Plan
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3.14 Imobi Cluster
3.14.1 Community Pofile

Imobi is bordered by Owu to the north and Ogbere to the south while Atoyo and Igbaguru to the
East and ljebu Ife to the west. The community is particularly renowned for its cassava cultivation,
which supports the production of gaari and fufu, stafleds across southwestern Nigeria. In
recent years, rice farming has gained traction, with farmers expanding acreage and seeking
improved varieties and mechamid harvesting solutions. Notable among other resources/social
amenities present in Imobi arearket, commercial bankprimary& secondangchoolsElephant

forest, and boreholes among others. Key agricultural activities include cassava cultivation and
processing, rice farming, vegetable and maize production, as well asssral@lpoultry and goat

rearing.
3.14.2 Problem/Needs Assessment for Imobi Cluster

The major challenges in agricultural production, agrocessing, and marketing are identified

are as follows:

1. Poor road network is the first barrier to market access. Poor roads increase transport
costs, discourage buyers, and limit access to input suppliers as well as lower farm gate
prices and increased pobarvest losses.

2. Lack of Gaari processing centre€assava is processed in small processing units in
scattered and unhygienic setups. Thessslibeen no structured effort to build community
owned processing centres. Women, who dominate cassava processing, face physical
strain and lack access to standard proaegsacilities This results in low productivity and
inconsistent product quality.

3. Lak of mechanisation Farmers in Imobi cluster rely on traditional tools for land
preparation, limiting the scale and speed of cultivation. This is because there is no
communityowned machinery, and private hire is expensive and unreliable, thus resulting
in reduced land coverage, delag planting, and low yields.

4. Absence of Farm Trailer TricycleBarmers and processors lack affordable, flexible
transport options for moving produce within the community, which reduce efficiency in
farm-to-processing logistics
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51 6aSyO0S 27F | :EGarnNersSadladedichtddlsi@ice to sell their produce
directly to consumers or bulk buyers resulting into reduced income, limited market reach,
and missed opportunities for valteedded sales

6. No Farm SettlementFarming actities are scattered, making coordination and service
delivery difficult. Farmers operate on fragmented plots without access to shared
infrastructure or services. There is no framewfmkclustering farms to optimeslogistics,
irrigation, and mechanisationnefficiency in production, weak cooperative structures,
and limited access to innovation.

7. Lack of Combined Harvester for RicRice harvesting is labocintensive and slow,
leading to postharvest losses, reduced rice quality, and limited scalabiliticeffarming.

This is due tahe high cost of machinery which made it unaffordable for individual
farmers.

8. Lack of loan facility Farmers and processors lack access to credit for inputs, equipment,
and infrastructure due to unregistered or weak cooperasiand risk aversion by banks.
This results in stagnant growth, inability to scale operations, and dependence on informal
lenders.
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Platel5. Pairwise comparison of identified needs in Imobi cluster

Arising from the identified mblems inthe Imobi cluster, the pairwise comparison for community
needs prioritisation was done to identify the most pressing needs, which is shown in Plate 15.
The pairwise ranking of needs (Plate 15) shows tbah facility is the most pressing need,

followed byGaari processing centre, accessro8dK SNBE A a | GAS 0SisSSy 7Tl
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trailer tricycle, and tractor buf I NJY' S NB& @as Yahkid| tHe dourth pressing need, followed
by tricycle, tractor, farm settlement, power tiller anddisc plowgh while there wa no votefor

rice harvester
3.14.3 Imobi Goals and Objectives
Vision statement

Over the next decade, the Imobi Cluster envisitmbecomea premier producer of higljuality
gaari; recognised both nationally and internationally througjie tstablishment of a cassava
marketing board, a viable cooperative financing system, and a-sfaiiee-art processing factory.
Through eliminatinghe influence of middlemen, strengthening cooperative governance, and
ensuring consistent member contribotis, we aim to create a transparent, profitable, and

communityowned cassava value chain.
Specific objectives to achieve the vision

Establish the Imobi cassava marketing board
Form and strengthen a viable cooperative with financial access
Construct a modear gaari processing factory

Develop and promote the Imobi Gaari brand

a & wDnh ke

Strengthen cooperative membership and sustainability
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3.14.4 Imobi Community Action Plan

| Qo BAoSak/9ELISO(wSaLRya/¢AYS CNwSaz2daNIt 20Syal fl/ 2YYdzyA
h dzd Lddz{t  Nb S & hoB Of Sa&
{2t dze2y Qq
C2 NY Faal @k, SIN) mYaSSay3d | hoadkOtf g1 £ f 022
NBLINB&ASYG|YFN] Sdal N]Say|FT2NXIoa2aL) OSz |wSaAraillyYSYoSNa
02FNR 6Ado2F NR|. 2 NR LI2f A0& |[F RYAYA{SYUNBYOKI2PISNYY
YSYo SNE& Syadz2NE/ 2YYS g G22f a>X|YARRf SYSI yR LJ2
FIENYAY IS |[LINR OAy , SHNINCrd4 € St I12F y S3]{0 dz SNA
YR YENSEAYAY/ 22 LISNI |2 LISNI o 2 SELISNASY
3 NP dzLJa ¢ YARRE §J9ESOdzo B Yl N)] S |[Cdzy RAYy 3 {2t d¥2y§!' asS (24
SELI yaANoz2lI NR |/ 2yRdzO0G |YSSay3a
5S@3St 2LJ LYONBH¢NF RS 2LISN} s7aSyRaay |[ySoaft Sy
J3dZA RSt Ay S|IAy02YdhYOSN YR 2dziOl YL I YR
SYiERSYSyi 20SN I yy2dzy O
LINR G202t a|L32 6 SNJ ¢tSOKYA(NRE S3
OSY (SN f A &|FI N SN & dzLJLJ2 NI 6 2 IaNR f
RA&3GNAOGdUdze| LIN2 OS 3 0N RS |aeadasSy
aGNF 0S3AS O2y adz |
I YR tN2 OA RS
/| NBFGS | I ANR Odz{ A Yy 02
adsdy YIN] SoyyS32ael a2
yS32al ay 3 SELISNI 6 dz& SNJ
gAGOK  0dzf | Sy 3l 3SYS
Ayasildm2y
NBiGFAfSNA
wSIAAGSNI|! /| 22 LISNF |, SI NJ [ SAl € hoatdlOf §1! f ¢ 022
O22LISN) 2 @ C2NXI 2a2/WSIAAGNNBIAAGILNNSIdzE F|YSYOSNE
IV FyR 9 I 2YYAJS|I YR I R20dzYSYyYSYo SN [Uyl yOAl
O2yaasidz?2 aShdzLld |[FyR UyO2yiNAROGdAYasiidz
fSIF RSNEKAL a2Dol NX[ S RSNEKf 20F |

Pagel03of 386




{k|! OoPA0SaKk|9ELISOIwS&aLRYy&al¢AYS CNwSa2dzNJt 20Syal fl/ 2YYdzyA
h dzd Lddz{t  Nb S & hoBOf Sa&
{2t dze2y q
& 0 NXYz OF LI 0fflCAY Il YOA|, SI Ndgvwn RA a LJddzi S
Uy Iy addzLILIR2 Nh OSNBEAICAYFYOANECNI AYyAyYAayYlyl 3! as Y 2
YSYo S IANRPGGK |[YFOGSNRI{2f d¥2ydYSSey3a
9y O02dzNY 35|l YR [ STt 1|AyasaldzgdO22 LISNILYINRRdzQySsatSyg
O2yaAradaSy|ll gNF OdwSERNI NJAGNBYI{I2SNY LI 8YSyd |FyR FS
O2yGNROdze|Ay@Saild[ Al Aaz2y YR Uy|AyOSyosa@gaSaarzy
al ga f AGSNY (O2yaArali
Ayias : L Y LINE ¢ O2y (G NR O
OF LI OAGeod 0OOSa: { dzLJLJ2 NJ
ONBRA { VA 9adl of A
hLlSy | Uyl yOj I ANR Odzf I OO2 dzy i
002 dzy & SNIIA ( I YR &0 N0 G d
R2 OdzYS FI NYSH 022 LISNJO2y RdzO
f2Fy | LINE OS2 dzy A2y a |l dzZRA G a
ol yqla
RS@St 2LIYS
F3A3SyOASad
oP|LRSysaFe H! FILYFNI ad|, SIMIY A|/ FTLAGEFE{hoaldNOt SLY F2NY
f 20l a2y 2LISN) §5S 0SSt 2L]aSt S002022LISNJCdzy RAYy 3 |02 2 LISNI
FI OG2NE LIN2 OS2/ 2YYAQS|O2yaiNHal OAyAdaK2NIlFt ffYSYoSNa
F OOSaaAoA[FI OG2N I YR AN yGaJay O2yaN3aIzgdgSNyy
OF aal @I & LINRRdz(2 2Y &y O2YYA A&l ANROdzZ{ SIj dzA LIYSY I YR f I &
O2yaiit NBOSaa RSOSt 2RSSt A JSNE
/ 2§ KXY SEL® NIDNER dzLJA |, ShoMinCrdz LONR IN& Y{ 2f d2é 2y d! 4SS (29
g S16 §j dzA LJLJS INI RSN 2 LISAY o | F 2 NJ YSSoy3da
Fl OAf & [ 201 ¢ YFEAYGSY. dAf RAYANI yGas |2 KFGa! L
022f LYONBEKI yR asS YFEOGSNAIO2YYdzy A 13INPR dzLJA =
LIN2Z Rdz(O2 y (i NI O YI OKAY {Fdzy RN} A JLINAY (SR

Pagel04of 386



{k|! OoPA0SaKk|9ELISOIwS&aLRYy&al¢AYS CNwSa2dzNJt 20Syal fl/ 2YYdzyA
h dzd Lddz{t I Nb® S & hoBOf Sa&
{2t dze2y q
LINS&aAy3az|OF LI OA I VR aass| odzf f Say
LI Ol F3Ay 3t yR f I a2 LJ- NIy SNH dzLJRI G Sa
NB R dzO § gAUK bDHh
¢NF AY LINPLR®@A i ¢ SOKY A (
SljdzA LIYSY (| K NS 2 & dzLJLJ2 NI { S
KFEIyRf Ay3z|f2aaS83 F22R YAf Sadz2y
alr¥saes I Oz2yadzZ {Y2YAG2NJ
O2y i NR Tt O i KNE dz3 K
2 S NEAIK
n®5SaAr3ay / SNPUY. Ny YRAY|, SF NJmH ) Cdzy R4 |hoaidlOf 9y 3l 3aAS
LJ O1F3Ay 3 oNFyRYal Nl Soy|wSIAAGNNBIAAGTN. dzNBIF dzONLINR OS & a
YdziNA a2y |DFFNR |/ 2YYAJS|I YR 00¥FSSaxr |RStle&a YIN] SGS
g GNJ OSI 6| LINE R dz( flFdzyOK |[LJI O1F 310SNb UOI gNB3Idzf | (i
gAGOK |t NBRdzOU RSAAIAYI[AYAUSR |[602RASA
WSIAAGSNI|YFEN] S/ SNBUOI|, SIF Nocmn|F ROSNb il 61 NSy S §
LIN2 RdzOG & |[NBO23ay¢l 2NPS |hy3I2Ay 3 {2f d2V&{ KI NB (
b! C5!/ 3 LINE Y20 2{ dzLILR2 NIl fAFAA2O0A1 022
YSSG ylIoadLYONBH/ 22LISNF YN]SO |[/!1/ 3 blF2tt2s ySgat Sy
SELRNI ad/oz2yad{ |t Sa& SELI yaAl yR | 3Sy OASE2 KI Ga! LI
0 NHza G |[wSLINBaS 2YOALFf Za0NBI Y ANINRdzLIA =
[  dzy OK LINSELJ yH R20dzySydqadl | SK2
OF YLI A3yalal f Sa D NJ LIK A ( ONR SUy 3
NB G AT @2t dzY § RSaAdyl! asS 02Y
Ayaosildzm2y YI Ny Soyl YOF &aal R
RA L &Lk NI O2yadzZ (a20AFf Y
O2YYdzyAaS G0N} RS ¥
0dfzf R OAJ

Pagel05o0f 386



4. COMMUNITY ACTION PLAN IN OBAFEMI OWODE LGA

4.1 Owode Cluster
4.1.1 Community Profile

Owode is badered by Ajebo and Ofada to the north and Mowe and Ibafo to the south while
Kobape and Abeokuta to the East and Sagamu and Makun to the west. Owode is predominantly
a farming community, with cassava, maize, rice, and vegetables forming the core ofpits cro
production. Notable among other resources/social amenities present are Primary & Secondary
schools, General hospital, Maternity/Health centres, Owode market, Obafemi Owode Local
Government Secretariat, a divisional police station, commercial and miarmfenbanks, as well

as town hall, among others.
4.1.2 Problem/Needs Assessment

The major challenges span across production, processing, and market access, and are deeply

rooted in structural, institutional, and soceconomic factors, which are identifiede as follows:

1. Insufficient Farmland due to Government Acquisitio@ommunity members lack access
to adequate farmland, limiting their ability to expand cassava and rice cultivation. This is
as a result of land acquisition by government authorities fidiustrial or infrastructural
purposes, much of which remains undeveloped or inaccessible to local farmers. There is
a lack of clear landse policy that prioritises agricultural needs of host communities.
Additionally, absence of formal land tenure systeamsl weak negotiation frameworks
between communities and government exacerbate the problem, leaving farmers landless
or dependent on fragmented plots.

2. Lack of Farm Machinery (e.g., Tractor§)aditional farming persists, leading to low
productivity and déayed planting cycles. The absence of mechanisation reflects a broader
lack of institutional support for smallholder farmers. There is limited access tc agro
services in the community and no cooperativased equipment sharing systems.

3. Irrigation Challengs for Rice FarmingRice farming is heavily reliant on unpredictable
rainfall, resulting in poor yields and seasonal vulnerability. There are no constructed

canals, boreholes, or reservoirs to support-dsason farming.
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4. Bad Road NetworkFarm produce aaot be transported efficiently, leading to pest
harvest losses and inflated logistics costs. The poor road condition is a result of long
standing neglect in rural infrastructure development. The lack of political prioritisation for
agricultural corridorameans that roads connecting farms to markets remain unpaved,
eroded, and impassable during rainy seasons. This isolates farmers from buyers and
processing centres.

5. Insecurity on Farmland Due to Herdsmen Attacksarmers are afraid to access their
fields, and crops are often destroyed by roaming cattle. This issue is deeply tied to
nationatevel conflicts over land use and the absence of regulated grazing policies. The
lack of designated grazing routes and enforcement mechanisms allows herders to
encroach o farmlands. Weak local security structures and poor coordination between
community vigilantes and law enforcement agencies leave farmers vulnerable. The
problem is further aggravated by ethnic tensions and lack of dialogue platforms between
farmers and heders.

6. 1 0aASYO0OS 2F CINN¥SNEQ al NJ SHBarmeng Ravetndlder@rdised 2 y i NE
platform to sell their produce, and prices are dictated by external buyers. The absence of
' FENXYSNEQ YINJ SO NBFESOGaAa | 3F Lllocaly f 2Ol
government authorities have not prioritised the creation of agnarkets as part of rural
development strategy.

7. Exploitative Middlemen PracticesMiddlemen thrive due to the lack of direct market
access and weak cooperative structures. Farmers#ten isolated and sell individually,
making them vulnerable to price manipulation. There is no digital or physical platform for
bulk sales, and farmers lack financial literacy and negotiation skills. The absence of
storage facilities also forces farmer® tsell immediately after harvest, often at
unfavourable prices.

8. Scarcity of Agricultural LabouFarm operations are delayed or abandoned due to lack of
available hands. Labour scarcity is driven by rurBbn migration, especially among
youth who perceie farming as unattractive or unprofitable. There is no incentive system

to retain or attract farm workers, and mechanisation has not been adopted to fill the gap.
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Platel6. Pairwise comparison of identified needs in Owode €lust

Arising from the identified problems in Owode cluster, the pairwise comparison for community

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 16.

The pairwise ranking of needs (Plate 15) shows timaploughableland due to government
acquisitionis the most pressing need. There is however, a tie between insecurity on farm and

0FR NRIFIR ySGg2N] = f1062dzNJ a0l NOAGE YR ANNRIALF G
pests and diseases outbreak. The tiegaveroken when the community members rankgdod

road networks over insecurity on the farm,followed by labour scarcity, irrigation for rice
FENXYAY3ITZ 101 2F FENY YIOKAYSNASas: yR FoaSyo
4.1.3 OwodeGoals andObjectives

Vision statement

To transform Owode into a model cassgraducing and processing communityhere farmers
have secure access to land, operate within a strong cooperative structure, and produce certified
high-quality cassava productkrough strategic engagement, infrastructure development, and

capacity building that unlocks economic opportunity and agricultural excellence.
Specific objectives to achieve the vision

1. Secure Contiguous Farmland for Cassava Expan&ecognisg the limitations psed
by government acquisition of land in Owode, the cluster will initiate formal discussions
with the local government chairman and community leaders to explore modalities for

accessing contiguous farmland. This may include negotiating leaseenagnts,
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identifying underutilied government land for agricultural use, and advocating for
community farming zones. The goal is to ensure that every active farmer has access to
sufficient land to scale cassava production sustainably.

2. Standardig and Strengthen theCooperative SocietyThe existing cooperative will be
formalised through the development of a clear biaw, opening of a bank account, and
registration with the Corporate Affairs Commission (CAC). Member contributions will be
structured, and new memberswt £ 06S F OGA @St & NBONHZA GSR (2 !
and financial base. This will position the cooperative to access capital loans from financial
institutions and manage collective agribusiness operations effectively.

3. Construct Two Standard Cassafsocessing Centreslo enhance value addition and
reduce postharvest losses, Owode will build two modern cassava processing centres
equipped with grating, drying, milling, and packaging units. These centres will serve as
hubs for producing cassava floand gaari that meet NAFDAC and SON certification
standards, enabling access to formal markets and export opportunities.

4. Build Capacity for Certified Cassava Product Developméirite cluster will invest in
training progranmes focused on hygiene, quality dool, and advanced processing
techniques. These programes will empower farmers and processors to meet national
certification standards and guide them through CAC registration for formal business
operations.

5. Increase Cassava Yieldrough Good AgriculturaPractices To raise productivity from
28 tons/ha to 40 tons/ha, Owode will implement GAPs such as improved cassava
varieties, proper spacing, solil fertility management, and pest control. Training sessions,
demonstration plots, and peeo-peer learning wi be central to this effort, ensuring that

farmers adopt practices that lead to higher yields and better quality.
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4.1.4 Owode Community Action Plan
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4.2 Eredo Cluster
4.2.1 Community Profile

Eredo is bordered by Ajebo to the norimd Owode to the south while Ofada to the East and
Mowe and Ibafo to the west. The community is particularly known focatssava cultivatign
which supports the production ajaari fufu, and other staple derivatives. Farming is largely
smallholderbasal, with families cultivating plots passed down through generations. In recent
years, there has been a growing interest in expanding im&ize vegetables andplantain as

well as poultry and fish farming Available social amenities present are publion@ry &
Secondary schools, Maternity/Health centres, religious institutions, community hall for meetings,

among others.
4.2.2 Problem/Needs Assessment

The major challenges span across production, processing, and market access, and are deeply

rooted in strutural, institutional, and soci@conomic factors, which are identified are as follows:

1. Insufficient Farmland due to Government Acquisitio@ommunity members lack access
to adequate farmland, limiting their ability to expand cassava and rice cultivatins isT
as a result of land acquisition by government authorities for industrial or infrastructural
purposes, much of which remains undeveloped or inaccessible to local farmers. There is
a lack of clear landse policy that prioritises agricultural needs ladst communities.
Additionally, absence of formal land tenure systems and weak negotiation frameworks
between communities and government exacerbate the problem, leaving farmers landless
or dependent on fragmented plots.

2. Lack of Farm Machinery (e.g., Tracs). Traditional farming persists, leading to low
productivity and delayed planting cycles. The absence of mechanisation reflects a broader
lack of institutional support for smallholder farmers. There is limited access to agro
services in the community @mo cooperativebased equipment sharing systems.

3. Lack of Gaari and Rice processing centi@assava is processed in small processing units
in scattered and unhygienic setups, while rice is taken to Lafenwa, Abeokuta for milling.
There has been no struated effort to build communityowned processing centres.
Women, who dominate cassava processing, face physical strain and lack access to
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standard processing facilitieJhis results in low productivity and inconsistent product
quality.

4. Irrigation Challengedor Rice FarmingRice farming is heavily reliant on unpredictable
rainfall, resulting in poor yields and seasonal vulnerability. There are no constructed
canals, boreholes, or reservoirs to support-dgason farming. This is compounded by
poor technicaknowledge on wategfficient farming and lack of investment in climate
resilient infrastructure.

5. Bad Road NetworkFarm produce cannot be transported efficiently, leading to post
harvest losses and inflated logistics costs. The poor road conditioneisuét of long
standing neglect in rural infrastructure development. The lack of political prioritisation for
agricultural corridors means that roads connecting farms to markets remain unpaved,
eroded, and impassable during rainy seasons. This isolateefarfrom buyers and
processing centres.

6. Exploitative Middlemen PracticesMiddlemen thrive due to the lack of direct market
access and weak cooperative structures. Farmers are often isolated and sell individually,
making them vulnerable to price manipulati. There is no physical platform for bulk
sales, and farmers lack financial literacy and negotiation skills. The absence of storage
facilities also forces farmers to sell immediately after harvest, often at unfavourable

prices.

Platel7. Pairwise comparison of identified needs in Eredo cluster
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platform to sell their produce, and prices are dictated by external buyers. The absence of

I F I NJdrkehkflects ¥ gap in local economic planning.

Arising from the identified problems in Eredo cluster, the pairwise comparison for community

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 17.

The pairwise rankip of needs (Plate 17) shows thatdo & Sy OS 2 F TFis tharBasth Q Y I N
pressing need, followed dgck of Gaari and rice processing centre, no ploughable land due to
government acquisition, no irrigation for rice farming, lack of farm machineries suchrasor,

and poor road networkwhile there wa no votefor middlemen issue
4.2.3 Eredo Goals and Objectives
Vision statement

To transform Eredo into a thrivinggacultural powerhouse, recograd for its highquality,
certified cassava and rice producexpanded cultivation, and modern processing infrastructure
by empowering local farmers, embracing innovation, and building a resilient agribusiness

ecosystem.
Specific objectives to achieve the vision

1. Expand Cultivated Land Systematicallgredo will incgase its cultivated land from 120
hectares to 200 hectares through a structured and inclusive approach. This willeinvo
land mapping, farmer mobikigion, and access to mechaed tools. The goal is to ensure
that every farmer has the opportunity and sugrt to scale their operations sustainably,
contributing to food security and economic growth in the region.

2. Add Value to Cassava and Rice Ruots The cluster will prioritis value addition by
processing raw cassava and rice into maestdy products sch as garri, cassava flour,
rice grains, and rice flour. This will not only increase profitability but also reduce post
harvest losses. Branding and packaging will be developed to meet consumer expectations
and enhance market appeal.

3. Secure Product and Bimess Certifications To ensure credibility and market access,

Eredo will pursue certifications from key regulatory bodies. Products will be registered
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with NAFDAC and SON to guarantee quality and safety standards. In parallel, the cluster
will facilitate CAC registration for farmer cooperatives and agribusinessesrtoafise
operations and attract investment.

4. Establish Processing Infrastructur€onstruction of one cassava and one rice processing
centre will be prioritsed. These centres will be equipp&dth modern machinery and
operated by trained personnel. They will serve as hubs for aggregairocessing, and
distribution; creating jobs and stimulating local enterprise.

5. Empower Farmers through Training and Suppdfarmers will receive ongoing traig
in good agricultural practices, podtarvest handling, and business management.
Extension services and mentorship prograss will be deployed to build capacity and
confidence, especially among youth and women.

6. Strengthen Market Linkages and VisibilityEredo will actively engage buyers,
distributors, and retailers to create strong market linkages. Participation in trade fairs,
RAIAGEFE YFENJSGAY3I OFYLIAIyas FyR AGNF GS3IA

products competitively in both local and regial markets.
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4.2.4 Eredo Community Action Plan
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4.3 Ayiwere Cluster
4.3.1 Community Profile

Ayiwere shares borders with Ajebo, Mokoloki, and Eredo, forming part of the agricultural belt of
Obafemi Owode LGA. Agriculture is the primary occupation nfekg residents, with cassava,
maize, vegetables, and rice forming the backbone of local cultivation. The community benefits
from relatively fertile soil and a climate conducive to yeaund farming. Cassava farming is
particularly prominent, with increasg interest in processing it into lafun (cassava flour), fufu,
and gaari. Available social amenities present are public Primary & Secondary schools,

Maternity/Health centres, religious institutions, community lsdtir meetings, among others

4.3.2 Problan/Needs Assessment

The major challenges span across production, processing, and market access, and are deeply

rooted in structural, institutional, and soceconomic factors, which are identified are as follows:

1. Insufficient Farmland due to Government Acigition: Community members lack access
to adequate farmland, limiting their ability to expand cassava and rice cultivation. This is
as a result of land acquisition by government authorities for industrial or infrastructural
purposes, much of which remainmdeveloped or inaccessible to local farmers. There is
a lack of clear landse policy that prioritises agricultural needs of host communities.
Additionally, absence of formal land tenure systems and weak negotiation frameworks
between communities and gowement exacerbate the problem, leaving farmers landless
or dependent on fragmented plots.

2. Lack of Farm Machinery (e.g., Tractofjraditional farming persists, leading to low
productivity and delayed planting cycles. The absence of mechanisation reflercsder
lack of institutional support for smallholder farmers. There is limited access tc agro
services in the community and no cooperativased equipment sharing systems.

3. Bad Road NetworkFarm produce cannot be transported efficiently, leading to post
harvest losses and inflated logistics costs. The poor road condition is a result of long
standing neglect in rural infrastructure development. The lack of political prioritisation for

agricultural corridors means that roads connecting farms to marketsaneranpaved,
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eroded, and impassable during rainy seasons. This isolates farmers from buyers and
processing centres.

4. Insecurity on Farmland Due to Herdsmen Attacksarmers are afraid to access their
fields, and crops are often destroyed by roaming catilbis issue is deeply tied to
nationatlevel conflicts over land use and the absence of regulated grazing policies. The
lack of designated grazing routes and enforcement mechanisms allows herders to
encroach on farmlands. Weak local security structures ool coordination between
community vigilantes and law enforcement agencies leave farmers vulnerable. The
problem is further aggravated by ethnic tensions and lack of dialogue platforms between

farmers and herders.
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Platel8. Pairwse comparison of identified needs in Ayiwere cluster

Arising from the identified problems in Ayiwere cluster, the pairwise comparison for community

needs prioritisation was done to identify the most pressing needs, which is shown in Plate 18.
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The pairwiseranking of needs (Plate 18) shows that ploughable land due to government
acquisition is the most pressing neetbllowed by poor road network, and lack of farm
machinery such as tractos while there wa no votefor insecurity on farmland/herdsmen

attack.
4.3.3 Ayiwere Goals and Objectives
Vision statement

To become the leading hub of rice and cassava production and processing in the region;
renowned for innovation, sustainability, and communityiven agricultural excellence by
harnessing improved praces, expanding cultivation, and building modern infrastructure that

attracts buyers and empowers every farmer.
Specific objectives to achieve the vision

1. Expand cultivation capacity

- Double the current cultivated land from 150 hectares to 300 hectares nvitie next
decade.

- Ensure every member of the cluster cultivates a minimum of 10 hectares to promote
inclusive growth.

2. Adopt and promote Good Agricultural Practices (GAPS)

- Transition from traditional broadcasting to transplanting rice seedlings for higbéfs.

- Introduce and scale the use of improved rice and cassava varieties tailored to local
conditions.

- Provide regular training and field demonstrations to reinforce GAPs among farmers.

3. Establish modern processing infrastructure

- Construct at least one ahdard processing centre for rice and cassava to improve product
quality and reduce podharvest losses.

- Equip the centre with efficient rice milling machines and cassava processing units to meet
growing demand.

4. Strengthen market linkages
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- Position Ayiwereas a regional supplier by attracting buyers from neighbouring
communities and beyond.

- Develop branding and packaging strategies that highlight the quality and origin of Ayiwere
produce.

5. Empower the farming community

- Facilitate access to credit, inputs, aextension services to support smallholder farmers.

- Encourage youth and women patrticipation in agriculture through targeted progresn
and incentives.

6. Monitor progress and foster innovation

- Set up a communitjed monitoring system to track land expansigield improvements,
and adoption of GAPs.

- Promote innovation through partnerships with agricultural research institutions and
NGOs.
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4.3.4 Ayiwere Community Action Plan
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4.4  Ejiala Cluster
4.4.1 Community Profile

Ejiala is bordered by Ajebo to the north and Owode to the south while Ofada to the East and
Mowe and Ibafo to the west. The community is particularly known focatssava cultivatign
which supports theproduction ofgaari fufu, and other staple derivatives. Farming is largely
smallholderbased, with families cultivating inherited plots using traditional methods. In recent
years, there has been growing interest in expanding m&sze vegetablesandplantain, as well
aspoultry and fish farming Available social amenities present are public Primary & Secondary
schools, Maternity/Health centres, religious institutions, community hall for meetings, among

others.
4.4.2 Problem/Needs Assessment

The major ballenges span across production, processing, and market access, and are deeply

rooted in structural, institutional, and soceconomic factors, which are identified are as follows:

1. Bad road network Farm produce cannot be transported efficiently, leadtogpost
harvest losses and inflated logistics costs. The poor road condition is a result of long
standing neglect in rural infrastructure development. The lack of political prioritisation for
agricultural corridors means that roads connecting farms to m@rkemain unpaved,
eroded, and impassable during rainy seasons. This isolates farmers from buyers and
processing centres.

2. Lack of Irrigation is a constraint to yeaiound farming Farming is restricted to the rainy
season, leaving long dry spells of ingity and income gaps. Community members rely
solely on rainfall, which is increasingly erratic due to climate change

3. There isa presence of rivers in the community but the costcblannellingthe water to
individual rice farms is huge, hence the needdolar pumping machirssand hosa to
access water for irrigation of rice farms.

4. Little or no capital for farming Most farmers lack collateral, financial literacy, and
business registration, which prevents them from accessing loans. There is no active
micraofinance presence in the community, and cooperative savings schemes are either
weak or norexistent.
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Plate19. Pairwise comparison of identified needs in Ejiala cluster

Arising from the identified problems in Ejiala cluster, thenpese comparison for community
needs prioritisation was done to identify the most pressing needs, which is shown in Plate 19.
The pairwise ranking of needs (Plate 19) shows tihairrigation problemis the most pressing
needfollowed byno capital for firming, andpoor road networkwhile there wa no votefor

pestoutbreak.
4.4.3 Ejiala Goals and Objectives
Vision statement

To become a model cassapeoducing community in Nigeriariven by expanded cultivation,
modern processing infsdructure, and glbally recognied product qualitythrough farmer

empowerment, innovation, and sustainable agricultural practices.
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Specific objectives to achieve the vision

1.

Expand Cassava CultivatioBjiala aims to scale up cassava farming by ensuring that each
member cdtivates a minimum ofiive (5) hectares over the next decade. This will be
achieved through @ordinated land access, mechaatisn support, and farmer
mobilisation. The cluster farm, currently &tve ) acres, will be expanded to 10 acres to
serve as aemonstration and aggregation site for best practices and collective growth.
Construct Two(2) Standard Cassava Processing Centies reduce posharvest losses

and add value to raw cassava, Ejiala will build f&p modern processing centres
equipped withgrating, drying, milling, and packaging units. These centres will serve as
hubs for producing higlquality cassava products such as fufu powder, laafun, pupuru,
and HQCF, meeting both local and international standards.

Build Capacity for InternationalGrade Cassava ProductsThe cluster will invest in
training progranmes focused on hygiene, quality control, and advanced processing
techniques. These programes will empower farmers and processors to produce cassava
products that are competitive in export miaats and meet global food safety benchmarks.
Increase Yield through GAP$o0 boost productivity from 28 tons/ha to 40 tons/ha, Ejiala
will implement GAPs such as improved cassava varieties, proper spacing, soil fertility
management, and pest control. Traig sessions, field demonstrations, and péeipeer
learning will be central to this effort.

Establish Monitoring and Evaluation System# robust monitoring and evaluation
framework will be developed to track progress in land expansion, yield improvement
processing quality, and farmer participation. This system will ensure transparency, guide

decisionmaking, and celebrate milestones.
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4.4.4 Ejiala Community Action Plan
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4.5 Mile 8 Cluster
4.5.1 Community Profile

Mile 8 is bordered ¥ Ajebo to the north and Owode to the south while Ofada to the East and
Mowe and Ibafo to the west. The community cultivates a variety of crops includisgava,
maize, vegetables, and riceith cassava being the most dominant due to its adaptability and
market demand. Farming is largely manual, though thergrowing interest in mecharaton

and agreprocessing. Available social amenities present are public Primary & Secondary schools,

Maternity/Health centres, religious institutions, community Isdfir meetings, among others.
4.5.2 Problem/Needs Assessment

The major challenges span across production, processing, and market access, and are deeply

rooted in structural, institutional, and socconomic factors, which are identified are as follows:

1. Lackof Gaari processing centreCassava is processed in small processing units in
scattered and unhygienic setups. There has been no structured effort to build community
owned processing centres. Women, who dominate cassava processing, face physical
strain ard lack acces® standard processing facilitie$his results in low productivity and
inconsistent product quality.

2. Absence of warehousing facilitiesFarmers and processors are forced to sell their
products immediately after harvest, often at unfavourapleces due to lack of storage.
Without storage, producers cannot wait for better market conditions, making them
vulnerable to price crashes. The absence of warehousing facilities has led togposst
losses, reduced income, and weakened communityiessie against market shocks.

3. Little or no capital for farming Most farmers lack collateral, financial literacy, and
business registration, which prevents them from accessing loans. There is no active
microfinance presence in the community, and cooperasa®ings schemes are either
weak ornon-existent

4. Lack of farm machinery (e.g., Tractors)raditional farming persists, leading to low
productivity and delayed planting cycles. The absence of mechanisation reflects a broader
lack of institutional supporfor smallholder farmers. There is limited access to agro
services in the community and no cooperativased equipment sharing systems.
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5. Need to open secondary forest for farming (about 200)havailable farmland is limited,
and expansion is necessary t@et growing agricultural demand. The pressure to open
secondary forest reflects land scarcity and population growth. However, this also points

to the absence of a sustainable lande plan.

Plate20. Pairwise comparison of idefigd needs in Mile 8 cluster

Arising from the identified problems in Mile 8 cluster, the pairwise comparison for community
needs prioritisation was done to identify the most pressing needs, which is shown in Plate 20.
The pairwise ranking of needs (Platé) Zhows thabpening up of 200 ha of lands the most
pressing needollowed lack of farm machineries such as tractogari processing centre,
offtakers for gaari, loan facility, limited or no access to fertiliser and herbicidésle there wa

no votefor awarehouse
4.5.3 Mile 8 Goals and Objectives
Vision statement
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To become the leading cassguaducing community in Ogun Statesnowned for cultivating
excellence, producing internationally certified cassava products, and empowering farmers

through nnovation, infrastructure, and inclusive growth.
Specific objectives to achieve the vision

1. Expand Cassava Cultivation across the Clustarer the next dcade, Mile 8 will mobiles
its farmers to cultivate a minimum of 10 hectares each, scaling total ptomuto meet
regional and national demand. This expansion will be stpdoby access to land,
mechanigtion, and farmer incentives, ensuring that cassava farming becomes both
profitable and sustainable.

2. Achieve Product Certification and Business Formetisn: To meet national and
international standards, the cluster will pursue NAFDAC and SON certifications for its
cassava productsincluding pupuru, fufu powder, laafun, gaari, and hoghality cassava
flour (HQCF). Simultaneously, farmer cooperativesmndessing units will be registered
with the Corporate Affairs Commission (CAC), enabling formal business operations and
access to structured markets.

3. Build Capacity for HigiQuality Cassava Processingile 8 will invest in capacity building
programmes to train farmers and processors in hygiene, quality control, and modern
techniques. These trainings will be tailored to meet global standards, ensuring that Mile
yQad Ol aal dF LINRPRdzOGA FFNB O2YLISGAGAGBS Ay 02

4. Increase Yield throug GAPsTo boost productivity from the current 25 tons/ha to 40
tons/ha, the cluster will implement GAPs such as improved cassava varieties, proper
spacing, soil fertility management, and timely harvesting. Extension officers and lead
farmers will facilitée handson training and field demonstrations.

5. Establish Two Standard Cassava Processing Centtesstruction of two modern
cassava processing centresiviaé prioritieed to handle large volumes of produce and
reduce postharvest losses. These centresl\wi equipped with drying, grating, milling,
and packaging units, and will serve as hubs for aggregation, processing, and distribution.

6. Secure Capital through Strategic Partnership® finance equipment and infrastructure,

Mile 8 will partner with finan@il institutions such as Bank of Agriculture (BOA), FCMB,
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and Keystone Bank. These partnerships will provide access to capital loans, financial
literacy training, and business advisory services.

7. Implement Monitoring and Evaluation System#\ robust monitomg and evaluation
framework will be established to track progress across land expansion, yield
improvement, certification, and infrastructure development. Regular data collection and

reporting will guide decisiomaking and ensure accountability.
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4.5.4 Mile 8 Community Action Plan
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4.6 Odoljesa Cluster
4.61 Community Profile

Odoljesa is bordered by Ajebo to the north and Owode to the south while Ofada to the East and
a2sS IYyR Lol¥2 (2 GKS ¢Saido utabeSclima® Suppdeythel & Q a
cultivation of staple crops such as cassava, @)aice, and vegetables. Cassava farming is
especially prominent, with increasing interest in processing it into lafun (cassava flour), fufu, and
gaari to meet both local consumption and commercial demand. Available social amenities
present are public Priary & Secondary schools, Maternity/Health centres, religious institutions,

community hall for meetings, among others.
4.6.2 Problem/Needs Assessment

The major challengespan across production, processing, and market access, and are deeply

rooted in structral, institutional, and socieconomic factorswhich are identified are as follows:

1. No borehole for Cassava processirRyocessing cassava requires large volumes of clean
water, which is unavailable or unreliable in Oiesa. There is overdependence on
seasonal streams or shallow wells that are often contaminated or dry up during dry
seasons.

2. There isa presence of rivers in the community but the costobiannellingthe water to
individual rice farms is huge, hence the need for solar pumping mazhimthoses to
access water for irrigation of rice farms.

3. Bad road network Farm produce cannot be transported efficiently, leading to post
harvest losses and inflated logistics costs. The poor road condition is a result of long
standing neglect in rural infrasicture development. The lack of political prioritisation for
agricultural corridors means that roads connecting farms to markets remain unpaved,
eroded, and impassable during rainy seasons. This isolates farmers from buyers and
processing centres.

4. Little or no capital for farming Most farmers lack collateral, financial literacy, and
business registration, which prevents them from accessing loans. There is no active
microfinance presence in the community, and cooperative savings schemes are either
weak ornon-existent.
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5. Need to open secondary forest for farmingwvailable farmland is limited, and expansion
IS necessary to meet growing agricultural demand. The pressure to open secondary forest
reflects land scarcity and population growth. However, this plsiats to the absence of

a sustainable landise plan.

Plate21. Pairwise comparison of identified needs in @psa cluster

Arising from the identified problems in Odj@sa cluster, the pairwise comparison for community
needs pioritisation was done to identify the most pressing needs, which is shown in Plate 21.
The pairwise ranking of needs (Plate 21) shows d¢ipaining up more landis the most pressing
need followed by loan facility, solar pumpshorehole for cassava process, limited or no

fertiliser & herbicides knapsack sprayewhile there wa no votefor bad road network.
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4.6.3 Odoljesa Goals and Objectives

Vision statement

To become a leading cassgwapducing and processy communityin Nigeria;recognied for

expanded cultivation, higlyield farming practices, and internatiahy certified cassava products

by empowering farmers, building modern infrastructure, and forging strong market linkages.

Specific objectives to achieve the vision

1.

Expand Cassava Cultivatin®@do-ljesa will mobilie its members to cultivate a minimum

of 5 hectares each over the next decade. This expansion will be gedday access to
land, mechaniation, and cooperative farming models. The existing cluster farm, currently
at five () acres,will be doubled to 10 acres to serve as a demonstration site and
aggregation hub for collective production.

Construct a Standard Cassava Processing Cefttedd value to raw cassava and reduce
post-harvest losses, the cluster will build a modern progegsentre equipped with
grating, drying, milling, and packaging units. This facility will enable the production of
high-quality cassava products such as fufu powder, laafun, pupuru, and HQCF, aligned
with both domestic and international standards.

Build Gpacity for InternationalGrade Cassava Product3he cluster will invest in
training progranmes focused on hygiene, quality control, and advanced processing
techniques. These programes will empower farmers and processors to produce cassava
products thatmeet global food safety benchmarks and are competitive in export markets.
Increase Yieldhrough GAPs:To boost productivity from 28 tons/ha to 40 tons/ha, Gdo
liesa will implement GAPs such as improved cassava varieties, proper spacing, soil fertility
management, and pest control. Training sessions, field demonstrations, ane@@eer
learning will be central to this effort.

Strengthen Cassava Market Linkage3he cluster will actively engage buyers,
distributors, and retailers to create strong marketnmections for its cassava products.
Branding, packaging, and participation in trade fairs will help position-@da as a

reliable supplier of premium cassava goods.
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4.6.4 Odoljesa Community Action Plan
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4.7 Fodoko Cluster
4.7.1 Community Profile

Fodoko is bordered by Ajebo to the north and Owode to the south while Ofada to the East and
Mowe and Ibafo to the west. The community is particularly known focatssava cultivatign
which supports the ppduction ofgaari fufu, and other staple foods. Most households engage in
smallholder farming, relying on traditional methods passed down through generations. In
addition to cassava, farmers gromaize vegetables and plantain, and there is increasing
interest in poultry and fish farming Available social amenities present are public Primary &
Secondary schools, Maternity/Health centres, religious institutions, community hall for meetings,

among others.
4.7.2 Problem/Needs Assessment

The major challengespan across production, processing, and market access, and are deeply

rooted in structural, institutional, and soceconomic factorswhich are identified are as follows:

1. Lack of Gaari processing centre€assava is processed in small processing units in
scattered and unhygienic setups. There has been no structured effort to build community
owned processing centres. Women, who dominate cassava processing, face physical
strain and lack acce$s standard processing facilitieshis results in low productty and
inconsistent product quality.

2. Lack of Farm Machinery (e.g., Tract@rdraditionalfarming persists, leading to low
productivity and delayed planting cycles. The absence of mechanisation reflects a broader
lack of institutional support for smallhdér farmers. There is limited access to agro
services in the community and no cooperativased equipment sharing systems.

3. No borehole for Cassava processirfgyocessing cassava requires large volumes of clean
water, which is unavailable or unreliableRodoko There is overdependence on seasonal
streams or shallow wells that are often contaminated or dry up during dry seasons.

4. Bad Road NetworkFarm produce cannot be transported efficiently, leading to post
harvest losses and inflated logistics costse Plor road condition is a result of long
standing neglect in rural infrastructure development. The lack of political prioritisation for
agricultural corridors means that roads connecting farms to markets remain unpaved,
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eroded, and impassable during raisgasons. This isolates farmers from buyers and
processingentres

5. No Farm Tricycle for Produce Transportatiofrarmers struggle to move harvested
produce from farms to markets, leading to delays and pastvest losses. Transport
challenges are rooted iboth infrastructure and affordability. The cooperative structure
is either weak or underfunded, preventing shared investment in logistics. Poor road
conditions make transport more costly and risky.

6. Absence of reliable offtakersFarmers struggle to sehlieir rice and cassava at fair prices
due to lack of committed buyers. There is no structured engagement with processors or

institutional buyers.

Plate22. Pairwise comparison of identified needs in Fodoko cluster

Arising from thadentified problems in Fodoko cluster, the pairwise comparison for community
needs prioritisation was done to identify the most pressing needs, which is shown in Plate 22.
The pairwise ranking of needs (Plate 22) showspbar road networkis the most pessing need
followed by market linkage/offtaker for cassaviagaari processing centrédarm tricycle trailer,
tractor, borehole for irrigation limited or no access to fertilisewhile motorised spraying pump

was ranked eighth.

4.7.3 Fodoko Goals and Objaees

Vision statement
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To position Fodokas a thriving agricultural hubenowned for largescale cassava and rice
cultivation, certified higkguality cassava productand farmeded market controby expanding
farmland, building modern processing indteucture, and empowering producers through

training, cooperative strength, and direct market access.
Specific objectives to achieve the vision

1. Expaad Cassava and Rice CultivatioRodoko will systematically increase cassava
farmland through coordinated tal access and farer mobilistion, with each member
cultivating at least 5 hectares. In parallel, the joint rice farm will be scaled from 3 acres to
30 acres, supported bynproved varieties and mechamed farming. This expansion will
boost food productionincome, and community resilience.

2. Construct Two Standard Cassava Processing Cenfi@seduce posharvest losses and
add value to raw cassava, the cluster will build two modern processing centres equipped
with grating, drying, milling, and packagingtsnThese centres will produce cassava flour
and gaari that meet NAFDAC and SON certification standards, enabling access to formal
and export markets.

3.9a0lF0fAaK I CIFNNYSNBEQ aiFddoks ivil dedeNp a dadicitdd dzt (i dzN
Tl NIYSNBEQ erélomy africultugaKproduce is sold. This market will empower
farmers to set fair prices, bypass exploitative middlemen, and connect directly with
cassava offtakers and bulk buyers. It will also serve as a platform for showcasing certified
products and hilding brand identity.

4. Build Capacity for Certified Cassava Product Developmérite cluster will invest in
training progranmes focused on hygiene, quality control, and advanced processing
techniques. These programes will prepare farmers and processoosmheet NAFDAC and
SON standards and guide them through CAC registration for formal business operations.

5. Increase Cassava Yielthrough GAPsTo raise productivity from 28 tons/ha to 40
tons/ha, Fodoko will implement GAPs such as improved cassava vapediest spacing,
soll fertility management, and pest control. Training sessions, demonstration plots, and

peerto-peer learning will ensure widespread adoption and measurable impact
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4.7.4 Fodoko Community Action Plan
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4.8 Obafe/Sagalu Cluster
4.8.1 Community Profile

Obafe is bordered by Ajebo to the north and Owode to the south while Ofada to the East and
Mowe and Ib&o to the west. The community is particularly known fordtssava cultivatign
which supports the production afaari fufu, and other staple foods. Available social amenities
present are public Primary & Secondary schools, Maternity/Health centragiprediinstitutions,

community hall for meetings, among others.
4.8.2 Problem/Needs Assessment

The major challengespan across production, processing, and market access, and are deeply

rooted in structural, institutional, and soceconomic factorswhichare identified are as follows:

1. Lack of Gaari processing centre€assava is processed in small processing units in
scattered and unhygienic setups. There has been no structured effort to build community
owned processing centres. Women, who dominate casgaeaessing, face physical
strain and lack acces$s standard processing facilitie$his results in low productivity and
inconsistent product quality.

2. Lack of Farm Machinerye.g., Tractors): Traditiondarming persists, leading to low
productivity and @layed planting cycles. The absence of mechanisation reflects a broader
lack of institutional support for smallholder farmers. There is limited access tc agro
services in the community and no cooperativased equipment sharing systems.

3. No borehole for Casava processing?rocessing cassava requires large volumes of clean
water, which is unavailable or unreliable @bafe/SagaluThere is overdependence on
seasonal streams or shallow wells that are often contaminated or dry up during dry
seasons.

4. Bad RoadNetwork: Farm produce cannot be transported efficiently, leading to post
harvest losses and inflated logistics costs. The poor road condition is a result of long
standing neglect in rural infrastructure development. The lack of political prioritisation for
agricultural corridors means that roads connecting farms to markets remain unpaved,
eroded, and impassable during rainy seasons. This isolates farmers from buyers and
processing centres.
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5. No Farm Tricycle for Produce Transportatiofrarmers struggle to mev harvested
produce from farms to markets, leading to delays and pastvest losses. Transport
challenges are rooted in both infrastructure and affordability. The cooperative structure
is either weak or underfunded, preventing shared investment in lagistPoor road
conditions make transport more costly and risky.

6. There isa presence of rivers in the community but the costcblannellingthe water to
individual rice farms is huge, hence the need for solar pumping mazhim hosa to

access water for iiigation of rice farms.

Plate23. Pairwise comparison of identified needs in Obafe/Sagalu cluster

Arising from the identified problems in Obafe/Sagalu cluster, the pairwise comparison for
community needs prioritisation was done identify the most pressing needs, which is shown in
Plate 23. The pairwise ranking of needs (Plate 23) showsg#aat processing centriss the most
pressing needollowed solar pumping machinefarm tricycle trailer, borehole for processing
limited or no access to fertiliser, poor road network, lack of farm machineries such as tractor

while there wa no votefor net for scaring birds on rice farm
4.8.3 Obafe/Sagalu Goals and Objectives
Vision statement

To establish Obafe/Sagalu as a leading casgeoducing and processing community in Nigeria

empowered by farmeted market systems, certified higjuality products, and sustainable
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agricultural practices where producers control pricing, drive innovation, and build resilient

agribusinesses through cooagive strength and modern infrastructure.

Specific objectives to achieve the vision

1./ NBFGS I 5SRAOI 0SSR CI NI S NEThe cubtédilSdéveldp2aNI | 3 N.
FINYSNAQ YIFN)]SG SEOftdaA@Ste F2N | JNkOdz § dzN
consumers and buyers. This market will be governed by a pricing and regulation
committee to ensure fair value for cassava products and eliminate exploitative
middlemen. It will also serve as a platform for showcasing certified goods and building
brand identity.

2. Construct Three Standard Cassava Processing Cenfiegnhance value addition and
reduce postharvest losses, Obafe/Sagalu will build three modern cassava processing
centres equipped with grating, drying, milling, and packaging units. Thegeesewill
produce cassava flour and gaari that meet NAFDAC and SON certification standards,
enabling access to formal and export markets.

3. Build Capacity for Certified Cassava Product Developmdiite cluster will invest in
training progranmes focused on ygiene, quality control, and advanced processing
techniques. These programes will prepare farmers and processors to meet national
certification standards and guide them through CAC registration for formal business
operations.

4. Increase Cassava Yielthrough GAPs To raise productivity from 28 tons/ha to 40
tons/ha, Obafe/Sagalu will implement GAPs such as improved cassava varieties, proper
spacing, soil fertility management, and pest control. Training sessions, demonstration

plots, and peetto-peer learningvill ensure widespread adoption and measurable impact.
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4.8.4 Obafe/Sagalu Community Action Plan
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4.9 Molare/Olobhi Cluster
4.9.1 Community Profile

Molare is bordered by Ajebo to the north and Owode to the south while Ofada to the East and
Mowe and Ibafo to the west. The community is particularly known focatssava cultivatign
which supports the production ajaari fufu, and other staple foods. Available social amenities
present are public Primary & Secondary schools, Maternity/Health centres, religious institutions,

community hall for meetings, among others.
4.9.2 Problem/Needs Asessment

The major challengespan across production, processing, and market access, and are deeply

rooted in structural, institutional, and soceconomic factorswhich are identified are as follows:

1. Little or No Capital for FarmingMost farmers lack allateral, financial literacy, and
business registration, which prevents them from accessing loans. There is no active
microfinance presence in the community, and cooperative savings schemes are either
weak ornon-existent

2. Lack of Farm Machinery (e.g., dators) Traditionalfarming persists, leading to low
productivity and delayed planting cycles. The absence of mechanisation reflects a broader
lack of institutional support for smallholder farmers. There is limited access toc agro
services in the communitgnd no cooperativdased equipment sharing systems.

3. Bad road network Farm produce cannot be transported efficiently, leading to post
harvest losses and inflated logistics costs. The poor road condition is a result of long
standing neglect in rural infetructure development. The lack of political prioritisation for
agricultural corridors means that roads connecting farms to markets remain unpaved,
eroded, and impassable during rainy seasons. This isolates farmers from buyers and
processing centres.

4. Limited cassava processing capacifihe community lacks a standard cassava processing
centre, which makes it difficult for farmers to process their cassava produce efficiently.
This leads to podharvest losses, reduced quality of products, and limited market
opportunities. Again, the community lacks access to a reliable source of water for
processing cassava, which makes it difficult to produce-bigtlity cassava products.

Pagel63of 386



Plate24. Pairwise comparison of identified needs in Mol&#&ibi cluster

Arising from the identified problems ithe Molare/Olobi cluster, the pairwise comparison for
community needs prioritisation was done to identify the most pressing needs, which is shown in
Plate 24. The pairwise ranking of needs (Plate 2djvshthatpoor road netwak is the most
pressing needollowed bylimited access to capitalno cassava processing centre, untimely

input distribution while there wa no votefor tractor.
4.9.3 Molare/Olobi Goals and Objectives
Vision statement

To estabkh Molare as a leading cassgwaducing angrocessing community in Nigeridsiven
by expansive farmland, farméed market control, certified higlquality products, an@ strong
cooperative structureempowering local producers to thrive through innoiat, infrastructure,

and direct access to cassava offtakers.
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